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INDEPENDENT AUDITOR’S REPORT 
 
 
The Board of Directors 
Sonoran Prevention Works 
 
Report on Audit of Financial Statements 
 
Opinion 
We have audited the accompanying financial statements of Sonoran Prevention Works (Organization), 
which comprise the statement of financial position as of December 31, 2021, and the related statements 
of activities, functional expenses, and cash flows for the year then ended, and the related notes to the 
financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Sonoran Prevention Works as of December 31, 2021, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of Sonoran Prevention Works and to meet our 
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 
continue as a going concern within one year after the date that the financial statements are available to 
be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable 
user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such
opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization’s ability to continue as a going concern for
a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated May 23, 
2022, on our consideration of Sonoran Prevention Works’ internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters.  The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the Organization’s internal control over financial reporting 
or on compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization’s internal control over financial reporting and 
compliance.  

Heinfeld, Meech & Co., P.C. 
Scottsdale, Arizona 
May 23, 2022
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Assets 2021
Cash and cash equivalents $ 609,864
Accounts receivable 550,473
Deposits 3,360
Prepaid expenses 6,097
Other current assets 12,429
Property and equipment, net 11,315

Total assets $ 1,193,538

Liabilities
Accounts payable $ 16,766
Accrued payroll 63,271
Note payable 14,726

Total liabilities 94,763

Net assets
Without donor restrictions:

Undesignated 548,817

With donor restrictions:
Purpose restricted 549,958

Total net assets 1,098,775

Total liabilities and net assets $ 1,193,538

DECEMBER 31, 2021
STATEMENT OF FINANCIAL POSITION

SONORAN PREVENTION WORKS

See accompanying notes to financial statements.
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Revenue, support, and gains:
Without Donor 

Restrictions
With Donor 
Restrictions Totals

Contributions $ 124,814 $ $ 124,814
Contributions - in kind 2,269,087 2,269,087
Government grants and contracts 1,835,747 581,140 2,416,887
PPP loan forgiveness 342,472 342,472
Other income 23,135 23,135
Net assets released from restrictions 188,856 (188,856)

Total revenue, support, and gains 4,784,111 392,284 5,176,395

Expenses and losses:
Program services 4,077,344 4,077,344

Total program expenses 4,077,344 4,077,344

Supporting services
Management and general 361,408 361,408
Fundraising 24,526 24,526

Total supporting services 385,934 385,934

Total expenses and losses 4,463,278 4,463,278

Change in net assets 320,833 392,284 713,117

Net assets, beginning of year 227,984 157,674 385,658

Net assets, end of year $ 548,817 $ 549,958 $ 1,098,775

SONORAN PREVENTION WORKS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2021

See accompanying notes to financial statements.
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Program 
Services

Management 
and General Fundraising Totals

Salaries and wages $ 896,010 203,681 5,764 $ 1,105,455
Employee benefits 115,723 38,011 473 154,207
Payroll taxes 88,849 28,517 495 117,861
Legal fees 4,610 (1,849) 2,761
Information technology 8,471 1,839 8 10,318
Travel 47,963 8,559 56,522
Occupancy 59,644 19,584 79,228
Outreach supplies 169,511 1,372 1,890 172,773
Car lease and auto maintenance 3,113 717 3,830
Naloxone kits and supplies 262,086 262,086
Printing 13,926 196 14,122
Professional education 12,355 6,019 18,374
Contractors 100,462 25,969 5,513 131,944
Hardware and accessories 2,019 2,250 4,269
Insurance 8,087 (2,212) 5,875
Office furniture and supplies 5,387 4,486 9,873
Charges and fees 31 834 1,225 2,090
Miscellaneous 10,010 21,959 9,158 41,127
In Kind 2,269,087 2,269,087
Depreciation 1,476 1,476

Total expenses $ 4,077,344 $ 361,408 $ 24,526 $ 4,463,278

SONORAN PREVENTION WORKS
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2021

Supporting Services

See accompanying notes to financial statements.
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2021
Cash flows from operating activities:

Change in net assets $ 713,117

Adjustments to reconcile change in net assets to net
cash provided by/used for operating activities:

Depreciation 1,476
Changes in assets and liabilities:

Accounts receivable (97,412)
Prepaid expenses (3,450)
Other current assets (12,199)
Accounts payable (14,708)
Accrued payroll 1,510
Refundable advance (166,714)

Net cash provided by/used for operating activities 421,620

Cash flows from financing activities:
Payment on note (8,660)
Net borrowings (repayments) under line of credit (817)

Net cash provided by/used for financing activities (9,477)

Net increase/decrease in cash and cash equivalents 412,143

Cash and cash equivalents, beginning of year 197,721

Cash and cash equivalents, end of year $ 609,864

SONORAN PREVENTION WORKS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2021

See accompanying notes to financial statements.
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Activities 
Sonoran Prevention Works (Organization) is an Arizona nonprofit organization that centers 
harm reduction through participant-driven advocacy, education, and outreach. The 
Organization's primary sources of revenue are from contracts with the Arizona Health Care 
Cost Containment System (AHCCCS), managed care organizations, and private contributions. 

 
Basis of Accounting 
The financial statements of the Organization have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, payables, and other liabilities. 
 
Basis of Presentation 
The financial statements of the Organization have been prepared in conformity with accounting 
principles generally accepted in the United States of America as applied to not-for-profit 
entities.  The Financial Accounting Standards Board (FASB) is the accepted standard-setting 
body for establishing not-for-profit accounting and financial reporting principles. The 
Organization is required to report information regarding its financial position and activities 
according to two classes based on the existence or absence of donor-imposed restrictions.  
Accordingly, net assets of the Organization and changes therein are classified as follows: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
stipulations.  
 
Net assets with donor restrictions – Net assets subject to donor-imposed stipulations.  Some 
donor restrictions are temporary in nature; those restrictions will be met either by actions 
of the Organization and/or the passage of time. Other donor restrictions are perpetual in 
nature, where by the donor has stipulated the funds must be maintained in perpetuity. 

 
Donor-restricted contributions are reported as an increase in net assets with donor restrictions. 
When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction 
is accomplished), net assets are reclassified to net assets without donor restrictions and reported 
in the Statement of Activities as net assets released from restrictions. 
 
Use of Estimates 
In preparing financial statements in conformity with accounting principles generally accepted 
in the United States of America, management is required to make estimates and assumptions.  
Those estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and the reported revenues and expenses.  Actual 
results could differ from those estimates. 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Cash and Cash Equivalents 
For purposes of the Statement of Cash Flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. 
 
Concentrations of Credit and Market Risk 
Financial instruments that potentially expose the Organization to concentrations of credit and 
market risk consist primarily of cash equivalents and investments.  The Organization maintains 
its cash and cash equivalents in bank deposit accounts, which, for short periods of time, may 
exceed federally insured limits. At year end, the carrying amount of the Organization’s deposits 
was $609,864 and the bank balance was $676,491. At year-end, $426,489 of the Organization’s 
deposits were uninsured and uncollateralized. To minimize risk, cash accounts are maintained 
at high-quality financial institutions and credit exposure is limited to any one institution.  
 
Revenue Recognition  
Contributions. The Organization recognizes contributions when cash, securities or other 
assets; an unconditional promise to give; or a notification of a beneficial interest is received. 
Conditional promises to give - that is, those with a measurable performance or other barrier 
and a right of return - are not recognized until the conditions on which they depend have been 
met.  The Organization did not have any conditional promises to give at December 31, 2021. 
 
Government Contracts and Grants. Government contracts and grants revenue is derived from 
cost-reimbursable federal and state contracts and grants, which are conditioned upon certain 
performance requirements and/ or the incurrence of allowable qualifying expenses. Amounts 
received are recognized as revenue when the Organization has incurred expenses in 
compliance with specific contract or grant provisions. Amounts received prior to incurring 
qualifying expenses are reported as refundable advances in the Statement of Financial Position. 
The Organization was awarded cost-reimbursable grants of $623,040 that have not been 
recognized at December 31, 2021 because qualifying expenses have not yet been incurred. The 
Organization did not have an advance payment at year end. 
 
Contributions Receivable 
Unconditional promises to give that are expected to be collected in less than one year are 
reported at net realizable value. Unconditional promises to give that are expected to be 
collected in periods greater than one year are recorded at net present value of expected cash 
flows. Management does not believe an allowance for uncollectible amounts is necessary based 
on historical experience with donors, and accordingly has made no allowance for doubtful 
accounts. 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Accounts Receivable 
Accounts receivable are stated at the amount management expects to collect from outstanding 
balances. Management does not believe an allowance for doubtful accounts is necessary based 
on historical experience with grantors, and accordingly has made no allowance for doubtful 
accounts. 
 
Property and Equipment 
All acquisitions of property and equipment with a cost in excess of $5,000 and all expenses for 
repairs, maintenance, renewals, and betterments that materially prolong the useful lives of 
assets are capitalized.  Property and equipment are carried at cost or, if donated, at the 
approximate fair market value at the date of donation. Depreciation is computed using the 
straight-line method over the estimated useful lives of the respective assets. Depreciation 
expense for the current fiscal year was $1,476. 
 
Compensated Absences 
Employees are entitled to personal time off (PTO), depending on job classification, length of 
service, and other factors.  It is the Organization’s policy to recognize the cost of compensated 
absence when leave is used by employees. 
 
Donated Services and In-Kind Contributions 
Donations of property and equipment are recorded as contributions at fair value at the date of 
donation. Such donations are reported as increases in net assets without donor restrictions 
unless the donor has restricted the donated asset to a specific purpose. Assets donated with 
explicit restrictions regarding their use and contributions of cash that must be used to acquire 
property and equipment are reported as increases in net assets with donor restrictions. Absent 
donor stipulations regarding how long those donated assets must be maintained, the 
Organization reports expirations of donor restrictions when the donated or acquired assets are 
placed in service.  The Organization reclassifies net assets with donor restrictions to net assets 
without restrictions at that time. 
 
Volunteers contribute significant amounts of time to the Organization’s program services, 
administration, and fundraising activities; however the financial statements do not reflect the 
value of these contributed services because they do not meet recognition criteria prescribed in 
generally accepted accounting principles. 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Functional Allocation of Expenses 
The costs of providing various programs and other activities have been summarized on a 
functional basis in the Statement of Activities and in the Statement of Functional Expenses.  
Accordingly, certain costs have been allocated among the programs and supporting services 
benefited.  Such allocations are determined by management on an equitable basis. 
 
The expenses that are allocated include the following: 
 

Expense Method of Allocation 
Salaries and benefits Time and effort 
Outreach supplies Full time equivalent 
Contractors Full time equivalent 
Occupancy Full time equivalent 

 

Advertising 
The Organization uses advertising to promote its programs among the audiences it serves. The 
production costs of advertising are expensed as incurred. During the current fiscal year, 
advertising costs totaled $4,869. 
 
Income Tax Status 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code and similar State of Arizona tax provisions. In addition, the Organization 
qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been 
classified as an organization other than a private foundation under Section 509(a)(1). The 
Organization’s Form 990, Return of Organization Exempt from Income Taxes, is generally 
subject to examination by the Internal Revenue Service for three years after the date filed.   
 
Management has evaluated the tax positions taken or expected to be taken, if any, on its exempt 
organization filings, and the likelihood that upon examination those positions would be 
sustained.  Based on the results of this evaluation, management believes there are no uncertain 
tax positions. 
 
Recent Accounting Pronouncements Issued Not Yet Effective 
In February 2016, the FASB issued ASU Update 2016-02, Leases (Topic 842). The ASU will 
require entities to recognize assets and liabilities for both capital and operating leases with 
lease terms of more than 12 months on the Statement of Financial Position. This ASU is 
effective for fiscal years beginning after December 15, 2021. The Organization is currently 
evaluating the effect that this pronouncement will have on its financial statements and related 
disclosures. 
 
Date of Management’s Review 
In preparing these financial statements, the Organization has evaluated events and transactions 
for potential recognition or disclosure through May 23, 2022, which is the date the financial 
statements were available to be issued.
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 2 – LIQUIDITY AND AVAILABILITY 
 
The following represents the Organization’s financial assets at fiscal year end: 
 

 
Financial assets at year end:   

Cash and cash equivalents  $        609,864   
Accounts receivable  550,473   

Total financial assets  1,160,337   
   
Less amounts not available to be used within one year:   

Net assets with donor restrictions  549,958  
Less:  Net assets with purpose restrictions to be met in less 
than a year  (549,958) 

Financial assets available to meet general expenditures
over the next twelve months  $     1,160,337  

 
The Organization regularly monitors liquidity required to meet its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds.  
The Organization has a $100,000 credit line available to meet cash flow needs.   

 
 
NOTE 3 – PROPERTY AND EQUIPMENT 

 
Property and equipment consist of the following. 

 
Property and equipment  $     14,759 
Less: Accumulated depreciation and amortization  (3,444)
Net property and equipment  $     11,315 

 
 
NOTE 4 – NET ASSETS 

 
Net assets with donor restrictions were as follows: 
 

Purpose restricted  
Harm reduction outreach program  $            30,561 
Brave connections  3,580 
HCV and HIV testing  84,817 
Syringe service program (SSP)  431,000 

Total   $          549,958 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 4 – NET ASSETS 
 
Net assets released from donor restrictions are as follows: 
 

Satisfaction of purpose restrictions   
Kingman harm reduction project  $            14,078 
Syringe access policy program  4,093 
Linking drug use and nutrition  60,000 
Harm reduction outreach program  65,192 
Brave connections  13,920 
HCV and HIV testing  31,273 
Syringe service program (SSP)  300 

Total  $          188,856 
 

 
NOTE 5 – LINE OF CREDIT 

 
During the year ended December 31, 2021, the Organization had a line of credit agreement 
with Arizona Bank and Trust. The line of credit allows for borrowings up to $100,000. Interest 
accrues at the Wall Street Journal Prime Rate. At year end, the Organization had $100,000 in 
unused line of credit. 
 
 

NOTE 6 – OPERATING LEASE COMMITMENTS 
 

The Organization leases office spaces and vehicles under noncancelable operating leases with 
terms of one to three years. Total expense incurred under operating leases totaled $46,684 
during the fiscal year. 
 
The following is a schedule by years of future minimum rental payments under the leases at 
year end: 
 

Year End:   
2022  $     34,179 

Total   $     34,179 
 

 
NOTE 7 – NOTE PAYABLE WITH RELATED PARTY  
 

On April 20, 2020, the Executive Director and the Organization signed an agreement, whereby 
the Executive Director would loan the Organization $20,000. The agreement was interest free 
and due within one year. The outstanding balance of the loan was paid during fiscal year 2021.
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2021 
 
 

 

 

NOTE 8 – CONCENTRATIONS 
 

The Organization received approximately 53 percent of its unrestricted revenue from federal 
grants and contracts. If the Organization were to lose its government grants and contracts, it 
would have a severe near term impact upon the Organization and its operations. 

 
 
NOTE 9 – COMMITMENTS AND CONTINGENCIES 
 

The Organization is subject to certain loss contingencies, such as litigation, arising in the 
normal conduct of its activities.  In the opinion of management, the liability, if any, for such 
contingencies will not have a material effect on the Organization's financial position. 
 
In addition, amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies, principally the federal government.  Any disallowed claims, 
including amounts already collected, may constitute a liability of the applicable funds.  The 
amount, if any, of expenditures/expenses that may be disallowed by the grantor cannot be 
determined at this time, although the Organization expects such amounts, if any, to be 
immaterial. 

 
 
NOTE 10 – PAYCHECK PROTECTION PROGRAM (PPP) LOAN 

 
The Organization received two Payroll Protection Program (PPP) loans. The first loan for 
$189,600 was received in May 2020. The Organization received forgiveness for $166,266 of 
the first loan on August 14, 2021. The second loan was received on February 23, 2021 in the 
amount of $176,206. The Organization received forgiveness for the entire amount of the loan 
on August 24, 2021.  
 
The Organization accounted for the loans as cost-reimbursement grants from the Federal 
government for which revenue is recognized when qualifying expenses are incurred and 
conditions for forgiveness have been met. The Organization recognized $342,472 of revenue 
for PPP loan forgiveness during the year. 
 
In October 2021, the Organization began making monthly payments on the $23,334 owed on 
the first loan. At year-end, $14,726 is owed on the loan, which will be paid in full in the next 
fiscal year.  
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SINGLE AUDIT SECTION 
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Report on Internal Control Over Financial Reporting and on  
Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with 

Government Auditing Standards 
 

Independent Auditor’s Report 
 
The Board of Directors 
Sonoran Prevention Works 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Sonoran Prevention Works, which comprise the statement of financial position as of  
December 31, 2021, and the related statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated May 23, 2022.  
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Sonoran 
Prevention Works’ internal control over financial reporting (internal control) as a basis for 
designing the audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of Sonoran Prevention Works’ internal control.  Accordingly, we do not 
express an opinion on the effectiveness of Sonoran Prevention Works’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Sonoran Prevention Works’ financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the financial statements.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards.   

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 

Heinfeld, Meech & Co., P.C. 
Scottsdale, Arizona 
May 23, 2022 
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Report on Compliance for Each Major Federal Program;  
Report on Internal Control Over Compliance; and  

Report on Schedule of Expenditures of Federal Awards  
Required by the Uniform Guidance 

Independent Auditor’s Report 

The Board of Directors 
Sonoran Prevention Works 

Report on Compliance for Each Major Federal Program 
Opinion on Each Major Federal Program 
We have audited Sonoran Prevention Works’ compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each of Sonoran Prevention Works’ major federal programs for the 
year ended December 31, 2021.  Sonoran Prevention Works’ major federal programs are identified 
in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs.   

In our opinion, Sonoran Prevention Works complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2021. 

Basis for Opinion on Each Major Federal Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States 
(Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Our responsibilities under those standards 
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report.  

We are required to be independent of Sonoran Prevention Works and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for each major federal program.  Our audit does not provide a legal 
determination of Sonoran Prevention Works’ compliance with the compliance requirements 
referred to above. 
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Responsibilities of Management for Compliance 
Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements 
applicable to Sonoran Prevention Works’ federal programs. 

Auditor’s Responsibilities for the Audit of Compliance 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Sonoran Prevention Works’ compliance based on our audit.  

Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, 
and the Uniform Guidance will always detect material noncompliance when it exists.  The risk of 
not detecting material noncompliance resulting from fraud is higher than for that resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  Noncompliance with the compliance requirements referred to above 
is considered material, if there is a substantial likelihood that, individually or in the aggregate it 
would influence the judgment made by a reasonable user of the report on compliance about 
Sonoran Prevention Works’ compliance with the requirements of each major federal program as a 
whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the 
Uniform Guidance, we 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and

design and perform audit procedures responsive to those risks.  Such procedures include
examining, on a test basis, evidence regarding Sonoran Prevention Works’ compliance
with the compliance requirements referred to above and performing such other procedures
as we considered necessary in the circumstances.

 Obtain an understanding of Sonoran Prevention Works’ internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of Sonoran Prevention Works’ internal control over compliance.  Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis.  A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. Our 
consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance.  Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above.  However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance.  Accordingly, this report is not suitable for any other 
purpose. 

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
We have audited the financial statements of Sonoran Prevention Works as of and for the year 
ended December 31, 2021, and have issued our report thereon dated May 23, 2022, which 
contained an unmodified opinion on those financial statements.  Our audit was conducted for the 
purpose of forming an opinion on the financial statements as a whole. The accompanying schedule 
of expenditures of federal awards is presented for purposes of additional analysis as required by 
the Uniform Guidance and is not a required part of the financial statements.  Such information is 
the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America.  In our opinion, the schedule of expenditures 
of federal awards is fairly stated in all material respects in relation to the financial statements taken 
as a whole.  

Heinfeld, Meech & Co., P.C. 
Scottsdale, Arizona  
May 23, 2022  
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Additional  Identifying Number
Federal Award Name of Funder Assigned By Funder Total Amount Federal
CFDA Identification Pass‐Through Pass‐Through Provided to Federal Program Cluster Cluster

Federal Awarding Agency/Program Title Number (Optional) Entity Entity Sub‐Recipients Expenditures Total Name Total
DEPARTMENT OF HEALTH AND HUMAN SERVICES

STRENGTHENING PUBLIC HEALTH SYSTEMS AND SERVICES THROUGH 
NATIONAL PARTNERSHIPS TO IMPROVE AND PROTECT THE NATIONS 
HEALTH 93.421

NATIONAL ASSOCIATION OF COUNTY 
AND CITY HEALTH OFFICIALS 5 NU38OT000306‐03‐00 $16,774 $50,142 N/A $0

COVID‐19 STRENGTHENING PUBLIC HEALTH SYSTEMS AND SERVICES 
THROUGH NATIONAL PARTNERSHIPS TO IMPROVE AND PROTECT 
THE NATIONS HEALTH 93.421 COVID‐19

NATIONAL COUNCIL OF BEHAVIORAL 
HEALTH 2710.0007 $33,368 $50,142 N/A $0

OPIOID STR 93.788 MERCY CARE YH17‐0003‐03 $330,153 $976,648 N/A $0
OPIOID STR 93.788 HEALTH CHOICE ARIZONA 1H79TI083320‐01 $366,049 $976,648 N/A $0

OPIOID STR 93.788
ARIZONA COMPLETE HEALTH / 
HEALTH NET OF ARIZONA DBA YH17‐0003‐01 $280,446 $976,648 N/A $0

RURAL HEALTH CARE SERVICES OUTREACH, RURAL HEALTH NETWORK 
DEVELOPMENT AND SMALL HEALTH CARE PROVIDER QUALITY 
IMPROVEMENT 93.912 $13,211 $13,211 N/A $0

BLOCK GRANTS FOR PREVENTION AND TREATMENT OF SUBSTANCE 
ABUSE 93.959 1 GA1RH33484‐01‐00

ARIZONA HEALTH CARE COST 
CONTAINMENT SYSTEM YH17‐0048 $755,631 $772,661 N/A $0

COVID‐19 BLOCK GRANTS FOR PREVENTION AND TREATMENT OF 
SUBSTANCE ABUSE 93.959 COVID‐19 HEALTH CHOICE ARIZONA B08TI083525  /  YH17‐0003‐02 $17,030 $772,661 N/A $0

TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES
$1,812,662

TOTAL EXPENDITURE OF FEDERAL AWARDS $1,812,662

Please Note:
Italicized award lines indicate pass‐through funding

The accompanying Notes to the Schedule of Expenditures of Federal Awards are an integral part of the schedule.

SONORAN PREVENTION WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Period 1/1/2021 ‐ 12/31/2021
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SONORAN PREVENTION WORKS
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Period 1/1/2021 ‐ 12/31/2021

Significant Accounting Policies Used in Preparing the SEFA
The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant activity 
of Sonoran Prevention Works under programs of the federal government for the year ended December 31, 
2021. The information in the Schedule is presented in accordance with the requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Because the Schedule presents only a selected portion 
of the operations of the Organization, it is not intended to and does not present the financial position, 
changes in net position or cash flows of the Organization. Expenditures reported on the Schedule are reported 
on the modified accrual basis of accounting.  Such expenditures are recognized following the cost principles 
contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as 
to reimbursement. Any negative amounts shown on the Schedule represent adjustments or credits made in 
the normal course of business to amounts reported as expenditures in prior years.  Pass‐through entity 
identifying numbers are presented where available.

10% De Minimis Cost Rate
The auditee did not use the de minimis cost rate.

Assistance Listing Numbers
The program titles and Assistance Listing numbers were obtained from the federal or pass‐through grantor or 
through sam.gov.  If the three‐digit Assistance Listing extension is unknown, there is a U followed by a two‐
digit number in the Assistance Listing extension to identify one or more Federal award lines from that 
program.  The first Federal program with an unknown three‐digit extension is indicated with U01 for all award 
lines associated with that program, the second is U02, etc.
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2021 
 
 
 

 

Summary of Auditor’s Results: 
 

Financial Statements 
 

Type of auditor’s report issued: Unmodified 
 

Internal control over financial reporting: 
 Significant deficiency(ies) identified: No 
 Material weakness(es) identified: No 

 
Noncompliance material to financial statements noted: No 

 
Federal Awards 

 
Internal control over major programs: 

 Significant deficiency(ies) identified: No 
 Material weakness(es) identified: No 

 
Type of auditor’s report issued on compliance for major programs: Unmodified 

 
Any audit findings disclosed that are required to be reported in accordance with §200.516 of 

Uniform Guidance: No 
  

Identification of major programs: 
 

Assistance Listing Numbers  Name of Federal Program or Cluster 
93.788     Opioid STR 
93.959     Block Grants for Prevention and Treatment of  
         Substance Abuse 
 

Dollar threshold used to distinguish between Type A and Type B programs: $750,000 
 

Auditee qualified as low-risk auditee: No 
 
Findings Related to Financial Statements Reported in Accordance with Government 

Auditing Standards: No 
 
Findings and Questioned Costs Related to Federal Awards: No 
 
Summary Schedule of Prior Audit Findings required to be reported: Yes 
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May 23, 2022 
 
 
 
 
 
To Whom It May Concern: 
 
 
The accompanying Summary Schedule of Prior Audit Findings has been prepared as required by 
U.S. Office of Management and Budget Uniform Guidance. The status for each finding included 
in the prior year audit’s Schedule of Findings and Questioned Costs has been provided. 
 
 
Sincerely, 
 
 
Haley Coles 
Executive Director 
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SONORAN PREVENTION WORKS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED DECEMBER 31, 2021 
 
 
 

 

Status of Findings Related to Financial Statements Reported in Accordance with 
Government Auditing Standards  
 
Finding Number:  FS-2020-001, FS-2019-005 
Status:  Fully corrected.   
 
Finding Number:  FS-2020-002, FS-2019-006 
Status:  Fully corrected.   
 
Finding Number:  FS-2020-003, FS-2019-003 
Status:  Fully corrected.   
 
 
Status of Findings and Questioned Costs Related to Federal Awards 
 
Finding Number:  2020-001, 2019-001 
Program Name/Assistance Listing Title:  Block Grants for Prevention and Treatment  
   of Substance Abuse 
Assistance Listing Number:  93.959 
Status:  Fully corrected.   
 
Finding Number:  2020-002, 2019-002 
Program Name/Assistance Listing Title:  Block Grants for Prevention and Treatment  
   of Substance Abuse 
Assistance Listing Number:  93.959 
Status:  Fully corrected.   
 
Finding Number:  2020-003, 2019-003 
Program Name/Assistance Listing Title:  Block Grants for Prevention and Treatment  
   of Substance Abuse 
Assistance Listing Number:  93.959 
Status:  Fully corrected.   
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