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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Greater Seacoast Community Health

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Greater Seacoast Community Health (the
Organization), which comprise the balance sheets as of December 31, 2021 and 2020, and the related
statements of operations, changes in net assets and cash flows for the years then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Organization as of December 31, 2021 and 2020, and the results of its
operations, changes in its net assets, and its cash flows for the years then ended, in accordance with
U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Organization and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with U.S. generally accepted accounting principles, and for the design, implementation and
maintenance of internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the financial statements are available to
be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with U.S. generally accepted
auditing standards and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the financial statements.

In performing an audit in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, and design and perform audit procedures responsive to those risks. Such

procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion

is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Organization’s ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with U.S. generally accepted auditing standards. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 23,
2022 on our consideration of the Organization's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Organization's internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization's internal control over financial reporting and compliance.

Portland, Maine
May 23, 2022



GREATER SEACOAST COMMUNITY HEALTH

Balance Sheets

December 31, 2021 and 2020

ASSETS

2021 2020

Current assets
Cash and cash equivalents $ 9,428,603 $ 8,238,071
Patient accounts receivable 946,289 898,514
Grant and other receivables 826,005 1,149,771
Pledges receivable 379,166 289,104
Inventory 84,243 134,597
Other current assets 80,195 156,514

Total current assets 11,744,501 10,866,571

Investments 2,248,099 1,997,275
Pledges receivable, less of current pledges - 135,333
Assets limited as to use 1,513,872 1,361,054
Property and equipment, net 6,763,858 5,938,040

Total assets $ 22,270,330 $20,298,273

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses $ 499,922 $ 283,102
Accrued payroll and related expenses 1,123,883 955,457
Patient deposits 171,291 152,926
Deferred revenue 219,339 116,450
Provider Relief Funds refundable advance - 221,102
Paycheck Protection Program refundable advance - 1,479,000
Current maturities of long-term debt 27,925 27,304

Total current liabilities 2,042,360 3,235,341

Long-term debt, less current maturities 233,911 261,836

Total liabilities 2,276,271 3,497,177

Net assets
Without donor restrictions 16,051,868 13,990,441

      With donor restrictions 3,942,191 2,810,655

Total net assets 19,994,059 16,801,096

Total liabilities and net assets $22,270,330 $20,298,273

The accompanying notes are an integral part of these financial statements.
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GREATER SEACOAST COMMUNITY HEALTH

Statements of Operations 

Years Ended December 31, 2021 and 2020

2021 2020

Operating revenue and support
Net patient service revenue $12,147,244 $11,793,485
Grants, contracts, and contributions 9,502,562 9,317,881
Provider Relief Fund 221,102 -
Paycheck Protection Program 1,479,000 -
Other operating revenue 476,334 448,537
Net assets released from restriction for operations 193,959 171,899

Total operating revenue and support 24,020,201 21,731,802

Operating expenses
Salaries and wages 13,671,440 12,571,717
Employee benefits 2,524,515 2,255,496
Contracted services 1,075,563 985,228
Program supplies 1,980,697 1,519,931
Information technology 641,007 755,828
Occupancy 820,794 786,296
Other 1,326,186 1,276,901
Depreciation 307,683 286,651
Interest expense 6,225 3,111

Total operating expenses 22,354,110 20,441,159

Operating income 1,666,091 1,290,643

Other revenue
Investment income 92,870 50,806
Change in fair value of investments 134,629 166,963

Total other revenue 227,499 217,769

Excess of revenue over expenses 1,893,590 1,508,412

Grants received for capital acquisition 167,837 69,701
Net assets released from restriction for capital acquisition - 32,969

Increase in net assets without donor restrictions $ 2,061,427 $ 1,611,082

The accompanying notes are an integral part of these financial statements.
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GREATER SEACOAST COMMUNITY HEALTH

Statements of Changes in Net Assets 

Years Ended December 31, 2021 and 2020

2021 2020

Net assets without donor restrictions
Excess of revenue over expenses $ 1,893,590 $ 1,508,412
Grants received for capital acquisition 167,837 69,701
Net assets released from restriction for capital acquisition - 32,969

Increase in net assets without donor restrictions 2,061,427 1,611,082

Net assets with donor restrictions
Contributions 1,127,393 1,098,894
Investment income 44,850 28,158
Change in fair value of investments 153,252 129,596
Net assets released from restriction for operations (193,959) (171,899)
Net assets released from restriction for capital acquisition - (32,969)

Increase in net assets with donor restrictions 1,131,536 1,051,780

Change in net assets 3,192,963 2,662,862

Net assets, beginning of year 16,801,096 14,138,234

Net assets, end of year $19,994,059 $16,801,096

The accompanying notes are an integral part of these financial statements.
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GREATER SEACOAST COMMUNITY HEALTH

Statements of Cash Flows

Years Ended December 31, 2021 and 2020

2021 2020

Cash flows from operating activities
Change in net assets $ 3,192,963 $ 2,662,862
Adjustments to reconcile change in net assets to net cash 

provided by operating activities
Depreciation 307,683 286,651
Change in fair value of investments (287,881) (296,559)
Grants and contributions for long-term purposes (1,859,630) (1,144,139)
Decrease (Increase) in

Patient accounts receivable (47,775) 196,741
Grant and other receivables 323,766 (386,288)
Pledges receivable 700 29,425
Inventory 50,354 (34,169)
Other current assets 76,319 (103,372)

Increase (decrease) in
Accounts payable and accrued expenses 216,820 82,653
Accrued payroll and related expenses 168,426 (244,255)
Patient deposits 18,365 15,687
Deferred revenue 102,889 69,822
Provider Relief Funds refundable advance (221,102) 221,102
Paycheck Protection Program refundable advance (1,479,000) 1,479,000

Net cash provided by operating activities 562,897 2,835,161

Cash flows from investing activities
Capital acquisitions (1,133,501) (440,161)
Proceeds from sale of investments 78,398 683,784
Purchase of investments (194,159) (749,704)

Net cash used by investing activities (1,249,262) (506,081)

Cash flows from financing activities
Grants and contributions for long-term purposes 1,904,201 723,902
Proceeds from long-term debt - 300,000
Payments on long-term debt (27,304) (10,860)

Net cash provided by financing activities 1,876,897 1,013,042

Net increase in cash and cash equivalents 1,190,532 3,342,122

Cash and cash equivalents, beginning of year 8,238,071 4,895,949

Cash and cash equivalents, end of year $ 9,428,603 $ 8,238,071

Supplemental disclosures of cash flow information
Cash paid for interest $ 6,225 $ 3,111

The accompanying notes are an integral part of these financial statements.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

Organization

Greater Seacoast Community Health (the Organization) is a not-for-profit corporation organized in New
Hampshire. The Organization is a Federally Qualified Health Center (FQHC), providing fully integrated
medical, behavioral, oral health, recovery services and social support for underserved populations. The
Organization is a network of community health centers, which includes Families First Health & Support
Center, Goodwin Community Health, and Lilac City Pediatrics, providing healthcare services to
individuals living within the greater seacoast area.

1. Summary of Significant Accounting Policies

Basis of Presentation

The financial statements of the Organization have been prepared in accordance with U.S.
generally accepted accounting principles (U.S. GAAP), which requires the Organization to report
information in the financial statements according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements. Estimates also
affect the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Income Taxes

The Organization is a public charity under Section 501(c)(3) of the Internal Revenue Code (IRC).
As a public charity, the Organization is exempt from state and federal income taxes on income
earned in accordance with its tax-exempt purpose. Unrelated business income is subject to state
and federal income tax. Management has evaluated the Organization’s tax positions and
concluded that the Organization has no unrelated business income or uncertain tax positions that
require adjustment to the financial statements.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

COVID-19

In March 2020, the World Health Organization declared coronavirus disease (COVID-19) a global
pandemic and the United States federal government declared COVID-19 a national emergency.
The Organization implemented an emergency response to ensure the safety of its patients, staff
and the community. In adhering to guidelines issued by the Centers for Disease Control and
Prevention, the Organization took steps to create safe distances between both staff and
patients. All providers received the necessary equipment to allow for medical and behavioral health
visits using telehealth. Dental operations were curtailed for a period of time in 2020 and resumed
operations at reduced levels which subsequently returned to more normal operations during 2021. 

The Organization received distributions totaling $221,102 from the Provider Relief Fund (PRF), a
fund established to support healthcare providers in responding to the COVID-19 outbreak, in 2020.
The PRF is being administered by the U.S. Department of Health and Human Services (HHS) and
is to be used for qualifying expenses and to cover lost revenue due to COVID-19 through June 30,
2021. The PRF is considered a conditional contribution and is recognized as income when
qualifying expenditures or lost revenues have been incurred. Unexpended funds are reported as
refundable advances on the balance sheet as of December 31, 2020. The Organization identified
qualifying expenditures $221,102 during the year ended December 31, 2021.

The Organization qualified for and received a loan in the amount of $1,479,000 from the Paycheck
Protection Program (PPP), a program implemented by the U.S. Small Business Administration
(SBA). The principal amount of the PPP was subject to forgiveness, upon the Organization's
request, to the extent that the proceeds are used to pay qualifying expenditures, including payroll
costs, rent and utilities, incurred by the Organization during a specific covered period. The PPP is
considered a conditional contribution and is recognized as income when qualifying expenditures
have been incurred and management has determined the conditions of forgiveness have
substantially been met. The PPP was fully forgiven by the SBA and the lender on September 17,
2021.

The various COVID-19 programs are complex and subject to interpretation. The programs may be
subject to future investigation by governmental agencies. Any difference between amounts
previously recognized and amounts subsequently determined to be recoverable or payable are
adjusted in future periods as adjustments become known.

Cash and Cash Equivalents

Cash and cash equivalents consist of demand deposits and petty cash funds.

The Organization has cash deposits in major financial institutions which exceed federal depository
insurance limits. The Organization has not experienced losses in such accounts and management
believes the credit risk related to these deposits is minimal.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

Revenue Recognition and Patient Accounts Receivable

Net patient service revenue is reported at the amount that reflects the consideration to which the
Organization expects to be entitled in exchange for providing patient care. These amounts are due
from patients and third-party payers (including commercial insurers and governmental programs).
Generally, the Organization bills the patients and third-party payers several days after the services
are performed. Revenue is recognized as performance obligations are satisfied.

Performance obligations are determined based on the nature of the services provided by the
Organization. The Organization measures the performance obligations for medical, dental and
ancillary services from the commencement of an encounter with a patient to the completion of the
encounter. Ancillary services provided the same day as the encounter are considered to be part of
the performance obligation and are not deemed to be separate performance obligations. Contract
pharmacy services are measured when the prescription is dispensed to the patient as reported by
the pharmacy administrator. The Organization's performance obligations are satisfied at a point in
time. 

The Organization determines the transaction price based on standard charges for goods and
services provided, reduced by contractual adjustments provided to third-party payers, discounts
provided to uninsured patients in accordance with the Organization's sliding fee discount program,
and implicit price concessions provided to uninsured patients. The Organization determines its
estimates of contractual adjustments and discounts based on contractual agreements, its discount
policies, and historical experience. The Organization determines its estimate of implicit price
concessions based on its historical collection experience. 

Consistent with the Organization's mission and FQHC designation, care is provided to patients
regardless of their ability to pay. Therefore, the Organization has determined it has provided
implicit price concessions to uninsured patients and patients with other uninsured balances (for
example, copays and deductibles). The implicit price concessions included in estimating the
transaction price represent the difference between amounts billed to patients and amounts the
Organization expects to collect based on its collection history with those patients.

The Organization has determined that the nature, amount, timing and uncertainty of revenue and
cash flows are affected by the payer. In assessing collectability, the Organization has elected the
portfolio approach. The portfolio approach is being used as the Organization has a large volume of
similar contracts with similar classes of customers (patients). The Organization reasonably expects
that the effect of applying a portfolio approach to a group of contracts would not differ materially
from considering each contract separately. Management's judgment to group the contracts by
portfolio is based on the payment behavior expected in each portfolio category. As a result,
aggregating all the contracts (which are at the patient level) by the particular payer or group of
payers will result in the recognition of the same amount of revenue as applying the analysis at the
individual patient level. Payer concentrations are disclosed in Note 9.

The Organization bills the patients and third-party payers several days after the services are
performed. A summary of payment arrangements follows:
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

Medicare 

The Organization is primarily reimbursed for medical, behavioral health and ancillary services
provided to patients based on the lesser of actual charges or prospectively set rates for all FQHC
services furnished to a Medicare beneficiary on the same day when an FQHC furnishes a face-to-
face or virtual visit. Certain other services provided to patients are reimbursed based on
predetermined payment rates for each Current Procedural Terminology (CPT) code, which may be
less than the Organization's public fee schedule. 

Medicaid

The Organization is primarily reimbursed for medical, behavioral health and ancillary services
provided to patients based on prospectively set rates for all FQHC services furnished to a Medicaid
beneficiary on the same day when an FQHC furnishes a face-to-face or virtual visit. Certain other
services, including dental services, provided to patients are reimbursed based on predetermined
payment rates for each CPT code, which may be less than the Organization's public fee schedule.

Other Payers

The Organization has also entered into payment agreements with certain commercial insurance
carriers, health maintenance organizations, and preferred provider organizations. Under these
arrangements, the Organization is reimbursed for services based on contractually obligated
payment rates for each CPT code, which may be less than the Organization's public fee schedule.

Patients

The Organization provides care to patients who meet certain criteria under its sliding fee discount
program. The Organization estimates the costs associated with providing this care by calculating
the ratio of total cost to total charges, and then multiplying that ratio by the gross uncompensated
charges associated with providing care to patients eligible for the sliding fee discount program. The
estimated cost of providing services to patients under the Organization's sliding fee discount
program was approximately $1,066,556 and $1,050,470 for the years ended December 31, 2021
and 2020, respectively. The Organization is able to provide these services with a component of
funds received through federal and state grants and local support.

For uninsured patients who do not qualify under the Organization's sliding fee discount program,
the Organization bills the patient based on the Organization's standard rates for services provided.
Patient balances are typically due within 30 days of billing; however, the Organization does, in
certain instances, enter into payment agreements with patients that allow payments in excess of
one year. For those cases, the financing component is not deemed to be significant to the contract.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

340B Pharmacy Program Revenue

The Organization, as an FQHC, is eligible to participate in the 340B Drug Pricing Program. This
program requires drug manufacturers to provide outpatient drugs to FQHCs and other covered
entities at a reduced price. The Organization contracts with local pharmacies under this program.
The contract pharmacies dispense drugs to eligible patients of the Organization and bill Medicare
and commercial insurances on behalf of the Organization. The Organization purchases drugs at a
reduced price to replenish the contract pharmacies for the drugs they dispense to the
Organization's patients. The contract pharmacies remit the payments they receive to the
Organization, less dispensing and administrative fees. The dispensing and administrative fees are
costs of the program and not deemed to be implicit price concessions which would reduce the
transaction price. The Organization recognizes revenue in the amounts that reflect the
consideration to which it expects to be entitled in exchange for the prescription.

Laws and regulations governing the Medicare, Medicaid and 340B programs are complex and
subject to interpretation. Management believes that the Organization is in compliance with all laws
and regulations. Compliance with such laws and regulations can be subject to future government
review and interpretation, as well as significant regulatory action including fines, penalties and
exclusion from the Medicare, Medicaid and 340B programs. Differences between amounts
previously estimated and amounts subsequently determined to be recoverable or payable are
included in patient service revenue in the year that such amounts become known.

Patient Accounts Receivable

Patient accounts receivable are stated at the amount management expects to collect from
outstanding balances. Patient accounts receivable at January 1, 2020 were $1,095,255. 

The Organization grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. The accounts receivable from patients and
third-party payers, net of contractual allowances, were as follows:

2021 2020

Governmental plans
  Medicare %8 %7
  Medicaid %34 %29
Commercial payers %36 %45
Patient %22 %19

    Total %100 %100
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

Grant and Other Receivables, and Deferred Revenue

Grant and other receivables are stated at the amount management expects to collect from
outstanding balances. All such amounts are considered collectible.

The Organization receives a significant amount of grants from HHS. For the years ended
December 31, 2021 and 2020, grants from HHS (including both direct awards and awards passed
through other organizations) represented approximately 67% and 64%, respectively, of the total of
Grants, contracts, and contributions and Provider Relief Fund.

A portion of the Organization’s revenue is derived from cost-reimbursable grants, which are
conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are recognized as revenue when the Organization has met the
performance requirements or incurred expenditures in compliance with specific contract or grant
provisions, as applicable. Amounts received prior to incurring qualifying expenditures are reported
as deferred revenue.

The Organization has been awarded cost reimbursable grants from HHS that have not been
recognized at December 31, 2021 because qualifying expenditures have not yet been incurred as
follows:

Amount Available Through

Health Center Program $ 1,264,569 April 30, 2022
Integrated Behavioral Health Services 111,333 April 30, 2022
Health Center Coronavirus Aid, Relief, and Economic
  Security (CARES) Act Funding 44,478 March 31, 2023
FY 2020 Expanding Capacity for Coronavirus Testing 60,863 April 30, 2023
Expanded Medication Assisted Treatment for
  Vulnerable Populations 146,190 September 30, 2022
American Rescue Plan Act Funds 2,744,237 March 31, 2023

Total HHS grant funds available $ 4,371,670

The Organization also was awarded a Health Center Infrastructure Support capital grant in the
amount of $675,263, which is available for use for approved capital projects through September
14, 2024. The Organization intends to use the majority of this grant for the alteration/renovation of
the Organization's Somersworth, New Hampshire facility to accommodate the expansion of primary
care and behavioral health care.

Inventory

Inventory consists primarily of pharmaceuticals and is stated at the lower of cost or retail. Cost is
determined on the first-in, first-out method.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

Investments and Assets Limited as to Use

Assets limited as to use include investments held for others and donor-restricted contributions to
be held in perpetuity and earnings thereon, subject to the Organization's spending policy as further
discussed in Note 8.

The Organization reports investments at fair value. Investments include donor endowment funds
and assets held for long-term purposes. Accordingly, investments have been classified as non-
current assets in the accompanying balance sheets regardless of maturity or liquidity. The
Organization has established policies governing long-term investments, which are held within
several investment accounts, based on the purposes for those investment accounts and their
earnings.

The Organization has elected the fair value option for valuing its investments, which consolidates
all investment performance activity within the other revenue and losses section of the statements
of operations. The election was made because the Organization believes reporting the activity in a
single performance indicator provides a clearer measure of the investment performance.
Accordingly, investment income and the change in fair value are included in the excess
(deficiency) of revenue over expenses, unless otherwise stipulated by the donor or State Law.

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility risks. As such, it is reasonably possible that changes in the values of investments
will occur in the near term and that such changes could materially affect the amounts reported in
the balance sheets.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betterments are capitalized.
Provision for depreciation is computed using the straight-line method over the useful lives of the
related assets. Property and equipment costing less than $5,000 is charged to expense upon
purchase.

Patient Deposits

Patient deposits primarily consist of payments made by patients in advance of significant dental
work based on quotes for the work to be performed.

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. The gifts are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets without
donor restrictions and reported in the statements of operations as net assets released from
restriction.  
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

The Organization reports gifts of property and equipment as support without donor restrictions
unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived
assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other
assets that must be used to acquire long-lived assets are reported as support with donor
restrictions. Absent explicit donor stipulations about how long those long-lived assets must be
maintained, the Organization reports expirations of donor restrictions when the donated or
acquired long-lived assets are placed in service.

Excess of Revenue Over Expenses

The statements of operations reflect the excess of revenue over expenses. Changes in net assets
without donor restrictions which are excluded from the excess of revenue over expenses include
contributions of long-lived assets (including assets acquired using contributions which, by donor
restriction, were to be used for the purposes of acquiring such assets).

Subsequent Events

For purposes of the preparation of these financial statements, management has considered
transactions or events occurring through May 23, 2022, which is the date the financial statements
were available to be issued. Management has not evaluated subsequent events after that date for
inclusion in the financial statements.

2. Availability and Liquidity of Financial Assets

The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments. The Organization has various sources of liquidity at its disposal,
including cash and cash equivalents and investments.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses, were as follows at December 31:

2021 2020

Cash and cash equivalents $ 9,428,603 $ 8,238,071
Investments 2,248,099 1,997,275
Patient accounts receivable 946,289 898,514
Grant and other receivables 826,005 1,149,771
Less donor restricted assets (451,518) (448,711)

Financial assets available for current use $12,997,478 $11,834,920

The Organization had average days cash and cash equivalents on hand (based on normal
expenditures) of 156 and 149 at December 31, 2021 and 2020, respectively. The Organization's
goal is generally to have, at the minimum, the Health Resources and Services Administration
(commonly known as HRSA) recommended days cash and cash equivalents on hand for
operations of 30 days.
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GREATER SEACOAST COMMUNITY HEALTH

Notes to Financial Statements

December 31, 2021 and 2020

3. Pledges Receivable

Pledges receivable are restricted for capital projects and are due as follows:

2021 2020

Less than one year $ 379,166 $ 289,104
One to five years - 135,333

Total $ 379,166 $ 424,437

4. Investments and Assets Limited as to Use

Investments, stated at fair value, consisted of the following:

2021 2020

Long-term investments $ 2,248,099 $ 1,997,275
Assets limited as to use 1,513,872 1,361,054

Total investments $ 3,761,971 $ 3,358,329

Assets limited as to use are restricted for the following purposes:

2021 2020

Assets held in trust under Section 457(b) deferred 
 compensation plans $ 57,391 $ 44,809

Assets with donor restrictions 1,456,481 1,316,245

Total $ 1,513,872 $ 1,361,054

Fair Value of Financial Instruments

U.S. GAAP defines fair value as the price that would be received to sell an asset or paid to transfer
a liability (an exit price) in an orderly transaction between market participants and also establishes
a fair value hierarchy which requires an entity to maximize the use of observable inputs and
minimize the use of unobservable inputs when measuring fair value.

U.S. GAAP distinguishes three levels of inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.
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Notes to Financial Statements

December 31, 2021 and 2020

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.

The following table sets forth by level, within the fair value hierarchy, the Organization's
investments at fair value:

Investments at Fair Value as of December 31, 2021
Level 1 Level 2 Level 3 Total

Cash and cash equivalents $ 125,737 $ - $ - $ 125,737
Municipal bonds - 158,269 - 158,269
Exchange traded funds 1,359,909 - - 1,359,909
Mutual funds 2,118,056 - - 2,118,056

Total investments $ 3,603,702 $ 158,269 $ - $ 3,761,971

Investments at Fair Value as of December 31, 2020
Level 1 Level 2 Level 3 Total

Cash and cash equivalents $ 374,694 $ - $ - $ 374,694
Municipal bonds - 165,125 - 165,125
Exchange traded funds 506,873 - - 506,873
Mutual funds 2,311,637 - - 2,311,637

Total investments $ 3,193,204 $ 165,125 $ - $ 3,358,329

Municipal bonds are valued based on quoted market prices of similar assets.

5. Property and Equipment

Property and equipment consisted of the following:

2021 2020

Land $ 718,427 $ 718,427
Building and improvements 5,949,854 5,943,273
Leasehold improvements 179,963 327,532
Furniture, fixtures, and equipment 2,864,516 2,734,113
Construction in progress 1,152,081 269,161

Total cost 10,864,841 9,992,506
Less accumulated depreciation 4,100,983 4,054,466

Property and equipment, net $ 6,763,858 $ 5,938,040

Construction in progress primarily relates to the Organization's portion of costs associated with the
build of a new facility in Portsmouth, New Hampshire, which is being constructed by another party
and will be leased to the Organization. The Organization's total share of the project costs was
$1,040,000, plus furniture and equipment and was completed in February 2022.
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Notes to Financial Statements

December 31, 2021 and 2020

Property and equipment acquired with Federal grant funds are subject to specific federal standards
for sales and other dispositions. In many cases, the Federal government retains a residual
ownership interest in the assets, requiring prior approval and restrictions on disposition.

6. Long-Term Debt

Long-term debt consists of the following at December 31:

2021 2020

2.25% promissory note payable to New Hampshire Health and
Education Facilities Authority through July 2030, paid in
monthly installments of $2,794, including interest. Note is
uncollateralized. $ 261,836 $ 289,140

Less current portion 27,925 27,304

Long-term debt, less current portion $ 233,911 $ 261,836

Maturities of long-term debt for the next five years are as follows at December 31:

2022 $ 27,925
2023 28,560
2024 29,209
2025 29,873
2026 30,552
Thereafter 115,717

Total $ 261,836

7. Net Assets with Donor Restrictions

Net assets with donor restrictions are available for the following purposes at December 31:

2021 2020

Specific purpose (temporary in nature)
Program services $ 451,518 $ 448,711
Construction of new facility 1,655,026 621,232
Pledges receivable for construction of new facility 375,666 420,267

Passage of time (temporary in nature)
Pledges receivable 3,500 4,200
Earnings from endowment investments 586,803 446,567

Held in perpetuity (permanent in nature)
Endowment 869,678 869,678

Total $ 3,942,191 $ 2,810,655
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December 31, 2021 and 2020

Net assets released from net assets with donor restrictions were as follows at December 31: 

2021 2020

Satisfaction of purpose - program services $ 39,143 $ 48,514
Satisfaction of purpose - purchase of capital assets - 32,969
Passage of time - pledges receivable 96,950 54,586
Passage of time - endowment earnings 57,866 68,799

Total $ 193,959 $ 204,868

8. Endowments

Interpretation of Relevant Law

The Organization has interpreted the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Organization classifies as a donor-restricted endowment (a) the original
value of gifts donated to the permanent endowment, (b) the original value of subsequent donor-
restricted endowment gifts, and (c) accumulations to the donor-restricted endowment made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added to the fund. The remaining portion of the donor-restricted endowment fund, if any, is
classified as net assets with donor restrictions until those amounts are appropriated for expenditure
in a manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund;
(2) The purposes of the Organization and the donor-restricted endowment fund;
(3) General economic conditions;
(4) The possible effect of inflation and deflation;
(5) The expected total return from income and the appreciation of investments;
(6) Other resources of the Organization; and
(7) The investment policies of the Organization.

Spending Policy

The Organization has a policy of appropriating for expenditure an amount equal to 5% of the
endowment fund's average fair market value over the prior 20 quarters. The earnings on the
endowment fund are to be used for operations.
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Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor requires the Organization to retain as a fund of
perpetual duration (underwater). In the event the endowment becomes underwater, it is the
Organization's policy to not appropriate expenditures from the endowment assets until the
endowment is no longer underwater. There were no such deficiencies as of December 31, 2021
and 2020.

Return Objectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the endowment assets. Endowment assets include
those assets of donor-restricted funds that the Organization must hold in perpetuity. Under this
policy, as approved by the Board of Directors, the endowment assets are invested in a manner that
is intended to produce results that exceed or meet designated benchmarks while incurring a
reasonable and prudent level of investment risk.

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Organization targets a diversified asset allocation
that places a balanced emphasis on equity-based and income-based investments to achieve its
long-term return objectives within prudent risk constraints.

Endowment Net Asset Composition by Type of Fund

The Organization's endowment consists of assets with donor restrictions only and had the
following related activities at December 31:

2021 2020

Endowments, beginning of year $ 1,316,245 $ 1,585,562

Investment income 44,850 28,158
Change in fair value of investments 153,252 129,596
Spending policy appropriations (57,866) (68,799)
Reclassification due to change in purpose restriction - (358,272)

Endowments, end of year $ 1,456,481 $ 1,316,245

During 2020, the Organization petitioned for and received approval for a change in the intent of
one of the Organization's endowment donations so the funds can be used to offset costs
associated with the construction of a new facility in Portsmouth, New Hampshire. As a result, the
endowment principal was reclassified from net assets with donor restrictions to be held in
perpetuity to net assets with donor restrictions with specific purposes.
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9. Net Patient Service Revenue

Net patient service revenue by payer and program is as follows:

2021

Medical,
Behavioral Health

and Dental
Services

Pharmacy
Services Total

Governmental payers
Medicare $ 762,586 $ - $ 762,586
Medicaid 5,226,275 277,925 5,504,200

Commercial payers 2,842,725 929,547 3,772,272
Patient 288,321 136,482 424,803

Net direct patient service revenue 9,119,907 1,343,954 10,463,861
340B contract pharmacy revenue - 1,683,383 1,683,383

Net patient service revenue $ 9,119,907 $ 3,027,337 $ 12,147,244

2020

Medical,
Behavioral Health

and Dental
 Services

Pharmacy
Services Total

Governmental payers
Medicare $ 753,938 $ - $ 753,938
Medicaid 5,256,020 335,695 5,591,715

Commercial payers 2,603,757 545,735 3,149,492
Patient 442,767 182,912 625,679

Net direct patient service revenue 9,056,482 1,064,342 10,120,824
340B contract pharmacy revenue - 1,672,661 1,672,661

Net patient service revenue $ 9,056,482 $ 2,737,003 $ 11,793,485
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10. Functional Expense

The Organization provides various services to residents within its geographic location. Given the
Organization is a service organization, expenses are allocated between healthcare, administrative
and support and fundraising services based on the percentage of direct care wages to total wages,
with the exception of program supplies which are 100% healthcare in nature. Expenses related to
providing these services are as follows:

Healthcare
Services

Administrative
and Support

Services
Fundraising

Services Total
  2021

Salaries and wages $ 11,626,356 $ 1,589,462 $ 455,622 $ 13,671,440
Employee benefits 2,146,878 293,504 84,133 2,524,515
Contracted services 901,023 165,775 8,765 1,075,563
Program supplies 1,980,697 - - 1,980,697
Information technology 545,120 74,524 21,363 641,007
Occupancy 698,013 95,427 27,354 820,794
Other 1,127,805 154,183 44,198 1,326,186
Depreciation 261,657 35,772 10,254 307,683
Interest expense 5,294 724 207 6,225

Total $ 19,292,843 $ 2,409,371 $ 651,896 $ 22,354,110

Healthcare
Services

Administrative
and Support

Services
Fundraising

Services Total
  2020

Salaries and wages $ 10,678,936 $ 1,479,752 $ 413,029 $ 12,571,717
Employee benefits 1,915,912 265,482 74,102 2,255,496
Contract services 787,581 186,356 11,291 985,228
Program supplies 1,519,931 - - 1,519,931
Information technology 642,032 88,964 24,832 755,828
Occupancy 667,912 92,551 25,833 786,296
Other 1,084,652 150,297 41,952 1,276,901
Depreciation 243,493 33,740 9,418 286,651
Interest expense 2,643 366 102 3,111

Total $ 17,543,092 $ 2,297,508 $ 600,559 $ 20,441,159

11. Retirement Plans

The Organization has a defined contribution plan under IRC Section 401(k) that covers
substantially all employees. For the years ended December 31, 2021 and 2020, the Organization
contributed $222,748 and $211,632, respectively, to the plan.
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The Organization has established an unqualified deferred compensation plan under IRC Section
457(b) for certain key employees of the Organization. The Organization did not contribute to the
plan during the year ended December 31, 2021. The balance of the deferred compensation plan
amounted to $57,391 and $44,809 at December 31, 2021 and 2020, respectively.

12. Medical Malpractice Insurance

The Organization is protected from medical malpractice risk as an FQHC under the Federal Tort
Claims Act (FTCA). The Organization has additional medical malpractice insurance, on a claims-
made basis, for coverage outside the scope of the protection of the FTCA. As of December 31,
2021, there were no known malpractice claims outstanding which, in the opinion of management,
will be settled for amounts in excess of both FTCA and additional medical malpractice insurance
coverage, nor are there any unasserted claims or incidents which require loss accrual. The
Organization intends to renew the additional medical malpractice insurance coverage on a claims-
made basis and anticipates that such coverage will be available.

13. Lease Commitments

The Organization leases office space and certain other office equipment under noncancelable
operating leases. Future minimum lease payments under these leases, including the lease for the
new Portsmouth facility which was occupied in February 2022, are as follows:

2022 $ 692,777
2023 494,060
2024 401,261
2025 364,805
2026 360,167
Thereafter 2,399,601

Total $ 4,712,671

Rental expense amounted to $362,612 and $346,489 for the year ended December 31, 2021 and
2020, respectively.

14. Food Vouchers

The Organization acts as a conduit for the State of New Hampshire’s Special Supplemental Food
Program for Women, Infants and Children (WIC). The value of food vouchers distributed by the
Organization was $1,323,285 and $1,071,367 for the years ended December 31, 2021 and 2020,
respectively. These amounts are not included in the accompanying financial statements as they
are not part of the contract the Organization has with the State of New Hampshire for the WIC
program.
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SUPPLEMENTARY INFORMATION



Assistance 
Listing 
Number

Pass-Through
Contract Number

Total
Federal 

Expenditures

U.S. Department of Health and Human Services
Direct

Health Center Program Cluster
Consolidated Health Centers (Community Health Centers, 
  Migrant Health Centers, Health Care for the Homeless, 
  and Public Housing Primary Care) 93.224 1,015,530$         
COVID-19 Consolidated Health Centers (Community Health
  Centers, Migrant Health Centers, Health Care for the 
  Homeless, and Public Housing Primary Care) 93.224 1,145,830           

Total AL 93.224 2,161,360           

Affordable Care Act (ACA) Grants for New and Expanded 
  Services Under the Health Center Program 93.527 3,063,823           

Total Health Center Program Cluster 5,225,183           

93.526 3,301                  

COVID-19 Provider Relief Fund 93.498 221,102              

Direct

93.243 387,416              

Pass-Through
State of New Hampshire Department of Health and Human Services

Substance Abuse and Mental Health Services Projects of 
  Regional and National Significance 93.243 102-500731/92052410 65,117                

Total AL 93.243 452,533              

Pass-Through
State of New Hampshire Department of Health and Human Services

Public Health Emergency Preparedness 93.069 102-500731/90077028
074-500589/90077028 46,089                

Public Health Emergency Preparedness 93.069 102-500731/90077410 31,089                
Public Health Emergency Preparedness 93.069 102-500731/90036000

102-500731/90004100 4,082                  

Total AL 93.069 81,260                

Childhood Lead Poisoning Prevention Projects, State 
  and Local Childhood Lead Poisoning Prevention and 
  Surveillance of Blood Lead Levels in Children 93.197

  

102-500731/90036000
102-500731/90004100 1,943                  

Immunization Cooperative Agreements 93.268 102-500731/90023010 12,728                
Immunization Cooperative Agreements 93.268 102-500731/90023205 31,463                

Total AL 93.268 44,191                

COVID-19 Public Health Emergency Response: Cooperative
   Agreement for Emergency Response: Public Health Crisis 
   Response 93.354 102-500731/90027027 22,585                

Affordable Care Act (ACA) Grants for Capital Development in 
  Health Centers

Substance Abuse and Mental Health Services Projects of 
  Regional and National Significance 

Year Ended December 31, 2021

Federal Grant/Pass-Through
Grantor/Program Title

Schedule of Expenditures of Federal Awards

GREATER SEACOAST COMMUNITY HEALTH

The accompanying notes are an integral part of this schedule.
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Assistance 
Listing 
Number

Pass-Through
Contract Number

Total
Federal 

Expenditures

Promoting Safe and Stable Families 93.556 102-500734/42107306 14,122                

Temporary Assistance for Needy Families 93.558 502-500891/45030206 116,599              

Stephanie Tubbs Jones Child Welfare Services Program 93.645 102-500734/42106802 2,870                  

Social Services Block Grant 93.667 102-500731/93017858 14,706                
Social Services Block Grant 93.667 102-500734/42106603 48,672                

Total AL 93.667 63,378                

National Bioterrorism Hospital Preparedness Program 93.889 102-500731/90077700
074-500589/90077700 12,822                

Block Grants for Prevention and Treatment of Substance Abuse 93.959 074-500585/92057502 59,554                
Block Grants for Prevention and Treatment of Substance Abuse 93.959 074-500585/92057504 29,592                
Block Grants for Prevention and Treatment of Substance Abuse 93.959 074-500585/92058506 26,036                
Block Grants for Prevention and Treatment of Substance Abuse 93.959 074-500585/90001022 15,642                

Total AL 93.959 130,824              

Preventive Health and Health Services Block Grant 93.991 102-500731/92057502
074-500585/92057502 16,126                

Maternal and Child Health Services Block Grant to the States 93.994 102-500731/90080400 60,437                
Maternal and Child Health Services Block Grant to the States 93.994 102-500731/90004009 11,013                

Total AL 93.994 71,450                

Total U.S. Department of Health and Human Services 6,480,289           

U. S. Department of Agriculture
Pass-Through

State of New Hampshire Department of Health and Human Services
Special Supplemental Nutrition Program for Women, 
  Infants, and Children 10.557 102-500734 489,481              

U.S. Department of Housing and Urban Development
Pass-Through

City of Portsmouth New Hampshire
Community Development Block Grants/Entitlement Grants 14.218 n/a 10,125                

U.S. Federal Communications Commission
Pass-Through

Community Health Access Network
COVID-19 Telehealth Program 32.006 n/a 41,597                

U.S. Department of Homeland Security
Pass-Through

State of New Hampshire Department of Health and Human Services
COVID-19 Disaster Grants - Public Assistance (Presidentially 
   Declared Disasters) 97.036 102-500731/95010690

103-502507/95010690 174,253              

Total Federal Awards, All Programs 7,195,745$         

Federal Grant/Pass-Through
Grantor/Program Title

Year Ended December 31, 2021

Schedule of Expenditures of Federal Awards (Concluded)

GREATER SEACOAST COMMUNITY HEALTH

The accompanying notes are an integral part of this schedule.
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Notes to Schedule of Expenditures of Federal Awards

Year Ended December 31, 2021

1. Summary of Significant Accounting Policies

Expenditures reported on the schedule of expenditures of federal awards (the Schedule) are
reported on the accrual basis of accounting. Such expenditures are recognized following the cost
principles contained in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance),
wherein certain types of expenditures are not allowable or are limited as to reimbursement. 

2. De Minimis Indirect Cost Rate

Greater Seacoast Community Health (the Organization) has elected not to use the 10% de minimis
indirect cost rate allowed under the Uniform Guidance. 

3. Basis of Presentation

The Schedule includes the federal grant activity of the Organization. The information in this
Schedule is presented in accordance with the requirements of the Uniform Guidance. Because the
Schedule presents only a selected portion of the operations of the Organization, it is not intended
to and does not present the financial position, changes in net assets, or cash flows of the
Organization.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Greater Seacoast Community Health

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Greater Seacoast Community Health (the
Organization), which comprise the balance sheet as of December 31, 2021, and the related
statements of operations, changes in net assets and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated May 23, 2022.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization's
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.



Board of Directors
Greater Seacoast Community Health

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Portland, Maine
May 23, 2022
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR THE MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Greater Seacoast Community Health

Report on Compliance for the Major Federal Program

Opinion on the Major Federal Program

We have audited Greater Seacoast Community Health's (the Organization) compliance with the types
of compliance requirements identified as subject to audit in the Office of Management and Budget
Compliance Supplement that could have a direct and material effect on its major federal program for
the year ended December 31, 2021. The Organization's major federal program is identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the Organization complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended December 31, 2021.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section of
our report. 

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of the Organization's
compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
Organization's federal programs.



Board of Directors
Greater Seacoast Community Health

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. generally accepted auditing standards, Government Auditing Standards and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization’s compliance with the
requirements of the major federal program as a whole.

In performing an audit in accordance with U.S. generally accepted auditing standards, Government
Auditing Standards and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and

design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the Organization’s compliance with the

compliance requirements referred to above and performing such other procedures as we

considered necessary in the circumstances.

 Obtain an understanding of the Organization’s internal control over compliance relevant to the

audit in order to design audit procedures that are appropriate in the circumstances and to test

and report on internal control over compliance in accordance with the Uniform Guidance, but

not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal

control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance which are required to be
reported in accordance with the Uniform Guidance and which are described in the accompanying
schedule of findings and questioned costs as item 2021-001. Our opinion on the major federal program
is not modified with respect to this matter. 

Government Auditing Standards requires the auditor to perform limited procedures on the
Organization's response to the noncompliance findings identified in our audit described in the
accompanying schedule of findings and questioned costs. The Organization’s response was not
subjected to the other auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.
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Board of Directors
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Portland, Maine
May 23, 2022
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Schedule of Findings and Questioned Costs

Year Ended December 31, 2021

Section 1.  Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? Yes No
Significant deficiency(ies) identified that are not

considered to be material weakness(es)? Yes None reported

Noncompliance material to financial statements noted? Yes No

Federal Awards

Internal control over major programs:

Material weakness(es) identified: Yes No
Significant deficiency(ies) identified that are not

considered to be material weakness(es)? Yes None reported

Type of auditor's report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)? Yes No

Identification of major programs:

Assistance Listing Number Name of Federal Program or Cluster

              Health Center Program Cluster

Dollar threshold used to distinguish between Type A and
Type B programs: $750,000

Auditee qualified as low-risk auditee? Yes No

Section 2.  Financial Statement Findings

None
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GREATER SEACOAST COMMUNITY HEALTH

Schedule of Findings and Questioned Costs (Continued)

Year Ended December 31, 2021

Section 3.  Federal Award Findings and Questioned Costs

Finding Number: 2021-001

Finding Type: Compliance - Special Tests and Provisions

Information on the
Federal Program: Program Name: Health Center Program Cluster (AL numbers 93.224 

    and 93.527)
Grant Award: 5 H80CS04210-16 from May 1, 2020 through April 30, 2021

and 5 H80CS04210-17 from May 1, 2021 through April 30, 2022
Agency: U.S. Department of Health and Human Services, 
    Health Resources and Services Administration
Pass-Through Entity: N/A

Criteria: In accordance with Section 330(k)(3)(G) of the PHS Act (42 U.S. Code §
254b), as an FQHC, the Organization must have a sliding fee discount
program in which the Organization’s fee schedule is discounted based on
a patient’s ability to pay. 

Condition Found 
and Context: The Organization has not applied sliding fee discounts to patient charges

consistent with its sliding fee discount program. Through testing a
statistically valid sample of transactions for the appropriate application of
the Organization's sliding fee discount program to 25 individual patient
balances, we noted the sliding fee discount applied was not consistent
with the Organization's sliding fee discount policy for two dental patients.
One patient qualified for a Category 2 discount based on income and
family size but was awarded a Category 1 discount, which resulted in the
patient paying $82 less than required under the program. One patient had
dental service which included an outside lab fee, which is not subject to
discount, and received an incorrect discount due to a system error with
the calculation of the lab fee resulting in the patient paying $55 less than
required under the program.

Cause and Effect: The Organization has a complex dental sliding fee discount schedule
which includes flat fee amounts for Category 1 patients and percentage
discounts for the other discount categories as well as excluded outside
lab fees. As a result of this complexity, the Organization has implemented
monthly monitoring procedures which include the sampling of discounts
provided to ensure the discounts were applied to patient accounts
appropriately. The volume of discounts provided to patients annually does
not allow for 100% review of all patient discounts and the inherent nature
of sampling will not result in all errors will be identified and corrected. As a
result, it is possible the Organization may not apply sliding fee discounts
to patient charges consistent with its sliding fee discount program. 
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GREATER SEACOAST COMMUNITY HEALTH

Schedule of Findings and Questioned Costs (Concluded)

Year Ended December 31, 2021

Section 3.  Federal Award Findings and Questioned Costs (Concluded)

Finding Number: 2021-001 (Concluded)

Questioned Costs: None

Repeat Finding: No

Recommendation: We recommend management review the complexity of the Organization’s
dental sliding fee discount schedule and consider whether modifications
to the scale would better allow the billing system to correctly apply sliding
fee discounts to dental patients without the need for staff correction. We
also recommend management consider increasing the number of dental
transactions reviewed as part of the Organization's internal monitoring
procedures.

Views of a Responsible
Official and Corrective
Action Plan: Management agrees with the finding and will review the dental sliding fee

discount schedule and internal monitoring procedures for opportunities for
improvement to increase compliance with the program requirements. 
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Corrective Action Plan 
For the Year Ended December 31, 2021 
 
Finding Number: 2021-001 

 
Condition Found:  
The Organization has not applied sliding fee discounts to dental patient charges consistent with its sliding fee 
discount program. 
 
Individual(s) Responsible for Corrective Action:   
Erin Ross, Chief Financial Officer 
 
Corrective Action Planned:  
Finding detail will be reviewed with identified program staff who review sliding scale applications and staff 
who ensure it is applied correctly once an appointment has occurred. If any additional training is needed this 
would be completed by the Patient Accounts Director or CFO. 
 
In 2021, the agency had two different discount percentages for each category depending on the type of 
dental service provided. This has been combined to one discount percent for each category and will be 
implemented in July 2022.  
 
Additionally the agency will continue the monthly audits completed by the Patient Accounts Director, who 
reviews a sample of 15 sliding scale adjustments issued during the month. The audit includes review of the 
documentation received from the sliding scale application and will verify the discount received. Beginning in 
July 2022 10 dental specific samples will be added to this audit. Findings from this audit will continue to be 
shared with the agency Compliance Committee. Any errors are discussed directly with staff.  
 
Anticipated Completion Date:   
Finding to be reviewed with identified program staff in June and July 2022. The 10 additional dental program 
specific sliding scale adjustment samples will be added to the existing monthly audits starting in July 2022. 
Quarterly audits will be considered when current audit is 100% compliant for any given year. 
 
 
 




