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Independent Auditor’s Report 
 
 
Board of Directors 
Rebuilding Together, Inc. 
Washington, D.C. 
   
 
We have audited the accompanying financial statements of Rebuilding Together, Inc. (a 
nonprofit organization), which comprise the Statement of Financial Position as of December 
31, 2020, and the related Statements of Activities and Changes in Net Assets, Functional 
Expenses and Cash Flows for the year then ended, and the related notes to the financial 
statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Independent Auditor’s Report (continued)  

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Rebuilding Together, Inc. as of December 31, 2020, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Prior Period Financial Statements 

The financial statements of Rebuilding Together, Inc. as of and for the year ended December 31, 2019, were 
audited by other auditors whose report dated August 10, 2020, expressed an unmodified opinion on those 
statements. 

Other Matters 

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying Schedule of Expenditures of Federal Awards, as required by Title 2 US Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 28, 2021, on our 
consideration of Rebuilding Together, Inc.’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Rebuilding 
Together, Inc.’s internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Rebuilding Together, Inc.’s 
internal control over financial reporting and compliance. 

 
Rockville, Maryland 
June 28, 2021 



Rebuilding Together, Inc.

Statements of Financial Position

December 31, 2020 2019
Assets

Cash and cash equivalents 3,123,125$        2,427,257$           
Accounts receivable, net 645,326             666,143                
Contributions receivable, net 216,875             1,895,387             
Investments 2,398,510          2,400,733             
Prepaid expenses and deposits 260,171             103,107                
Property and equipment, net 791,678             836,543                

Total assets 7,435,685$        8,329,170$           

Liabilities and Net Assets

Liabilities
Accounts payable and accrued expenses 311,651$           486,508$              
Grants payable 94,400               96,105                  
Deferred insurance liability 336,914             336,914                
Deferred rent 1,106,571          1,171,335             
Deferred revenue 25,096               -                        

Total liabilities 1,874,632          2,090,862             

Net assets
Without donor restrictions 3,096,618          1,972,642             
With donor restrictions 2,464,435          4,265,666             

Total net assets 5,561,053          6,238,308             

Total liabilities and net assets 7,435,685$        8,329,170$           

The accompanying Notes to Financial Statements are an integral part of these financial statements.

- 3 -



Rebuilding Together, Inc.

Statements of Activities and Changes in Net Assets

For the year ended December 31, 2020
Without Donor 

Restrictions
With Donor 
Restrictions Total

Revenues and Support
1,358,749$       5,756,768$       7,115,517$       

15,435,156       - 15,435,156 
1,120,148         - 1,120,148 
1,548,258         - 1,548,258 

355,100            - 355,100 
47,657              - 47,657 

2,495 - 2,495 
78,577              - 78,577 

2,500 - 2,500 

Contributions
Donated goods and services
Affiliate dues
Government awards
Chapter fees
Chapter insurance
Investment income 
Other income
National conference
Net assets released from donor restrictions 7,557,999         (7,557,999)        - 

Total revenues and support 27,506,639       (1,801,231)        25,705,408       

Expenses
Program services 23,976,258       - 23,976,258 
Supporting services:

General and administrative 1,920,531         - 1,920,531 
Fundraising 485,874            - 485,874 

Total expenses 26,382,663       - 26,382,663 

Change in net assets 1,123,976         (1,801,231)        (677,255)           

Beginning net assets 1,972,642         4,265,666         6,238,308         

Ending net assets 3,096,618$       2,464,435$       5,561,053$       

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Rebuilding Together, Inc.

Statements of Activities and Changes in Net Assets (continued)

For the year ended December 31, 2019
Without Donor 

Restrictions
With Donor 
Restrictions Total

Revenues and Support
Contributions 439,907$          9,482,412$       9,922,319$       
Donated goods and services 1,031,103         - 1,031,103 
Affiliate dues 1,019,169         - 1,019,169 
Government awards 918,846            - 918,846 
Chapter fees 549,465            - 549,465 
Chapter insurance 456,348            - 456,348 
Investment income 211,116            244,072            455,188 
Other income 126,785            - 126,785 
National conference 75,161              - 75,161 
Net assets released from donor restrictions 13,208,260       (13,208,260)      - 

Total revenues and support 18,036,160       (3,481,776)        14,554,384       

Expenses
Program services 14,905,803       - 14,905,803 
Supporting services:

General and administrative 1,144,520         - 1,144,520 
Fundraising 932,624            - 932,624 

Total expenses 16,982,947       - 16,982,947 

Change in net assets 1,053,213         (3,481,776)        (2,428,563)        

Beginning net assets 919,429            7,747,442         8,666,871         

Ending net assets 1,972,642$       4,265,666$       6,238,308$       

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Rebuilding Together, Inc.

Statements of Functional Expenses

For the year ended December 31, 2020

Safe and Healthy 
Housing/Affiliate 

Relations Disaster Relief Capacity Corps
Veterans 
Housing

Total 
Program 
Services

General 
and 

Administrative Fundraising Total

Affiliate grants 3,576,481$            162,049$            5,000$                97,200$              3,840,730$         -$  -$  3,840,730$         
Salaries and benefits 1,149,570              11,803                290,022              44,119                1,495,514           1,244,074           375,662              3,115,250           
Professional fees 536,828 1,002 26,583                12,015                576,428              476,634              31,455                1,084,517           
Donated goods and services 15,428,309            125 674 116 15,429,224         1,797 350 15,431,371         
Special events and rehabilitation projects 851,242 - - - 851,242              - 5,991 857,233              
Occupancy and office expenses 468,587 8,645 89,436                12,212                578,880              182,017              62,195 823,092              
Affiliate insurance 537,120 - - - 537,120              - - 537,120              
AmeriCorps living allowance - - 527,048              - 527,048 - - 527,048              
Travel, training and meetings 80,789 450 51,245                - 132,484 14,172                10,221                156,877              
Video and promotional 2,755 - - 4,833 7,588 1,837 - 9,425 

Total 22,631,681$          184,074$            990,008$            170,495$            23,976,258$       1,920,531$         485,874$            26,382,663$       

Program services Supporting services

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Rebuilding Together, Inc.

Statements of Functional Expenses (continued)

For the year ended December 31, 2019

Safe and Healthy 
Housing/Affiliate 

Relations Disaster Relief Capacity Corps
Veterans 
Housing

Total 
Program 
Services

General 
and 

Administrative Fundraising Total

Affiliate grants 3,849,212$   4,198,264$   43,000$     192,588$   8,283,064$   -$  43,627$     8,326,691$   
Salaries and benefits 1,442,708      91,002       376,972     77,165       1,987,847  499,755     614,457     3,102,059  
Professional fees 249,191     75,567      17,798       172,158    514,714     406,427     125,030     1,046,171  
Donated goods and services 1,031,103  -  -  -  1,031,103  -  -  1,031,103  
Occupancy and office expenses 405,205     157,520     55,416       11,041       629,182     193,480     87,094       909,756     
Special events and rehabilitation projects 848,392     -  -  2,864   851,256     14,218       11,482       876,956     
AmeriCorps living allowance -  -  577,014     - 577,014 -  -  577,014     
Affiliate insurance 476,553     -  -  -  476,553     -  -  476,553     
Travel, training and meetings 167,861    8,016   125,177     13,818       314,872     15,487       50,926       381,285     
National conference 202,764     2,500   -  -       205,264     759      8 206,031     
Video and promotional 23,196       2,820   - 8,918 34,934       14,394       - 49,328 

Total 8,696,185$        4,535,689$   1,195,377$        478,552$     14,905,803$    1,144,520$   932,624$   16,982,947$      

Program services Supporting services

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Rebuilding Together, Inc.

Statements of Cash Flows

For the years ended December 31, 2020 2019

Cash flows from operating activities
Change in net assets (677,255)$          (2,428,563)$       

Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities

Depreciation and amortization 176,380             135,033             
Net realized and unrealized loss (gain) on investments 44,417               (354,147)            
Provision for doubtful accounts 6,500 8,400 
Provision for doubtful promises to give 12,800               (13,000)              

(Increase) decrease in:
14,317               (285,343)            

1,665,712          1,457,201          
Accounts receivable 
Contributions receivable 
Prepaid expenses and deposits (157,064)            117,098             

Increase (decrease) in:
(174,857)            (36,007)              

(1,705)                (29,455)              
(64,764)              - 
25,096               3,710 

Accounts payable and accrued expenses
Grants payable
Deferred rent
Deferred revenue
Deferred compensation obligation - (146,378) 

Net cash provided (used) by operating activities 869,577             (1,571,451)         

Cash flows from investing activities
(131,515)            (55,023)              

(2,867,631)         (62,964)              
Purchases of property and equipment
Purchases of investments
Sales of investments 2,825,437          577,884             

Net cash (used) provided by investing activities (173,709)            459,897             

Net change in cash and cash equivalents 695,868             (1,111,554)         

Cash and cash equivalents - beginning of year 2,427,257          3,538,811          

Cash and cash equivalents - end of year 3,123,125$        2,427,257$        

The accompanying Notes to Financial Statements are an integral part of these financial statements.
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Rebuilding Together, Inc.

Notes to Financial Statements 
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1. Organization
and significant
accounting
policies

Rebuilding Together, Inc. (the Organization) was incorporated on July 11, 1988, in 
the District of Columbia, in order to provide an umbrella organization for the 
Organization’s local chapters.  The Organization’s core mission is the repair, 
renovation and modification of homes occupied by low-income owners.  These 
repairs and modifications are primarily handled by local chapters that recruit 
sponsors and volunteers to rehabilitate the homes of low-income homeowners, 
especially the elderly, veterans, the disabled and/or families with children.  

The Organization gives national focus to Rebuilding Together and acts as a resource 
center and facilitator for start-up and established Rebuilding Together chapters. 
Although the Organization’s role with respect to chapters evolves to meet changing 
needs, its principal functions are: (1) to increase the visibility and recognition of the 
Rebuilding Together brand, (2) to provide technical assistance to chapters, (3) to 
provide opportunities for training and professional development to chapters, and (4) 
to ensure the Organization’s financial stability and future sustainability.  Presently, 
the Organization is actively engaged in the following areas: branding consistency, 
fundraising, national advocacy, arranging for insurance for chapters, new chapter 
support and training, establishing standards of excellence for chapter consistency 
and quality of service delivery, and acting as a public communication channel. 

Rebuilding Together is committed to a diverse and inclusive organization to best 
serve its communities and engaged a nationally recognized consultant to help guide 
it to further its commitment to diversity, equity and inclusion practices and 
principles. 

A summary of the Organization’s significant accounting policies follows: 

Basis of accounting: The accompanying financial statements have been prepared 
on the accrual basis of accounting. Expenses are recorded when incurred and 
revenues recognized when earned. 

Basis of presentation: Net assets and revenue, gains and losses are classified based 
on the existence or absence of donor imposed restrictions. Accordingly, the net 
assets of the Organization and changes therein are classified and reported as follows:  



Rebuilding Together, Inc.

Notes to Financial Statements 
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Net assets without donor restrictions: Net assets without donor restrictions 
are those that are not subject to donor-imposed restrictions and may be 
expended for any purpose in performing the primary objectives of the 
Organization.  These net assets may be used at the discretion of the 
Organization’s management and the Board of Directors.  The Organization’s 
Board of Directors has resolved to set aside certain amounts for expansion of 
the Organization’s local chapters’ programs and for the support of the 
insurance program (see Note 14).  The board-designated quasi-
endowment is used to award grants to the Organization’s local 
chapters, to support building operations and new program development. 

Net assets with donor restrictions: Net assets with donor restrictions are 
subject to stipulations imposed by donors and grantors.  Some donor 
restrictions are temporary in nature; those restrictions will be met by actions 
of the Organization or by the passage of time.  Other donor restrictions are 
perpetual in nature, where the donor has stipulated the funds be maintained in 
perpetuity. 

Donor-restricted contributions are reported as increases in net assets with 
donor restrictions.  When a restriction expires, net assets are reclassified from 
net assets with donor restrictions to net assets without donor restrictions in the 
Statements of Activities and Changes in Net Assets.   

Cash and cash equivalents: The Organization considers all highly liquid 
investments purchased with an original maturity of 90 days or less to be cash 
equivalents.  The Organization maintains accounts which may exceed federally 
insured limits.  Management does not consider this to be a significant credit risk.   

Accounts receivable:  Accounts receivable consists of dues and fees due from 
affiliates.  Management periodically reviews the status of these receivables for 
collectability, and provides for probable losses using the allowance method. The 
allowance is determined based on management’s experience and collection efforts. 
All accounts or portions thereof that are deemed to be uncollectible or that require 
an excessive collection cost are written off to the allowance for doubtful accounts. 
As of December 31, 2020 and 2019, management recorded an allowance for 
doubtful accounts of $27,500 and $34,000, respectively. 



Rebuilding Together, Inc.

Notes to Financial Statements 
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Contributions receivable: Contributions receivable are recorded when grant and 
contribution funding is unconditionally promised.  Amounts expected to be collected 
in more than one year are recorded at net realizable value. The discount on 
contributions is computed at a risk adjusted rate approximating the prevailing local 
borrowing rate at the time of the pledge. Amortization of the discount is included in 
contribution revenue. Conditional promises to give, that is, those with a measurable 
performance or other barrier, and a right of return, are not recognized until the 
conditions on which they depend have been substantially met. Management 
periodically reviews the status of these receivables for collectability, and provides 
for probable losses using the allowance method. The allowance is determined based 
on management’s experience and collection efforts. All accounts or portions thereof 
that are deemed to be uncollectible or that require an excessive collection cost are 
written off to the allowance for doubtful promises to give. The Organization 
recorded an allowance for doubtful promises to give of $0 and $12,800 for 
December 31, 2020 and 2019, respectively. 

Investments: Investments consist of cash, sweep accounts and money market funds, 
which are valued at cost, as well as equities and mutual funds which are recorded at 
fair market value, based on readily determinable market prices.  Realized and 
unrealized gains and losses, as well as interest and dividends are reported as 
investment income or loss on the Statements of Activities and Changes in Net 
Assets. Purchases and sales of investments are recorded on a trade-date basis. 
Interest income is recorded on the accrual basis. Dividends are recorded on the ex-
dividend date. 

Fair value measurements: The Organization values certain investments at fair 
value in accordance with a three-tier fair value hierarchy, which prioritizes the inputs 
used in measuring fair value as follows: 

Level 1: Observable inputs such as quoted prices in active markets for 
identical assets or liabilities.   

Level 2: Inputs, other than quoted prices in active markets, that are observable 
either directly or indirectly; and.   

Level 3: Unobservable inputs in which there is little or no market data, 
which require the reporting entity to develop its own assumptions. 

A financial instrument’s level within the fair value hierarchy is based on the lowest 
level of any input that is significant to the fair value measurement. There have been 
no changes to the fair value methodologies used at December 31, 2020 and 2019, 
respectively. 



Rebuilding Together, Inc.

Notes to Financial Statements 
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Prepaid expenses and deposits:  Prepaid expenses consist of services not yet 
received which were paid for and deposits for office space as of December 31, 2020 
and 2019, respectively.   

Property and equipment: Property and equipment purchases of $5,000 or more are 
carried at cost and depreciated using the straight-line method over their estimated 
useful lives ranging from 3 to 10 years. Leasehold improvements are amortized over 
the shorter of the lease period or useful life of the improvement.  

Valuation of long-lived assets: The Organization periodically reviews long-lived 
assets for impairment whenever events or changes in circumstances indicate that the 
carrying amount of an asset may not be recoverable. The carrying value of a long-
lived asset is considered impaired when the anticipated undiscounted cash flows 
from such an asset are separately identifiable and are less than its carrying value. In 
that event, a loss is recognized to the extent that the carrying value exceeds the fair 
value of the long-lived asset. Fair value is determined primarily using the anticipated 
cash flows discounted at a rate commensurate with the risk involved. There was no 
impairment at December 31, 2020 or 2019.  

Grants to affiliates: The Organization awards grants to its affiliated chapters. 
Grants to chapters are recognized as expenses when the funds become available and 
the conditions have been met.  Unconditional amounts awarded, but unpaid, as of 
the end of the year are recorded as grants payable in the accompanying Statements 
of Financial Position. 

Deferred rent: The Organization recognizes the minimum rents required under 
operating leases as rent expense on a straight-line basis over the life of the lease. 
Differences between amounts recognized as expense and the amounts paid are 
recorded as deferred rent on the Statements of Financial Position. 

Revenue recognition:  

The Organization recognizes certain revenues in accordance with Accounting 
Standards Codification Topic 606, Revenue from Contracts with Customers (ASC 
606). The standard outlines a five-step model whereby revenue is recognized as 
performance obligations within a contract are satisfied. The five-step model is 
outlined below: 

Step 1: Identify the contract(s) with a customer. 
Step 2: Identify the performance obligations in the contract. 
Step 3: Determine the transaction price. 
Step 4: Allocate the transaction price to the performance obligations in the 
contract. 
Step 5: Recognize revenue when (or as) the Organization satisfies a 
performance obligation.  
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Notes to Financial Statements 
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Accordingly, the following revenue streams are within the scope of ASC 606: 

Affiliate dues: Affiliate dues are recognized over time on a straight-line 
basis over the year in which the affiliate dues apply.  The dues set can 
vary and are based on the size of the affiliate. Dues are billed in arrears. 

Chapter fees: Chapter fees are collected from participating affiliates of 
the Rebuilding Together CapacityCorps program. Affiliates pay a 
fixed placement fee based on the number of AmeriCorps members 
hosted. The placement fee is billed when the member is assigned and 
recognized at a point in time when the performance obligation is met. 
The performance obligation is considered met in full when the hosted 
member completes 30% of the contract term at which point the fee is 
not refundable to the participating affiliates and the placement is 
considered a success. Based on historical experience, management 
estimates that when a member completes 30% of the contract hours, 
it is more likely than not that the member would complete the 
program.   

Chapter insurance: The Organization offers an insurance program for 
its affiliates whereby they can gain access to group business insurance 
rather than trying to negotiate their own insurance which could be more 
costly. Fees can vary depending on the type and level of insurance 
coverage the chapter chooses. Fees are billed annually and revenue is 
recognized at a point in time when the affiliate is added to or renews 
the insurance policy. 

National conference: The Organization offers a national conference for its 
affiliates. Registration fees are recognized at the point in time when the 
conference occurs.  

Other income: Other income is comprised of Affiliate Success Packs and 
other miscellaneous income. The Organization offers Success Packs to its 
affiliates where they can be added to the Organization’s software platform. 
In the first year, the affiliates pay a reduced fee for configuration and 
then each subsequent year when they pay for maintenance. The fee relates 
to one fiscal year which does not cross over year-end; therefore, the 
fees are recognized at a point in time. 

Contract liabilities include deferred revenue, which is the amount paid by 
a customer that exceeds revenue recognized during the year.  Balances are the 
result of timing differences between revenue recognition and customer payment 
under contracts.   
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Notes to Financial Statements 
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The following represents the Organization’s exchange transaction revenue 
disaggregated by timing of the satisfaction of performance obligations for the 
years ended December 31: 

2020 2019 
Recognized over time $ 1,120,148 $ 1,019,169 
Recognized at a point in time  483,834  1,207,759 

Total revenue under ASC 606 $ 1,603,982 $ 2,226,928 

Contract costs: Contract fulfillment costs generally include direct costs such as 
compensation expenses for program personnel and other direct costs incurred 
including costs of materials and indirect costs identifiable with and allocable to the 
Organization’s contract programs. Costs are expensed as incurred. The Organization 
does not incur significant incremental costs to acquire contracts.  

The following revenue streams are outside the scope of ASC 606: 

Contributions: Contributions include gifts from individuals, foundation 
grants, and corporate grants with and without donor restrictions which are 
recognized when unconditionally promised or received. Conditional promises 
to give, that is, those with a measurable performance or other barrier, and a 
right of return, are not recognized until the conditions on which they depend 
have been substantially met.  As of December 31, 2020, the total of non-federal 
conditional contributions are $100,000. The Organization received 72% and 
79% of total contribution revenue from three donors for each of the years 
ended December 31, 2020 and 2019. 

Donated goods and services: The Organization records all donated services 
and materials at their fair market value at the date of the donation.  For the year 
ended December 31, 2020, the donated goods and services were comprised of: 
donated public service announcements valued at $15,085,299, gift cards valued 
at $320,000, and other donated services valued at $29,857.  For the year ended 
December 31, 2019, the Organization received $1,023,218 in donated publicity 
and advertising and $7,885 in other in-kind services. The Organization received 
98% of total donated goods and services from one donor for the year ended 
December 31, 2020. There was no concentration for the year ended December 
31, 2019. 
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Government awards: Government awards consist of cost-reimbursable 
federal grants, which are conditioned upon certain performance requirements 
and/or the incurrence of allowable qualifying expenses. Amounts received are 
recognized as revenue when expenditures have been incurred in compliance 
with specific grant provisions. Amounts received prior to incurring qualifying 
expenditures are reported as refundable advances in the Statements of 
Financial Position. No amounts have been received in advance under federal 
grants as of December 31, 2020 and 2019.  As of December 31, 2020, the 
federal grants yet to be earned is $2,985,456. 

Functional allocation of expenses: The costs of providing various programs and 
activities have been summarized on a functional basis in the Statements of 
Activities and Changes in Net Assets.  Accordingly, certain costs, detailed in the 
Statements of Functional Expenses, have been allocated among the programs and 
supporting services benefited.  Such allocations are determined by management 
on an equitable basis.   

The following categories of expenses included allocations:  

Expenses Method of Allocation 
Professional fees (excluding legal) Time and effort 
Occupancy and office expenses Time and effort 
Special events and rehabilitation projects Time and effort 
Salaries and benefits Time and effort 
Video and promotional Time and effort 

Income taxes: The Organization is exempt from federal income tax under section 
501(c)(3) of the Internal Revenue Code (IRC).  The Organization has no unrelated 
business income. 

Uncertainties in income taxes: The Organization evaluates uncertainty in income 
tax positions taken or expected to be taken on a tax return on a more-likely-than-not 
recognition standard.  If that threshold is met, the tax position is then measured at 
the largest amount that is greater than 50% likely of being realized upon ultimate 
settlement and is recognized in the Organization’s financial statements.  As of 
December 31, 2020 and 2019, there are no accruals for uncertain tax positions.  If 
applicable, the Organization records interest and penalties as a component of income 
tax expense.  Tax years from 2017 through the current year remain open for 
examination by tax authorities.   
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Estimates: The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management 
to make estimates and assumptions that affect certain reported amounts of assets and 
liabilities at the dated of the financial statement and the reported amounts of revenue 
and expenses during the reporting period.  Accordingly, actual results could differ 
from those estimates.   

Recent accounting pronouncement not yet adopted: In February 2016, the 
Financial Accounting Standards Board (“FASB”) issued Accounting Standards 
Update (“ASU”) 2016-02, Leases (Topic 842), which supersedes the existing lease 
accounting standard and sets out principles for the recognition, measurement, 
presentation and disclosure of leases. Under the new guidance, a lessee will be 
required to recognize lease assets and lease liabilities for all leases with lease term in 
excess of twelve months. The new standard requires lessees to apply a dual approach, 
classifying leases as either finance or operating leases based on the principle of 
whether or not the lease is effectively a financed purchase by the lessee. This 
classification will determine whether lease expenses is recognized based on an 
effective interest method or on a straight-line basis over the term of the lease. ASU 
2016-02 was originally effective for the Organization on January 1, 2021. In June 
2020, the FASB issued ASU No. 2020-05, Revenue from Contracts with Customers 
(Topic 606) and Leases (Topic 842), Effective Dates for Certain Entities, which 
delays the effective date of ASU 2016-02 to annual reporting periods beginning after 
December 15, 2021. 

Entities are also allowed to choose to adopt the standard as of the original effective 
date. Management plans to adopt this new standard as of January 1, 2022. The 
Organization is in the process of evaluating the impact from this new guidance. 

Subsequent events: Management has evaluated subsequent events for disclosure 
through June 28, 2021, which is the date the financial statements were available to 
be issued.   
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2. Liquidity and
availability of
resources

Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the Statements of Financial Position 
dated as of December 31, 2020 and 2019, comprise the following:   

2020 2019 
Cash and cash equivalents $ 3,123,125 $ 2,427,257 
Accounts receivable 645,326 666,143 
Contributions receivable due within one year 216,875 1,895,387 
Investments 2,398,510 2,400,733 
Total financial assets 6,383,836 7,389,520 

Less: 
Net assets with donor restrictions (2,464,435) (4,265,666) 

Total financial resources available to use for 
general expenditures within one year $ 3,919,401 $ 3,123,854 

3. Contributions
receivable

The Organization’s Board of Directors has designated a portion of its net 
assets without donor restrictions as described in Note 14.  While board-
designated net assets are invested to achieve long-term appreciation in addition to 
current income, such funds remain available and may be spent within one year at 
the discretion of the Board of Directors, thus they are included within the 
funds available for general expenditures total presented above. 

As of December 31, 2020 and 2019, the Organization has received unconditional 
promises to give which are scheduled to be collected as follows: 

2020 2019 
$ 216,875 $ 1,908,187 Contributions receivable, due within one year 

Less: allowance for doubtful promises to give - (12,800)

Contributions receivable, net $ 216,875 $ 1,895,387 

4. Investments Investments are as follows at December 31:  

2020 2019 
Cash, sweep, and money market accounts $ 2,398,510 $ 77,999 
Equities  - 940,926
Mutual funds - fixed income - 1,183,622
Mutual funds and ETFs – equities - 198,186

Total investments $ 2,398,510 $ 2,400,733 
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The Organization’s investments at December 31, 2020 are in cash and sweep 
accounts which do not have the level of risk associated with the investments at 
December 31, 2019. The investments at December 31, 2019 were subject to various 
risks, such as interest rate, credit, and overall market volatility risks.  Further, due to 
the level of risk associated with these instruments, it was reasonably possible that 
changes in the values of these instruments could have occurred in the near term and 
such changes could have materially affected the amounts reported in the financial 
statements.   

5. Fair market
value

As of December 31, 2020, all investments were comprised of cash and sweep 
accounts which are valued at cost and are not included in the fair market value 
hierarchy. The following table presents information about financial assets measured 
at fair market value as of December 31, 2019: 

December 31, 2019 Total 

Quoted 
Prices In 
Active 

Markets for 
Identical 
Assets 

(Level 1) 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

Significant 
Unobservable 

Inputs  
(Level 3) 

$ 940,926 $ 940,926 $ - $ - 

1,183,622 1,183,622 -      - 

Equities 
Mutual funds - fixed 

income 
Mutual funds and 

ETFs – equities 198,186 198,186 -      - 
Total assets at fair 

market value 2,322,734 $ 2,322,734 $ - $ - 
Money market funds 

at cost 77,999 
Total investment 

portfolio $ 2,400,733 

6. Property and
equipment

Property and equipment consisted of the following at December 31:  

2020 2019 
Furniture $ 200,964 $ 301,617 
Software and equipment 943,265 837,765 
Leasehold improvements 710,560 710,560 

1,854,789 1,849,942 
Less: Accumulated depreciation and amortization (1,063,111) (1,013,399) 

Property and equipment, net $ 791,678 $ 836,543 
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7. Operating
leases

Total depreciation and amortization expense totaled $176,380 and $135,033 for the 
years ended December 31, 2020 and 2019, respectively. 

On December 23, 2016, the Organization entered into a lease effective from July 1, 
2017 through June 30, 2030.  In connection with the terms of the lease, the landlord 
provided an allowance to the Organization of up to $723,000 to pay for leasehold 
improvements. This amount has been recorded as leasehold improvements and a 
component of deferred rent in the Statements of Financial Position.  The 
leasehold improvements are amortized on a straight-line basis over the term of the 
lease.   

On August 18, 2020, the Organization signed the first amendment to the office 
lease. The amendment terminated the lease and relocated the Organization to 
another floor in the same building.  As part of this amendment, the lease was 
extended for an additional 3 years ending on June 30, 2033. 

Rent expense for the years ended December 31, 2020 and 2019 totaled $262,141 
and $301,094, respectively.   

Future minimum lease payments are as follows: 
Year ending December 31: Amount 
2021 $ 189,276 
2022 194,008 
2023 198,858 
2024 203,830 
2025 208,925 
Thereafter 1,741,981 

Total future minimum lease payments $ 2,736,878 

8. Chapter
Insurance

The Organization provides an administrative service on behalf of its local chapters 
by processing individual chapter’s general liability/volunteer insurance 
applications. The individual chapters are invoiced for their insurance 
premiums by the Organization and the local chapters pay the Organization 
their insurance policy premiums and an administrative fee.  Chapter insurance 
revenue is recorded when the Organization receives payment from the local 
chapters.  The chapter insurance expense is recorded when the Organization pays 
the quarterly insurance bills to the appropriate vendors.  For the year ended 
December 31, 2020, chapter insurance revenue and expenses totaled $47,657 
and $537,120, respectively.  In fiscal year 2020, the Organization received a 
contribution for $600,000 specifically to cover the chapter insurance and as a 
result, the Organization charged less insurance fees to the chapters.  For the year 
ended December 31, 2019, chapter insurance revenues and expenses totaled 
$456,348 and $476,553, respectively.   
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9. Retirement
plan

10. Paycheck
Protection
Program
Assistance

The Organization created a national deferred insurance escrow fund to reduce the 
risks associated with constructions related lawsuits over mold, faulty workmanship, 
lead paint, asbestos, etc.  The Organization maintains this escrow account to retain 
insurance policies with higher deductibles.  The deferred insurance fund is deemed 
to be an important risk-mitigation strategy by the Organization.  For both years 
ended December 31, 2020 and 2019, the deferred insurance fund totaled $336,914. 

The Organization has a defined contribution 403(b) retirement plan (the 
"Plan") which employees can make voluntary tax-deferred contributions 
within specified limits.  The Organization’s contribution to the Plan are 5%  of 
each participant’s salary.  The Organization’s contributions to the Plan 
were $116,047 and $114,418 for the years ended December 31, 2020 and 
2019, respectively, which is included in salaries and benefits in the 
accompanying Statements of Functional Expenses.  Subsequent to year-end, the 
Board of Directors voted to increase the Organization’s contribution up to 6% 
and there will no longer be immediate vesting effective January 1, 2022. 

In May 2020, the Organization received a loan from the United States Small 
Business Administration (the “SBA”) in the amount of $645,000, pursuant to the 
Paycheck Protection Program (“PPP”) under the Coronavirus Aid, Relief, and 
Economic Security Act (the “CARES Act”).  The PPP loan has a two-year term 
and bears interest at a rate of 1.00% per annum.  Monthly principal and interest 
payments are deferred for borrowers who apply for loan forgiveness until the 
SBA remits the borrower’s loan forgiveness amount to the lending financial 
institution, or 12 months after the end of the covered period for loan forgiveness. 
The PPP loan may be prepaid at any time prior to maturity with no prepayment 
penalties.  The CARES Act provides that the PPP loan may be partially or wholly 
forgiven if the funds are used for certain qualifying expenses as described in the 
CARES Act.  During 2020, the Organization used the proceeds from the PPP 
loan for qualifying expenses and applied for forgiveness of the PPP loan in 
accordance with the terms of the CARES Act on August 27, 2020.  The loan was 
forgiven in full by the SBA on November 11, 2020 and as such was recorded as 
revenue under government awards on the Statements of Activities and Changes in 
Net Assets. Subsequent to year end on January 26, 2021, the Organization received 
a second-round PPP loan in the amount of $645,000. The Organization anticipates 
this loan will also be forgiven in full. 
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11. Endowment The Organization’s endowment consists of permanently restricted contributions 
established for a variety of purposes.  As required by GAAP, net assets associated 
with endowment funds are classified and reported based on the existence or absence 
of donor-imposed restrictions. 

  
 Interpretation of the Relevant Law 

 
Management has interpreted the Uniform Prudent Management of Institutional 
Funds Act (UPMIFA) as requiring the preservation of the fair value of the original 
gift as of the date of the donor-restricted endowment funds absent explicit donor 
stipulations to the contrary and as allowing the Organization to appropriate funds for 
expenditure as the Organization determines is prudent for the uses, benefits, 
purposes, and duration for which the endowment fund is established, subject to the 
intent of the donor. As a result of this interpretation, the Organization classifies as 
net assets with donor restrictions in perpetuity (a) the original value of gifts donated 
to the permanent endowment, (b) the original value of subsequent gifts to the 
permanent endowment, and (c) accumulations to the permanent endowment made 
in accordance with the direction of the applicable donor gift instrument at the time 
the accumulation is added to the fund.   
 

 In accordance with UPMIFA, the Organization considers the following factors in 
making a determination to appropriate or accumulate donor-restricted endowment 
funds: 
 

1. The duration and preservation of the fund 
2. The purposes of the Organization and the donor restricted endowment fund 
3. General economic conditions 
4. The possible effect of inflation and deflation 
5. The expected total return from income and appreciation of investments 
6. Other resources of the Organization 
7. The investment policies of the Organization 
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Endowment consists of net assets with restrictions that are held in perpetuity and 
donor restricted earnings on the funds. The income is used to fund programs. As 
of December 31, 2020 and 2019, the endowment consists of the following: 

Endowment: 2020 2019 
Spread the Spirit Fund 273,143 273,143 
Tagliabue Rebuild America Fund 251,247 251,247 
Booz Allen Hamilton Exemplary Management 
Fund 103,763 119,513 
Program endowment 69,647 69,647 
Simon Affiliate Development Fund 69,427 69,427 
Nordberg Fellowship 69,147 69,147 
Whitaker Fund 61,608 61,608 
Unity of Purpose Fund 40,887 40,887 
George Michael and Pat Lackman Building 
Endowment 32,550 32,550 
The Angel Fund 23,485 23,485 
The Lois Beers Fellowship 22,534 22,534 
The Carolyn L. Morgan Fund 7,810 7,810 
Building endowment 3,023 3,023 

Total $ 1,028,271 $ 1,044,021 

Investment and Spending Policies 

Return Objectives and Risk Parameters: The Organization has adopted investment 
and spending policies for endowment assets that attempt to provide a predictable 
stream of funding to programs supported by its endowment, while seeking to 
maintain purchasing power of the endowment assets.  Under this policy, as approved 
by the Board of Directors, the endowment assets are invested in a manner that is 
intended, net of spending, to grow the endowment fund at the rate of inflation over 
seven to ten year horizon.  Actual returns in any given year may vary from this 
amount. 

Underwater Endowment Funds: From time to time, the fair value of assets 
associated with individual donor-restricted endowment funds may fall below the 
value of the initial gift amounts (underwater). When underwater endowment funds 
exist, they are classified as a reduction of net assets with donor restrictions.  
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Spending policy and how investment objectives relate to spending policy: The 
Organization allocates the investment income generated by the endowment funds 
each year based on the endowment’s purpose, which is based on the donor’s 
requested.  On an annual basis during the budget process, the Board of Directors 
determines the distribution of the turn on board-designated endowment funds and 
any transfer of funds from the Organization’s operating budget. 

To satisfy its long-term rate of return objectives, the investment strategy emphasizes 
total return, in which investment returns are achieved through both capital 
appreciation (realized and unrealized), and current year earnings (interest and 
dividends).   

The change in endowment net assets for the year ended December 31, 2020 is as 
follows: 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Endowment net assets at December 
31, 2019 $  190,318 $ 1,044,021 $ 1,234,339 
Contributions - - - 
Expenditures - (15,750) (15,750) 
Investment gain - - - 
Transfers - - - 
Endowment net assets at 
December 31, 2020 $ 190,318 $ 1,028,271 $ 1,218,589 

The change in endowment net assets for the year ended December 31, 2019 is as 
follows: 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Endowment net assets at December 
31, 2018 $ 354,163 $ 926,610 $ 1,280,773 
Contributions - - - 
Expenditures (200,000) (5,000) (205,000) 
Investment gain 36,155 122,411 158,566 
Transfers - - - 
Endowment net assets at December 
31, 2019 $ 190,318 $ 1,044,021 $ 1,234,339 
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The portion of perpetual endowment funds that is required to be retained 
permanently either by explicit donor stipulation or by UPMIFA as of December 31, 
2020 and 2019 is $861,485. The endowment net asset composition by type of fund 
was as follows: 

December 31, 2020 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Donor-restricted endowment funds: 
Original donor-restricted gift 
amount and amounts required to 
be maintained in perpetuity by 
donor $ - $ 861,485 $ 861,485

Board designated – quasi 
endowment    190,318 - 190,318

Accumulated investment gains - 166,786 166,786
Total endowment funds       $  190,318 $ 1,028,271 $ 1,218,589 

December 31 2019 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Donor-restricted endowment funds: 
Original donor-restricted gift 
amount and amounts required to 
be maintained in perpetuity by 
donor $ - $ 861,485 $ 861,485

Board designated – quasi 
endowment  190,318 - 190,318

Accumulated investment gains - 182,536 182,536
Total endowment funds 190,318 $ 1,044,021 $ 1,234,339 
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12. Net assets with
donor

Net assets with donor restrictions consisted of the following at December 31: 

restrictions 2020 2019 
General mission rehabilitation $ 399,392 $ 2,114,006 
Veterans’ housing 1,032,891 1,052,239 
Time restricted 3,881 29,900 
Disaster relief - 25,500
Endowment: 

Spread the Spirit Fund 273,143 273,143
Tagliabue Rebuild America Fund 251,247 251,247
Booz Allen Hamilton Exemplary Management 

     Fund 103,763 119,513
Program endowment 69,647 69,647 
Simon Affiliate Development Fund 69,427 69,427 
Nordberg Fellowship 69,147 69,147 
Whitaker Fund 61,608 61,608 
Unity of Purpose Fund 40,887 40,887 
George Michael and Pat Lackman Building 

      Fund 32,550 32,550 
The Angel Fund 23,485 23,485 
The Lois Beers Fellowship 22,534 22,534 
The Carolyn L. Morgan Fund 7,810 7,810 
Building endowment 3,023 3,023 

Total assets with donor restrictions $ 2,464,435 $ 4,265,666 

13. Releases from
donor
restrictions

Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purposes or by occurrence of the passage of time or other events specified 
by donors.  Releases from restrictions were as follows for the years ended December 
31:   

2020 2019 
General mission rehabilitation $ 4,696,117 $ 5,744,648 
Veterans’ housing  2,702,762 1,858,807 
Disaster relief 108,470 5,118,005 
Capacity corps - 400,000
Endowment 15,750 5,000
Lapse of time restrictions 34,900 81,800 

Total releases from restrictions $ 7,557,999 $ 13,208,260 
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14. Board
designated net
assets

Included in net assets without donor restrictions at December 31, 2020 and 2019 
were funds that the Board of Directors designated as following: 

2020 2019 
Reserves $ 338,453 $ 338,453 
Quasi-endowment 190,318 190,318 

Total Board-designated $ 528,771 $ 528,771 

15. Commitments,
contingencies

The Organization has an employment agreement, as amended, with its Chief 
Executive Officer, signed on August 1, 2020.  Under certain circumstances, the 
agreement stipulates that the Organization will be liable for severance payments 
6 months after termination of employment. 

16. Risk and
uncertainties

The COVID-19 pandemic, whose effects first became known in January 2020, is 
having a broad and negative impact on commerce and financial markets around 
the world. The United States and global markets experienced significant declines 
in value resulting from uncertainty caused by the pandemic. The Organization is 
closely monitoring its investment portfolio and its liquidity and is actively 
working to minimize the impact of these declines. The extent of the impact of 
COVID-19 on the Organization’s operational and financial performance will 
depend on certain developments, including the duration and spread of the 
outbreak and its impacts on the Organization’s customers, employees, and 
vendors, all of which at present, cannot be determined. Accordingly, the extent 
to which COVID-19 may impact the Organization’s financial position and 
changes in net assets and cash flows is uncertain and the accompanying financial 
statements include no adjustments relating to the effects of this pandemic. 
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards 

Board of Directors 
Rebuilding Together, Inc. 
Washington, D.C. 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Rebuilding Together, Inc. (a nonprofit organization), which comprise the 
Statement of Financial Position as of December 31, 2020, and the related Statements of 
Activities and Changes in Net Assets, Functional Expenses and Cash Flows for the year then 
ended, and the related notes to the financial statements, and have issued our report thereon 
dated June 28, 2021. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Rebuilding 
Together, Inc.’s internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of Rebuilding Together, Inc.’s internal control.  Accordingly, we 
do not express an opinion on the effectiveness of Rebuilding Together, Inc.’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis.  A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis.  A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.  

Our consideration of the internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or significant deficiencies. Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified.
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government 
Auditing Standards (continued) 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Rebuilding Together, Inc.’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect 
on the financial statements.  However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization’s internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose. 

Rockville, Maryland 
June 28, 2021 
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Independent Auditor’s Report on Compliance for Each Major Program and on Internal 
Control over Compliance Required by the Uniform Guidance 

Board of Directors 
Rebuilding Together, Inc. 
Washington, D.C. 

Report on Compliance for Each Major Federal Program 

We have audited Rebuilding Together, Inc.’s (the Organization) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a 
direct and material effect on the Organization’s major federal programs for the year ended 
December 31, 2020. Rebuilding Together, Inc.’s major federal program is identified in the 
summary of auditor’s results section of the accompanying Schedule of Findings and 
Questioned Costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for Rebuilding Together, Inc.’s 
major federal program based on our audit of the types of compliance requirements referred to 
above.  We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; 
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance).  Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types 
of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about 
the Organization’s compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program.  However, our audit does not provide a legal determination of 
Rebuilding Together, Inc.’s compliance.
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Independent Auditor’s Report on Compliance for Each Major Program and on Internal Control over 
Compliance Required by the Uniform Guidance (continued) 

Opinion on Each Major Federal Program 

In our opinion, Rebuilding Together, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on the major federal program for the 
year ended December 31, 2020. 

Report on Internal Control over Compliance 

Management of Rebuilding Together, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above.  In planning and 
performing our audit of compliance, we considered Rebuilding Together, Inc.’s internal control over 
compliance with the types of requirements that could have a direct and material effect on each major federal 
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of 
expressing an opinion on compliance for each major federal program and to test and report on internal control 
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of Rebuilding Together, Inc.’s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis.  A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses. However, material weaknesses may exist 
that have not been identified.  

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 

Rockville, Maryland 
June 28, 2021
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Federal Grantor/Program Title

Federal
CFDA 

Number Grant Number
Passed Through 
to Subrecipients

Total Federal 
Expenditures

Corporation for National & Community Services
AmeriCorps National 94.006 N/A -$  510,807$         

Department of Housing & Urban Development
Rural Capacity Building for Community Development
   and Affordable Housing 14.625 B-17-RC-BR-TI01 140,000           303,345           
Veterans Housing Rehabilitation and Modification 
   Pilot Program 14.278 V-R1-6D-C0-0008 24,000             80,590             
Rural Community Development Initiative 10.446 N/A - 8,516 

Total Department of Housing & Urban Development 164,000           392,451           

Total expenditures of federal awards 164,000$         903,258$         

See accompanying Notes to Schedule of Expenditures of Federal Awards

- 31 -
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1. Basis of
presentation

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) 
includes the federal grant activity of Rebuilding Together, Inc. under programs of 
the federal government for the year ended December 31, 2020. The information in 
this Schedule is presented in accordance with the requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  
Because the Schedule presents only a selected portion of the operations of 
Rebuilding Together, Inc., it is not intended to and does not present the financial 
position, changes in net assets, or cash flows of the Organization. 

2. Summary of
significant
accounting
policies

Expenditures reported on the Schedule are reported on the accrual basis of 
accounting. Such expenditures are recognized following the cost principles 
contained in the Uniform Guidance, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. 

3. Indirect cost
rate

The Organization has elected to use the 10 percent de minimis indirect cost rate as 
allowed under the Uniform Guidance. 

4. Reconciliation
of revenue

The reconciliation of the Schedule of Expenditures of Federal Awards to the 
Statement of Activities and Changes in Net Assets is as follows: 

Schedule of Expenditures of Federal Awards $ 903,258 
PPP loan forgiveness 645,000 

Total federal funding $ 1,548,258 
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Year Ended December 31, 2020 

SECTION I - SUMMARY OF AUDITOR’S RESULTS 

Financial Statements 

Type of auditor’s report issued:  Unmodified 

Internal control over financial reporting: 

• Material weakness(es) identified?  yes X no 

• Significant deficiency(ies) identified that are not
considered to be material weakness(es)?  yes X none reported 

Noncompliance material to financial statements noted?  yes X no 

Federal Awards 

Internal control over major programs: 

• Material weakness(es) identified?  yes X no 

• Significant deficiency(ies) identified that are not
considered to be material weakness(es)?  yes X none reported 

Type of auditor’s report issued on compliance for major programs:  Unmodified 

Any audit findings disclosed that are required to be reported in 
accordance with 2CFR 200.516(a)?  yes X no 

Identification of Major Programs: 

CFDA Number Name of Federal Program or Cluster 
94.006 AmeriCorps National 

Dollar threshold used to distinguish between type A and type B 
programs: $750,000 

Auditee qualified as low-risk auditee? X  yes no 
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SECTION II - FINANCIAL STATEMENT FINDINGS 

NONE 

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NONE 

SECTION IV – PRIOR YEAR AUDIT FINDINGS 

FINANCIAL STATEMENT FINDINGS 

Finding 2019-001: Account Reconciliation and Review – Significant Deficiency 

Condition and Criteria: The auditee is responsible for establishing and maintaining financial management 
systems that can provide accurate, current, and complete amounts and disclosures of its financial 
information as required by accounting principles generally accepted in the United States of America (U.S. 
GAAP). 

Affiliate dues were not recognized in the correct period due to lack of effective review. 

Current status: No similar issues were identified during the current year audit. 

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

Finding 2019-002:  Internal Controls over Activities Allowed or Unallowed – Significant Deficiency 

Condition and Criteria:  Management is responsible for designing and implementing proper controls over 
the process of activities allowed and unallowed under the federal program per 2 CFR 200.303.  

During the course of the audit, the following was noted: 
1) Lack of documented review and approval over the rate established for payment to AmeriCorps

members for their participation in the program
2) Out of 60 items selected for testing, one AmeriCorps member was paid an amount in excess of the

maximum allowed determined by the Organization.  As a result, testing procedures were extended
and noted a total of 14 members received amounts in excess of the maximum living allowance
allowed.

Current status: No similar issues were identified during the current year audit. 
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