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We have audited the accompanying statement of cash receipts and disbursements of Lamar County Food Pantry, Inc. 
for the year ended December 31, 2020, and the related notes to the financial statement. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of this financial statement in accordance with the 
cash basis of accounting; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on this financial statement based on our audit. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statement is free of material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 
misstatement of the financial statement, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purposes of expressing an opinion on 
the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Opinion 
1n our opinion, the financial statement referred to above presents fairly, in all material respects, the cash receipts and 
disbursements of Lamar County Food Pantry, Inc. for the year ended December 31, 2020, in accordance with the cash 
basis of accounting. 

Basis of Accounting 
As described in Note A, this financial statement was prepared on the cash basis of accounting, which is a 
comprehensive basis of accounting other than generally accepted accounting principles. 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the statement of cash receipts and disbursements of 
the Lamar County Food Pantry Inc. The Schedule of Expenditures of Federal Awards, as required by the audit 
requirements of Title 2 U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance), is presented for purposes of additional 
analysis and is not required part of the basic financial statement. · 
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The Schedule of Expenditures of Federal Awards is the responsibility of management and was derived from and 
related, directly to the underlying accounting and other records used to prepare the basic financial statement. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial statement and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statement or to the basic financial statement itself, and 
other additional procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the Schedule of Expenditures of Federal Awards is fairly stated, in all material respects, in relation to 
the basic financial statement as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 21, 2022, on our 
consideration of the Lamar County Food Pantry Inc. 's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing and not to provide an opinion on the effectiveness of the Lamar County Food Pantry 
Inc.' s internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Lamar County Food Pantry Inc. 's internal control 
over financial reporting and compliance. 

March 11, 2022 
Paris, Texas 
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Lamar County Food Pantry, Inc. 

Statement of Cash Receipts and Disbursements 

For the Year Ended December 31, 2020 

Cash Receipts: 

Individual Gifts 

Memorials 

Corporate Gifts 

Religious Organization 

United Way 

Foundation Grants 

Interest Income 

Total Cash Receipts 

Cash Disbursements: Program, Management and Fundraising 

NTFB Food Delivery Fee 

Food 

Salaries 
Supplies 

Utilities 

Maintenance and Upkeep 

Equipment 

Building/Umbrella Policy 

Worker's Compensation Policy 

Other Costs 
Fundraising 

Membership/Dues 

Awards & Board 

Legal/Professional Fees 

Advertising 

Total Program, Management and Fundraising Disbursements 

Increase(Decrease) in Cash 

Cash, December 31, 2019 

Cash, December 31, 2020 (Note C) 

The accompanying notes are an integral part of this financial statement. 
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93,568 

4,421 

116,715 

115,270 

34,000 

150,500 

291 

514,765 

39,842 

28,382 

104,109 

2,166 

23,736 

73,851 

7,296 

5,851 

1,632 

1,496 

318 

891 

3,186 

1,150 

l,008 

294,912 

219,853 

268,581 

$ 488,434 



Lamar County Food Pantry, Inc. 
Notes to Financial Statement 

December 31, 2020 

Note A: Nature of Activities and Summary of Significant Accounting Policies 

Nature of Activities 

Lamar County Food Pantry, a non-profit organization, (the "Organization"), is an organization that seeks to feed 
the hungry of Lamar County with no regard to race, religion, sex, or country of origin. The Lamar County Food 
Pantry uses volunteer labor and donations to serve approximately 6,000 individuals each month. 

Basis of Accounting 

The accompanying financial statement has been prepared on the cash receipts and disbursements basis of 
accounting, which is a comprehensive basis of accounting other than generally accepted accounting principles. 
Under that basis, the only asset recognized is cash, and no liabilities are recognized. All transactions are recognized 
as either cash receipts or disbursements, and noncash transactions are not recognized. 

Liquidity and Availability 

Financial assets available for genera] expenditure, that is, without donor or other restrictions limiting their use, 
within one year of the balance sheet date are cash and cash equivalents of $488,434. 

The Organization manages its liquidity and reserve using the following three guiding principles: Operating with a 
prudent range of financial soundness and stability, trying to maintain adequate liquid assets to fund near-term 
operating needs and trying to maintain sufficient reserves to provide reasonable assurance that long-term obligations 
will be discharged. 

Cash and Cash Equivalents: 

Cash is defined as cash in demand deposit accounts as well as cash on hand. Cash equivalents are short-term, highly 
liquid investments that are readily convertible to known amounts of cash and investments so near their maturity that 
the risk of changes in value due to changes in interest rates is negligible. These are general investments with maturity 
dates within three months of the acquisition date. 

Subsequent Events Review 

Management has reviewed and considered the effect of subsequent events through the date of the auditor's report 
which is the date the financial statements were made available for distribution. 

Note B: Income Taxes 

The Organization is a nonprofit organization pursuant to Section 50l(c)(3) of the Internal Revenue Code, and 
therefore the organization is tax-exempt under Section 50l(a) of the Code. 

NoteC: Cash 

The cash balance as ofDecember 31, 2020, is comprised of the following: 

Checking Accounts 

Money Market 
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$387,143 

$101,291 

$488,434 



Note D: Economic Dependence 

The Organization received its cash receipts from contributions consisting of grants, and gifts from individuals, 
corporations, foundations, and federal agencies. There are no matching requirements, all monies received from all 
sources can be used for general operations or capital improvements at the board's discretion. 
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Independent Auditor's Report on Internal Control over Financial Reporting and 
On Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

Board of Directors 
Lamar County Food Pantry, Inc. 
Paris, Texas 

Elizabeth Hamm, CPA 

E. J. Musharbash, CPA 

Les S. Malnory, CPA 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the business-type activities of Lamar County Food Pantry, 
Inc. (the Organization), as of and for the year ended December 31, 2020, and the related notes to the financial 
statements, which collectively comprise the Organization's basic financial statements, and have issued our report 
thereon dated March 11, 2022. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization's internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Organization's internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements will 
not be prevented or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. We consider the deficiencies described in the accompanying schedule of findings 
and questioned costs as items 2020-001 to be material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financial statements are free from material 
misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Lamar County Food Pantry, Inc.'s Response to Findings 

The Lamar County Food Pantry, Inc. 's response to the findings identified in our audit is described in the accompanying 
schedule of findings and questions costs. The Lamar County Food Pantry, Inc.'s response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
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compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

March 11, 2022 
Paris, Texas 
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Independent Auditor's Report on Compliance for Each Major Program and on Internal 
Control Over Compliance Required by the Uniform Guidance 

Board ofDirectors 
Lamar County Food Pantry, Inc. 
Paris, Texas 

Report on Compliance for Each Major Federal Program 

Elizabeth Hamm, CPA 

E. J. Musharbash, CPA 

Les S. Malnory, CPA 

We have audited the Lamar County Food Pantry, Inc. compliance with the types of compliance requirements described 
in the 0MB Compliance Supplement that could have a direct and material effect on each of the Lamar County Food 
Pantry, Inc's major federal programs for the year ended December 31, 2020. Lamar County Food Pantry, Inc's major 
federal programs are identified in the summary ofauditor's results section of the accompanying schedule of findings 
and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal 
awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Lamar County Food Pantry, Inc's major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
the Lamar County Food Pantry, Inc's compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. 
However, our audit does not provide a legal determination ofLamar County Food Pantry, Inc's compliance. 

Opinion on Each Major Federal Program 

In our opinion, Lamar County Food Pantry, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended December 31, 2020. 

Report on Internal Control Over Compliance 

Management of Lamar County Food Pantry, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered Lamar County Food Pantry, Inc's internal control over compliance with the types 
of requirements that could have a direct and material effect on each major federal program to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance with the Unifonn 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 

5016 McKinney Avenue, Suite 100 Dallas, Texas 75205 Telephone: 214-559-0784 Facsimile: 214-623-5915 
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Accordingly, we do not express an opinion on the effectiveness of Lamar County Food Pantry, Inc's internal control 
over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control over compliance that might be material 
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that 
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 

March 11, 2022 
Paris, Texas 
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Lamar County Food Pantry, Inc. 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2020 

A. Summary of Auditor's Results 

1. Financial Statements 

Type of auditor's report issued: Unmodified 

Internal control over financial reporting: 

One or more material weaknesses identified. 

One or more significant deficiencies identified 
that are not considered to be material weaknesses. 

Noncompliance material to financial statements noted. 

2. Federal Awards 

internal control over major programs: 

One or more material weaknesses identified. 

One or more significant deficiencies identified 
that are not considered to be material weaknesses. 

X Yes 

__ Yes 

___ Yes 

__ Yes 

__ Yes 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit findings disclosed that are required to be reported in 
accordance with Title 2 U.S. Code of Federal Regulation (CPR) 
part 200? 

Identification of major programs: 

CFDA Number(s) 
10.569 

Name of Federal Program or Cluster 
Emergency Food Assistance Program 

__ Yes 

Dollar threshold used to distinguish between type A and type B programs: $750,000 

Auditee qualified as low risk auditee. 

B. Financial Statement Findings 
Material Weaknesses 

Item 2020-001 Limited Segregation of Duties 

__ Yes 

No 

_X_No 

_X_No 

_x_ No 

_x_ No 

_x_ No 

_x_ No 

Condition: Limited Segregation of Duties - This condition is caused by the limited number of 
employees assigned to financial management responsibilities. 

Segregation of duties is the basic building block for risk management and internal 
controls for any business. The basic principle of segregation of duties is based on shared 
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Criteria: 

Effect: 

Cause: 

Recommendations: 

Views of 
Responsible 
Official: 
Allan Hubbard, 
Executive Director 

Lamar County Food Pantry, Inc. 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2020 

responsibilities of key processes and functions. Without this segregation, the business 
is at a higher risk for fraud and errors. 

As a result, there is a material weakness in internal control such that there is a reasonable 
possibility that a material misstatement of the Food Pantry's financial statements will 
not be prevented or detected in a timely basis. 

Limited number of employees assigned to financial management and processing duties 
and responsibilities. 

We recommend that the Board Members maintain close oversight of the Food Pantry's 
operations. We recommend the following procedures for the Board: 

• Consider reassignment of duties to provide needed segregation. 
• Ensure procedures are in place for collection of donations and deposit to the 

bank with correct oversight and accountability. 
• Locking QuickBooks each month after the financials and bank statements have 

been reviewed and approved by the board. 

The Food Pantry's management agrees with the finding and are taking the 
recommendations under consideration. 
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Lamar County Food Pantry, Inc. 
Summary Schedule of Prior Audit Findings 

Year Ended December 31, 2020 

FINDING/RECOMMENDATION 

NONE 
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Corrective Action Plan 

Year Ended December 31, 2020 

down,own ~food 
~pantry 

- 1"d IIO' s/,#J) Am 210 

The Lamar County Food Pantry, Inc. respectfully submits the following corrective action plan for the 

year ended December 31, 2020. 

Malnory, McNeal & Company, PC 

1711 Clarksville St. 

Paris, Texas 75460 

Audit Period: Year ended December 31, 2020 

The findings from the year ended December 31, 2020, schedule of findings and questioned costs are 

discussed below. The findings are numbered consistently with the numbers assigned in this schedule. 

Financial Statement Findings 

2020-001 Limited Segregation of Duties 

Recommendations: The Board Members should maintain close oversight of the Food Pantry's 

operations. 

Action Taken: Segregation of duties is not feasible for the Lamar County Food Pantry, Inc. due 

to a limited budget. The Food Pantry is unable to employ the number of staff that is needed to 

have proper segregation of duties. 

Responsible Official: Executive Director, Allan Hubbard 

Anticipated Completion Date: Unknown 

Allan Hubbard 
Executive Director 

124 W. Cherry St., Paris, TX 75460 I 903-737-8870 I allan@downtownfoodpantry.org 



Lamar County Food Pantry, Inc. 

Schedule of Expenditures of Federal Awards 

Year Ended December 31, 2020 

Federal Grantor Pass-Through Grantor Program Title 

U.S. Department of Agriculture 

Passed Through North Texas Food Bank 

Federal CFDA 
Number 

Emergency Food Assistance Program (Non-Cash) 10.569 

U.S. Department of Homeland Security 

Passed Through North Texas Food Bank 

Disaster Grants- Public Assistance 

Total U.S. Department of Agriculture 

(Non-Cash) 97.036 

Total Homeland Security 

Total Expenditures of Federal Awards 

14 

$ 

Federal 
Expenditures 

939,763 

939,763 

275,030 
275,030 

$ ==l=,2=1=4,=79=4= 



Lamar County Food Pantry, Inc. 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended December 31, 2020 

Note I: Basis of Presentation 

The accompanying schedule of expenditures offederal awards (the "Schedule") includes the federal award activity of 
Lamar County Food Pantry, Inc. under programs of the federal government for the year ended December 31, 2020. 
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the 
Lamar County Food Pantry, Inc., it is not intended to and does not present the financial position, changes in net assets 
of the Lamar County Food Pantry, Inc. 

Note 2: Summary of Significant Accounting Policies 

The expenditures that are reported is on the Schedule is non-cash and it is the value of the food that was received from 
the pass-through entity of North Texas Food Bank. The value was calculated by the pass-through entity and the 
identifying numbers are presented. 

Note 3: Indirect Cost Rate 

The Lamar County Food Pantry, Inc. has elected not to use the 10-percent to minimize indirect cost rate allowed under 
the Uniform Guidance. 

Note 4: Program Costs/Matching Contributions 

The amounts shown are the cost of the food that was provided by North Texas Food Bank to pass on to the citizens of 
Lamar County. There was no matching principal that was required. All food was obtained and then distributed to the 
low-income population of Lamar County. 

Note 5: Noncash Awards 

During the year, federal awards from both federal programs were all non-cash awards and were received in the form 
of food supplies. 

Note 6: Reconciliation of Federal Awards 

The following reconciles federal expenditures per the Schedule of Expenditures of Federal Awards (SEFA) to the 
federal revenue reported on the financials: 

Federal Expenditures Per SEFA 
Non-Cash Federal Revenue 

$ 1,214,794 
(1,214.794) 

Federal Revenue Per Financials $ 
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