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Report on Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial 

Statements Performed in Accordance With Government Auditing Standards 

Independent Auditor’s Report 

Board of Directors 
Rebuilding Together, Inc.  

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Rebuilding Together, 
Inc. (the Organization) which comprise the statement of financial position as of December 31, 2019, the 
related statements of activities and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon dated August 10, 2020.  

Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that have not been identified. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  We did identify a certain 
deficiency in internal control, described in the accompanying schedule of findings and questioned costs 
as item 2019-001 that we consider to be a significant deficiency.   

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
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The Organization’s Response to Findings 
The Organization's response to the internal control over compliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Organization’s response 
was not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on the response. 
 
Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 

 
 
Washington, D.C. 
August 10, 2020 
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Report on Compliance for Each Major Program; 
Report on Internal Control Over Compliance; and Report on the Schedule of 

Expenditures of Federal Awards Required by the Uniform Guidance 
 

Independent Auditor’s Report 
 
Board of Directors 
Rebuilding Together, Inc.  
 
 
Report on Compliance for Each Major Federal Program  
We have audited Rebuilding Together, Inc.’s (the Organization’s) compliance with the types of 
compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of Rebuilding Together, Inc.’s major federal programs for the year ended 
December 31, 2019. Rebuilding Together, Inc.’s major federal programs are identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs.  
  
Management’s Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 
 
Auditor’s Responsibility  
Our responsibility is to express an opinion on compliance for each of Rebuilding Together, Inc.’s major 
federal programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect 
on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
Rebuilding Together, Inc.’s compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of the Organization’s 
compliance. 
 
Opinion on Each Major Federal Program 
In our opinion, the Organization complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended December 31, 2019. 
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Report on Internal Control Over Compliance  
Management of Rebuilding Together, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered Rebuilding Together, Inc.’s internal control over 
compliance with the types of requirements that could have a direct and material effect on each major 
federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not 
express an opinion on the effectiveness of Rebuilding Together, Inc.’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified.  We did identify a certain deficiency in 
internal control over compliance, described in the accompanying schedule of findings and questioned 
costs as item 2019-002 that we consider to be a significant deficiency. 
 
The Organization's response to the internal control over compliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Organization’s response 
was not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we 
express no opinion on the response. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
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Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance 
We have audited the financial statements of the Organization as of and for the year ended December 31, 
2019, and have issued our report thereon dated August 10, 2020, which contained an unmodified opinion 
on those financial statements. Our audit was conducted for the purpose of forming an opinion on the 
financial statements as a whole. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by the Uniform Guidance and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditure of federal awards is fairly stated in all material respects in relation to the financial statements 
as a whole. 

 

 
 
Washington, D.C. 
August 10, 2020 
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Rebuilding Together, Inc.

Schedule of Expenditures and Federal Awards
Year Ended December 31, 2019

Federal Amount
Federal Grantor/ CFDA Federal Provided to
Program or Cluster Title Number Expenditures Subrecipients
Corporation for National Community Services

AmeriCorps 94.006 586,034  $             -$                       

Department of Housing & Urban Development
Rural Capacity Building for Community Development and Affordable Housing 14.265 332,813                 184,000                  

Total expenditures of federal awards 918,847  $             184,000  $              

See notes to schedule of expenditures of federal awards.

2019
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Note to Schedule of Expenditures of Federal Awards 
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Note 1. Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award 
activity of Rebuilding Together, Inc. under programs of the federal government for the year ended 
December 31, 2019. The information in this Schedule is presented in accordance with the requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule 
presents only a selected portion of the operations of Rebuilding Together, Inc., it is not intended to and 
does not present the financial position, changes in net assets, or cash flows of Rebuilding Together, Inc. 
 

Note 2. Summary of Significant Accounting Policies for Federal Award Expenditures 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement. 
 

Note 3. Indirect Costs 

Rebuilding Together, Inc. has not elected to use the 10 percent de minimis indirect cost rate as allowed 
under the Uniform Guidance. 
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Section I. Summary of Auditor’s Results 

Financial Statements 
 
Type of report the auditor issued on whether the financial  
statements audited were prepared in accordance with GAAP:  Unmodified  
 
Internal control over financial reporting: 
 Material weakness(es) identified?      Yes  X No 
 Significant deficiency(ies) identified? 

        X Yes   None Reported 
 
Noncompliance material to financial statements noted?   Yes  X No 
 
Federal Awards 
 
Internal control over major programs: 
 Material weakness(es) identified?     Yes  X No 
 Significant deficiency(ies) identified? 

        X Yes   None Reported 
 
Type of auditor’s report issued on compliance 
 for major programs:       Unmodified  
 
Any audit findings disclosed that are required to be reported in 
accordance with section 2 CFR 200.516(a)?   X Yes  No 
 
Identification of major programs: 
 
CFDA Number(s)      Name of Federal Program or Cluster 
 
94.006 AmeriCorps 
  
 
Dollar threshold used to distinguish 
 between Type A and Type B programs:     $750,000  
 
Auditee qualified as low-risk auditee?       Yes X No 
 
 
 
 
 

(Continued) 
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Schedule of Findings and Questioned Costs (Continued) 
Year Ended December 31, 2019 
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Section II. Financial Statement Findings 

Finding 2019-001: Account Reconciliation and Review – Significant Deficiency 
 
Criteria: The 2013 COSO Framework emphasizes that management is responsible for establishing and 
maintaining internal controls over financial reporting. 
 
Condition: During our audit, we noted affiliate fee revenue recognized in 2019 was not correct for 
contracts that started in 2018.  Affiliate fee revenue totaling $199,215 should have been recorded during 
the year ended December 31, 2018.  Also, additional affiliate fee revenue totaling $18,450 should have 
been recorded during the year ended December 31, 2019. 
 
Cause: In this instance noted, the controls and procedures concerning the calculation of affiliate fees and 
review of these calculations were not performed accurately.  Also, signed contracts from the affiliates 
were not returned to the Organization in a timely manner to aid in preparing the calculation. 
 
Effect: Audit procedures detected the errors and an audit adjustment was recorded which increased the 
change in net assets by approximately $18,450.  In addition, an uncorrected misstatement of $199,215 
was noted.  Through discussions with management, this adjustment has been deemed immaterial for 
restatement and waived by management.  If recorded, the adjustment would have decreased the change 
in net assets by $199,215. 
 
Recommendation: We recommend that the staff who participate in the preparation and review process of 
the transactions take the necessary due diligence to ensure the accuracy of the information and that such 
information is in compliance with accounting principles generally accepted in the United States of 
America. 
 
Management’s Response: See corrective action plan. 
 

Section III. Federal Award Findings and Questioned Costs 

Finding 2019-002:  Internal Controls over Activities Allowed or Unallowed – Significant Deficiency 
 
CFDA:  94.006 AmeriCorps 
 
Criteria: Management is responsible for designing and implementing proper controls over the process of 
activities allowed and unallowed under the federal program per 2 CFR 200.303.  
 
Condition and context: During our testing of internal controls over compliance and compliance with 
regards to activities allowed and unallowed, we noted the following:  
 

1) There is no documented review and approval over the rate established for the payment to 
AmeriCorps members for their participation in the AmeriCorps program. 

2) Out of 60 items selected for tested, we noted one AmeriCorps member who was paid an amount 
in excess of the maximum allowed determined by the Organization.  As a result, we reviewed all 
participants receiving funds from the AmeriCorps grant and noted that a total of 14 members who 
received amounts in excess of the maximum allowed. 

 
Cause: The Organization did not have proper internal controls in place for activities allowed or unallowed. 
 



Rebuilding Together, Inc.  
 
Schedule of Findings and Questioned Costs (Continued) 
Year Ended December 31, 2019 
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Effect: Audit procedures detected AmeriCorps participants were paid in excess of the maximum amount 
internally established by the Organization.   
 
Questioned costs:  None. 
 
Repeat finding:  No 
 
Recommendation: We recommend the following: 
 

1) Maintain documented review and approval over the rate established for the payment to 
AmeriCorps members for their participation in the AmeriCorps program. 

2) Ensure controls are in place to ensure AmeriCorps members do not receive more than the 
maximum allowed fee.   

 
Management’s Response: See corrective action plan. 
 



Rebuilding Together, Inc.  
 
Summary Schedule of Prior Audit Findings  
Year Ended December 31, 2019 
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A single audit was not required in the prior year. Thus, there are no findings to be reported on this 
schedule. 
 



12 

 

 

August 10, 2020 
 
 

Corporation for National Community Services: 

Corrective Action Plan: 

Rebuilding Together respectfully submits the following 
corrective action plan for the year ended December 31, 2019. 

Name and Address of Independent Public Accounting Firm:  RSM US LLP, 2021 L Street, NW, 
Washington, DC 20036 

Audit Period: January 1, 2019 to December 31, 2019 

The findings from the December 31, 2019 schedule of finding and questioned costs are discussed 
below.  The findings are numbered consistently with the numbers assigned in the schedule.   

Findings – Financial Statement Audit: 

Significant Deficiency 

Finding 2019-001:  Account Reconciliation and Review 

Recommendation:  
Staff who participate in the preparation and review process of the transactions take the necessary 
due diligence to ensure the accuracy of the information and that such information is in 
compliance with accounting principles generally accepted in the United States of America. 
 
Action Taken:  
Contact Person:  Kristine Carroll, Vice President Finance 

Anticipated Completion Date: December 31, 2020 

Rebuilding Together implemented SalesForce as a means of better tracking its 
revenues.  SalesForce was fully implemented during 2019 and as a result, we are able to identify 
the revenues by period more effectively than we were in the past.   With this increased 
transparency from SalesForce, we are now able to undertake a more intensive revenue 
recognition process and more effectively work with the National Service Programs 
staff.   Starting in July 2020, at the end of each quarter, all of the signed affiliate contracts for the 
AmeriCorps contracts will be collected from the Senior Director of National Service 
Programs.  The National Service Program team will also be sharing all signed AmeriCorps 
member contracts with the finance team.  Finance will recognize 50% of the revenue from the 
signed contract with the affiliate and 50% of the revenue upon receipt of the signed member 
contracts.  This, in conjunction with SalesForce, will allow us to more accurately track affiliate 
receivables stemming from the AmeriCorps program and capture the revenues and the proper 
period. 
 

Findings – Federal Award Programs Audits 

Corporation for National Community Services: 

Finding 2019-002: Internal Controls over Activities Allowed or Unallowed – Significant 
deficiency CFDA No. 94.006 

  

999 N. Capitol Street NE, Suite 701           
Washington, DC 20002 
T: (202) 483-9083 F: (202) 483-9081 
info@rebuildingtogether.org 
www.rebuildingtogether.org  
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Recommendation:  

Maintain documented review and approval over the rate established for the payment to 
AmeriCorps members for their participation in the AmeriCorps program.   Ensure controls are in place to ensure 
AmeriCorps members do not receive more than the maximum allowed fee. 
 
Action Taken: 
Contact Person: Jessie Permar Kelly, Senior Director National Service Programs 

Anticipated Completion Date: January 1, 2020 

Starting in January of 2020, Susan Hawfield, Senior Vice President Affiliate Services, will sign off on all contracts 
with AmeriCorps Members indicating her approval of the stipend rate.  In addition, at the end of each contracted 
period, Rebuilding Together will prepare a reconciliation of total amount paid to the AmeriCorps Member and 
compare that to the approved contract to ensure there is no overpayment. This will be completed prior to processing 
the last payroll for each contracted period.  In addition, when new AmeriCorps members are set up in the payroll 
system, a termination date will also be entered to indicate the end of the contracted period.  The termination date 
will serve as an automated trigger the reconciliation process described above. 
 
 
If the Corporation for National Community Services has questions regarding this plan, please call Kristine Carroll at 
202-518-3512.   
 
Sincerely yours, 
 

 
 
Caroline Blakely 
President & CEO 
Rebuilding Together, Inc. 
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Independent Auditor’s Report 

Board of Directors 
Rebuilding Together, Inc.  

We have audited the accompanying financial statements of Rebuilding Together, Inc. (the Organization), 
which comprise the statements of financial position as of December 31, 2019, the related statements of 
activities, functional expenses and cash flows for the year then ended; and the related notes to the 
financial statements. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Organization as of December 31, 2019, and the changes in its net assets and its 
cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
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Other Matter  
The financial statements of Rebuilding Together, Inc., as of and for the year ended December 31, 2018, 
were audited by other auditors whose report, dated June 13, 2019, expressed an unmodified opinion on 
those statements. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated August XX, 
2020, on our consideration of the Organization’s internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Organization’s internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Organization’s internal control over financial reporting and compliance. 

Washington, D.C. 
August 10, 2020 
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Rebuilding Together, Inc. 

Statements of Financial Position
December 31, 2019 and 2018

2019 2018
Assets

Cash and cash equivalents 2,427,257  $       3,538,811  $       
Accounts receivable, net 666,143              389,200              
Promises to give, net 1,895,387           3,339,588           
Investments 2,400,733           2,561,506           
Prepaid expenses 103,107              220,205              
Property and equipment, net 836,543              916,553              

Total assets 8,329,170  $       10,965,863  $     

Liabilities and Net Assets

Liabilities and net assets:
Accounts payable and accrued expenses 486,508  $          522,515  $          
Grants payable 96,105       125,560              
Deferred insurance liability 336,914     336,914              
Deferred rent 1,171,335    1,167,625           
Deferred compensation obligation - 146,378

Total liabilities 2,090,862           2,298,992           

Commitments and contingencies (Note 11)

Net assets:
Without donor restrictions 1,972,642           919,429              
With donor restrictions 4,265,666           7,747,442           

Total net assets 6,238,308           8,666,871           

Total liabilities and net assets 8,329,170  $       10,965,863  $     

See notes to financial statements.



4 

Rebuilding Together, Inc. 

Statements of Activities
Years Ended December 31, 2019 and 2018

Without With Donor Without With Donor

Donor Restrictions Restrictions Total Donor Restrictions Restrictions Total
Revenue and support:

Corporate contributions 156,592  $    9,340,012  $          9,496,604  $          1,524,897  $          10,403,480  $        11,928,377  $        

Donated goods and services 1,031,103          - 1,031,103 4,325,780        - 4,325,780 

Affiliate dues 1,019,169          - 1,019,169 1,116,674        - 1,116,674 

Government awards 918,846    - 918,846 591,081           - 591,081 

Chapter fees 549,465    - 549,465 457,600           - 457,600 

Chapter insurance 456,348    - 456,348 413,462           - 413,462 

Investment income (loss) 211,116    244,072        455,188 (65,982)            (23,482)         (89,464) 

Individual contributions 211,815    30,400          242,215 348,360           17,603          365,963 

Foundation contributions 71,500      112,000        183,500 30,300    141,000        171,300 

Other income 126,785    - 126,785 139,061           - 139,061 

National conference 75,161      - 75,161 93,460    - 93,460 

Net assets released from restrictions 13,208,260        (13,208,260)           - 10,500,283 (10,500,283)          -    

Total revenue and support 18,036,160        (3,481,776)     14,554,384          19,474,976      38,318          19,513,294        

Expense:

Program services 14,905,803        - 14,905,803 16,964,895      - 16,964,895 

Supporting services:

General and administrative 1,144,520          - 1,144,520 1,244,114        - 1,244,114 

Fundraising 932,624    - 932,624 847,718           - 847,718 

Total expense 16,982,947        - 16,982,947 19,056,727      - 19,056,727 

Change in net assets 1,053,213          (3,481,776)     (2,428,563)           418,249           38,318          456,567    

Net assets:

Beginning 919,429    7,747,442      8,666,871            501,180           7,709,124     8,210,304          

Ending 1,972,642  $          4,265,666  $          6,238,308  $          919,429  $             7,747,442  $          8,666,871  $          

See notes to financial statements. 

2019 2018



5 

Rebuilding Together, Inc. 

Statement of Functional Expenses
Year Ended December 31, 2019

Safe and Healthy Total General Total 

Housing/Affiliate Disaster Capacity Veterans Program and Supporting

Relations Relief Corps Housing Services Administrative Fundraising Services Total

Affiliate grants 3,849,212  $           4,198,264  $       43,000  $            192,588  $          8,283,064  $       -$     43,627  $            43,627  $            8,326,691  $       

Salaries and benefits 1,442,708               91,002           376,972              77,165          1,987,847           499,755        614,457              1,114,212     3,102,059           

Professional fees 249,191   75,567           17,798                172,158        514,714              406,427        125,030              531,457        1,046,171           

Donated goods and services 1,031,103               - -       - 1,031,103           - -      - 1,031,103           

Occupancy and office expense 405,205   157,520         55,416                11,041          629,182              193,480        87,094                280,574        909,756              

Special events and rehabilitation projects 848,392   - -       2,864            851,256              14,218          11,482                25,700          876,956              

AmeriCorps living allowance -       - 577,014              - 577,014 - -      - 577,014              

Affiliate insurance 476,553   - -       - 476,553              - -      - 476,553              

Travel, training and meetings 167,861   8,016             125,177              13,818          314,872              15,487          50,926                66,413          381,285              

National conference 202,764   2,500             -       - 205,264              759               8         767               206,031              

Video and promotional 23,196   2,820             - 8,918  34,934                14,394          - 14,394 49,328                

Total expenses 8,696,185  $           4,535,689  $       1,195,377  $       478,552  $          14,905,803  $     1,144,520  $       932,624  $          2,077,144  $       16,982,947  $     

See notes to financial statements. 

Program Services Supporting Services
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Rebuilding Together, Inc. 

Statement of Functional Expenses
Year Ended December 31, 2018

Safe and Healthy Total General Total 

Housing/Affiliate Disaster Capacity Veterans Program and Supporting

Relations Relief Corps Housing Services Administrative Fundraising Services Total

Affiliate grants 3,735,102  $           1,763,000  $       29,000  $            1,121,100  $       6,648,202  $       -$     6,466  $              6,466  $              6,654,668  $       

Donated goods and services 4,325,780               - -       - 4,325,780           - -      - 4,325,780           

Salaries and benefits 1,471,031               65,240           422,566              111,061        2,069,898           519,603        636,339              1,155,942     3,225,840           

Occupancy and office expense 831,810   94,896           99,756                74,278          1,100,740           402,409        88,858                491,267        1,592,007           

Special events and rehabilitation projects 884,159   843                2,624   51,379          939,005              4,238            8,512   12,750          951,755              

Professional fees 321,917   32,085           41,112                165,501        560,615              311,439        66,589                378,028        938,643              

AmeriCorps living allowance -       - 501,583              - 501,583 5,114            37,766                42,880          544,463              

Travel, training and meetings 195,672   3,857             110,827              7,685            318,041 - -      - 318,041              

Affiliate insurance 249,657   - -       - 249,657 - -      - 249,657              

National conference 219,610   - -       - 219,610 - -      - 219,610              

Video and promotional 30,075   156                95        1,438            31,764 1,311            3,188   4,499            36,263                

Total expenses 12,264,813  $         1,960,077  $       1,207,563  $       1,532,442  $       16,964,895  $     1,244,114  $       847,718  $          2,091,832  $       19,056,727  $     

See notes to financial statements. 

Supporting ServicesProgram Services
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Rebuilding Together, Inc. 

Statements of Cash Flows 
Years Ended December 31, 2019 and 2018

2019 2018
Cash flows from operating activities:

Change in net assets (2,428,563)  $      456,567  $          
Adjustments to reconcile change in net assets

to net cash (used in) provided by operating activities:
Depreciation and amortization 135,033     268,675              
Net realized and unrealized (gain) loss on investments (354,147)    203,164              
Provision for doubtful accounts 8,400         25,600                
Provision for doubtful promises to give (13,000)      25,800                
Changes in assets and liabilities:

(Increase) decrease in:
Accounts receivable (285,343)    (170,458)             
Promises to give 1,457,201           (346,083)             
Prepaid expenses 117,098     (11,081)               

Increase (decrease) in:
Accounts payable and accrued expenses (36,007)      100,333              
Grants payable (29,455)      (281,095)             
Deferred rent - 245,868
Deferred revenue 3,710         (300,000) 
Deferred compensation obligation (146,378)    (146,258) 

Net cash (used in) provided by operating activities (1,571,451)         71,032                

Cash flows from investing activities:
Proceeds from sales of investments 577,884     345,496              
Purchases of investments (62,964)      (427,768)             
Purchases of property and equipment (55,023)      (210,287)             
Repayment of note receivable - 77,413

Net cash provided by (used in) investing activities 459,897     (215,146)             

Net decrease in cash and cash equivalents (1,111,554)          (144,114)             

Cash and cash equivalents:
Beginning 3,538,811           3,682,925           

Ending 2,427,257  $       3,538,811  $       

Supplementary disclosure of noncash investing activities:
Donated investments -$        232,933  $          

See notes to financial statements. 
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Note 1. Nature of Activities and Significant Accounting Policies 

Nature of activities: Rebuilding Together, Inc. (the Organization) was incorporated on July 11, 1988, in 
the District of Columbia, in order to provide an umbrella organization for the Organization's local chapters. 
The Organization's core mission is the repair, renovation and modification of homes occupied by low-
income owners. These repairs and modifications are primarily handled by local chapters that recruit 
sponsors and volunteers to rehabilitate the homes of low-income homeowners, especially the elderly, 
veterans, the disabled and/or families with children. 

The Organization gives national focus to Rebuilding Together and acts as a resource center and 
facilitator for start-up and established Rebuilding Together chapters. Although the Organization's role with 
respect to chapters evolves to meet changing needs, its principal functions are: (1) to increase the 
visibility and recognition of the Rebuilding Together brand, to provide technical assistance to chapters, (2) 
to provide opportunities for training and professional development to chapters and (3) to ensure the 
Organization's financial stability and future sustainability. Presently, the Organization is actively engaged 
in the following areas: branding consistency, fundraising (through grants, national corporate sponsorships 
and chapter support), national advocacy, arranging for insurance for chapters, new chapter support and 
training, establishing standard of excellence for chapters to provide consistency and quality of service 
delivery, and acting as an information clearinghouse and communication channel. 

A summary of the Organization’s significant accounting policies follows: 

Basis of accounting: The accompanying financial statements are presented in accordance with the 
accrual basis of accounting, whereby unconditional support is recognized when notification of the 
contribution is received, revenue is recognized when earned and expenses are recognized when 
incurred. 

Basis of presentation: The accompanying financial statement presentation follows the 
recommendations under the Not-For-Profit Entities Topic of the Financial Accounting Standards Board 
(FASB) Accounting Standards Codification (ASC). Under the ASC, the Organization is required to report 
information regarding its financial positions and activities according to two classes of net assets: net 
assets without donor restrictions and net assets with donor restrictions, as applicable. 

Net assets without donor restrictions: Net assets without donor restrictions consist of undesignated 
funds used for general operations and board-designated funds. The Organization’s Board of Directors 
has resolved to set aside certain amounts for the expansion of the Organization’s and local chapters’ 
programs and for the support of the insurance program (see Note 9). The board-designated quasi-
endowment is used to award grants to the Organization’s local chapters, to support building operations 
and new program development. 

Net assets with donor restrictions: Net assets with donor restrictions include those net assets whose 
use has been restricted either by an implied time restriction or by donors for a specified purpose. 

Cash and cash equivalents: The Organization considers all highly liquid investments in debt instruments 
purchased with original maturity dates of three months or less to be cash equivalents. Money market 
funds in the investment portfolio are held for investment purposes and, as such, have not been included 
in cash and cash equivalents. The Organization maintains its cash in bank deposit accounts which, at 
times, may exceed federally insured limits. The Organization has not experienced any such losses in the 
past, and does not believe it is exposed to any significant financial risk on these cash balances. 



Rebuilding Together, Inc.  

Notes to Financial Statements 

9 

Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Accounts receivable: Accounts receivable primarily consists of dues and fees due from affiliates. 
Management periodically reviews the status of all accounts receivable balances for collectability, and 
provides for probable losses using the allowance method. The allowance is determined based on 
management’s experience and collection efforts. Balances that remain outstanding after the Organization 
has used reasonable collection efforts are written off. The organization recorded an allowance against 
accounts receivable of $34,000 and $25,600 as of December 31, 2019 and 2018, respectively. 

Promises to give: Promises to give, including grants, consist of unconditional contributions which will be 
received in a future period. Amounts expected to be collected in more than one year are recorded at net 
realizable value. The organization recorded an allowance against promises to give of $12,800 and 
$25,800 as of December 31, 2019 and 2018, respectively. 

Investments: Investments with readily determinable fair values are reflected at fair market value. To 
adjust the carrying value of these investments, the change in fair market value is charged or credited to 
current operations net of related fees. Money market funds and certificates of deposit are recorded at 
cost. 

The Organization invests in a variety of investments. These investments are exposed to various risks, 
such as fluctuations in market value and credit risk. It is at least reasonably possible that changes in risks 
in the near term could materially affect investment balances and the amounts reported in the 
accompanying financial statements. 

Property and equipment: Property and equipment is stated at purchase cost. Purchases over $5,000 
are capitalized and depreciated over the estimated useful lives of the assets. Depreciation is calculated 
using the straight-line method over the useful lives of the various classes of assets ranging from 3 to 10 
years. Leasehold improvements are amortized over the shorter of the lease period or useful life of the 
improvement.  

Valuation of long-lived assets: The Organization reviews long-lived assets for impairment whenever 
events or changes in circumstances indicate that the carrying amount of an asset may not be 
recoverable. Recoverability of the long-lived assets is measured by a comparison of the carrying amount 
of the asset to future undiscounted net cash flows expected to be generated by the assets.  If such assets 
are considered to be impaired, the impairment to be recognized is measured by the amount by which the 
carrying amount of the assets exceeds the estimated fair value of the assets. Assets to be disposed of 
are reportable at the lower of the carrying amount or fair value, less costs to sell. As of December 31, 
2019 and 2018, management has determined that there has been no impairment in the carrying value of 
long-lived assets. 

Grants to affiliates: The Organization awards grants to its affiliated chapters. Grants to chapters are 
recognized as expenses when the funds become available and the conditions have been met. 
Unconditional amounts awarded, but unpaid, as of the end of the year are recorded as grants payable in 
the accompanying financial statements. 

Deferred rent: The Organization recognizes the minimum rents required under a lease as rent expense 
on a straight-line basis over the term of the lease. Differences between amounts recorded as expense 
and amounts actually paid are reported as deferred rent in the statements of financial position along with 
the unamortized landlord provided tenant improvement allowance (see Note 11). 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Revenue recognition: The Organization performs an evaluation at contract inception focused on 
whether a performance obligation is satisfied over time or at a point in time. If a performance obligation 
meets certain specific criteria, the related revenue is recognized over time if the Organization is able to 
reasonably measure its progress toward complete satisfaction of the performance obligation using 
reliable information. Output methods and input methods are used to measure progress for goods and 
services for which control has been transferred to the customer. If the certain criteria is not met, revenue 
is recognized at a point in time. 

Unconditional contributions are considered available for use, unless specifically restricted by the donor. 
The Organization records unconditional contributions as restricted if they are received with donor 
stipulations that limit their use, either through purpose or time restrictions. When donor restrictions expire, 
that is, when a purpose restriction is fulfilled or a time restriction ends, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported as net assets released from 
restrictions. Restricted contributions whose restrictions are met within the same period as the 
contributions are received are recognized as increases in net assets without donor restrictions. 

Contributions and grants without donor restrictions are reported as revenue and support in the year in 
which payments are received and/or unconditional promises are made. 

Affiliate dues and national conference registration fees are recorded as revenue and support in the year 
in which the affiliate dues apply and the year in which the conference is held. 

The Organization has cost-reimbursable grants and contracts with U.S. government agencies which 
typically qualify as conditional awards. Revenue from these conditional awards is recognized as costs are 
incurred on the basis of direct costs plus allocable indirect expenses. Direct and indirect expenses 
incurred, but not yet reimbursed, under these grants are reported as accounts receivable in the 
accompanying statements of financial position. Payments received, but not yet expended, for the purpose 
of the grant are reflected as deferred revenue in the accompanying statements of financial position. 

There are no rights of return or refunds for the majority of revenue streams. Payments are due upon 
receipt of invoice. The Organization did not have any impairment or credit losses on any receivables or 
contract assets arising from contracts with customers. There are also no incremental costs of obtaining a 
contract and no significant financing components. There are no significant changes in the judgements 
affecting the determination of the amount and timing of revenue from contracts with customers with the 
adoption of the accounting standard described under ‘Recent accounting pronouncement adopted’ below. 

The Organization received 79% and 50% of total contribution revenue from three donors for the years 
ended December 31, 2019 and 2018, respectively. 

Economic factors driven by consumer confidence, employment, inflation and other world events impact 
the timing and level of cash received and revenue recognized by the Organization. Periods of economic 
downturn resulting from any of the above factors may result in declines in future cash flows and 
recognized revenue of the Organization. 

Donated goods and services: The Organization records all donated facilities, services and materials at 
their fair value at the date of donation. The value of donated publicity and advertising totaled $1,031,103 
and $4,325,780 for the years ended December 31, 2019 and 2018, respectively. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Functional allocation of expenses: Certain costs are allocated among multiple program services or 
supporting services activities. Allocable costs include professional fees (except legal fees), occupancy, 
office expense, insurance, information technology, chief executive office salary and benefits and 
marketing related to affiliate support. The costs are allocated among program services and supporting 
services activities based on employee effort and direct expenditures. 

Use of estimates: The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America (U.S. GAAP) requires management to make estimates 
and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could 
differ from those estimates.  

Income tax status: The Organization is exempt from the payment of income taxes on its exempt 
activities under Section 501(c)(3) of the Internal Revenue Code and has been classified as not a private 
foundation. It’s subject to tax only on its net unrelated business income. There was no such unrelated 
business income during the years ended December 31, 2019 and 2018. 

Subsequent events: Subsequent events have been considered through August 10, 2020, the date the 
financial statements were available to be issued. See Note 12 for information related to the COVID-19 
subsequent event. 

Recent accounting pronouncements adopted: The FASB issued the Accounting Standards Update 
(ASU) 2014-09 (as amended), Revenue from Contracts with Customers and ASU 2018-08, Clarifying the 
Scope and the Accounting Guidance for Contributions Received and Contributions Made. The 
Organization adopted the provisions of ASUs 2014-09 and 2018-08 during the year ended December 31, 
2019. 

ASU 2014-09 requires that the Organization recognize the amount of revenue to which it expects to be 
entitled in exchange for the transfer of promised goods and services to customers. ASU 2014-09 replaces 
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires expanded disclosures 
relating to the nature, amount, timing and uncertainty of revenue and cash flows from contracts from 
customers. The Organization adopted the new standard, effective for the year ended December 31, 2019, 
using the modified retrospective transition method. Membership, annual conference, publications and 
surveys, seminars and webinars and affinity program are the revenue line items affected by this standard. 
Based on the Organization’s review of its contracts with customers, the timing and amount of revenue 
recognized previously is consistent with the timing and amount of revenue recognized under this new 
standard. Therefore, the adoption of this standard had no impact on the Organization’s financial 
statements. 

ASU 2018-08 clarifies requirements on how to determine reciprocal and non-reciprocal transactions. 
Reciprocal transactions generally follow the contract accounting standards under ASU 2014-09. Non-
reciprocal transactions generally follow the contribution accounting standards. ASU 2018-08 also clarified 
and revised the definition of conditional contributions. The Organization adopted the standard using the 
modified prospective method as permitted by ASU 2018-08. The Organization will adopt the provisions of 
ASU 2018-08 for contributions made during the year ended December 31, 2020. 
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Note 2. Promises to give 

Promises to give at December 31, 2019 and 2018, consist of the following: 

2019 2018

Promises, due in less than one year 1,908,187  $       3,365,388  $       
Less allowance for doubtful pledges (12,800)               (25,800)              

1,895,387  $       3,339,588  $       

Note 3. Investments 

Investments consisted of the following at December 31, 2019 and 2018: 

2019 2018
Equities:

U.S. equity large cap 354,434  $          263,619  $          
Global equity 212,033              191,178             
U.S. equity small mid cap 194,157              176,988             
Emerging markets equity 180,302              129,720             

Mutual funds – fixed income:
U.S. taxable 889,978              831,232             
High yield 293,644              277,109             

Mutual funds and ETFs – equities 198,186              201,602             
Mortgage pass-through certificate - 232,933
Money market funds 77,999                147,957
Certificate of deposit - 109,168 

2,400,733  $       2,561,506  $       

Note 4. Property and Equipment 

Property and equipment consists of the following at December 31, 2019 and 2018: 

2019 2018

Furniture and equipment 301,617  $          530,897  $          
Software 837,765              782,742             
Leasehold improvements 710,560              790,473             

1,849,942           2,104,112          
Less accumulated depreciation and amortization (1,013,399)          (1,187,559)         

836,543  $          916,553  $          
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Note 5. Liquidity 

The Organization invests cash balances in excess of immediate liquidity needs in accordance with its 
investment policy. The following provides a summary of financial assets available for general 
expenditures at December 31: 

2019 2018

Cash and cash equivalents 2,427,257  $       3,538,811  $       
Investments 2,400,733           2,561,506          
Receivables 666,143              389,200             
Promises to give due within one year 1,895,387           3,339,588          

Subtotal financial assets 7,389,520           9,829,105          
Less those unavailable for general expenditures

within one year:
Net assets with donor restrictions 4,265,666           7,747,442          

Financial assets available to meet cash needs 
for general expenditures within one year 3,123,854  $       2,081,663  $       

The Organization’s Board of Directors has designated a portion of its net assets without donor restriction 
as described in Note 8. While board-designated net assets are invested to achieve long-term appreciation 
in addition to current income, such funds remain available and may be spent within one year at the 
discretion of the Board of Directors. Thus, they are included within the funds available for general 
expenditures total presented above. 

Note 6. Fair Value Measurements 

In accordance with U.S. GAAP, the Organization uses the following prioritized input levels to measure the 
fair value of various assets and liabilities. 

Level 1: Observable inputs that reflect quoted prices for identical assets or liabilities in active markets, 
such as stock quotes. 

Level 2: Includes inputs other than level 1 inputs that are directly or indirectly observable in the 
marketplace, such as yield curves or other market data. 

Level 3: Unobservable inputs which reflect the reporting entity’s assessment of the assumptions that 
market participants would use in pricing the asset or liability including assumptions about risk, 
such as bid/ask spreads and liquidity discounts. 

Investments valued using Level 1 inputs include equities and mutual funds, the fair value of which were 
based on quoted prices for identical assets in active markets. 

Investments valued using Level 2 include a mortgage pass-through certificate, the fair value of which was 
determined by pricing vendors using outside data. In determining the fair value of the investments, the 
pricing vendors use a market approach to obtain pricing spreads based on the credit risk of the issuer, 
maturity, current yield and other terms and conditions of each security. Management believes the 
estimated fair value of the asset is a reasonable approximation of the exit price for this investment. 
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Note 6. Fair Value Measurements (Continued) 

Investments at recorded at cost include money market funds and certificate of deposit. Investments at 
cost are not required to be classified in one of the levels prescribed by the fair value hierarchy. 

The following assets were measured at fair value on a recurring basis using the following input levels at 
December 31, 2019: 

Total Level 1 Level 2 Level 3
Assets

Equities:
U.S. equity large cap 354,434 $      354,434  $      -$      -$  
Global equity 212,033       212,033          - - 
U.S. equity small mid cap 194,157       194,157          - - 
Emerging markets equity 180,302       180,302          - - 

Mutual funds – fixed income:
U.S. taxable 889,978       889,978          -           - 
High yield 293,644       293,644          -           - 

Mutual funds and ETFs – equities 198,186       198,186          -           - 
2,322,734    2,322,734  $   -$      -$  

Money market funds 77,999         
2,400,733 $   

The following assets and liabilities were measured at fair value on a recurring basis using the following 
input levels at December 31, 2018: 

Total Level 1 Level 2 Level 3
Assets

Equities:
U.S. equity large cap 263,619 $      263,619  $      -$      -$  
U.S. equity small mid cap 191,178       191,178          - - 
International equity 176,988       176,988          - - 
Emerging markets equity 129,720       129,720          - - 

Mutual funds and ETFs – equities 201,602       201,602          - - 
Mutual funds – fixed income:

U.S. taxable 831,232       831,232          -           - 
High yield 277,109       277,109          -           - 

Mortgage pass-through certificate 232,933       - 232,933 - 
2,304,381    2,071,448  $   232,933  $      -$  

Money market funds 147,957       
Certificate of deposit 109,168       

2,561,506 $   

Liabilities
Deferred compensation obligation 146,378  $      -$             146,378  $      -$  
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Note 7. Net Assets 

Net assets without donor restrictions at December 31, 2019 and 2018, consisted of the following: 

2019 2018

Undesignated 1,443,871  $       226,813  $          
Board-designated:

Reserves 338,453              338,453             
Quasi-endowment 190,318              354,163             

1,972,642  $       919,429  $          

Net assets with donor restrictions at December 31, 2019 and 2018, are available for the following 
purposes: 

2019 2018

General mission rehabilitation 2,114,006  $       3,164,998  $       
Veterans' housing 1,052,239           1,355,054          
Time restricted 29,900   352,775             
Disaster relief 25,500   1,948,005          
Endowment:

Spread the Spirit Fund 273,143              240,668             
Tagliabue Rebuild America Fund 251,247              225,674             
Booz Allen Hamilton Exemplary Management Fund 119,513              105,304             
Program endowment 69,647   62,763               
Simon Affiliate Development Fund 69,427   60,789               
Nordberg Fellowship 69,147   62,013               
Whitaker Fund 61,608   54,283               
Unity of Purpose Fund 40,887   35,800               
George Michael and Pat Lackman Building Endowment 32,550   28,500               
The Angel Fund 23,485   20,693               
The Lois Beers Fellowship 22,534   20,306               
The Carolyn L. Morgan Fund 7,810     7,076  
Building endowment 3,023     2,741  

Total donor-restricted endowment 4,265,666  $       7,747,442  $       



Rebuilding Together, Inc.  

Notes to Financial Statements 

16 

Note 7. Net Assets (Continued) 

Net assets released from restrictions consisted of the following for the years ended December 31, 2019 
and 2018: 

2019 2018
Satisfaction of purpose restrictions:

General mission rehabilitation 5,744,648  $       4,780,528  $       
Veterans' housing 1,858,807           2,907,736          
Disaster relief 5,118,005           2,323,319          
Capacity corps 400,000              300,000             
Endowment 5,000     85,000               

Total satisfaction of purpose restrictions 13,126,460         10,396,583        
Lapse of time restrictions 81,800   103,700             

13,208,260  $     10,500,283  $     

Net assets are released from restrictions either as a result of the expiration of a time restriction or due to 
the satisfaction of a purpose restriction. 

Note 8. Endowment 

The Organization’s endowment consists primarily of individual donor-restricted funds established for a 
variety of purposes. In addition, there are funds that are internally designated by the Board of Directors 
and held in reserve to support future years’ operations to provide a resource for unexpected downturns 
and to support the Organization’s affiliate network. As required by U.S. GAAP, net assets associated with 
endowment funds, including funds designated by the Board of Directors to function as endowments, are 
classified and reported based on the existence or absence of donor-imposed restrictions. 

Interpretation of relevant law: The Organization’s Board of Directors has interpreted the District of 
Columbia’s Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment funds 
absent explicit donor stipulations to the contrary. As a result of this interpretation, the Organization 
classifies as net assets with donor restrictions to be maintained in perpetuity: (a) the original value of gifts 
donated to the endowment, (b) the original value of subsequent gifts to the endowment and 
(c) accumulations to the endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the endowment. The remaining portion of the donor-
restricted endowment fund that is not classified in net assets with donor restriction to be maintained in
perpetuity is classified as net assets with donor restrictions until those amounts are appropriated for
expenditure by the Organization in a manner consistent with the standard of prudence prescribed by
UPMIFA.

In accordance with UPMIFA, the Organization considers the following factors in making a determination 
to appropriate or accumulate donor-restricted endowment funds: 

1. The duration and preservation of the fund

2. The purposes of the Organization and the donor-restricted endowment fund

3. General economic conditions
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Note 8. Endowment (Continued) 

4. The possible effect of inflation and deflation

5. The expected total return from income and the appreciation/depreciation of investments

6. Other resources of the Organization

7. The investment policies of the Organization

Return objectives and risk parameters: The Organization has adopted investment and spending 
policies for endowment assets that attempt to provide a predictable stream of funding to programs 
supported by its endowment, while seeking to maintain the purchasing power of the endowment assets. 
Under this policy, as approved by the Board of Directors, the endowment assets are invested in a manner 
that is intended, net of spending, to grow the endowment fund at the rate of inflation over a seven to ten 
year horizon. Actual returns in any given year may vary from this amount.  

Spending policy and how investment objectives relate to spending policy: The Organization 
allocates the investment income generated by the endowment funds each year based on the 
endowment’s purpose, which is based on the donors’ requests. On an annual basis during the budget 
process, the Board of Directors determines the distribution of the turn on board-designated endowment 
funds and any transfer of funds from the Organization’s operating budget.  

To satisfy its long-term rate of return objectives, the investment strategy emphasizes total return, in which 
investment returns are achieved through both capital appreciation (realized and unrealized), and current 
year earnings (interest and dividends). The Organization’s current asset allocation for board-designated 
and endowment funds targets a composition of 50% fixed income and 50% equities. 

Funds with deficiencies: From time to time, the fair value of the assets associated with individual donor-
restricted endowments may fall below the level that the donor or UPMIFA requires the Organization to 
retain as a fund of perpetual duration. There are no deficiencies at December 31, 2019 and 2018. 

Endowment funds consisted of the following at December 31, 2019: 

Without Available for 
Donor Specified Held in 

Restrictions Purpose Perpetuity Total

Donor-restricted endowment funds -$ 182,536  $         861,485  $         1,044,021  $      
Board-designated quasi-endowment fund 190,318          -    - 190,318             

Total funds 190,318 $         182,536  $         861,485  $         1,234,339  $      

Endowment funds consisted of the following at December 31, 2018: 

Without Available for 
Donor Specified Held in 

Restrictions Purpose Perpetuity Total

Donor-restricted endowment funds -$ 65,125  $           861,485  $         926,610  $         
Board-designated quasi-endowment fund 354,163          -    -            354,163             

Total funds 354,163 $         65,125  $           861,485  $         1,280,773  $      
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Note 8. Endowment (Continued) 

Changes in endowment net assets consisted of the following as of and for the year ended December 31, 
2019: 

Without Available for 
Donor Specified Held in 

Restrictions Purpose Perpetuity Total
Endowment net assets, beginning of 

year 354,163 $      65,125  $        861,485  $      1,280,773  $   
Net investment income 36,155         122,411          - 158,566 
Appropriations (200,000)       (5,000)             - (205,000) 

Endowment net assets, end of year 190,318 $      182,536  $      861,485  $      1,234,339  $   

Changes in endowment net assets consisted of the following as of and for the year ended December 31, 
2018: 

Without Available for 
Donor Specified Held in 

Restrictions Purpose Perpetuity Total
Endowment net assets, beginning of 

year 370,895 $      188,988  $      861,485  $      1,421,368  $   
Net investment loss (16,732)         (38,863)           - (55,595) 
Appropriations - (85,000) - (85,000) 

Endowment net assets, end of year 354,163 $      65,125  $        861,485  $      1,280,773  $   

Note 9. Chapter Insurance 

The Organization provides an administrative service on behalf of its local chapters by processing 
individual chapter’s general liability/volunteer insurance applications. The individual chapters are invoiced 
for their insurance premiums by the Organization and the local chapters pay the Organization their 
insurance policy premiums and an administrative fee. Chapter insurance revenue is recorded when the 
Organization receives payment from the local chapters. The chapter insurance expense is recorded when 
the Organization pays the quarterly insurance bills to the appropriate vendors. For the year ended 
December 31, 2019, chapter insurance revenues and expenses totaled $456,348 (of which $10,000 
represents administrative processing revenue) and $476,553, respectively. For the year ended 
December 31, 2018, chapter insurance revenues and expenses totaled $413,462 (of which $36,080 
represents administrative processing revenue) and $249,657, respectively. 

The Organization created a national deferred insurance escrow fund to reduce the risks associated with 
construction related lawsuits over mold, faulty workmanship, lead paint, asbestos, etc. The Organization 
maintains this escrow account to retain insurance policies with higher deductibles. The deferred 
insurance fund is deemed to be an important risk-mitigation strategy by the Organization. For both years 
ended December 31, 2019 and 2018, deferred insurance fund totaled $336,914. 
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Note 10. Retirement Plan 

Defined contribution retirement plan: The Organization’s employees are eligible to participate in the 
Rebuilding Together, Inc. defined contribution pension plan (the Plan) which was established under the 
provisions of Internal Revenue Code Section 403(b). Employees can make voluntary tax-deferred 
contributions within specified limits. The Organization’s contributions to the Plan are 5% of each 
participant’s salary. The Organization’s contributions to the Plan were $114,418 and $126,635 for the 
years ended December 31, 2019 and 2018, respectively, which is included in salaries and benefits in the 
accompanying statements of functional expenses.  

Deferred compensation plan: The Organization has established, under Section 457(f) of the Internal 
Revenue Code, a deferred compensation plan (the Plan) for certain key employees. During the year 
ended December 31, 2019, due to the departure of the key employee in 2019, the balance of the account 
was liquidated. As such, deferred compensation investments, included in investments, totaled $0 and its 
related liability totaled $0 at December 31, 2019. At December 31, 2018, deferred compensation 
investments, included in investments, totaled $146,808 and its related liability totaled $146,378. 

Note 11. Commitments and Contingencies 

Operating leases: On December 23, 2016, the Organization entered into a noncancelable lease for 
office and storage space beginning July 1, 2017, and expiring on June 30, 2030. Under the terms of the 
lease agreement, the landlord has abated the payment of rent for the first 20 months of the lease after the 
first month’s rent payment upon execution of the lease. The abatement totaled $585,150. Rent expense is 
recognized on a straight-line basis over the lease terms, including any period during which the rent 
payments were abated. The excess of rent payments made over the straight-line rent expense is charged 
against deferred rent. In connection with the terms of the lease, the landlord provided an allowance to the 
Organization of up to $723,000 to pay for leasehold improvements. This amount has been recorded as 
leasehold improvements and a component of deferred rent in the statements of financial position. The 
leasehold improvements are amortized on a straight-line basis over the term of the lease. 

The deferred rent liability totaled $1,171,335 and $1,167,625 at December 31, 2019 and 2018, 
respectively. Rent expense totaled $910,054 and $1,478,769 for the years ended December 31, 2019 
and 2018, respectively. 

Future minimum lease payments are as follows: 

Years ending December 31:
2020 369,317  $          
2021 378,539           
2022 387,978           
2023 397,670           
2024 407,616           
Thereafter 2,429,673        

4,370,793  $       

Federal awards: The Organization participates in a number of federally assisted grant programs, which 
are subject to financial and compliance audits by the Federal agencies or their representatives. As such, 
there exists a contingent liability for potential questioned costs that may result from such an audit. 
Management does not anticipate any significant adjustments as a result of such an audit.  
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Note 11. Commitments and Contingencies (Continued) 

Hotel commitment: The Organization has entered into an agreement with a hotel providing for room 
accommodations for its 2020 National Conference. This agreement contains a clause whereby the 
Organization may be liable for liquidated damages in the event of cancellation or lower than anticipated 
attendance.  

Employment agreement: The Organization had an employment agreement with its President and Chief 
Executive Officer, which expired January 2019. As of the date of our report, the agreement has not yet 
been amended. Under certain circumstances, the agreement stipulates that the Organization will be liable 
for severance and other payments. 

Note 12. COVD-19 Subsequent Event 

On January 30, 2020, the World Health Organization declared the coronavirus outbreak a Public Health 
Emergency of International Concern and, on March 10, 2020, declared it to be a pandemic. Actions taken 
around the world to help mitigate the spread of the coronavirus include restrictions on travel, quarantines 
in certain areas and forced closures for certain types of public places and businesses. The coronavirus 
and actions taken to mitigate it have had, and are expected to continue to have, an adverse impact on the 
economies and financial markets of many countries, including the geographical area in which the 
Organization operates. It is unknown how long these conditions will last and what the complete financial 
effect will be to the Organization, to date, and it is reasonably possible that the Organization is vulnerable 
to the risk of a near-term severe impact. As a result of the coronavirus pandemic, the Organization 
postponed or canceled certain events. 

On March 27, 2020, the Coronavirus Aid, Relief and Economic Security Act (CARES Act) was enacted to, 
amongst other provisions, provide emergency assistance for individuals, families and businesses affected 
by the coronavirus pandemic. In May 2020, the Organization applied for and was approved for a loan 
through the Paycheck Protection Program as part of the CARES Act. The total amount available through 
this loan is $644,997. 

Additionally, it is reasonably possible that estimates made in the financial statements have been, or will 
be, materially and adversely impacted in the near term as a result of these conditions, including losses on 
investments. 




