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INDEPENDENT AUDITOR’S REPORT 
 
 

The Board of Directors 
Sonoran Prevention Works 
 
Report on Financial Statements 
We have audited the accompanying financial statements of Sonoran Prevention Works which 
comprise the statement of financial position as of December 31, 2019, and the related statements 
of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements. 
 
Management’s Responsibility for the Financial Statements   
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express 
no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Sonoran Prevention Works as of December 31, 2019, and the changes in 
its net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated  
October 16, 2020, on our consideration of Sonoran Prevention Works’ internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of Sonoran Prevention Works’ internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering Sonoran Prevention Works’ internal control over 
financial reporting and compliance. 
 
 
 
 
Heinfeld, Meech & Co., P.C. 
Phoenix, Arizona 
October 16, 2020 
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Assets 2019
Cash and cash equivalents $ 78,475
Accounts receivable 430,871
Deposits 4,555
Prepaid expenses 11,853
Other current assets 230
Property and equipment, net 14,267

Total assets $ 540,251

Liabilities
Accounts payable $ 30,764
Accrued payroll 43,955
Funds held for others 40,160
Line of credit 62,705
Note payable 20,000

Total liabilities 197,584

Net assets
Without donor restrictions:

Undesignated 205,172

With donor restrictions:
Purpose restricted 137,495

Total net assets 342,667

Total liabilities and net assets $ 540,251

DECEMBER 31, 2019
STATEMENT OF FINANCIAL POSITION

SONORAN PREVENTION WORKS

See accompanying notes to financial statements.
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Revenue, support, and gains:
Without Donor 

Restrictions
With Donor 
Restrictions Totals

Contributions $ 84,980 $ 110,000 $ 194,980
Contributions - in kind 2,735 2,735
Conferences and meetings 44,909 44,909
Government grants and contracts 1,520,828 1,520,828
Other income 26,453 26,453
Net assets released from restrictions 348,707 (348,707)

Total revenue, support, and gains 2,028,612 (238,707) 1,789,905

Expenses and losses:
Program services 1,773,266 1,773,266

Total program expenses 1,773,266 1,773,266

Supporting services
Management and general 139,670 139,670
Fundraising 25,840 25,840

Total supporting services 165,510 165,510

Total expenses and losses 1,938,776 1,938,776

Change in net assets 89,836 (238,707) (148,871)

Net assets, beginning of year 115,336 376,202 491,538

Net assets, end of year $ 205,172 $ 137,495 $ 342,667

SONORAN PREVENTION WORKS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2019

See accompanying notes to financial statements.
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Program 
Services

Management 
and General Fundraising Totals

Salaries and wages $ 704,926 $ 45,201 $ 12,843 $ 762,970
Employee benefits 98,559 15,414 3,149 117,122
Payroll taxes 59,046 7,325 1,005 67,376
Accounting 1,456 11,577 13,033
Legal fees 750 3,675 4,425
Information technology 10,500 13,994 339 24,833
Travel 72,196 3,854 76,050
Occupancy 43,829 5,151 340 49,320
Outreach supplies 182,611 (3,574) 179,037
Car lease and auto maintenance 18,599 277 12 18,888
Tabling fees 27,957 27,957
Naloxone kits and supplies 272,039 (900) 271,139
Printing 42,173 55 39 42,267
Professional education 18,940 1,258 924 21,122
Contractors 142,991 6,608 73 149,672
Hardware and accessories 19,180 4,407 162 23,749
Insurance 16,915 3,965 20,880
Office furniture and supplies 25,611 5,727 840 32,178
Charges and fees 1,671 557 2,228
Miscellaneous 14,496 13,985 5,557 34,038
Depreciation 492 492

Total expenses $ 1,773,266 $ 139,670 $ 25,840 $ 1,938,776

SONORAN PREVENTION WORKS
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2019

Supporting Services

See accompanying notes to financial statements.
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2019
Cash flows from operating activities:

Change in net assets $ (148,871)

Adjustments to reconcile change in net assets to net
cash provided by/used for operating activities:

Depreciation 492
Changes in assets and liabilities:

Accounts receivable (96,730)
Deposits (2,300)
Prepaid expenses (11,853)
Other current assets (69)
Accounts payable 23,739
Accrued payroll 25,521
Funds held for others 34,685

Net cash provided by/used for operating activities (175,386)

Cash flows from investing activities:
Purchases of property and equipment (14,759)

Net cash provided by/used for investing activities (14,759)

Cash flows from financing activities:
Issuance of note 20,000
Net borrowings (repayments) under line of credit 62,705

Net cash provided by/used for financing activities 82,705

Net increase/decrease in cash and cash equivalents (107,440)

Cash and cash equivalents, beginning of year 185,915

Cash and cash equivalents, end of year $ 78,475

Supplemental disclosure of non-cash investing activity
Donated property and equipment $ 14,759
Donated use of facilities 2,735

SONORAN PREVENTION WORKS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2019

See accompanying notes to financial statements.
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Activities 
Sonoran Prevention Works (Organization) is an Arizona nonprofit organization that that 
centers harm reduction through participant-driven advocacy, education, and outreach. The 
Organization's primary sources of revenue are from contracts with the Arizona Health Care 
Cost Containment System (AHCCCS), managed care organizations, and private contributions. 

 
Basis of Accounting 
The financial statements of the Organization have been prepared on the accrual basis of 
accounting and accordingly reflect all significant receivables, payables, and other liabilities. 
 
Basis of Presentation 
The financial statements of the Organization have been prepared in conformity with accounting 
principles generally accepted in the United States of America as applied to not-for-profit 
entities.  The Financial Accounting Standards Board (FASB) is the accepted standard-setting 
body for establishing not-for-profit accounting and financial reporting principles. The 
Organization is required to report information regarding its financial position and activities 
according to two classes based on the existence or absence of donor-imposed restrictions.  
Accordingly, net assets of the Organization and changes therein are classified as follows: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
stipulations.  
 
Net assets with donor restrictions – Net assets subject to donor-imposed stipulations.  Some 
donor restrictions are temporary in nature; those restrictions will be met either by actions 
of the Organization and/or the passage of time. Other donor restrictions are perpetual in 
nature, where by the donor has stipulated the funds must be maintained in perpetuity. 

 
Donor-restricted contributions are reported as an increase in net assets with donor restrictions. 
When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction 
is accomplished), net assets are reclassified to net assets without donor restrictions and reported 
in the Statement of Activities as net assets released from restrictions. 
 
Use of Estimates 
In preparing financial statements in conformity with accounting principles generally accepted 
in the United States of America, management is required to make estimates and assumptions.  
Those estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and the reported revenues and expenses.  Actual 
results could differ from those estimates. 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Cash and Cash Equivalents 
For purposes of the Statement of Cash Flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. 
 
Concentrations of Credit and Market Risk 
Financial instruments that potentially expose the Organization to concentrations of credit and 
market risk consist primarily of cash equivalents and investments.  The Organization maintains 
its cash and cash equivalents in bank deposit accounts, which, for short periods of time, may 
exceed federally insured limits. There was no uninsured cash at year end. At year end, the 
carrying amount of the Organization’s deposits was $78,475 and the bank balance was 
$96,676. To minimize risk, cash accounts are maintained at high-quality financial institutions 
and credit exposure is limited to any one institution.  
 
Revenue Recognition  
Contributions. The Organization recognizes contributions when cash, securities or other 
assets; an unconditional promise to give; or a notification of a beneficial interest is received. 
Conditional promises to give - that is, those with a measurable performance or other barrier 
and a right of return - are not recognized until the conditions on which they depend have been 
met.  The Organization did not have any conditional promises to give at December 31, 2019. 
 
Government Contracts and Grants. Government contracts and grants revenue is derived from 
cost-reimbursable federal and state contracts and grants, which are conditioned upon certain 
performance requirements and/ or the incurrence of allowable qualifying expenses. Amounts 
received are recognized as revenue when the Organization has incurred expenses in 
compliance with specific contract or grant provisions. Amounts received prior to incurring 
qualifying expenses are reported as refundable advances in the Statement of Financial Position. 
The Organization was awarded cost-reimbursable grants of $695,479 that have not been 
recognized at December 31, 2019 because qualifying expenses have not yet been incurred. The 
Organization did not have an advance payment at year end. 
 
Contributions Receivable 
Unconditional promises to give that are expected to be collected in less than one year are 
reported at net realizable value. Unconditional promises to give that are expected to be 
collected in periods greater than one year are recorded at net present value of expected cash 
flows. Management does not believe an allowance for uncollectible amounts is necessary based 
on historical experience with donors, and accordingly has made no allowance for doubtful 
accounts. 

Page 8



SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Accounts Receivable 
Accounts receivable are stated at the amount management expects to collect from outstanding 
balances. Management does not believe an allowance for doubtful accounts is necessary based 
on historical experience with grantors, and accordingly has made no allowance for doubtful 
accounts. 
 
Property and Equipment 
All acquisitions of property and equipment with a cost in excess of $5,000 and all expenses for 
repairs, maintenance, renewals, and betterments that materially prolong the useful lives of 
assets are capitalized.  Property and equipment are carried at cost or, if donated, at the 
approximate fair market value at the date of donation. Depreciation is computed using the 
straight-line method over the estimated useful lives of the respective assets. Depreciation 
expense for the current fiscal year was $492. 
 
Compensated Absences 
Employees are entitled to personal time off (PTO), depending on job classification, length of 
service, and other factors.  It is the Organization’s policy to recognize the cost of compensated 
absence when leave is earned by employees. 
 
Funds Held for Others 
During the year ended December 31, 2019, the Organization acted as the fiscal agent for Shot 
in the Dark. As fiscal agent, the Organization accepts assets from donors and agrees to transfer 
those assets, the return on investment of those assets, or both, to Shot in the Dark as requested. 
The liability is reflected under funds held for others on the accompanying Statement of 
Financial Position. 

 
Donated Services and In-Kind Contributions 
Donations of property and equipment are recorded as contributions at fair value at the date of 
donation. Such donations are reported as increases in net assets without donor restrictions 
unless the donor has restricted the donated asset to a specific purpose. Assets donated with 
explicit restrictions regarding their use and contributions of cash that must be used to acquire 
property and equipment are reported as increases in net assets with donor restrictions. Absent 
donor stipulations regarding how long those donated assets must be maintained, the 
Organization reports expirations of donor restrictions when the donated or acquired assets are 
placed in service.  The Organization reclassifies net assets with donor restrictions to net assets 
without restrictions at that time. 
 
Volunteers contribute significant amounts of time to the Organization’s program services, 
administration, and fundraising activities; however the financial statements do not reflect the 
value of these contributed services because they do not meet recognition criteria prescribed in 
generally accepted accounting principles. 

Page 9



SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Functional Allocation of Expenses 
The costs of providing various programs and other activities have been summarized on a 
functional basis in the Statement of Activities and in the Statement of Functional Expenses.  
Accordingly, certain costs have been allocated among the programs and supporting services 
benefited.  Such allocations are determined by management on an equitable basis. 
 
The expenses that are allocated include the following: 
 

Expense Method of Allocation 
Salaries and benefits Time and effort 
Outreach supplies Full time equivalent 
Contractors Full time equivalent 

 
Advertising 
The Organization uses advertising to promote its programs among the audiences it serves. The 
production costs of advertising are expensed as incurred. During the current fiscal year, 
advertising costs totaled $6,510. 
 
Income Tax Status 
The Organization is exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code and similar State of Arizona tax provisions. In addition, the Organization 
qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has been 
classified as an organization other than a private foundation under Section 509(a)(1). The 
Organization’s Form 990, Return of Organization Exempt from Income Taxes, is generally 
subject to examination by the Internal Revenue Service for three years after the date filed.   
 
New Accounting Pronouncement 
During the fiscal year, the Organization adopted Accounting Standards Update (ASU) 
2018-08, Clarifying the Scope and the Accounting Guidance for Contributions Received and 
Contributions Made (Topic 958). The update clarifies and improves the scope and accounting 
guidance for contributions received and contributions made.  The amendments in this update 
should assist entities in (1) evaluating whether transactions should be accounted for as 
contributions (nonreciprocal transactions) or as exchange (reciprocal) transactions subject to 
other guidance and (2) determining whether a contribution is conditional. 
 
Analysis of the provisions of this standard resulted in no significant changes in the way the 
Organization recognizes revenue. The presentation and disclosures of revenue have been 
enhanced in accordance with the standard. 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 2 – LIQUIDITY AND AVAILABILITY 
 
The following represents the Organization’s financial assets at fiscal year end: 
 

 
Financial assets at year end:   

Cash and cash equivalents  $           78,475 
Accounts receivable  430,871 

Total financial assets  509,346 
  
Less amounts not available to be used within one year:  

Net assets with donor restrictions  137,495 
Less: Net assets with purpose restrictions to be met in  

less than a year  (137,495)
Less: Funds held for others  (40,160)

Financial assets available to meet general expenditures
over the next twelve months  $         469,186 

 
The Organization regularly monitors liquidity required to meet its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds.  
The Organization has a $75,000 credit line available to meet cash flow needs.   

 
 
NOTE 3 – PROPERTY AND EQUIPMENT 

 
Property and equipment consist of the following. 

 
Property and equipment  $     14,759 
Less: Accumulated depreciation and amortization  (492)
Net property and equipment  $     14,267 

 
 
NOTE 4 – NET ASSETS 

 
Net assets with donor restrictions were as follows: 
 

Purpose restricted  
Kingman harm reduction project  $            10,077 
Syringe access policy program  38,989 
Outreach and HIV/HCV testing  88,429 

Total   $          137,495 
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 4 – NET ASSETS 
 
Net assets released from donor restrictions are as follows: 
 

Satisfaction of purpose restrictions   
Kingman harm reduction project  $            20,939 
Syringe access policy program  89,331 
Outreach and HIV/HCV testing  121,702 
Tribal overdose prevention  65,793 
Harm reduction conference  15,000 
Fellowship program  35,942 

Total  $          348,707 
 

 
NOTE 5 – LINE OF CREDIT 

 
During the year ended December 31, 2019, the Organization had a line of credit agreement 
with Arizona Bank and Trust. The line of credit allows for borrowings up to $75,000. Interest 
accrues at the Wall Street Journal Prime Rate. The amounts outstanding as of December 31, 
2019 was $62,705. Interest expense for the year ended December 31, 2019 was $852. The line 
of credit is unsecured. 
 
 

NOTE 6 – OPERATING LEASE COMMITMENTS 
 

The Organization leases office spaces and vehicles under noncancelable operating leases with 
terms of one to three years. Total expense incurred under operating leases totaled $55,108 
during the fiscal year. 
 
The following is a schedule by years of future minimum rental payments under the leases at 
year end: 

 
Year End:  

2020  $             55,414 
2021  34,515 
2022  23,082 

Total   $           113,011 
 

 
NOTE 7 – NOTE PAYABLE WITH RELATED PARTY  
 

On July 18, 2019, the Executive Director and the Organization signed an agreement, whereby 
the Executive Director would loan the Organization $20,000. The agreement was interest free 
and due within three months. The repayment was extended and in May 2020, the Executive 
Director forgave the loan in its entirety.
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SONORAN PREVENTION WORKS 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2019 
 
 
 

 

NOTE 8 – CONCENTRATIONS 
 

The Organization received approximately 91 percent of its unrestricted revenue from federal 
grants and contracts. If the Organization were to lose its government grants and contracts, it 
would have a severe near term impact upon the Organization and its operations. 

 
 
NOTE 9 – COMMITMENTS AND CONTINGENCIES 
 

The Organization is subject to certain loss contingencies, such as litigation, arising in the 
normal conduct of its activities.  In the opinion of management, the liability, if any, for such 
contingencies will not have a material effect on the Organization's financial position. 
 
In addition, amounts received or receivable from grantor agencies are subject to audit and 
adjustment by grantor agencies, principally the federal government.  Any disallowed claims, 
including amounts already collected, may constitute a liability of the applicable funds.  The 
amount, if any, of expenditures/expenses that may be disallowed by the grantor cannot be 
determined at this time, although the Organization expects such amounts, if any, to be 
immaterial. 

 
 
NOTE 10 – SUBSEQUENT EVENT 

 
Subsequent events have been evaluated through October 16, 2020, which is the date the 
financial statements were available to be issued. 
 
In March 2020, a global pandemic was announced due to the novel coronavirus (COVID-19). 
The Organization applied for and received a loan under the Paycheck Protection Program 
created as part of the relief efforts in response to COVID-19. The loan is administered by the 
Small Business Administration. The loan was entered into on May 4, 2020 for a total of 
$189,600 with an interest rate of one percent. Payments are not required to begin for six months 
after the funding of the loan. The Organization is eligible for loan forgiveness up to 100 percent 
of the loan, upon meeting certain requirements. The loan is uncollateralized and is fully 
guaranteed by the federal government.  
 
Future impacts to the Organization’s financial position as a result of the ongoing pandemic are 
unknown. Possible impacts may include, but are not limited to, a decrease in contributions and 
volunteers. 
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SINGLE AUDIT SECTION 
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Report on Internal Control Over Financial Reporting and on  
Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with 

Government Auditing Standards 
 

Independent Auditor’s Report 
 
The Board of Directors 
Sonoran Prevention Works  
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Sonoran Prevention Works, which comprise the statement of financial position, as of 
December 31, 2019, and the related statements of activities, functional expenses and cash flows 
for the year then ended, and the related notes to the financial statements, and have issued our report 
thereon dated October 16, 2020.  
  
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Sonoran 
Prevention Works’ internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Sonoran Prevention Works’ internal control. Accordingly, we do not express an opinion on the 
effectiveness of Sonoran Prevention Works’ internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis.  A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified.  We did identify certain deficiencies in internal 
control, described in the accompanying schedule of findings and questioned costs as items 
FS-2019-001, FS-2019-002, FS-2019-003, FS-2019-004, FS-2019-005, and FS-2019-006 that we 
consider to be material weaknesses. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Sonoran Prevention Works’ financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards.   
 
Sonoran Prevention Works’ Response to Findings 
Sonoran Prevention Works’ responses to the findings identified in our audit are described in the 
accompanying schedule of findings and questioned costs.  Sonoran Prevention Works’ responses 
were not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on the responses. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 
 
Heinfeld, Meech & Co., P.C. 
Phoenix, Arizona 
October 16, 2020 
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Report on Compliance for Each Major Federal Program;  
Report on Internal Control Over Compliance; and  

Report on Schedule of Expenditures of Federal Awards   
Required by the Uniform Guidance 

 
Independent Auditor’s Report 

 
 
 
The Board of Directors 
Sonoran Prevention Works 
 
 
Report on Compliance for Each Major Federal Program 
We have audited Sonoran Prevention Works’ compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material 
effect on each of Sonoran Prevention Works’ major federal programs for the year ended   
December 31, 2019. Sonoran Prevention Works’ major federal programs are identified in the 
summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs. 
 
Management’s Responsibility 
Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on compliance for each of Sonoran Prevention Works’ 
major federal programs based on our audit of the types of compliance requirements referred to 
above.  We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about Sonoran Prevention Works’ 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Sonoran Prevention 
Works’ compliance. 
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Opinion on Each Major Federal Program 
In our opinion, Sonoran Prevention Works complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of 
its major federal programs identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs for the year ended December 31, 2019. 
 
Other Matters 
The results of our auditing procedures disclosed instances of noncompliance, which are required 
to be reported in accordance with the Uniform Guidance and which are described in the 
accompanying schedule of findings and questioned costs as items 2019-001, 2019-002, and 
2019-003. Our opinion on each major federal program is not modified with respect to these 
matters. 
 
Sonoran Prevention Works’ responses to the noncompliance findings identified in our audit are 
described in the accompanying schedule of findings and questioned costs.  Sonoran Prevention 
Works’ responses were not subjected to the auditing procedures applied in the audit of compliance 
and, accordingly, we express no opinion on the responses. 
 
Report on Internal Control Over Compliance 
Management of Sonoran Prevention Works is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to 
above. In planning and performing our audit of compliance, we considered Sonoran Prevention 
Works’ internal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance 
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of Sonoran Prevention Works’ internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis.  A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis.   A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies and therefore, 
material weaknesses or significant deficiencies may exist that have not been identified.  We 
identified certain deficiencies in internal control over compliance, as described in the 
accompanying schedule of findings and questioned costs as items 2019-001, 2019-002, and 
2019-003 that we consider to be material weaknesses. 
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Sonoran Prevention Works’ responses to the internal control over compliance findings identified 
in our audit are described in the accompanying schedule of findings and questioned costs.  Sonoran 
Prevention Works’ responses were not subjected to the auditing procedures applied in the audit of 
compliance and, accordingly, we express no opinion on the responses. 
 
Sonoran Prevention Works is responsible for preparing a corrective action plan to address each 
audit finding included in our auditor’s report.  Sonoran Prevention Works’ corrective action plan 
was not subjected to the auditing procedures applied in the audit of compliance and accordingly, 
we express no opinion on it. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
We have audited the financial statements of Sonoran Prevention Works as of and for the year 
ended December 31, 2019, and have issued our report thereon dated October 16, 2020, which 
contained an unmodified opinion on those financial statements.  Our audit was conducted for the 
purpose of forming an opinion on the financial statements as a whole. The accompanying schedule 
of expenditures of federal awards is presented for purposes of additional analysis as required by 
the Uniform Guidance and is not a required part of the financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements.  The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America.  In our opinion, the schedule of expenditures 
of federal awards is fairly stated in all material respects in relation to the financial statements as a 
whole. 

 
 
 
 
Heinfeld, Meech & Co., P.C. 
Phoenix, Arizona 
October 16, 2020 
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 Identifying Number
Federal Name of Funder Assigned By Funder Federal
CFDA Pass‐Through Pass‐Through Federal Program Cluster Cluster

Federal Awarding Agency/Program Title Number Entity Entity Expenditures Total Name Total
DEPARTMENT OF HEALTH AND HUMAN SERVICES

OPIOID STR 93.788 MERCY CARE YH17‐0003‐03 $146,535 $668,485 N/A $0
OPIOID STR 93.788 MERCY CARE YH17‐0003‐03 $60,051 $668,485 N/A $0

OPIOID STR 93.788 STEWARD HEALTH CHOICE ARIZONA N/A $139,250 $668,485 N/A $0

OPIOID STR 93.788 STEWARD HEALTH CHOICE ARIZONA N/A $65,371 $668,485 N/A $0

OPIOID STR 93.788
HEALTH NET OF ARIZONA DBA 
ARIZONA COMPLETE HEALTH YH17‐0003‐01 $133,467 $668,485 N/A $0

OPIOID STR 93.788
HEALTH NET OF ARIZONA DBA 
ARIZONA COMPLETE HEALTH YH17‐0003‐01 $67,318 $668,485 N/A $0

OPIOID STR 93.788
ARIZONA HEALTH CARE COST 

CONTAINMENT SYSTEM YH17‐0048 $56,493 $668,485 N/A $0
RURAL HEALTH CARE SERVICES OUTREACH, RURAL HEALTH 
NETWORK DEVELOPMENT AND SMALL HEALTH CARE PROVIDER 
QUALITY IMPROVEMENT 93.912

ARIZONA ASSOCIATION OF 
COMMUNITY HEALTH CENTERS 1 GA1RH33484‐01‐00 $41,681 $41,681 N/A $0

BLOCK GRANTS FOR PREVENTION AND TREATMENT OF SUBSTANCE 
ABUSE 93.959

ARIZONA HEALTH CARE COST 
CONTAINMENT SYSTEM YH17‐0048 $645,370 $645,370 N/A $0

TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES
$1,355,536

TOTAL EXPENDITURE OF FEDERAL AWARDS $1,355,536

Please Note:
Italicized award lines indicate pass‐through funding

The accompanying Notes to the Schedule of Expenditures of Federal Awards are an integral part of the schedule.

SONORAN PREVENTION WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Period 1/1/2019 ‐ 12/31/2019
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SONORAN PREVENTION WORKS

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Period 1/1/2019 ‐ 12/31/2019

Significant Accounting Policies Used in Preparing the SEFA

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant activity

of Sonoran Prevention Works under programs of the federal government for the year ended December 31,

2019. The information in the Schedule is presented in accordance with the requirements of the Uniform

Guidance. Because the Schedule presents only a selected portion of the operations of the Organization, it is

not intended to and does not present the financial position, changes in net position or cash flows of the

Organization. Expenditures reported on the Schedule are reported on the modified accrual basis of

accounting. Such expenditures are recognized following the cost principles contained in the applicable

Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to

reimbursement. Any negative amounts shown on the Schedule represent adjustments or credits made in the

normal course of business to amounts reported as expenditures in prior years. Pass‐through entity identifying

numbers are presented where available.

10% De Minimis Cost Rate
The auditee did not use the de minimis cost rate.

Catalog of Federal Domestic Assistance Numbers

The program titles and CFDA numbers were obtained from the federal or pass‐through grantor or the 2019

Catalog of Federal Domestic Assistance. When no CFDA number had been assigned to a program, the two‐
digit federal agency identifier, a period, and the federal contract number were used. When there was no

federal contract number, the two‐digit federal agency identifier, a period, and the word unknown were used.
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

Summary of Auditor’s Results: 
 

Financial Statements 
 

Type of auditor’s report issued: Unmodified 
 

Internal control over financial reporting: 
 Significant deficiency(ies) identified: No 
 Material weakness(es) identified: Yes 

 
Noncompliance material to financial statements noted: No 

 
Federal Awards 

 
Internal control over major programs: 

 Significant deficiency(ies) identified: No 
 Material weakness(es) identified: Yes 

 
Type of auditor’s report issued on compliance for major programs: Unmodified 

 
Any audit findings disclosed that are required to be reported in accordance with §200.516 of 

Uniform Guidance: Yes 
  

Identification of major programs: 
 

CFDA Number  Name of Federal Program or Cluster 
93.959   Block Grants for Prevention and Treatment of Substance Abuse 
 
 

Dollar threshold used to distinguish between Type A and Type B programs: $750,000 
 

Auditee qualified as low-risk auditee: No 
 
Findings Related to Financial Statements Reported in Accordance with Government 

Auditing Standards: Yes 
 
Findings and Questioned Costs Related to Federal Awards: Yes 
 
Summary Schedule of Prior Audit Findings required to be reported: No 

Page 22



SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-001 
Repeat Finding:  No 
Type of Finding:  Material Weakness 
Description:  Internal Controls Over Revenues and Receivables 
 
CRITERIA 
Management is responsible for establishing and maintaining internal controls over revenues and 
receivables that are adequate to ensure that all financial activities are properly processed, 
supported, and recorded in the proper period. 
 
CONDITION 
The Organization did not have proper internal controls in place to ensure revenues and receivables 
were properly recorded. 
 
CAUSE 
Management lacked a proper understanding related to recording revenues and receivables in the 
proper period. Additionally, the Organization experienced turnover in the position responsible for 
recording payments received during the year and did not properly adapt the internal control 
structure to address the turnover.  
 
EFFECT 
Material audit adjustments were necessary to properly state the balances and activity related to 
revenues, receivables and beginning net assets in the Organization’s financial statements. 
 
CONTEXT 
During our review of revenues and receivables, we noted the followings errors: 

 Reimbursements totaling $270,444 relating to the year ended December 31, 2019 were 
recorded in 2020. 

 Reimbursements totaling $151,367 relating to the year ended December 31, 2018 were 
recorded in 2019. 

 Receivables totaling $20,807 were not properly reversed when the payment was received. 
 Reimbursements totaling $109,328 were improperly recorded to beginning net assets. 

 
RECOMMENDATION 
Management needs to establish proper internal controls to ensure that all revenues and receivables 
are recorded in the proper accounting period. Management should establish a year end 
reconciliation process to review all revenues and receivables to ensure they are properly recorded 
in the general ledger. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 

Page 23



SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-002 
Repeat Finding:  No 
Type of Finding:  Material Weakness 
Description:  Reconciliation of Expenditures of Federal Awards 
 
CRITERIA 
In accordance with 2 CFR Part 200.510, the Organization is responsible for the design and 
implementation of internal controls over reporting of amounts on the Schedule of Expenditures of 
Federal Awards (SEFA) each fiscal year. 
 
CONDITION 
The Organization did not have proper internal controls in place to ensure the amounts reported for 
each grant were accurate. 
 
CAUSE 
The Organizations internal controls did not include a reconciliation of amounts between the 
reimbursement requests and general ledger to ensure amounts reported for each grant were 
accurate. 
 
EFFECT 
Audit adjustments were necessary to ensure amounts reported on the SEFA for each grant were 
accurate.  
 
CONTEXT 
The Organization tracked indirect cost amounts separately from the grants in the general ledger. 
The Organization did not have a process in place to reconcile the amounts on the reimbursement 
claims to the grant amounts in the general ledger.  
 
RECOMMENDATION 
The SEFA is the foundation of the Single Audit and appropriate major program determination by 
the auditor is dependent upon the accuracy of the amounts reported for each grant. We recommend 
the Organization implement procedures that include a reconciliation of amounts between 
reimbursement requests and the grant amounts in the general ledger. These procedures should be 
designed to ensure that all reimbursement requests have been submitted. Additionally, indirect 
costs should be reported under the related grant in the general ledger. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-003 
Repeat Finding:  No 
Type of Finding:  Material Weakness 
Description:  Internal Controls Over Cash Reconciliation 
 
CRITERIA 
Management is responsible for establishing and maintaining internal controls over the cash 
reconciliation process that are adequate to ensure that all financial activities are properly 
processed, supported, and recorded in the proper period. 
 
CONDITION 
The Organization did not have proper internal controls over the cash reconciliation process. 
 
CAUSE 
The Organization’s internal controls did not include having the reconciliations reviewed by 
someone other than the preparer, ensuring all reconciling items are properly supported, and 
ensuring the bank and book balances agreed to the bank statement and accounting records, 
respectively. 
 
EFFECT 
Without a proper cash reconciliation process in place, management may not be able to properly 
monitor cash flows of the Organization. 
 
CONTEXT 
During review of the reconciliation, it was noted that five reconciling items netting to $3,300 could 
not be substantiated. Additionally, the original reconciliation for December 2019 had bank and 
book balances that did not agree to the bank statement and accounting records, respectively. 
Finally, it was noted that reconciliations are not reviewed by someone other than the preparer. 
 
The sample was not intended to be, and was not, a statistically valid sample. 
 
RECOMMENDATION 
Management needs to establish a procedure requiring the reconciliations to be reviewed by 
someone other than the preparer. This review should be notated on the reconciliation itself. 
Supporting documentation for all balances and reconciling items should be retained with the 
reconciliation. Further, once the reconciliation is complete, the Organization should restrict access 
to the accounting records so transactions cannot be posted to a closed month. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 

Page 25



SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-004 
Repeat Finding:  No 
Type of Finding: Material Weakness 
Description:  Internal Controls Over Inventory 
 
CRITERIA 
Management is responsible for establishing and maintaining internal controls over inventory that 
are adequate to ensure that all financial activities are properly processed, supported, and recorded 
in the proper period. 
 
CONDITION 
The Organization did not have internal controls in place to ensure the tracking and recording of 
inventory.  
 
CAUSE 
Management lacked a proper understanding for the necessity of internal controls relating to the 
tracking and recording of inventory. 
 
EFFECT 
Transactions related to inventory were not recorded in the general ledger. However, it was 
determined the estimated year end balance of inventory was not material to the financial 
statements. 
 
CONTEXT 
Inventory counts were not performed and valued at year end. 
 
RECOMMENDATION 
Although year end inventory balances may not be material to the financial statements, we 
recommend management establish internal controls over the tracking and recording of inventory. 
These controls should ensure that a year end inventory is performed, year end inventory levels are 
reconciled to participant data, and inventory values are properly recorded in the general ledger. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-005 
Repeat Finding:  No 
Type of Finding:  Material Weakness 
Description:  Internal Controls Over Payroll 
 
Finding FS-2019-005, which is discussed in detail in Findings and Questioned Costs Related to 
Federal Awards as finding 2019-001, was considered to be applicable to Findings Related to 
Financial Statements Reported in Accordance with Government Auditing Standards. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS RELATED TO FINANCIAL STATEMENTS REPORTED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
Finding Number:  FS-2019-006 
Repeat Finding:  No 
Type of Finding:  Material Weakness 
Description:  Internal Controls Over Non-Payroll Expenses and Accounts Payable 
 
Finding FS-2019-006, which is discussed in detail in Findings and Questioned Costs Related to 
Federal Awards as finding 2019-002, was considered to be applicable to Findings Related to 
Financial Statements Reported in Accordance with Government Auditing Standards. 
 

Page 28



SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 
 
Finding Number:  2019-001 
Repeat Finding:  No 
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse 
CFDA Number:  93.959 
Federal Agency:  U.S. Department of Health and Human Services 
Federal Award Number:  YH17-0048 
Pass-Through Agency:  Arizona Health Care Cost Containment System 
Questioned Costs:  N/A 
Type of Finding:  Noncompliance, Material Weakness 
Compliance Requirement:  Activities Allowed or Unallowed 
 
CRITERIA 
In accordance with 2 CFR Part 200.303, the Organization is required to establish and maintain 
internal control over the federal awards that provides reasonable assurance that the Organization 
is managing the federal awards in compliance with federal statutes, regulations, and the terms and 
conditions of the federal awards. Additionally, in accordance with 2 CFR Part 200.403(g) costs 
must be adequately documented. Management is responsible for establishing and maintaining 
internal controls over payroll, such that supporting documentation is retained and agrees to the 
underlying accounting records. 
 
CONDITION 
The Organization lacked adequate internal controls over its accounting of payroll costs to ensure 
that a) time cards were approved by supervisors, b) pay rates were properly supported and c) costs 
charged to the grant were properly supported. 
 
CAUSE 
Organization policies were not always followed. In addition, the Organization did not have a 
process in place to review the amounts charged to the grant and ensure they agreed to the 
supporting documentation. 
 
EFFECT 
The Organization was not in compliance with its own policies and federal requirements.  
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 
 
Finding Number:  2019-001 
 
CONTEXT 
During our review of payroll records, we noted the following errors: 

 For five of 11 payroll records reviewed, the employee’s time card was not approved by a 
supervisor. 

 For two of 11 payroll records reviewed, there was no supporting documentation to 
substantiate the employee’s pay rate. 

 For two of 11 payroll records reviewed, the offer letter did not agree to the employee’s pay 
rate. 

 For one payroll record reviewed, the amount allocated to the grant did not agree to the 
supporting documentation by $228. 

 
The sample was not intended to be, and was not, a statistically valid sample. 
 
RECOMMENDATION 
Management should ensure that Organization policies and procedures are followed. Further, all 
pay rates should be accompanied by supporting documentation and that documentation should be 
retained in an employee file. Finally, the Organization needs to review all allocations to the grant 
to ensure the amounts are properly supported. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 
 
Finding Number:  2019-002 
Repeat Finding:  No  
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse 
CFDA Number:  93.959 
Federal Agency:  U.S. Department of Health and Human Services 
Federal Award Number:  YH17-0048 
Pass-Through Agency:  Arizona Health Care Cost Containment System 
Questioned Costs:  N/A 
Type of Finding:  Noncompliance, Material Weakness  
Compliance Requirement:  Activities Allowed or Unallowed, Period of Performance 
  
CRITERIA 
In accordance with 2 CFR Part 200.303, the Organization is required to establish and maintain 
internal control over the federal awards that provides reasonable assurance that the Organization 
is managing the federal awards in compliance with federal statutes, regulations, and the terms and 
conditions of the federal awards. Additionally, in accordance with 2 CFR Part 200.403(g) costs 
must be adequately documented. Management is responsible for establishing and maintaining 
internal controls over non-payroll expenses and accounts payable. 
 
CONDITION  
The Organization lacked adequate internal controls over its accounting of non-payroll expenses 
and accounts payable to ensure that a) invoices were retained for all purchases, b) proper purchase 
authorization was obtained, c) receiving procedures were developed and followed, and d) 
non-payroll expenses are recorded are in the proper fiscal year. 
 
CAUSE 
Organization policies were not always followed. In addition, management lacked a proper 
understanding related to recording non-payroll expenses and accounts payables in the proper 
period. 
 
EFFECT 
The Organization was not in compliance with its own policies and federal requirements. Audit 
adjustments were necessary to properly state the balances and activity related to non-payroll 
expenses, accounts payable and beginning net assets in the Organization’s financial statements. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 
 
Finding Number:  2019-002 
 
CONTEXT 
During our review of non-payroll expense and accounts payable records, we noted the following 
errors: 

 For 39 of 40 disbursements reviewed, purchase authorization documentation was not 
retained. 

 The Organization was unable to provide supporting documentation to support when the 
good/services were received/provided. 

 Non-payroll expenses totaling $1,985 related to the year ended December 31, 2018 were 
recorded in 2019. 

 Non-payroll expenses totaling $4,400 related to the year ended December 31, 2019 were 
recorded in 2020. 

 
The sample was not intended to be, and was not, a statistically valid sample. 
 
RECOMMENDATION 
Management needs to establish internal controls to ensure non-payroll expenses are recorded in 
the proper accounting period. Additionally, purchase authorization and receiving procedures 
should be formalized and supporting documentation should be retained along with the vendor 
invoice. 
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 
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SONORAN PREVENTION WORKS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2019 
 
 
 

 

FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS 
 
Finding Number:  2019-003 
Repeat Finding:  No  
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse 
CFDA Number:  93.959 
Federal Agency:  U.S. Department of Health and Human Services 
Federal Award Number:  YH17-0048 
Pass-Through Agency:  Arizona Health Care Cost Containment System 
Questioned Costs:  N/A 
Type of Finding:  Noncompliance, Material Weakness  
Compliance Requirement:  Reporting 
 
CRITERIA 
According to Amendment 9 of the Organization’s grant agreement with the Arizona Health Care 
Cost Containment System, the Organization is required to submit contractor expenditure reports 
(CER) within 15 days after the end of the month and quarterly expenditure reports within 30 days 
following the end of the quarter. 
 
CONDITION  
The Organization did not have proper internal controls in place over reporting requirements. 
Monthly CERs and quarterly expenditure reports were not always submitted timely. 
 
CAUSE 
During the year ended December 31, 2019, the Organization experienced significant turnover in 
key positions, including those responsible for the preparing and submitting the CERs and quarterly 
expenditure reports. The Organization’s internal controls were not designed to properly address 
the turnover in those positions. 
 
EFFECT 
The Organization was not in compliance with the reporting requirements and as a result did not 
receive reimbursement payments on a timely basis.  
 
CONTEXT 
Twenty-three of 37 CERs submitted by the Organization were not submitted timely. In addition, 
all four quarterly expenditure reports were not submitted timely.  
 
The sample was not intended to be, and was not, a statistically valid sample. 
 
RECOMMENDATION 
The Organization needs to ensure that all reports are prepared and submitted timely, to ensure 
timely reimbursement by the granting agency.  
 
VIEWS OF RESPONSIBLE OFFICIALS 
See Corrective Action Plan. 
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October 16, 2020 
 
 
 
 
 
 
To Whom It May Concern: 
 
 
The accompanying Corrective Action Plan has been prepared as required by U.S. Office of 
Management and Budget Uniform Guidance. The names of the contact person responsible for 
corrective action, the planned corrective action, and the anticipated completion date for each 
finding included in the current year’s Schedule of Findings and Questioned Costs have been 
provided. 
 
 
Sincerely, 
 
 
Haley Coles 
Executive Director 
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SONORAN PREVENTION WORKS 
CORRECTIVE ACTION PLAN 

YEAR ENDED DECEMBER 31, 2019 
 
 

 

 

Findings Related to Financial Statements Reported in Accordance with Government 
Auditing Standards 
 
Finding Number:  FS-2019-001 
Contact Person:  Karla MacCatherine 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  Sonoran Prevention Works hired a staff accountant in July 2020.  This 
position is responsible for recording revenue and receivables.  Reimbursement requests will be 
completed by the Bookkeeper and Accountant each month for the prior period, and recorded in 
QuickBooks according to revenue recognition principles. Deposits will be recorded against the 
receivables by the Accountant when they are received, and receivables will be reviewed by the 
Deputy Director during weekly finance check-ins.  Financial statements will be presented to the 
Board of Directors during monthly Board meetings.  A year end review of revenue and receivables 
will be completed with the Accountant and the Deputy Director.  
 
 
Finding Number:  FS-2019-002 
Contact Person:  Karla MacCatherine 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  SPW is implementing a purchase order process to ensure that funds 
are identified and submitted for approval prior to purchase.  Approved purchases will be recorded 
in QuickBooks by the Administrative Assistant and coded using classes to identify each funding 
source.  The Accountant will review and reconcile the general ledger each month prior to the 
preparation of CERs.  At this time the Accountant will record the indirect cost related to each 
funding source. CERs will be submitted to the Deputy Director for review along with the 
QuickBooks general ledger. 
 
 
Finding Number:  FS-2019-003 
Contact Person:  Karla MacCatherine 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  The Accountant will prepare monthly cash and credit card 
reconciliations.  These will be forwarded to the Deputy Director for review and included in the 
Board packet to be presented at the monthly Board meeting.  Once the financial statements have 
been reviewed, the Deputy Director will close the books in QuickBooks to prevent changes to past 
months. 
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SONORAN PREVENTION WORKS 
CORRECTIVE ACTION PLAN 

YEAR ENDED DECEMBER 31, 2019 
 
 

 

 

Findings Related to Financial Statements Reported in Accordance with Government 
Auditing Standards 
 
Finding Number:  FS-2019-004 
Contact Person:  Brogan Shell 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  The purchase order process will include identifying and recording 
items in inventory according to funding source.  The Program Manager will provide inventory 
information to the Deputy Director each month, including items distributed and items on hand.  A 
physical count will be conducted at year end by the Administrative Assistant, and will be 
reconciled by the Accountant.  Any adjustments will be reviewed by the Deputy Director before 
being entered into QuickBooks. 
 
 
Finding Number:  FS-2019-005 
Contact Person: Brogan Shell 
Anticipated Completion Date: December 31, 2020 
Planned Corrective Action:  SPW has a process in place as of May 2020 in which the Deputy 
Director reviews timecards for hours and funding source and approves all time cards in ADP.  The 
Deputy Director then submits payroll in ADP for processing.  An employee information sheet will 
be completed for each employee that will include title, funding source, and rate of pay.  This 
employee record will be reviewed and approved by the Executive Director.  Any changes in pay 
or funding source will be submitted to the Executive Director for approval, and entered into ADP 
by the Deputy Director.  The payroll allocation will be prepared by the Bookkeeper using hours 
from ADP.  This allocation will be reviewed by the Deputy Director before being entered into 
QuickBooks by the Administrative Assistant to ensure that amounts allocated to the grant is 
correct.   
 
 
Finding Number:  FS-2019-006 
Contact Person:  Brogan Shell 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  SPW is implementing a purchase order process to ensure that funds 
are identified and submitted for approval prior to purchase.  When invoices are received, the 
Administrative Assistant will ensure that items were received and match the invoice to the 
approved purchase order.  Approved purchases will be recorded using invoice date in QuickBooks 
by the Administrative Assistant, and coded using classes to identify each funding source. The 
Administrative Assistant will scan and attach the purchase order and the invoice in QuickBooks. 
The Accountant will review and reconcile the general ledger each month prior to the preparation 
of CERs. A year end review of expenses will be completed by the Accountant to identify any 
prepaid expenses.  These expenses will be reviewed by the Deputy Director. 
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Findings and Questioned Costs Related to Federal Awards 
 
Finding Number:  2019-001 
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse 
CFDA Number:  93.959 
Contact Person:  Brogan Shell 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  SPW has a process in place as of May 2020 in which the Deputy 
Director reviews timecards for hours and funding source and approves all time cards in ADP.  The 
Deputy Director then submits payroll in ADP for processing.  An employee information sheet will 
be completed for each employee that will include title, funding source, and rate of pay.  This 
employee record will be reviewed and approved by the Executive Director.  Any changes in pay 
or funding source will be submitted to the Executive Director for approval, and entered into ADP 
by the Deputy Director. The payroll allocation will be prepared by the Bookkeeper using hours 
from ADP.  This allocation will be reviewed by the Deputy Director before being entered into 
QuickBooks by the Administrative Assistant to ensure that amounts allocated to the grant is 
correct.   
 
 
Finding Number:  2019-002 
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse   
CFDA Number:  93.959 
Contact Person:  Brogan Shell 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  SPW is implementing a purchase order process to ensure that funds 
are identified and submitted for approval prior to purchase. When invoices are received, the 
Administrative Assistant will ensure that items were received and match the invoice to the 
approved purchase order.  Approved purchases will be recorded using invoice date in QuickBooks 
by the Administrative Assistant, and coded using classes to identify each funding source. The 
Administrative Assistant will scan and attach the purchase order and the invoice in QuickBooks.  
The Accountant will review and reconcile the general ledger each month prior to the preparation 
of CERs. A year end review of expenses will be completed by the Accountant to identify any 
prepaid expenses.  These expenses will be reviewed by the Deputy Director. 
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Findings and Questioned Costs Related to Federal Awards 
 
Finding Number:  2019-003 
Program Name/CFDA Title:  Block Grants for Prevention and Treatment of Substance Abuse   
CFDA Number:  93.959 
Contact Person:  Brogan Shell 
Anticipated Completion Date:  December 31, 2020 
Planned Corrective Action:  The Accountant will review the general ledger and funding sources 
during the final week of the month and determine indirect cost for each funding source.  The 
Deputy Director will review indirect costs, and the Accountant will record costs in QuickBooks. 
The Bookkeeper and Accountant have a monthly recurring calendar task to complete CERs.  CERs 
will be reviewed by the Deputy Director prior to submission.  The Deputy Director has weekly 
check-ins with the Accountant to ensure that CERs are completed and submitted on time. 
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