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Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

P The organization may have to use a copy of this return to satisfy state reporting requirements

OMB No 1545-0047

2012

Open to Public
inspection

A For the 2012 calendar year, or tax yeer beginning and endin
B Check if C Name of organization D Employer identification number
welc® | YIRGINIA ASSOCIATION OF FREE AND
change | CHARITABLE CLINICS
Mm% | Doing Business As 54-1802019
e Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
Termin- 711 MOOREFIELD PARK DRIVE C 804-340-3434
Amended|  City, town, or post office, state, and ZIP code G Gross receipts § 4,284,525.
tope> | RICHMOND, VA 23236 H(a) Is this a group return
Pendi® | £ Name and address of pnncipal officer LINDA D WILKINSON for affihates? [ Ives [(XINo
711 MOOREFIELD PARK DRIVE, SUITE C, RICHMOND Hb) Ae allafiiiates mcluded?_lves [_INo
| Tax-exempt status- I_f_] 501{c)(3) l:l 501(c) ( )« (insert no.) |:| 4947(a)(1) or |___] 527 If "No," attach a list. (see instructions)
J Website: p» WWW . VAFREECLINICS.ORG H{c) Group exemption number P>

Form of organization: [ X Corporation [ ] Trust [ ] Association [ | Other B>

K :
| Part | [ Summary

[ L Year of formation: 199 3| M State of leqal domicile: VA

m[_art ]

o | 1 Brefly describe the organization’s mission or most significant activites: THE VIRGINIA ASSOCIATION OF FREE
g AND CHARITABLE CLINICS, INC. (THE ORGANIZATION) IS A PRIVATE
€1 2 Checkthisbox P D if the organization discontinued its operations or disposed of more than 25% of its net assets
% 3 Number of voting members of the governing body (Part VI, line 1a) 3 14
:'3 4 Number of Independent voting members of the govermning body (Part V1, ine 1b) 4 14
81 5 Total number of individuals employed in calendar year 2012 (Part V, line 2a) 5 8
:‘; 6 Total number of volunteers (estimate if necessary) 6 0
E’S 7 a Total unrelated business revenue from Part VIll, column (C), ine 12 7a 0.
b Net unrelated business taxable income from Form 990-T, ine 34 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIll, ine 1h) 2,518,723. 3,813,198.
% 9 Program service revenue (Part VI, ine 2g) 348,599. 469,792.
& | 10 Investment income (Part VIiI, column (A), lines<3, 4, and 7d) 2,130. 1,535.
« 11 Other revenue (Part VIIl, column. (A)‘hnes 5, 6d)8c, 9c, 10¢, and 11¢) 0. 0.
12 Total revenue - add hnes-8hrolgh 13, (must\equal Part VIlI, column (A), ine 12) 2,869 ,452. 4,284,525.
13 Grants and siffiiar aounts Haid-Par 1X, colu (A), lines 1-3) 2,784,588. 3,682,241,
14 Benefits palc\;‘to or for—members (Part, l((;\&olumry ) hne 4) 0. 0.
@ | 15 Salanes, othercompensgtion, é}nployee benefits: (Part IX, column (A), lines 5-10) 292,896. 315,237.
2 | 16a Professional fungralsmg-‘fees (Part IX—cqumn\(A) line 11e) 0. 0.
§- b Total fundraising rc‘eg)’<p‘otag§es (Partl Solumn)(D),ine25) P 36,370.
W1 47 Other expenses (Part Ixféolumﬂ}’),.lmeﬁ; 11d, 11f-24¢) ) 221,275. 272,984.
18 Total expenses. Add lines-13717 (must equal Part X, column (A), line 25) 3,298,759. 4,270,462,
19 Revenue less expenses. Subtract ine 18 from line 12 <429,307.p> 14,063.
Eg Beginning of Current Year End of Year
28| 20 Total assets (Part X, ine 16) 357,579. 376,475.
<3| 21 Total habilties (Part X, line 26) 47,090. 51,923.
25| 2o Net assets or fund balances. Subtract line 21 from fine 20 310,489, 324 ,552.

I | Signature Block

NUnder penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it 1s
& true, correct, and complete. Declaration of prepdrer (other than officer) 1s based on all information of which preparer has any knowledge.,

& } IRV &/ 1 &/a¢/y3

—ISign Signature of officer Lo/, UV [ M R g Date [ /7=

=JHere LINDA D WILKINSON, CEO

a Type or print name and title

v Print/Type preparer's name Pre re(‘s 2gnature m Date Chec ] PN

ZPaid M. JAMES HARTSON, JR.,CPA %~ //?/,3 seit-employed 00590214
<cPreparer | Frm'sname__p MITCHELL, WIGGINS & (LOMPANY LLP © Frm'sEINgp 54-0565834
%Use Only |Frm'saddressy, 100 FLANK ROAD

PETERSBURG, VA 23805-9152

Phone no.

804-733-5566

May the IRS discuss this return with the preparer shown above? (see instructions)

IKI Yes

[:]No
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VIRGINIA ASSOCIATION OF FREE AND

Form 990 (2012) CHARITABLE CLINICS 54-1802019 Page2
| Part Il | Statement of Program Service Accomplishments
Check if Schedule O contains a response to any question in this Part |l| 5{]

1 Briefly describe the organization’s mission
THE VIRGINIA ASSOCIATION OF FREE AND CHARITABLE CLINICS, INC. (THE
ORGANIZATION) IS A PRIVATE NONPROFIT VIRGINIA CORPORATION WITH MEMBERS
WHOSE MISSION IS TO SUPPORT, STRENGTHEN, AND ADVOCATE FOR 57 MEMBER
CLINICS AS THEY DELIVER QUALITY HEALTH CARE TO VIRGINIA'S LOW-INCOME,

2 Did the organization undertake any significant program services dunng the year which were not hsted on

the prnior Form 990 or 990-EZ? | . . o o . o DYes [Kl No
If "Yes," descnbe these new services on Schedule O
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? [:]Yes IXI No

If "Yes," descrnibe these changes on Schedule O.

4  Descnbe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c){4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Coda )(Expensess 3L682,2410 including grants of $ 3,682,241- ) (Revenues 365,274. )
THE ASSOCIATION ADMINISTERED FUNDING FROM THE COMMONWEALTH OF VIRGINIA
AND MADE GRANTS TO ITS MEMBER CLINICS FOR THE PURPOSE OF PROVIDING
ACCESS TO PRESCRIPTION MEDICATIONS AND HEALTHCARE SERVICES FOR THEIR
UNINSURED PATIENTS.

4b (Coda )(Expansess 53 1 671 e including grants of $ ) (Revenues 104 1 518 . )
THE ASSOCIATION PLANNED AND CONDUCTED AN ANNUAL CONFERENCE OF
VIRGINIA'S FREE CLINICS, AN EXECUTIVE DIRECTORS RETREAT, WEBINARS,
TELECONFERENCES, REGIONAL WORKSHOPS ON HEALTHCARE REFORM, CLINICAL
PROTOCOLS, GOVERNANCE AND LEADERSHIP ISSUES.

4c (Code ) (Expenses 3 Including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O.)

(Expenses $ 3 9 4 z 6 3 6 o _Including grants of $ ) (Revenue $ )
4e Total program service expenses > 4,130,548,
Form 990 (2012)
232002
12-10-12
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VIRGINIA ASSOCIATION OF FREE AND

Form 990 (2012) CHARITABLE CLINICS 54-1802019 page3
[ Part IV [ Checklist of Required Schedules

. Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A . . . 1 | X
2 Is the organization reguired to complete Schedule B, Schedule of Contnbutors7 2 X
38 Dd the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part| = _ 3 X
4 Section 501(c)(3) organizations. Did the organization engage n Iobbylng activities, or have a section 501 (h) electlon n effect
dunng the tax year? If "Yes," complete Schedule C, Part I _ . 4 [ X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues assessments or
similar amounts as defined in Revenue Procedure 98-19? If "Yes," complete Schedule C, Part Ii! . 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the nght to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part | 6 X
7 Dd the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes," complete Schedule D, Part Il X . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f "Yes," complete
Schedule D, Part Il i . . o ] . . 8 X
9 Did the organization report an amount in Part X, ine 21, for escrow or custodial account lability; serve as a custodian for
amounts not listed in Part X, or provide credit counseling, debt management, credit reparr, or debt negotiation services?
If "Yes," complete Schedule D, Part IV | 9 X
10 Did the organization, directly or through a related organization, hold assets in temporanly restncted endowments, permanent
endowments, or quast-endowments? If "Yes," complete Schedule D, PartV | 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII VIII IX, or X
as applicable
a Did the organization report an amount for land, bulldings, and equipment in Part X, ine 107 If "Yes," complete Schedule D,
PatVvi . . .o . . N . Ma] X
b Did the organization report an amount for investments - other secunties in Part X, line 12 that 1s 5% or more of s total
assets reported in Part X, ne 16? If "Yes," complete Schedule D, Part Vil . . |11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that 1S 5% or more of its total
assets reported in Part X, ine 16? If "Yes," complete Schedule D, Part Vill . = 11c X
d Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets reported n
Part X, line 16? /f "Yes," complete Schedule D, Part IX = . . L11d X
e Did the organization report an amount for other Ilabllltles in Part X, line 25’? If "Yes," complete Schedule D, Part X . 11e | X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s hability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? /f "Yes," complete
Schedule D, Parts X! and X/i . . |L12a X
b Was the organization included in consolldated mdependent audlted flnanC|aI statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xl 1s optional . 12b X
13 Is the organization a school described in section 170(b){(1){(A)(1)? /f "Yes," complete Schedule E . . 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? . 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, busmess
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Parts land IV . . 14b X
15 Did the organization report on Part IX, column (A}, ine 3, more than $5 000 of grants or assnstance to any organlzatlon
or entity located outside the United States? /f "Yes," complete Schedule F, Parts Il and IV 15 X
16 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance to mdmduals
located outside the United States? If “Yes, " complete Schedule F, Parts lliland IV = . e X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), ines 6 and 11e? /f "Yes," complete Schedule G, Part | 17 X
18 D the organization report more than $15,000 total of fundraising event gross income and contnbutlons on Part Vill, lines
1c and 8a? If "Yes," complete Schedule G, Part Il . . L 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, I|ne 9a’7 If Yes
complete Schedule G, Partlll . . .. .. .. . R .. .. |19 X
20a Did the organization operate one or more hospital facnhtnes? If “Yes," complete Schedule H . 20a X
If "Yes" to ine 20a, did the organization attach a copy of its audited financial statements to this return’7 . 20b
Form 990 (2012)
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VIRGINIA ASSOCIATION OF FREE AND

! Form 990 (2012) CHARITABLE CLINICS 54-1802019 Paged
l [Part IV | Checklist of Required Schedules (continued)
; . Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization in the
United States on Part IX, column (A), ine 1? If "Yes," complete Schedule I, Parts | and Il 21 | X
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,
column (A), ine 27 If *Yes," complete Schedule I, Parts | and Il . X 22 X

i 23 Did the organization answer "Yes" to Part Vil, Section A, line 3, 4, or 5 about compensation of the organlzatlon S current

| and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete

l Schedule J . . L . . . 23 X
|

|

l

24a Did the organization have a tax-exempt bond 1ssue with an outstanding pnncipal amount of more than $100,000 as of the
last day of the year, that was 1ssued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "No", go to line 25 o . 24a X
l b Did the organization invest any proceeds of tax -exempt bonds beyond a temporary penod exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
| any tax-exempt bonds? X L. 24c
d Did the organization act as an "on behalf of" 1ssuer for bonds outstanding at any time dunng the year? 24d
25a Section 501(c}{3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person dunng the year? If "Yes, " complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a pnor year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If "Yes," complete

Schedule L, Part! . . 25b X
26 Was a loan to or by a current or former offrcer drrector tmstee key employee highest compensated employee or dlsquallﬁed
person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Part Il . . 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contnbutor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If “Yes, " complete Schedule L, Part Ili . 27 X
28 Was the organization a party to a business transaction with one of the following partles (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? /f "Yes," complete Schedule L, Partlv | 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV . 28¢c X
29 Did the organization receive more than $25,000 in non-cash contnibutions? /f "Yes, " complete Schedule M . 1 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contrnibutions? /f "Yes, " complete Schedule M . . . 30 X
31 Dd the organization iquidate, terminate, or dissolve and cease operatlons?
If "Yes," complete Schedule N, Part | ] . 31 X
‘ 32 Did the organization sell, exchange, dispose of, or transfer more than 25% of lts net assets"lf "Yes," complete
l Schedule N, Part Il . . 32 X
l 33 Did the organization own 100% of an entrty dlsregarded as separate from the organlzatlon under Regulatlons
! sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part| X
‘ Was the organization related to any tax-exempt or taxable entity? /f “Yes," complete Schedule R, Part I, Ili, or IV, and
PartV,lnet1 . . . L 34 X
35a Did the organization have a controlled entity wnth|n the meaning of sectlon 512(b)(1 3)? 35a X
b If "Yes" to ine 35a, did the organization receive any payment from or engage in any transaction with a controlled entrty
within the meaning of section 512(b)(13)? If "Yes, " complete Schedule R, Part V, lne 2 X 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-chantable related organlzatlon’7
If "Yes," complete Schedule R, Part V, ine 2 __ . . 36 X
37 Did the organization conduct more than 5% of its actlvrtles through an entlty that 1S not arelated orgamzatlon
and that Is treated as a partnership for federal income tax purposes? If "Yes, " complete Schedule R, Part VI . 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O . . 38 | X
Form 990 (2012)
232004
12-10-12
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VIRGINIA ASSOCIATION OF FREE AND

Form 990 (2012) CHARITABLE CLINICS 54-1802019 Page5
Part V| Statements Regarding Other IRS Filings and Tax Compliance
. Check If Schedule O contains a response to any question in this Part V [:]
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -O0- if not applicable . 1a 8
b Enter the number of Forms W-2G included in ine 1a Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambhng) winnings to pnze winners? | - 1c | X
2a Enter the number of employees reported on Form W-3, Transmlttal of Wage and Tax Statements,
filed for the calendar year ending with or wrthin the year covered by this return 2a 8
b If at least one I1s reported on line 2a, did the organization file all required federal employment tax returns? 2b X
Note. If the sum of lines 1a and 2a 1s greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more dunng the year? X 3a X
b If "Yes," has 1t filed a Form 990-T for this year? /f "No, " provide an explanation in Schedule O 3b
4a At any time dunng the calendar year, did the organization have an interest in, or a signature or other authorlty over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: P>
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? ... .| 5 X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? i 5¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charntable contributions? » 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? X i L. . L. . 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? . . 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was requnred
to file Form 82827 e e . . 7c X
d If "Yes," indicate the number of Forms 8282 f led dunng the year | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f
g [f the organization received a contnbution of qualified intellectual property, did the organization file Form 8899 as required? 79
h If the organization received a contnbution of cars, boats, arplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distnbutions under section 49667 X . . 9a
b Did the organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c){(7) organizations. Enter:
a [mtiation fees and capital contributions included on Part VI, line 12 . | 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club faciities | | . L10b
11 Section 501(c)(12) organizations. Enter:
a Gross iIncome from members or shareholders . . L 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) . 11b
12a Section 4947(a)(1) non-exempt charitable trusts Is the organlzatlon f iling Form 990 in Ileu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued dunng the year .. . . L12b
13 Section 501(c)29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? | L L. . | 13a
Note. See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to mamtain by the states in which the
organization is icensed to issue qualified health plans | | L . . 13b
¢ Enter the amount of reserves on hand | __ .. 13e
14a Did the organization receive any payments for mdoor tannmg services dunng the tax year? L. .. 114a X
b If "Yes," has it filed a Form 720 to report these payments? If "No, " provide an explanation in Schedule O . 14b
Form 990 (2012)
232005
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VIRGINIA ASSOCIATION OF FREE AND
Form 990 (2012) CHARITABLE CLINICS 54-1802019 Page 6

Part Vi ] Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response
to line 8a, 8b, or 10b below, descnbe the circumstances, processes, or changes in Schedule O See instructions.

Check if Schedule O contains a response to any question in this Part VI [I]
Section A. Governing Body and Management

Yes | No

1a Enter the number of voting members of the governing body at the end of the tax year 1a 14
If there are material differences in voting rights among members of the governing body, or If the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule 0.

b Enter the number of voting members included in fine 1a, above, who are independent 1b 14

2 D any officer, director, trustee, or key employee have a family relationship or a business relatronshrp with any other
officer, director, trustee, or key employee?

3 Did the organization delegate control over management duties customanly performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person?

4 Did the organization make any significant changes to its governing documents since the prior Form 990 was flled’7

Did the organization become aware during the year of a significant diversion of the organization's assets?

6 Did the organization have members or stockholders?
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing body? . . 1L 7a
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders or
persons other than the governing body? . )
8 Did the organization contemporaneously document the meetings held or wntten actrons undertaken during the year by the followmg
a The governing body?
b Each committee with authorty to act on behah‘ of the governing body’7 i
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

N

(4]

o (O [d W

Co T - oo o B |- B

g R
B4 >4

Yes [ No
10a Did the organization have local chapters, branches, or affilates? 10a X
b If "Yes," did the organization have wntten policies and procedures governing the actrvrtres of such chapters affi Irates
and branches to ensure their operations are consistent with the organization’'s exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its goveming body before filng the form? 11a| X
b Describe in Schedule O the process, If any, used by the organization to review this Form 990.
12a Did the orgamzation have a wntten conflict of interest policy? If "No," go to line 13 . X 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could g|ve rise to conﬂrcts” B 12| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes, " descnbe
in Schedule O how this was done L . . 12¢ | X
13 Did the organization have a wntten whlstleblower pohcy’7 . L. L 13 | X
14 Did the organization have a wntten document retention and destruction pollcy? L . 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by mdependent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official . . . 15a X
b Other officers or key employees of the organization B B L . 15b X

If "Yes" to line 15a or 15b, describe the process in Schedule O (see mstructrons)
16a Did the organization invest in, contnbute assets to, or participate In a joint venture or similar arrangement with a
taxable entity dunng the year? 16a X
b if "Yes," did the organization follow a written pollcy or procedure requmng the orgamzatlon to evaluate s partrcrpatron
in Jjoint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's

exempt status with respect to such arrangements? 16b
Section C. Disclosure
17  Ust the states with which a copy of this Form 990 is required to be filed P> NONE

18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
l:l Own website [:] Another’s website [X] Upon request |:| Other (explan in Schedule O)
19 Describe in Schedule O whether (and if so, how), the organization made its governing documents, conflict of interest policy, and financial
statements available to the public durnng the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the organization: P
THE ORGANIZATION - 804-340-3434
711 MOOREFIELD PARK DRIVE, SUITE C, RICHMOND, VA 23236
o2 Form 990 (2012)
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VIRGINIA ASSOCIATION OF FREE AND

Form 890 (2012)

CHARITABLE CLINICS

54-1802019

Page 7

|Part Vil| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response to any question in this Part Vi

[

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be hsted. Report compensation for the calendar year ending with or within the organization's tax year.
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) f no compensation was paid

® List all of the organization’s current key employees, if any See instructions for definition of "key employee "
® |_ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who recewved reportable
compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the orgamizatton and any related organizations
® List all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations
List persons n the following order: individual trustees or directors; institutional trustees, officers, key employees; highest compensated employees,

and former such persons.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) © (D) (E) (F)
Name and Title Average | .o cfgfﬁ'g;‘ than oo Reportable Reportable Estimated
hours per | box, unless person 1s both an compensation compensation amount of
week °_'ﬁ°°' and a drrector/trustee) from from related other
(Ist any 2 the organizations compensation
hours for § . B organization (W-2/1099-MISC) from the
related 8 § . g (W-2/1099-MISC) organization
organizations E = E) g and related
below g é 5 g gé 5 organizations
Iine) 2l2|5|&(85]ls
(1) E.V. CLARKE 0.50
CHAIR X X 0. 0. 0.
(2) SUZANNE SHERIDAN 0.50
VICE CHAIR X X 0. 0. 0.
(3) DARRYL J. PIROK 0.50
SECRETARY X X 0. 0. 0.
(4) M. CAROLINE MARTIN 0.50
TREASURER X X 0. 0. 0.
(5) A. MICHELLE BRAUNS 0.50
DIRECTOR X 0. 0. 0.
(6) COLIN DROZDOWSKI 0.50
DIRECTOR X 0. 0. 0.
(7) MARGARET HERSH 0.50
DIRECTOR X 0. 0. 0.
(8) DANIEL M, JANNUZZI 0.50
DIRECTOR X 0. 0. 0.
(9) JAMES A, KOHLER, JR. 0.50
DIRECTOR X 0. 0. 0.
(10) CATHY LEWIS 0.50
DIRECTOR X 0. 0. 0.
(11) JEAN NELSON 0.50
DIRECTOR X 0. 0. 0.
(12) ERIKA VICCELLIO 0.50
DIRECTOR X 0. 0. 0.
(13) LAURA D, WINDSOR 0.50
DIRECTOR X 0. 0. 0.
(14) PAT YOUNG 0.50
DIRECTOR X 0. 0. 0.
(15) LINDA D, WILKINSON 40.00
CEO X 95,000. 0. 847.
232007 12-10-12 Form 990 (2012)
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1

VIRGINIA ASSOCIATION OF FREE AND

Form 990 (2012) CHARITABLE CLINICS 54-1802019 Page8
|iart VllJ Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
. (A) (B) (C) (D) (E) (F)
Name and title Average (do not cf:f':"g;‘ than one Reportable Reportable Estimated
hours per | yox, unless person Is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(hstany | = the organizations compensation
hoursfor | 5 T organization (W-2/1099-MISC) from the
related | g g 2 (W-2/1099-MISC) organization
organizations| 2 | 3 g|e and related
below | 5 El 12128 organizations
me) |S|E|E |2 |5
1b Sub-total R > 95,000. 0. 847.
c Total from continuation sheets to Part VI, Section A > 0. 0. 0.
d_Total (add lines 1b and 1c) . > 95,000, 0. 847.
2 Total number of individuals (including but not imited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 0
Yes | No
3 Dud the organization ist any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual . o L . 3 X
4  For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,0007? /f "Yes, " complete Schedule J for such individual . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes, " complete Schedule J for such person 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization Report compensation for the calendar year ending with or within the organization's tax year
(A) (B) ©
Name and business address NONE Description of services Compensation
2 Total number of Independent contractors (including but not imited to those listed above) who received more than
$100,000 of compensation from the organization P> 0
Form 990 (2012)
232008
12-10-12
8
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VIRGINIA ASSOCIATION OF FREE AND

Form 990 (2012) CHARITABLE CLINICS 54-1802019 Page9
Part VIl | Statement of Revenue
. Check If Schedule O contains a response to any question in this Part VIII D
(A) (B) ©€) (D)
Total revenue Related or Unrelated Revenue excluded
exempt function business fg%glgarfsusnfzer
revenue revenue 513, or 514"
-3 ‘2 1 a Federated campaigns 1a
g 3 b Membership dues 1b 70,700.
‘,,-E ¢ Fundraising events 1c
'ZT:;. g d Related organizations . 1d
g E e Government grants (contributions) |1e(3 ,668,199.
.g‘g f Al other contributions, gifts, grants, and
2E similar amounts not included above | 1f 74,299.
Eg g Noncash contributions included in lines 1a-1f $
S& h_Total. Add lines 1a-1f > 13,813,.198.
Business Code
8 | 2a MANAGEMENT FEES 900099 365,274.] 365,274.
?,g b CONFERENCE REGISTRATIO | 900099 70,268, 70,268.
25 ¢ CONFERENCE SPONSORSHIP | 900099 34,250. 34,250,
o > d
o f All other program service revenue
q_Total. Add lines 2a-2f » 469,792.
3 Investment income (including dividends, interest, and
other similar amounts) ) . > 1,535. 1,535.
4  Income from investment of tax-exempt bond proceeds P
5 Royalties |
() Real (i) Personal
6 a Gross rents
b Less: rental expenses
¢ Rental income or (loss)
d Net rental income or (loss) .. - »
7 a Gross amount from sales of (i} Securities (i) Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gain or (loss)
d Net gain or (loss) | 4
o | 8 a Gross income from fundraising events (not
g including $ of
é contnbutions reported on line 1c). See
5 Part IV, ine 18 X a
('Fs b Less: direct expenses b
¢ Net income or (loss) from fundraising events »
9 a Gross income from gaming activities. See
Part IV, ine 18 a
b Less' direct expenses .. b
¢ Net income or (loss) from gaming activities N
10 a Gross sales of inventory, less returns
and allowances . .. a
b Less: cost of goods sold . b
¢ _Net income or (loss) from sales of inventory | 3
Miscellaneous Revenue Business Code
11 a
b
c
d Al other revenue .
e Total. Add lines 11a-11d >
12 Total revenue. See mstructions. > 14,284,525, 469,792, 0. 1,535.
232009 Form 990 (2012)
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Form 990 (2012)

VIRGINIA ASSOCIATION OF FREE AND

CHARITABLE CLINICS

54-1802019 page10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A)

Check if Schedule O contains a response to any question in this Part IX

[]

Do not include amounts r n lines (A) (B) C) D)
7o, . anc 100 f Pt i | Towlespenses | ProgaNience | Managomentand | Fundsong
1 Grants and other assistance to governments and
organizations in the United States. See Part IV, line 21 3,682,241.] 3,682,241.
2 Grants and other assistance to individuals in
the United States. See Part IV, line 22 .
3 Grants and other assistance to governments,
organizations, and individuals outside the
United States See Part IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees ) o 95,422. 59,162. 17,176. 19,084.
6 Compensation not included above, to disqualified
persons (as defined under sectton 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Other salanies and wages 161,742. 105,134. 47 ,290. 9,318.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 3,372. 2,030. 1,342.
9 Other employee benefits 25,556. 20,547. 2,750. 2,259.
10 Payroll taxes 29,145. 22,5717. 4,443. 2,125.
11 Fees for services (non-employees).
a Management
b Legal 150. 150.
¢ Accounting 15,500. 15,500.
d Lobbying L 9.,000. 9,000.
e Professional fundraising services. See Part IV, ine 17
f Investment management fees
g Other. (If ine 11g amount exceeds 10% of hine 25,
column (A) amount, list line 11g expenses on Sch 0.) 111,697. 111,697.
12 Advertising and promotion
13 Office expenses 20,243. 15,355. 3,945. 943.
14 Information technology
15 Royalties
16 Occupancy 21,005. 16,704. 3,251, 1,050.
17 Travel o . 11,108. 9.,442. 555. 1,111,
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 53,671. 53,671.
20 Interest
21 Payments to affiliates o
22 Depreciation, depletion, and amortization _ 1,019. 1,019.
23  Insurance B 4,445. 4,445.
24  (Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses in line 24e. If ine
24e amount exceeds 10% of line 25, column (A)
amount, list ine 24e expenses on Schedule 0.) .
a RETREAT 12,110. 12,110.
b DUES FEES & PUBLICATION 7,159. 5,369. 1,432, 358.
¢ WORKSHOPS AND OTHER 3,424. 3,424.
d BOARD AND COMMITTEE SUP 2,408. 2,047. 241. 120.
e All other expenses 45. 38. 5. 2.
25  Total functional expenses. Add lines 1 through 24e 4,270,462.] 4,130,548. 103,544. 36,370.
26 Joint costs. Complete this ine only If the organization
reported in column (B) joint costs from a combmned
educational campaign and fundraising solicitation.
Check here > [ | 1 ollowing S0P 88-2 (ASC 858-720)
232010 12-10-12 Form 990 (2012)
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VIRGINIA ASSOCIATION OF FREE AND
CHARITABLE CLINICS

Form 990 (2012) 54-1802019 page 11

[Part X [Balance Sheet

Check if Schedule O contains a response to any question in this Part X

L]

(A) (B)
Beginning of year End of year
1 Cash - non-nterest-beanng 217,929, 1 329,074.
2 Savings and temporary cash investments 29,872.| 2 40,042.
3 Pledges and grants receivable, net 3
4  Accounts receivable, net 107,702.] 4 6,184.
5 Loans and other receivables from current and former officers, dlrectors
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L i . . 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons descnbed in section 4958(c)(3)(B), and contnbuting
employers and sponsoring organizations of section 501(c)(9) voluntary
w employees’ beneficiary organizations (see instr). Complete Part Hof Sch L _ 6
13' 7 Notes and loans recewvable,pet =~~~ 7
§] 8 Inventones for sale or use . 8
9 Prepad expenses and deferred charges 1,250.] 9
10a Land, buildings, and equipment. cost or other
basts. Complete Part VI of Schedule D 10a 9,689.
b Less: accumulated depreciation o 10b 8,514. 826.| 10¢c 1,175.
11 Investments - publicly traded secunties 1
12 Investments - other secunties See Part IV, line 11 12
13 Investments - program-related. See Part [V, ine 11 13
14 Intangbleassets . .. . .. 14
15 Other assets. See Part IV, line 11 15
16 _ Total assets. Add lines 1 through 15 (must equal line 34) 357,.579.] 16 376,475.
17  Accounts payable and accrued expenses 30,437, 17 41,808.
18 Grants payable 18
19 Deferred revenue 13,395.] 19 5,769.
20 Tax-exempt bond liabilities R 20
] 21 Escrow or custodial account liability. Complete Part lV of Schedule D 21
£ | 22 Loans and other payables to current and former officers, directors, trustees,
E key employees, highest compensated employees, and disqualified persons.
- Complete Part Il of Schedule L ] 22
23 Secured mortgages and notes payable to unrelated thlrd partles 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habilities (including federal income tax, payables to related third
parties, and other liabilies not included on lines 17-24). Complete Part X of
Schedule D 3,258.| 25 4,346.
26 Total liabilities. Add lines 17 through 25 47,090.] 26 51,923.
Organizations that follow SFAS 117 (ASC 958), check here » IK] and
4 complete lines 27 through 29, and lines 33 and 34.
‘% 27  Unrestricted net assets ) 309,242, 27 321,280.
S (28 Temporanly restncted net assets . . 1,247.| 28 3,272.
b 29 Permanently restncted net assets | 29
2 Organizations that do not follow SFAS 117 (ASC 958), check here | g ':]
5 and complete lines 30 through 34.
12 30 Capital stock or trust pnncipal, or current funds 30
ﬁ 31 Paid-in or capital surplus, or land, building, or equipment fund 31
% | 32 Retained earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances _ 310,489.| 33 324,552,
34 _ Total habilities and net assets/fund balances 357,.579.] 34 376,475.
Form 990 (2012)
232011
12-10-12
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Form 990 (2012) CHARITABLE CLINICS

VIRGINIA ASSOCIATION OF FREE AND

Part Xi I Reconciliation of Net Assets

Check if Schedule O contains a response to any question in this Part X|

54-1802019 page12

[]

1 Total revenue (must equal Part VIlI, column (A), ine 12) 1 4,284 ,525.
2 Total expenses (must equal Part IX, column (A}, ine 25) 2 4,270,462,
3 Revenue less expenses. Subtract line 2 from line 1 3 14,063.
4 Net assets or fund balances at beginning of year (must equal Part X, ine 33 column (A) 4 310,489.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 Investment expenses 7
8 Prior penod adjustments 8
9 Other changes in net assets or fund balances (explann n Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X line 33,
column (B)) 10 324,552.

Part XII| Financial Statements and Reporting

Check If Schedule O contains a response to any question in this Part Xl

[x]

2a

3a

Accounting method used to prepare the Form 990: D Cash DZ] Accrual |:| Other

If the organization changed its method of accounting from a pnor year or checked "Other," explain in Schedule O.
Were the organization’s financial statements compiled or reviewed by an independent accountant?
If “Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

[:l Separate basis |:] Consolidated basis D Both consolidated and separate basis
Were the organization’s financial statements audited by an independent accountant?

If "Yes," check a box below to indicate whether the financial statements for the year were audlted ona separate baS|s
consolidated basis, or both:

D Separate basis I:I Consolidated basis |:| Both consolidated and separate basis

If "Yes" to ine 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audt,
review, or compilation of its financial statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process dunng the tax year, explain in Schedule (0]
As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-1337? o . L i . o
If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits

Yes

No

2a

2b

2c

3a

3b

232012

12-10-
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SCHEDULE A
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

OMB No 1545-0047

2012

Open to Public
Inspection

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.
P> Attach to Form 990 or Form 990-EZ. P> See separate instructions.

Name of the organization

VIRGINIA ASSOCIATION OF FREE AND
CHARITABLE CLINICS

Employer identification number

54-1802019

ﬁart I ] Reason for Public Charity Status (Al organizations must complete this part } See instructions

The organization Is not a private foundation because it 1s. (For ines 1 through 11, check only one box.)

[]
[]
]
[

pON =~

0 ®0 0

10
11

(L]

e[ 1

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school descnbed In section 170(b){1){A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization descrnibed in section 170(b)( 1)(A)iii).

A medical research organization operated in conjunction with a hospital descnbed in section 170(b)(1)(A)iii). Enter the hospital's name,
city, and state.

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b){1)}(A)iv). (Complete Part 11.)

A federal, state, or local government or governmental unit descnbed in section 170(b){1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170{(b)(1)}(A)(vi). (Complete Part i1}

A community trust descnbed in section 170(b){1)(A)(vi). (Complete Part Il )

An organization that normally receives. (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975
See section 509(a)(2). (Complete Part Il )

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations descnbed in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box that
describes the type of supporting organization and complete fines 11e through 11h.

a D Type | b E' Type Il c |:| Type Il - Functionally integrated d [:] Type lll - Non-functionally integrated
By checking this box, | certify that the organization i1s not controlled directly or indirectly by one or more disqualfied persons other than
foundation managers and other than one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2).

f if the organization received a written determination from the IRS that it 1s a Type I, Type li, or Type i
supporting organization, check this box L X . . . |:]
g Since August 17, 2006, has the organization accepted any gift or contnibution from any of the following persons?
(i) A person who drrectly or indirectly controls, either alone or together with persons described In (i) and (i) below, Yes [ No
the governing body of the supported organization? 11g(i)
(ii) A family member of a person described in (i) above? 11g(ii)
(iii) A 35% controlled entity of a person descnbed In (1) or (i) above? 11g(iii)
h Provide the following information about the supported organization(s)
(i) Name of supported (i) EIN (iiii) Type of organization [iv) IS the orgamization; (v) Did you notify the orgag‘g?nﬁ);hﬁ\ col. | (vii) Amount of monetary
organization (described on lines 1-9 fn col. (i) isted in your grganlzatlon in col. (i) organized In the support
above or IRC section  [governing document?{ (i) of your support? U.S.?
(see instructions)) Yes No Yeos No Yeos No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2012
Form 990 or 990-EZ.
232021
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Schedule A {Form 990 or 990-

VIRGINIA ASSOCIATION OF FREE AND

2012 CHARTTABLE CLINICS
Support Schedule for Organizations Described in Sections 170(b){1){(A)(iv} and 170{b)(1){A)(vi)

. (Complete only if you checked the box on line 5, 7, or 8 of Part | or If the organization falled to qualify under Part IIl. If the organization

fails to qualify under the tests listed below, please complete Part II1)

Section A. Public Support

Calendar year (or fiscal year beginning in) >

1

Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")
Tax revenues levied for the organ-
1zation's benefit and either paid to
or expended on its behalf

The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through 3

The portion of total contnbutions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on hne 11,

column (f)

6 Public support. Subtract ine 5 from line 4

(a) 2008

{b) 2009

{c) 2010

(d) 2011

(e) 2012

(f) Total

3,782,270,

4,066,199,

3,849,871,

2,518,723,

3,813,198,

18,030,261,

3,782,270,

4,066,199,

3,849 871,

2,518,723,

3,813,198,

18,030,261,

639,049.

17,391 212

Section B. Total Support

Calendar year (or fiscal year beginning in) p>
7 Amounts from line 4
8 Gross income from interest,

dividends, payments received on
secunties loans, rents, royalties
and income from similar sources

9 Net income from unrelated business

activities, whether or not the
business is regularly carned on

10 Other income. Do not include gain

11

12
13

or loss from the sale of capital
assets (Explain in Part IV)
Total support. Add lines 7 through 10

(a) 2008

(b) 2009

{c} 2010

(d) 2011

(e) 2012

(f) Total

3,782,270,

4,066,199,

3,849,871,

2,518 723,

3,813,198,

18,030,261,

9.,446.

1,957.

2,218.

2,130.

1,535.

17,286.

18,047,547,

Gross receipts from related activities, etc. (see instructions) .
First five years. If the Form 990 is for the organization’s first, second, third, fourth or flfth tax yearas a sectlo

organization, check this box and stop here

12 |

2,215,406.

n 501(c)(3)

»[ ]

Section C. Computation of Public Support Percentage

14 Public support percentage for 2012 (line 6, column (f) divided by line 11, column (f)) _ .
15 Public support percentage from 2011 Schedule A, Part I, ine 14 R
16a 33 1/3% support test - 2012. If the organization did not check the box on Ime 13 and hne 14 s 33 1/3% or more, check this box and

14

96.36 %

15

95.74 %

stop here. The organization qualfies as a publicly supported organization . . > [K]
b 33 1/3% support test - 2011. If the organization did not check a box on hine 13 or 16a, and Ime 15 1] 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization > D
17a 10% -facts-and-circumstances test - 2012. If the organization did not check a box on Ime 13 16a, or 16b, and line 14 1s 10% or more,
and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the organization
meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported organization . > |:]
b 10% -facts-and-circumstances test - 2011. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 1s 10% or
more, and if the organization meets the “"facts-and-circumstances" test, check this box and stop here. Explain in Part IV how the
organization meets the "facts-and-circumstances" test The organization qualifies as a publicly supported organization > D
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions | 2 l:l

232022
12-04-12
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Schedule A (Form 990 or 990-E2) 2012 Page 3
| Part lll ] Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failled to qualify under Part |l If the organization fails to
qualify under the tests listed below, please complete Part |l )
Section A. Public Support
Calendar year (or fiscal year beginning in) p> {a) 2008 (b) 2009 {c) 2010 (d) 2011 {e) 2012 (f) Total
1 Gifts, grants, contnbutions, and
membership fees received (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furrished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
1ization’s benefit and erther paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organmization without charge

6 Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and
3 received from disqualfied persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

c Add lines 7aand 7b |
8 Public support (Subtract line 7c from ling 6 }

Section B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2008 {b) 2009 {c) 2010 {d) 2011 (e) 2012 {f} Total

9 Amounts from line 6
10a Gross income from interest,

dividends, payments received on
secunties loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b

11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carmedon |

12 Other income. Do not include gam
or loss from the sale of capttal
assets (Explain in Part IV)

13 Total support. (Add ines 9, 10¢, 11, and 12)

14 First five years. If the Form 990 I1s for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here [ |
Section C. Computation of Public Support Percentage
15 Public support percentage for 2012 (line 8, column (f) divided by line 13, column (f)) L . 15 %
16 Public support percentage from 2011 Schedule A, Part lll, line 15 . . . 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2012 (line 10c, column (f) divided by ine 13, column (f)) | L. 17 %
18 Investment income percentage from 2011 Schedule A, Part lll, ine 17 18 %
19a 33 1/3% support tests - 2012. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 ts not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization A 2 |:]

b 33 1/3% support tests - 2011. If the organization did not check a box on line 14 or hne 19a, and line 16 is more than 33 1/3%, and

line 18 I1s not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > |:|
20 _Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions | 2 D
232023 12-04-12 Schedule A (Form 990 or 990-EZ) 2012
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SCHEDULE C Political Campaign and Lobbying Activities OMB No 1545-0047
(Form 950 or 990-E2) For Organizations Exempt From Income Tax Under section 501(c) and section 527 20 1 2
Department of the Treasury > Complete if the organization is described below. P> Attach to Form 990 or Form 990-EZ. Open to Public

Internal Revenue Service P> See separate instructions. Inspection

If the organization answered "Yes," to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
® Section 501(c)(3) organizations' Complete Parts I-A and B. Do not complete Part I-C.
® Section 501(c) (other than section 501(c)(3)) organizations. Complete Parts |-A and C below Do not complete Part 1-B
® Section 527 organizations' Complete Part I-A only.
If the organization answered "Yes," to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)) Complete Part il-A Do not complete Part 11-B.
@ Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)) Complete Part II-B Do not complete Part II-A,
If the organization answered "Yes," to Form 990, Part [V, line 5 (Proxy Tax), or Form 990-EZ, Part V, line 35¢ (Proxy Tax), then
® Section 501(c)(4), (5), or (6) organizations Complete Part |li
Name of organization ~ VIRGINIA ASSOCIATION OF FREE AND Employer identification number

CHARITABLE CLINICS 54-1802019
W’art I-A| Complete if the organization is exempt under section 501(c) or is a section 527 organization.

1 Provide a descnption of the organization’s direct and indirect political campaign activities in Part IV,
2 Political expenditures . o . o . >3
3 Volunteer hours

| Part I-B—[ Complete if the organization is exempt under section 501(c)(3).

1 Enter the amount of any excise tax incurred by the organization under section 4955 X . > s
2 Enter the amount of any excise tax incurred by organization managers under section 4955 ]
3 If the organization incurred a section 4955 tax, did it file Form 4720 for this year? . o {:| Yes |:] No
4a Was a correction made? . i . . . |:| Yes [:l No

b If "Yes," descnbe in Part IV.
| Part I-C| Complete if the organization is exempt under section 501(c), except section 501(c)(3).

1 Enter the amount directly expended by the filing organization for section 527 exempt function activities .. ps
2 Enter the amount of the filing organization's funds contnbuted to other organizations for section 527
exempt function activities ) ) o o . >3
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,
lne 17b . . . . . »s
4 D the filing organization file Form 1120-POL for this year? L. |:| Yes |:| No

5§ Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments For each organization listed, enter the amount paid from the filing organization'’s funds. Also enter the amount of polttical
contnbutions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a
political action committee (PAC). If additional space 1s needed, provide information in Part IV,

(a) Name (b) Address (c) EIN (d) Amount paid from {e) Amount of political
filng organization's contnbutions received and
funds. If none, enter -0-. promptly and directly

delivered to a separate
political organization.
If none, enter -0-.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2012
LHA
232041
01-07-13
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VIRGINIA ASSOCIATION OF FREE AND

Schedule C (Form 990 or 990-E2) 2012 CHARTTABLE CLINICS 54-1802019 Page2
Part lI-A | Complete if the organization is exempt under section 501(c)(3) and filed Form 5768

~ (election under section 501(h)).
A Check P D if the filng organization belongs to an affiliated group (and list in Part IV each affilated group member’s name, address, EIN,
expenses, and share of excess lobbying expenditures).
B Check P> [:] if the filng orgamzation checked box A and “mited control” provisions apply

Limit'_s on Lobbying Expenditure_s ) oré:,l.i:::gn's ®) Amr;ltt:g group
(The term "expenditures" means amounts paid or incurred.) totals
1a Total lobbying expenditures to influence public opinion (grass roots lobbying) 0.

b Total lobbying expenditures to influence a legislative body (direct lobbying) 22.,448.
¢ Total lobbying expenditures (add lines 1a and 1b) L. X . 22.,448.
d Other exempt purpose expenditures . . 4,248,014.
e Total exempt purpose expenditures (add Ilnes 1c and 1d) . . . 4,270,462.
f Lobbying nontaxable amount Enter the amount from the following table in both columns 363,523.

If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.

Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000

Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000

Over $17,000,000 $1,000,000.
g Grassroots nontaxable amount {enter 25% of lne 1) . o o 90,881.
h Subtract line 1g from line 1a. If zero or less, enter -O- . . . 0.
i Subtract hne 1f from line 1c. If zero or less, enter -0- | | 0.
j [If there is an amount other than zero on etther line 1h or line 1i, did the organlzatlon file Form 4720

reporting section 4911 tax for this year? . . I:I Yes |:| No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)
Lobbying Expenditures During 4-Year Averaging Period
or ﬁscgf;ig?ageﬁs;mg ) (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) Total
2a Lobbying nontaxable amount 368,639. 363,190. 314,938. 363,523.]1,410,290.

b Lobbying celling amount

(150% of Iine 2a, column(e)) 2,115,435.
¢ _Total lobbying expendrtures 43,883. 56,874. 33,161. 22,448. 156,366.
d_Grassroots nontaxable amount 92,160. 90,798. 78,735. 90,881. 352,574.
e Grassroots celling amount

(150% of line 2d, column (e)) 528,861.
f_Grassroots lobbying expenditures 14,125. 4,312. 3,115. 21,552,

Schedule C (Form 990 or 990-EZ) 2012
232042
01-07-13
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VIRGINIA ASSOCIATION OF FREE AND
Schedule C (Form 990 or 990-E2) 2012 CHARITABLE CLINICS

54-1802019 Pages

| Part H-B | Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768

(election under section 501(h)).

For each "Yes," response to lines 1a through 11 below, provide in Part IV a detailed descnption (a)

{b)

of the lobbying activity. Yes

No

Amount

1 During the year, did the filng organization attempt to influence foreign, national, state or
local legislation, including any attempt to influence public opinion on a legislative matter
or referendum, through the use of:

Volunteers?

Paid staff or management (include compensatlon In expenses reponed on lines 1c through 1)’?

Media advertisements?

Mailings to members, legislators, or the public?

Publications, or published or broadcast statements?

Grants to other organizations for lobbying purposes?

Direct contact with legislators, therr staffs, government offi cnals ora Ieglslatlve body? |

TGQ -0 Q0 T

Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means?

i Other activities?

j Total. Add lines 1¢ through 1|

2a Did the activities In line 1 cause the organlzatlon to be not descnibed in section 501 (c)(3)’7

b If "Yes," enter the amount of any tax incurred under section 4912 i .
¢ If "Yes," enter the amount of any tax incurred by organization managers under sectlon 491 2

d_lIf the filng organization incurred a section 4912 tax, did it file Form 4720 for this year? .

Part 1Il-A| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section

501(c)(6).

1  Were substantially all (90% or more) dues received nondeductible by members?
2 Did the organization make only in-house lobbying expenditures of $2,000 or less?

Yes No

1

2

3

3 Did the organization agree to carry over lobbying and political expenditures from the prior year?
-Part II-B| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section

501(c)(6) and if either (a) BOTH Part lil-A, lines 1 and 2, are answered "No," OR (b) Part lll-A, line 3, is

answered "Yes."

1 Dues, assessments and similar amounts from members 1
2 Section 162(e) nondeductible lobbying and political expenditures (do not mclude amounts of polltlcal
expenses for which the section 527(f) tax was paid).
a Current year 2a
b Carryover from last year 2b
¢ Total L. X . . X i i . 2c
8 Aggregate amount reported In section 6033(e)(1)(A) notices of nondeductible section 162(e) dues | | 3
4 If notices were sent and the amount on line 2c exceeds the amount on line 3, what portion of the excess
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political
expenditure next year? 4
Taxable amount of lobbying and political expendltures (see |nstmc’t|ons) 5

|Part IV| Supplemental Information

Complete this part to provide the descriptions required for Part I-A, ine 1; Part I-B, line 4; Part I-C, ine 5; Part il-A (affiliated group hst), Part lI-A, line 2,

and Part I-B, line 1. Also, complete this part for any additional information

232043
01-07-13
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SCHEDULED Supplemental Financial Statements °§“6‘ji5é°“

(Form 990) P Complete if the organization answered "Yes," to Form 990,
. Part1V, line 6,7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. Open to Public
| ﬁfgi:r;::::::z::f:w P> Attach to Form 990. P> See separate instructions. Inspection
| l
Name of the organizaton VIRGINIA ASSOCIATION OF FREE AND Employer identification number
CHARITABLE CLINICS 54-1802019

| Part | | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the

organization answered "Yes" to Form 990, Part IV, line 6.

A b ON 2

(-]

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year

Aggregate contributions to (during year)

Aggregate grants from (durning year)

Aggregate value at end of year |

Did the organization inform all donors and donor advisors In writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? |:] Yes El No
Did the organization inform all grantees, donors, and donor advisors In writing that grant funds can be used only

for chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

impermissible private benefit? I:] Yes E] No

| Part 1l | Conservation Easements. Complete if the organization answered "Yes" to Form 990, Part IV, line 7.

1

a o oo

Purpose(s) of conservation easements held by the organization {(check all that apply)
Preservation of land for public use (e.g., recreation or education) D Preservation of an historically important land area
Protection of natural habitat D Preservation of a certified histonc structure
El Preservation of open space
Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year.

Held at the End of the Tax Year
Total number of conservation easements L . B L. B .| 2a
Total acreage restricted by conservation easements . . 2b
Number of conservation easements on a certified histonc structure included in (a) Lo 2c
Number of conservation easements included in (¢) acquired after 8/17/06, and not on a histonc structure
histed in the National Register 2d

Number of conservation easements modified, transferred released extnngunshed or termlnated by the organlzatlon during the tax

year p»

Number of states where property subject to conservation easement 1s located p>

Does the organization have a written policy regarding the penodic monitonng, inspection, handling of

violations, and enforcement of the conservation easements it holds? . |:] Yes ,:] No
Staff and volunteer hours devoted to monitoning, inspecting, and enforcing conservatlon easements dunng the year p>

Amount of expenses incurred in monitoring, Inspecting, and enforcing conservation easements dunng the year p- $

Does each conservation easement reported on hine 2(d) above satisfy the requirements of section 170(h)(4)(B)()

and section 170(h)(4)(B)(1)? _ . Edves [Cno
In Part Xlll, describe how the organization reports conservatlon easements In its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that descnbes the organization’s accounting for
conservation easements.

| Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" to Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part Xlli,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these tems:

(i) Revenues included in Form 930, Part VIII, ine 1 L L > $
(i) Assetsincluded in Form 990, PartX = . . > $
2 If the organization received or held works of art, hlstoncal treasures or other S|m|Iar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these tems*
a Revenues included in Form 990, Part VIl kne 1~ . . L N
b Assets included in Form 990, Part X e . e . p» s
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2012
A
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VIRGINIA ASSOCIATION OF FREE AND
Schedule D {Form 990) 2012 CHARITABLE CLINICS 54-1802019 pPage?2
[Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets(continued)
3 -Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection tems
(check all that apply)
a |:| Pubhc exhibition d D Loan or exchange programs
b I:] Scholarly research e I:] Other
c l:l Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part Xl
5 Dunng the year, did the organization solicit or receive donations of art, histoncal treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? D Yes l:] No

| Part IV l Escrow and Custodial Arrangements. Complete If the organization answered "Yes" to Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a |s the organization an agent, trustee, custodian or other intermediary for contnbutions or other assets not included

on Form990, PartX? . . o , o Eyes Tlwo
b If "Yes," explain the arrangement in Part X!l and complete the following table:

Amount

Beginning balance . . L L. T, . L. 1c
Additions during the year | . . . e . R . id
Distributions during the year . . ; . .. . 1e
Ending balance . . 11t
2a Did the organization mclude an amount on Form 990 Pan X, Ime 2172 i i I:] Yes D No
b _if "Yes," explain the arrangement in Part XIlI Check here if the explanation has been provnded n Part Xl
[Part V| Endowment Funds. Complste if the organization answered "Yes" to Form 990, Part IV, line 10

{a) Current year (b) Pnor year {c) Two years back | (d) Three years back [ (e) Four years back

- 0o Qo0

1a Beginning of year balance
Contnbutions B
Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses
g End of year balance
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment P> %
b Permanent endowment P> %
¢ Temporarily restncted endowment p> %
The percentages n lines 2a, 2b, and 2¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the organization
by Yes | No
(i) unrelated organizations . . . . . . . . | 3al(i)
(ii) related organizations . . i . | 3afii)
b If “Yes" to 3a(n), are the refated organlzatlons Insted as requnred on Schedule R? L. L. .. e . .. . L3
Describe in Part Xl the intended uses of the organization’s endowment funds
| Part VI |Land, Buildings, and Equipment. See Form 990, Part X, line 10.

Descnption of property (a) Cost or other {b) Cost or other {c) Accumulated (d) Book value
basis (investment) basis (other) depreciation

o a6 o

-

1a Land
b Buildings
¢ Leasehold mprovements L.
d Equpment = . 9,689. 8,514. 1,175,
e Other
Total. Add lines 1a through 1e (Column (d) must equal Form 980, Part X, column (B), line 10(c).) > 1,175.
Schedule D (Form 990) 2012

232052
12-10-12
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VIRGINIA ASSOCIATION OF FREE AND

Schedule D {Form 990) 2012 CHARITABLE CLINICS

54-1802019 Page3

[Part VII] Investments - Other Securities. See Form 990, Part X, Iine 12

(a) Description of secunty or category gnctuding name of secunty) (b) Book value

(c) Method of valuation. Cost or end-of-year market value

(1) Financial denvatives |

(2) Closely-held equrty interests

(3) Other

(A

(B)

€

(®)

(B

(F)

()]

H)

0]

Total (Col. (b) must equal Form 990, Part X, col. (B) ine 12.) >

[Part Vil Investments - Program Related. See Form 990, Part X, line 13

(a) Descnption of investment type (b) Book value

(c) Method of valuation: Cost or end-of-year market value

()

@

(©}

)]

)]

€

U]

(8)

©)

(10)

Total. (Col. {b) must equal Form 990, Part X, col. (B) line 13.} p»

[Part IX | Other Assets. See Form 990, Part X, line 15.

(a) Description

{(b) Book value

)

2

3)

4)

(©)]

(6)

(7)

{8)

9

(10)

Total. (Column (b) must equal Form 990, Part X _col. (B) Iine 15.)

Part X | Other Liabilities. See Form 990, Part X, ine 25.

1. (a) Descnption of liability (b) Book value
{1} Federal Income taxes
(2 EMPLOYEE PAYROLL DEDUCTIONS 4,346.
(3)
(4)
{5)
(6)
@)
(8)
9
(10)
(11)
Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.) > 4,346.

2. FIN 48 (ASC 740) Footnote. In Part XllI, provide the text of the footnote to the organization’s financial statements that reports the organization's
hability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xli|

232053
12-10-12
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Schedule D (Form 990) 2012
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VIRGINIA ASSOCIATION OF FREE AND
Schedule D (Form 990) 2012 CHARITABLE CLINICS

54-1802019 Page4

[Part XI_| Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 <Total revenue, gans, and other support per audited financial statements 1
2 Amounts included on hne 1 but not on Form 990, Part VI, hne 12:

a Net unrealized gains on investments i . 2a

b Donated services and use of facilities ] . . 2b

c Recovenes of prior year grants | . L. . 2c

d Other (Describe in Part X!ll) L. R, 2d

e Add lines 2a through 2d 2e
3 Subtract line 2e from tine 1 . I 3
4 Amounts included on Form 990, Part Vill, ine 12, but not on line 1.

a Investment expenses not included on Form 990, Part VI, ine 7b 4a

b Other (Descnbe in Part XIll) L . L . 4b

c Add lines 4a and 4b . L . . 4c
5 Total revenue. Add lines 3 and 4c. (This must equal Forrm 990, Part [, ne 12.) 5

[Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial statements 1
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities . X L 2a

b Prnior year adjustments . L. . . 2b

¢ Otherlosses . L .o . 2c

d Other (Descrnbe in Part XIIl.) e . . R 2d

e Add lines 2a through 2d 2e
3 Subtract line 2e from line 1 . . 3
4 Amounts included on Form 990, Part IX, line 25, but not on Iine 1:

a Investment expenses not included on Form 990, Part VIII, line 7b 4a

b Other (Describe in Part XIil.) . . 4ab

¢ Add lines 4a and 4b L. e . L. 4c
5 Total expenses. Add lines 3 and 4¢. (This must equal Forr 990, Part I, ine 18.) 5

{ Part Xill| Supplemental Information

Complete this part to provide the descriptions required for Part i, lines 3, 5, and 9; Part Ill, ines 1a and 4; Part IV, ines 1b and 2b; Part V, ine 4, Part
X, ine 2, Part XI, ines 2d and 4b; and Part Xil, ines 2d and 4b. Also complete this part to provide any additional information.

232054
12-10-12
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ Y T3

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 20 1 2
. Form 990 or 990-EZ or to provide any additional information. Open to Public
ﬁf&iﬁ?ﬁ?ﬁfﬁiﬁ%ﬁfﬁ i P> Attach to Form 990 or 990-EZ. Ianection
Name of the organization VIRGINIA ASSOCIATION OF FREE AND Employer identification number
CHARITABLE CLINICS 54-1802019

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

NONPROFIT VIRGINIA MEMBERSHIP CORPORATION WHOSE MISSION IS TO SUPPORT,

STRENGTHEN, AND ADVOCATE FOR 57 MEMBER CLINICS AS THEY DELIVER QUALITY

HEALTH CARE TO VIRGINIA'S LOW-INCOME, UNINSURED AND UNDERINSURED

RESIDENTS. TO THIS END, THE ORGANIZATION PROVIDES EDUCATION, TRAINING,

TECHNICAL ASSISTANCE, RESEARCH, MARKETING, RESOURCE DEVELOPMENT,

FINANCIAL SUPPORT THROUGH CONTRACTUAL RELATIONSHIPS WITH MEMBER CLINICS

THAT SERVE IN A SUBCONTRACTOR CAPACITY ON BEHALF OF THE ORGANIZATION,

POLICY ANALYSTIS AND MONITORING FOR VIRGINIA'S FREE CLINICS.

FORM 990, PART ITII, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

UNINSURED AND UNDERINSURED RESIDENTS. TO THIS END, THE ORGANIZATION

PROVIDES EDUCATION, TRAINING, TECHNICAL ASSISTANCE, RESEARCH,

MARKETING, RESOURCE DEVELOPMENT, FINANCIAL SUPPORT THROUGH CONTRACTUAL

~RELATIONSHIPS WITH MEMBER CLINICS THAT SERVE IN A SUBCONTRACTOR

CAPACITY ON BEHALF OF THE ORGANIZATION, POLICY ANALYSIS AND MONITORING

FOR_VIRGINIA'S FREE CLINICS.

FORM 990, PART ITII, LINE 4D, OTHER PROGRAM SERVICES:

THIS CATEGORY INCLUDES ALL OTHER UNALLOCATED PROGRAM EXPENSES.

EXPENSES § 394,636. INCLUDING GRANTS OF § 0. REVENUE $§ 0.

FORM 990, PART VI, SECTION A, LINE 4: IN CONNECTION WITH CHANGING THE

NAME OF THE ORGANIZATION, THE BY-LAWS WERE AMENDED.

FORM 990, PART VI, SECTION B, LINE 1l1: THE ORGANIZATION DISTRIBUTES A COPY
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2012)

232211
01-04-13

35
E 10240617 758084 0090422.0 2012.03050 VIRGINIA ASSOCIATION OF FRE 00904221




Schedule O (Form 990 or 990-EZ) (2012) Page 2
Name of the organization VIRGINIA ASSOCIATION OF FREE AND Employer identification number
. CHARITABLE CLINICS 54-1802019

OF THE FORM 990 TO ALL MEMBERS OF THE FINANCE & AUDIT COMMITTEE AND MAKES

IT AVAILABLE FOR ALL OTHER BOARD MEMBERS PRIOR TO THE FORM BEING FILED.

FORM 990, PART VI, SECTION B, LINE 12C: THE ORGANIZATION HAS A WRITTEN

"CONFLICT OF INTEREST" POLICY WHICH IS REAFFIRMED EACH JANUARY. EACH BOARD

MEMBER COMPLETES A CONFLICT OF INTEREST FORM AND SIGNS THE FORM IN JANUARY.

THE FORMS ARE MAINTAINED ON FILE IN THE ORGANIZATION'S OFFICE.

FORM 990, PART VI, SECTION C, LINE 19: THE ORGANIZATION POSTS ITS CURRENT

AUDITED FINANCIAL STATEMENT ON ITS WEB SITE AND ON WWW.GIVERICHMOND.COM

Vi

EACH YEAR. IN ADDITION, COPIES OF THE AUDITED FINANCIAL STATEMENTS ARE SENT

ELECTRONICALLY TO EACH MEMBER CLINIC. IT IS THE POLICY OF THE ORGANIZATION

TO PROVIDE COPIES OF FINANCIAL STATEMENTS, GOVERNING DOCUMENTS AND CONFICT

OF INTEREST INFORMATION AND OTHER DOCUMENTS TO THE MEMBERS OF THE PUBLIC

UPON WRITTEN REQUEST. SINGLE COPIES ARE PROVIDED FREE OF CHARGE. MULTIPLE

COPIES ARE SENT UPON THE RECEIPT OF FIFTY CENTS FOR EACH PAGE REQUESTED.

THESE REQUESTS ARE PROCESSED AND THE INFORMATION IS FORWARDED WITHIN TWO

WEEKS .

PART XII - LINE 2B

DUE TO A CHANGE IN FISCAL YEARS, THE ORGANIZATION WILL. HAVE AN AUDIT

PERFORMED FOR THE 18 MONTHS ENDING JUNE 30, 2013 IN SUMMER 2013.

335044, Schedule O (Form 990 or 990-EZ) (2012)
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Form 8868 Application for Extension of Time To File an

(Rev January 2013) Exempt Organization Return OMB No. 1545-1709
Depart Troassry

.nw".f‘,lﬁ’ Servico P> File a separate application for each return.

® If you are filing for an Automatic 3-Month Extension, complete only Part 1 and check thisbox . AU x

® If you are filing for an Additional {(Not Automatic) 3-Month Extension, complete only Part [ (on page 2 01 thls torm)
Do not complate Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.
Electronic filing (e-file). You can electronically file Form 8868 f you need a 3-month automatic extension of time to file (6 months for a corporation
required to file Form 990-T), or an additional (not automatic) 3-month extension of time. You can electrorucally file Form 8868 to request an extension
of time to file any of the forms listed in Part | or Part || with the exception of Form 8870, Information Retum for Transfers Associated With Certain
Personal Benefit Contracts, which must be sent to the IRS in paper format (see instructions). For more details on the electronic filing of this form,

wisit www.irs.qov/elile and click on e-file for Charities & Nonprofits.
l Partl | Automatic 3-Month Extension of Time. Only submit original (no copies needed).

A corporation required to fita Form 930-T and requesting an automatic 6-month extension - check this box and complete

Partlonly . . . . » ]

All other corporations (i ncludmg 1120-C filers), partnersh:ps REMIOs and trusrs must use Form 7004 to requesl an extensron of time
to file income tax returns.

Type or Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or
print

. VA ASSOCIATION OF FREE CLINICS, INC. 54-1802019
,'.'.:m:' e | Number, street, and room or suite no. if a P.O. box, see nstructions. Social secunty number (SSN)

mngyor | 711 MOOREFIELD PARK DRIVE, NO. C

nsructens | City, town or post office, state, and ZIP code. For a foreign address, see instructions.
RICHMOND, VA 23236

Enter the Retum code for the retum that this application is for (file a separate application for each return) ) (0]1]
Application Return | Application Return
Is For Code JisFor Code
Form 830 or Form 980-E2 01 Form 980-T (corporation) 07
Form $30-BL 02 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 09
Form 980-PF 04 Form 5227 10
Form 980-T (sec. 401(a) or 408(a) trus1) 05 | Form 6069 1
Form 930-T (trust other than above) 06 Form 8870 12

THE ORGANIZATION

® Thebooksareinthecareof p» 711 MOOREFIELD PARK DRIVE, SUITE C - RICHMOND, VA 23236

Tetlephone No.p» 804-340-3434 FAX No. p»
® |f the organization does not have an office or place of business in the United States, checkthusbox | .. » ‘:]
® [f this is for a Group Retumn, enter the organization’s four digit Group Exemption Number (GEN) .Hhss tor the whole group. check this
box If it 18 for pant of the group, check this box and attach a list with the names and EINs of all members the extension is far.

1 trequest an automatic 3:-month (6 months for a corporation required to file Form 990-T) extens:on of time until
AUGUST 15, 2013 , to file the exempt organization retum for the organization named above. The extension
1s for the organization's retum for.

p [X] calendar year 2012 or
» ] tax year beginning , and ending

2  If the tax year entered in ine 1 is for less than 12 months, check reason: D Initial retumn :] Final returm
Change in accounting penod

3a If this application 1s for Form 990-BL, 980-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. Ses instructions. 32| $ 0.
b If this application is for Form 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estmated tax payments made. Include any prior year overpaymsnt aliowed as a credit 3BS 0.
c Balance due. Subtract ine 3b from line 3a. Include your payment with this form, if required,
by using EFTPS (Electronic Federal Tax Payment System). See instructions. k|s 0.
Caution. If you are going to make an electronic fund withdrawal with this Form 8868, see Form 8453-EQ and Form 8879-EQ for paymsnt instructions.
LHA  For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev. 1-:2013)
FXie TR

NEANNENTY TRANAA NNOCNADD N 20179 NAINAIN YA ACCNANTAMTAN AP DD AT TAT NNANAYD1
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COMMONWEALTH OF VIRGINIA
STATE CORPORATION COMMISSION

AT RICHMOND, MARCH 6, 2013

The State Corporation Commission has found the accompanying articles submitted on behalf of

Virginia Association of Free and Charitable Clinics (formerly Virginia
Association of Free Clinics, Inc. )

to comply with the requirements of law, and confirms payment of all required fees. Therefore, it
is ORDERED that this

CERTIFICATE OF AMENDMENT

be issued and admitted to record with the articles of amendment in the Office of the Clerk of the
Commussion, effective March 6, 2013.

The corporation is granted the authority conferred on it by law in accordance with the articles,
subject to the conditions and restrictions imposed by law.

STATE CORPORATION COMMISSION
By >

Jc—.~ ‘-13'\"\

James C. Dimitri
Commissioner

13-02-07-0053
AMENACPT
CIS0363




BYLAWS
OF
VIRGINIA ASSOCIATION OF FREE AND CHARITABLE CLINICS, INC.

Amended January 18, 2012
Amended & Approved November 5, 2012
Articles Il and XI, Amended & Approved March 14, 2013

ARTICLE I- NAME, ASSOCIATION PURPOSE, OBJECTIVES, AND DEFINITION
Section 1. Name. Virginia Association of Free Clinics, Inc. (the “Association”).
Section 2. Association Purpose. The purpose of the Association is to support, strengthen,

and advocate for Free Clinics to deliver quality health care for Virginia’s low-income, uninsured
and underinsured residents.

Section 3. Association Objectives.
1. To increase networking among member clinics.
2. To keep member clinics up-dated on various state and national public policy issues and

legislation affecting health care.

3. To collect and disseminate aggregate data and information for the purpose of the
development of public policy, regulations and legislation which affects the population
served by member clinics, thereby giving a stronger voice to those served.

4. To provide cost-saving opportunities to member clinics through group purchasing
opportunities and the leveraging of in-kind gifts.

5. To encourage and support the development of high standards of operation for member
clinics, and professionalism for their staff members, and excellence in their governing
bodies.

6. To provide educational opportunities for member clinic staff and board members.

7. To develop and execute quality communications vehicles such as a newsletter, e-mail

connections, and other means.

8. To develop and maintain relationships with other public, private and professional health-
related organizations.

9. To provide technical assistance to member clinics and those interested in starting new
clinics.
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Section 4. Free Clinic Definition.

Free clinics are volunteer-based, safety net health care organizations that provide a range of
medical, dental, pharmacy, and/or behavioral health services to economically disadvantaged
individuals who are predominately uninsured.

Free clinics are 501(c)(3) tax-exempt organizations, or operate as a program component or
affiliate of a 501(c)(3) organization. Entities that otherwise meet the above definition, but charge
a nominal fee to patients, may still be considered free clinics provided essential services are
delivered regardless of the patient's ability to pay.

ARTICLE II- MEMBERSHIP

Section 1. Composition. The membership of the Association shall consist of two categories:
full voting members and associate members. Associate members have no voting privileges.

Section 2. Voting Membership. Voting membership shall be limited to those organizations
that meet the Free Clinic definition. Each Voting Member shall have one vote.

Section 3. Associate Members. Associate membership is available to any public, private, or
nonprofit organization that is committed to the purpose of the Association. While associate
members are not permitted to vote, they are provided opportunities to participate in the life of the
Association as deemed appropriate by management or the Board of Directors. Associate
members shall submit an application for acceptance by the VAFC and pay the requisite
membership fee.

Section 4. Application and Approval. A Free Clinic that is interested in becoming a full
voting member of the Association must complete and submit a membership application. As part
of the application review process, the Association will conduct a site visit to the Free Clinic. The
vote of a majority of the Board of Directors shall be necessary to approve all membership
applications.

Section 5. Termination of Membership. Any member may be suspended or terminated from
the Association, for cause, by an affirmative vote of at least two-thirds (2/3) of the Board present
and voting at any regular or special meeting of the Board. Cause shall include, but not be limited
to, failure to pay membership dues, management fees or submit satisfactory financial reports
including an audit, financial review or IRS Form 990(EZ), or any member becoming ineligible
for membership under the criteria set forth in Article I above.

Section 6. Resignation. Any member may resign by filing a written resignation with the
Secretary of the Association at any time, but resignation shall not relieve the member so
resigning of the obligation to pay any dues, assessments, or other charges theretofore accrued but
unpaid.

Section 7. Reinstatement. Upon written request signed by the terminated member and filed

with the Secretary of the Association, the Board may, by affirmative vote of at least two-thirds
(2/3) of the Board present and voting at any regular or special meeting of the Board, reinstate any
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such former member to membership upon such terms and conditions as the Board shall deem
appropriate.

Section 8. Transfer of Membership. Membership in the Association is not transferable or
assignable.
Section 9. Annual Meetings. The annual meeting of the membership shall be held each year

and at such time, day, and place as the Board of Directors may designate, and as may be
provided in the notice thereof, for the purposes of electing directors, considering reports, and
transacting business.

Section 10.  Special Meetings. The membership shall meet no less than once annually.
Special meetings of the members may be called by the Chair of the Association’s Board of
Directors, or the Board of Directors. A special meeting may also be requested by 10% of the
voting membership upon written request submitted to the Board of Directors. The Board of
Directors will then call requested meeting. Notification of special meetings shall be pursuant to
Section 11.

Section 11.  Notice of Meetings. Written or printed notice stating the time, day, and place of
the meeting, and in the case of a special meeting, the purpose or purposes for which the meeting
is called, shall be delivered no less than twenty-five (25) nor more than sixty (60) days before the
date of the meeting, either personally or by mail or email or fax, by or at the direction of the
Chair or Secretary of the Association, to each member entitled to vote at such meeting. If
mailed, the notice shall be deemed to be delivered when deposited in the U.S. Mail addressed to
the member at its address as it appears on the records of the Association, with postage thereon
prepaid. Notice of members' meetings to act on an amendment of the Articles of Incorporation, a
plan of merger, a proposed sale of assets pursuant to Virginia Code 13.1-900, 1950, as amended,
or on dissolution of the Association shall be delivered or mailed in the manner provided above,
but not less than twenty-five (25) nor more than sixty (60) days from the date of such meeting.
Any such notice that is mailed shall be accompanied by the proposed amendment or plan of
merger, consolidation, or dissolution, or a summary thereof.

Section 12.  Action by Members Without a Meeting. Pursuant to the Association’s Articles of
Incorporation, as may be amended from time to time, any action required by the Articles of
Incorporation or Bylaws of the Association to be taken at a meeting of the members or any
action which may be taken at a meeting of the members, with the exception of the election of
directors (see Section 13, below) may be taken without a meeting if a consent in writing setting
forth the actions that are taken shall be signed by three-quarters of all the members entitled to
vote with respect to the subject matter thereof.

Section 13.  Voting. Each voting member shall be entitled to exercise one (1) vote regardless
of the number of employees of such member. Each voting member shall, on or before the first
meeting at which such member shall exercise its vote, designate in writing, filed with the
Secretary of the Association, its authorized representative or representatives to cast its vote.
However, in no event may more than one (1) vote be cast on behalf of any member by its
authorized representatives. Any member entitled to vote may vote in person, through its
authorized representative, or may vote by proxy executed in writing by the member or its duly
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authorized attorney-in-fact. For the election of directors only, such elections may be conducted
by mail ballot. Any proxy or mail ballots should be filed with the Secretary of the Association
before or at the time of the meeting.

Section 14.  Quorum. A quorum shall be constituted by the presence, at a regularly scheduled
meeting of the membership, of at least fifty-one percent (51%) of the voting members. The vote
of a majority of a quorum of voting members shall be necessary to authorize any matter to come
before the voting members unless a greater proportion is otherwise required by the Articles of
Incorporation, these Bylaws or statute.

Section 15.  Conduct of the Meeting. Rules contained in the current edition of Robert's Rules
of Order, Newly Revised, shall govern corporate action in all cases to which they are applicable
and in which they are not inconsistent with these Bylaws or any special rules or order that the
Association's membership may adopt.

ARTICLE III- BOARD OF DIRECTORS

Section 1. General Powers. Business and affairs of the Association shall be managed by its
Board of Directors.

Section 2. Number and Qualifications. The number of the Board of Directors shall be no
less than twelve (12) and no more than nineteen (19). A majority of Directors shall have a
formal affiliation with a member clinic at the time of their election. The VAFC Board of
Directors shall include in its membership a minimum of five (5) clinic Executive Directors
representing member free clinics. If any board member, who is also an Executive Director of a
member free clinic, ceases to be employed as Executive Director, then that member will remain
eligible to complete the member’s term on the VAFC Board of Directors, unless that member’s
board position is needed to meet the minimum requirement for free clinic executive director
representation on the Board. (approved by the membership March 14, 2013)

Section 3. Tenure in Office. The voting membership shall elect Directors from a slate of
nominees presented by the Board Development Committee and from nominees presented by the
general membership from the floor at the annual meeting. Directors shall be limited to two (2)
successive terms of office, but may be re-elected after an absence from the Board of at least one
(1) year. All terms of office shall be for three-year duration. A term of less than 18 months shall
not count towards the tenure in office.

Section 4. Regular Meeting. The annual meeting of the Board of Directors shall be held in
conjunction with each annual meeting of membership. The Board of Directors may provide by
resolution the time, day and place, for the holding of additional regular meetings of the Board by
giving notice as hereinafter provided.

Section 5. Special Meetings. Special meetings of the Board of Directors may be called by or
at the request of the Chair or any majority of Directors then in office.

Section 6. Action by Directors Without a Meeting. Any action required to be taken at a
meeting of the Directors of the Association or any committee thereof may be taken without a
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meeting if consent in writing setting forth the action so taken shall be signed by each of the
directors and delivered to the Association.

Section 7. Meetings by Conference Telephone. Members of the Board of Directors or any
committee thereof may participate in a meeting of the Board or such committee by means of a
conference telephone or similar communications equipment, by means of which all persons
participating in the meeting can simultaneously hear each other, and participation by such means
shall constitute presence in person at such meeting.

Section 8. Notice. Notice of any regular or special meeting of the Board of Directors shall
be given by written notice, no less than seven (7) working days before such meeting.

Section 9. Quorum and Voting. A majority of the Board of Directors then in office shall
constitute a quorum for the transaction of business at any meeting of the Board. The vote of a
majority of a quorum shall be necessary to authorize all corporate action unless otherwise
required by the Articles of Incorporation, these Bylaws, or statute. There shall be no proxy
voting on the Board of Directors.

Section 10.  Conduct of Meeting. All meetings of the Directors shall be presided over by the
Chair. If the Chair is not present, the Vice-Chair shall preside. If none of such officers is
present, a chairperson for the meeting shall be elected by the Directors present at such meeting.
If the Secretary is absent from any meeting, the presiding officer shall appoint an acting
Secretary.

Section 11.  Vacancies. Any vacancy occurring in the Board of Directors, including a vacancy
resulting from an increase in the number of Directors may be filled by the affirmative vote of a
majority of the remaining Directors though less than a quorum of the Board of Directors. The
Board Development Committee will be responsible for presenting to the Board of Directors
candidates for Director when vacancies need to be filled. A Director elected to fill a vacancy
shall be elected for the unexpired term of his or her predecessor.

Section 12. Removal of Directors: Board Members are representatives of the Association, not
only within the Free Clinic community, but also within the Virginia community at large. Board
Members are expected to adhere to, and comply with, the letter and the spirit of the Bylaws and
governance policies, including Governance Process Policy 4.6, “Board Members’ Code of
Conduct”, and to be a person of good standing, personally and professionally.

A Board Member shall resign or shall be immediately removed from the Board if:

1. The Member reports or acknowledges engaging in conduct, which has had a substantial
negative impact on the Member’s good standing, personally or professionally.

2. The Board, by majority vote, determines that a Member has engaged in conduct, by act or
omission, which has had a substantial negative impact on the Member’s good standing,
personally or professionally.

3. The Board, by majority vote, has determined that a Member has failed to abide by these
Bylaws or the Governing Policies of the Board then in effect.
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Any complaint of misconduct affecting a Member’s good standing or of non-compliance
received by any staff or Board Member shall be referred to the Board Chair, who shall confer
with the Vice Chair, Treasurer, and the Secretary to determine if additional information or
investigation is required. The Chair, Vice Chair and Secretary shall constitute the Investigating
Committee. An investigation may include interviews, requests for production of documents or
records and a request of the Member being investigated for written authorization for access to
information or documentation not otherwise available or discoverable. A refusal to provide such
written authorization will be considered by the Board in its investigation and evaluation of the
complaint. The Investigating Committee shall give the Member an opportunity to respond to the
complaint in person to the Investigating Committee and/or by written response.

If, after diligent investigation, the committee makes a determination that the complaint has
insufficient basis to merit action, the Board and the Member under investigation will be so
advised in writing and no further action will be taken. If the committee makes a determination
that the complaint is well founded, then the committee shall submit its written report and
recommendation to the Board for consideration as the first order of business at the next board
meeting. At the next meeting and at the conclusion of any further inquiry or discussion by the
Board, the Member under investigation will be given up to fifteen minutes to offer additional
information to the Board and may submit up to a three page, typed, double-spaced response to
the complaint in addition to any written response previously submitted to the committee.
Thereafter, the Member will be excused while the Board deliberates. If the complaint is
determined by majority vote of the Board to be well founded, the Member shall be so advised
and shall be removed immediately from the Board. Otherwise, the complaint shall be considered
unfounded and no further action shall be taken.

The identity of any complainant shall not be disclosed intentionally by the Board or any
employee or agent of the VAFC. That the identity of a complainant may be readily apparent
from the nature and/or substance of the complaint shall not be grounds for disregarding or failing
to investigate the complaint.

Section 13.  Compensation. Directors shall not receive a salary for their services, but nothing
herein shall be construed to preclude any Director from receiving reimbursement for necessary
and reasonable expenditures on behalf of the Association. Such reimbursement shall be
approved by resolution of the Board of Directors.

Section 14.  Annual Report. The Board of Directors shall prepare and provide to the
membership an annual report of the operations of the Association prior to the annual meeting of
the members.

Section 15.  Attendance. The Board of Directors may establish, in its governing policies, an
attendance requirement for participation in regularly scheduled board meetings. A Director’s
failure to meet such a published requirement may be regarded as a resignation from the Board of
Directors.
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ARTICLE IV- OFFICERS

Section 1. Number. The elected officers of the Association shall be a Chair(man), Vice-
Chair(man), Treasurer and Secretary, each of whom shall be nominated from among members of
the Board by the Board Development Committee and approved by the Board of Directors.

Section 2. Election and Term of Office. The officers shall be elected annually by the Board
of Directors at the annual meeting of members. Each officer shall hold office for a term of two
(2) years or until his or her successor shall have been duly elected and qualified or until his or
her death or until he or she shall resign or shall be removed in the manner hereafter provided.

Section 3. Removal. Any officer or agent appointed by the Board of Directors may be
removed by the majority vote of the Board of Directors if, in their judgment and within their
absolute discretion, the best interests of the Association will be served thereby.

Section 4. Vacancies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise may be filled by the Board of Directors for the unexpired portion of
the term.

Section 5. Chair. The Chair shall, serving as the Association’s chief governance officer,
preside at all meetings of the Board of Directors and of the membership, and shall fulfill other
responsibilities as may be delegated in the Board’s governing policies. The Chair may sign, with
any other proper officer of the Association authorized by the Board of Directors, any deeds,
mortgages, bonds, contracts, or other instruments which the Board of Directors have authorized
to be executed except in cases where the signing and execution thereof shall expressly be
delegated by the Board of Directors or by these Bylaws or by statute or some other officer or
agent of the Association.

Section 6. Vice-Chair. In the absence of the Chair or in the event of his or her inability or
refusal to act, the Vice-Chair shall perform the duties of the Chair and when so acting, shall have
all the powers of and be subject to all the restrictions upon the Chair. In order for the
Association to have a stable pattern of leadership succession, the Vice-Chair will be nominated
and elected with the understanding that he or she will be the primary candidate to succeed the
Chair.

Section 7. Secretary. The Secretary shall keep, or cause to be kept, the minutes of the
membership, and of the Board of Directors meetings; see that all notices are duly given in
accordance with the provisions of these Bylaws or as required by law; keep a register of the post
office address of each member which shall be furnished by such member; and, in general
perform all duties associated with the office of Secretary and such other duties as from time to
time may be assigned to him or her by the Board of Directors.

Section 8. Treasurer. The Treasurer shall: (a) lead meetings of the Finance Committee;

(b) serve as the principal liaison between the committee and the full board and CEO; (c) work
with the CEO to set an agenda for each finance committee meeting; and (d) serve as an
authorized signatory on bank accounts, loans and investment accounts. The Treasurer shall also
serve as the Chairman of the Finance Committee.
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Section 9. Delegation of Powers of Officers. In the event of the absence of any officer of the
Association or his or her disqualification or inability to act where the provisions therefore are not
expressly made by these Bylaws, the Chair may by written order, or the Board of Directors may
by resolution, delegate the powers of such officer to any other officer or employee of the
Association.

ARTICLE V- CEO

Section 1. Selection and Appointment. The Board shall recruit and employ a chief executive
officer, who shall be referred to as the “CEO”. The CEO’s compensation will be established by
the Board of Directors. The CEO shall serve at the pleasure of the Board, or, if the Board so
chooses, in accordance with the terms and conditions of an employment agreement.

Section 2. Responsibilities of CEQ. The CEO shall have the authority and responsibility for
the day-to-day operations of the Association, in accordance with these Bylaws and the governing
policies of the Board as amended from time to time. The CEO shall be responsible for the
employment of additional staff in a manner consistent with the Board’s governing policies. The
CEO shall be an ex-officio, non-voting member of the Board of Directors.

ARTICLE VI- BOARD COMMITTEES

Section 1. Establishment. In addition to the Board Development Committee as established
in Article 11, Section 3 above, the Board may establish, from time to time, such committees, as it
may deem necessary to assist it in its work. The resolution establishing such committees shall
state the purpose, time line and authority of each committee. No Committee shall have the
authority to: (a) amend, alter or repeal these Bylaws; (b) elect, appoint or remove any member of
any other Committee or any Director, Elected Officer or Employee of the Association; (c) amend
the Articles of Incorporation; (d) adopt a plan of merger or consolidation with another
corporation; (e) authorize the sale, lease or exchange of all or substantially all of the property and
assets of the Association not in the ordinary course of business; (f) authorize the voluntary
dissolution of the Association or revoke proceedings therefore; (g) adopt a plan for the
distribution of the assets of the Association ; or (h) amend, alter or repeal any resolution of the
Board which by its terms provides that it shall not be amended, altered or repealed by a
Committee. The designation and appointment of any such Committee and the delegation thereto
of authority shall not operate to relieve the Board or any individual Director of any responsibility
imposed upon it, him or her by law.

Section 2. Chairpersons. One member of each Board Committee shall be appointed
Chairperson by the Chair of the Association, or by the Board, as it may determine in its
governing policies, and such committee member shall be a member of the Board of Directors.
Such person shall direct the conduct of the business of the Committee.

Section 3. Meetings; Quorum. Meetings of any Committee shall be called by the Committee
Chairperson or by the Chair of the Association. The Chairperson shall give reasonable oral or
written notice of any such meeting to all members of the Committee. One-half of the members
of such Committee shall constitute a quorum thereof. The act of a majority of the members
present at a meeting at which a quorum is present shall be the act of such Committee.
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ARTICLE VII- BOOKS AND RECORDS

Section 1. Documents. The Association shall keep complete and accurate books and records
of account and shall keep minutes of all proceedings of its members, Board of Directors, and any
Committee having any of the authority of the Board of Directors; and shall keep at its registered

or principal office a record giving the names and addresses of all of its members entitled to vote.
All books and records of the Association may be inspected by any member, or his or her agent or
attorney, for any proper purpose; and upon reasonable notice of the Association, during ordinary
business hours.

Section 2. Auditing. Books and records of the Association shall be audited annually by such
Certified Public Accountants as shall be from time to time selected and appointed by the Board
of Directors, or its duly authorized Audit Committee.

ARTICLE VIII- FISCAL YEAR
The fiscal year of the Association shall begin on the first day of July and end on the last day of
June, unless hereafter changed by appropriate resolution of the Board of Directors.
ARTICLE IX- DUES

Section 1. Annual Dues. The Board of Directors shall approve changes to the amount of any
initiation fee, annual dues, and other assessments, payable by the member clinics of the
Association.

Section 2. Payment of Dues. Dues shall be payable as determined by the Board of Directors.
Dues of a new member clinic shall be prorated from the first day of the month in which such new
member joins the Association for the remainder of the fiscal year of the Association.

Section 3. Default and Termination of Membership. When any member clinic shall be in
default in the payment of dues for a period of three (3) months from the beginning of the fiscal
year or the date such dues became payable, the clinic’s membership shall be automatically
terminated. Upon payment of dues and a written request, signed by the member clinic's
Executive Director or representative and the President or Chairman of the member clinic’s Board
of Directors, the Board of Directors may reinstate the member in accordance with Article 11 of
these Bylaws.

ARTICLE X- EXEMPT ACTIVITIES

Notwithstanding any other provisions of these Bylaws, no Director, Officer, employee or
representative of this Association shall take any action or carry on any activity by or on behalf of
the Association not permitted to be taken or carried on by an organization exempt from taxation
under Section 501(c)(3) of the Internal Revenue Code and the regulations promulgated
thereunder, as amended, or by an organization, contributions to which are deductible under
Section 170(c)(3) of the Internal Revenue Code and the regulations promulgated thereunder, as
amended. Should the aforementioned code be hereafter amended or renumbered, the references
herein shall be deemed to refer to the equivalent provision of the amended code.
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ARTICLE XI- AMENDMENT OF THE BYLAWS

“These Bylaws may be amended or repealed by the Board of Directors except to the extent that:
(i) this power is reserved exclusively to the voting members by law or by the Articles of
Incorporation; or (ii) the voting members in adopting or amending particular bylaws provide
expressly that the Board of Directors may not or amend or repeal the same. These bylaws may
be amended or repealed by the voting members even though the same also may be amended or

repealed by the Board of Directors.” (this section was approved by the membership on March 14,
2013)
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