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Department of the Treasury
»Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

P The orgamization may have to use a copy of this return to satisfy state reporting requirements

benefit trust or private foundation)

OMB No 1545-0047

2009

an to Public.
ognspecﬁon

A I For the 2009 calendar year, or tax year beginning

B Check if applicable Please | ¢ Name of organization D Employer ldentification number
[ ] Address change :’se RS The Shepherd's Way, Inc.
abel or
D Name change print or | Doing Business As 65-0670031
D nital return téle!:- Number and street (or P O box if mail 1s not delivered to street address) Room/suite E Telephone number
D Specific 1232 NE 26th Street 954-566-2311
Termmaton Instruc-|  Cty or town, state or country, and ZIP + 4 G Gross receipts § 880,883
D Amended retum tions Wilton Manors FL 33305
D Application pending F Name and address of principal officer H(a) Isthis a group return for
Robin Martin affilates? [] ves No
1232 NE 26th Street Hib) frealamiaes ™} ves [ ] No
Wilton Manors FL, 33305 11 *No," attach a list (see instructions)

[X] so

|  Tax-exempt status

) (3 ) <(nsertno)

[ ] s27

ﬂ 4947(a)(1) or

J _website: » www.theshepherdsway.org

H(c) Group exemption number P>

K Type of organization IYI Corporation |——| Trust Association ﬂ Other P> l L Yearofformawon 1996 I M State nfteqal domiete F'T
Part 1 Summary
1 Bnefly describe the organization's mission or most significant activities
® Providing hope for homeless and hurting families through services and
§ partnerships with the Christian community.
=4
% 2 Check this box P D if the organization discontinued its operations or disposed of more than 25% of its net assets
g 3 Number of voting members of the governing body (Part VI, line 1a) 3 10
% 4 Number of independent voting members of the governing body (Part VI, line 1b) 4 10
'§ § Total number of employees (Part V, line 2a) 5 0
;é 6 Total number of volunteers (estimate If necessary) § 451
(2 7a Total gross unrelated business revenue from Part VIII, column (C), line 12 7a
b Net unrelated business taxable income from Form QM 7b 0
— ‘(f) Pnor Year Current Year
ege | 8 Contributions and grants (Part VIl ine 1h) O 651,497 568,425
- g 9 Program service revenue (Part VIII, ine 2g) % APR 2 7 2010 Qb 21,136 31,461
§ 2| 10 Investment ncome (Part VIIl, column (A), lines 3, 4, 4/ l7d) o %’ 770 1,248
® 1 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8c, 4c, ¥oc: N 'T 256,319 274,471
Q 12 Total revenue — add lines 8 through 11 (must equal Pért VIl 929,722 875,605
LT 13 Grants and similar amounts paid (Part IX, column (A), lines 1-3)
% 14 Benefits paid to or for members (Part IX, column (A), line 4)
<y 15 Salanes, other compensation, employee benefits (Part I1X, column (A), lines 5-10) 360,279 510,434
@g 16a Professional fundraising fees (Part IX, column (A), ine 11e)
@g b Total fundraising expenses (Part IX, column (D), line 25) » 32,124
W 1 17 Other expenses (Part IX, column (A), ines 11a—11d, 11f-24f) 365,536 423,375
18 Total expenses Add lines 13—17 (must equal Part IX, column (A), hne 25) 725,815 933,809
19 Revenue less expenses Subtract ine 18 from line 12 203,907 -58,204
] § Beginning of Current Year End of Year
§§ 20 Total assets (Part X, line 16) 890,080 850,248
<2l 21 Total liabilities (Part X, line 26) 44,042 49,272
25| 22 Net assets or fund balances Subtract line 21 from line 20 846,038 800,976
Part il Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, | d complete Declaration of preparer (other than officer) 1s based on all information of which preparer has any knowledge
Sign ) == il | _Yfet [2oto
Here Slg&ture of officer — Date' 4
%couji\r-'—f ™ NOAJ"\——
Type or print name and title ~
Paid Preparers M\ Date Check o Prparefs dentfyng e
Preparer's signature 04/07/10| employed B 041-62-5023
Use Only Firm's name (or yours ROBBINS & LANDINO, PA EIN P 65-0356804
if self-employed), 222 S.E. 10th Street Phone
address, and ZIP + 4 Fort Lauderdale, FL 33316 no P 954-467-3100

May the IRS discuss this return with the preparer shown above? (see instructions)

X[ ves [ [ No

Fg}; Privacy Act and Paperwork Reduction Act Notice, see the separate instructions.
D

)
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Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 Page 2
- Partill Statement of Program Service Accomplishments
1 Bnefly describe the organization's mission:
Providing hope for homeless and hurting families through services and
partnerships with the Christian community.

2 Did the organization undertake any significant program services durning the year which were not listed on
the prior Form 990 or 990-EZ? . Yes D No
If "Yes," descrnibe these new services on Schedule O.

3 D the organization cease conducting, or make significant changes in how 1t conducts, any program
services? . ] . . . . D Yes No
If "Yes," descnbe these changes on Schedule O.

4 Descnbe the exempt purpose achievements for each of the organization's three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported.

4a (Code: ) (Expenses $ 579,797 including grants of $ ) (Revenue $

Our goal is to bring about transformation in the lives of homeless and
hurting families through the provision of hou81ng solutions and family
services; and to serve as a gquiding partner in transforming, educating, and
bringing the Christian community into relationship with families served.

~—

-685 homeless clients were served by the various programs offered
by The Shepherd's Way including Faith in Action Community Housing,
Paul's Place Family Shelter, Community Case Management, Crisis
Pregnancy Counseling and A+ces Afterschool Program.

-4, 299 1mpoverlshed clients were served by our Manna from Heaven
Food Pantry.

4b (Code. ) (Expenses $ 238,791 including grants of $ ) (Revenue $ )
Thrift Store- Operation of thrift store to raise funds and

merchandise for the needs of the homeless-213 people

served.

4¢ (Code: )} (Expenses $ including grants of $ o ) (Revenue $ )

4d Other program services. (Descnbe in Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P 818,588

Form 990 (2009)
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Form 990 (2009) 'I"he Shepherd's Way, Inc. 65-0670031

Page 3

Partiv Checklist of Required Schedules

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A
2 s the organization required to complete Schedule B, Schedule of Contributors?
3 Did the organization engage In direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Part |
4  Section 501(c){3) organizations. Did the organization engage in lobbying activities? If “Yes,” complete
Schedule C, Part I
5 Section 501(c)}(4), 501(c)(5), and 501(c){6) organizations. Is the organization subject to the section 6033(e)
notice and reporting requirement and proxy tax? If “Yes,” complete Schedule C, Part Il
6 Did the organization maimtain any donor advised funds or any similar funds or accounts where donors have
the night to provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,”
complete Schedule D, Part |
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part il
8 Did the organization maintain collections ot works ot art, histoncal treasures, or other similar assets? If "Yes,”
complete Schedule D, Part lll
9 Did the organization report an amount in Part X, line 21, serve as a custodian for amounts not histed in Part
X, or provide credit counseling, debt management, credit reparr, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV
10 Dud the organization, directly or through a related organization, hold assets in term, permanent, or
quasi-endowments? If "Yes," complete Schedule D, Part V
11 Is the organization's answer to any of the following questions “Yes"? If so, complete Schedule D, Parts VI,
VII, VIII, IX, or X as apphicable
o Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete
Schedule D, Part VI
o Did the organization report an amount for investments—other securities in Part X, line 12 that 1s 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VI
o Did the orgamization report an amount for investments—program related in Part X, ine 13 that 1s 5% or more
of its total assets reported in Part X, ine 16? If "Yes," complete Schedule D, Part Vil
e Did the organization report an amount for other assets related in Part X, line 15 that 1s 5% or more of its total assets
reported In Part X, ine 167 If "Yes," complete Schedule D, Part IX
o Did the organization report an amount for other liabilities in Part X, Iine 252 If "Yes," complete Schedule D, Part X
o Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's hability for uncertain tax positions under FIN 487 If “Yes," complete Schedule D, Part X
12 Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts XI, XlI, and X1l
12A Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes,” completing Schedule D, Parts XI, XIi, and Xlll 1s optional
13 Is the organization a school descnbed in section 170(b)(1)(A)(1)? If “Yes,” complete Schedule E
14a Did the organization maintain an office, employees, or agents outside of the United States?
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, and program service activities outside the United States? If “Yes,” complete Schedule F, Part |
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or assistance to any
organization or entity lfocated outside the United States? If “Yes,” complete Schedule F, Part Il
16  Did the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Part Il
17 D the organization report a total of more than $15,000 of expenses for professional fundraising services
on Part IX, column (A), hnes 6 and 11e? If “Yes,” complete Schedule G, Part |
18  Dud the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIII, ines 1c and 8a? If "Yes," complete Schedule G, Part |l
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a?
If "Yes," complete Schedule G, Part Il
20 Did the organization operate one or more hospitals? If “Yes,” complete Schedule H

Yes

No

10

1
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No

12A

13

14a

14b
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>
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19

X

20

X
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Form 990 (2009) ’fhe Shepherd's Way, Inc. 65-0670031 Page 4
Part IV Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to governments and organizations
in the United States on Part 1X, column (A), ine 1? If "Yes," complete Schedule |, Parts | and I 21 X
22  Did the organization report more than $5,000 of grants and other assistance to individuals in the
United States on Part IX, column (A), line 2? If "Yes," complete Schedule |, Parts | and Ill 22 X
23  Did the organization answer “Yes” to Part VI!, Section A, ine 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes," complete Schedule J 23 X
24a Did the orgamzation have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines
24b through 24d and complete Schedule K If “No,” go to line 25 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary penod exception? 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? 24c
d Did the organization act as an “on behalf of” 1ssuer for bonds outstanding at any time duning the year? 24d
25a Section 501(c)(3) and 501(c){4) organizations. Did the organization engage in an excess benett transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Part | 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a
prior year, and that the transaction has not been reported on any of the organization's pnor Forms 990 or
990-EZ? If "Yes," complete Schedule L, Part | 25b X
26 Was aloan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part Il 26 X
27  Dd the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contnbutor, or a grant selection committee member, or to a person related to such an individual?
If "Yes," complete Schedule L, Part Il] 27 X
28  Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
Schedule L, Part IV 28b X
¢ An entty of which a current or former officer, director, trustee, or key employee of the organization (or a
family member) was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L,
Part IV 28¢c X
29  Did the organization receive more than $25,000 in non-cash contnibutions? If “Yes,” complete Schedule M 29 X
30 Did the organization receive contributions of art, histoncal treasures, or other similar assets, or qualfied
conservation contributions? If “Yes,” complete Schedule M 30 X
31 D the organization iquidate, terminate, or dissolve and cease operations? if “Yes,” complete Schedute N,
Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complete
Schedute N, Part Il 32 X
33  Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301 7701-2 and 301 7701-3? If “Yes,” complete Schedule R, Part | 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts I,
I, IV, and V, line 1 34 X
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete
Schedule R, Part V, line 2 35 X
36  Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-chantable related
organization? If “Yes,” complete Schedule R, Part V, line 2 36 X
37  Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Part VI 37 X
38 Dud the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and
192 Note. All Form 990 filers are required to complete Schedule O 38 | X

DAA

Form 990 (2009)



Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 Page 5
Part V Statements Regarding Other IRS Filings and Tax Compliance
) Yes | No
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of
U S Information Returns Enter -0- if not applicable 1a 4
Enter the number of Forms W-2G included in ine 1a Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable
gaming (gambling) winnings to prize winners? Used Payroll Leasing Company 1c X
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return 2a 0
b If at least one 1s reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note. If the sum of lines 1a and 2a Is greater than 250, you may be required to e-file this return (see
instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by
this return? 3a X
b If“Yes,” has it filed a Form 990-T for this year? If “No,” provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authonty
over, a financial account In a foreign country (such as a bank account, securities account, or other financial
account)? 4a X
b If“Yes,” enter the name of the foreign country P
See the instructions for exceptions and filing requirements for Form TD F 90-22 1, Report of Foreign Bank
and Financial Accounts
Sa Was the organization a party to a prohibited tax shelter transaction at any ttime during the tax year? 5a X
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
¢ If“Yes,” to hne 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity Regarding
Prohibited Tax Shelter Transaction? 5¢
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible? 6a X
b If“Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductible? 6b
7  Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided to the payor? 7a X
If “Yes,” did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 7c X
If “Yes,” indicate the number of Forms 8282 filed during the year I 7d ]
e Dud the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? 7e X
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g For all contributions of qualfied intellectual property, did the organization file Form 8899 as required? | 79 X
h For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as
required? 7h | X
8 Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting
organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring
organization, have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the organization make any taxable distributions under section 49667 9a
b Did the organization make a distnbution to a donor, donor advisor, or related person? 9b
10  Section 501(c)(7) organizations. Enter
a Inihation fees and capital contnbutions included on Part VIII, ine 12 10a
b Gross receipts, included on Form 990, Part VIII, ine 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them ) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 104172 12a
b If "Yes,” enter the amount of tax-exempt interest receved or accrued durnng the year | 12b

DAA

Form 990 (2009)




Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 Page 6
. PartVt Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and
for a "No" response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in
Schedule O. See instructions.
Section A. Governing Body and Management

Yes { No
1a Enter the number of voting members of the governing body . 1a 10
b Enter the number of voling members that are independent 1b 10
2 D any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? 2 X
3  Dud the organization delegate control over management duties customanly performed by or under the direct
supervision of officers, directors or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its organizational documents since the pnor Form 990 was filed? 4 X
5 Did the organization become aware during the year of a material diversion of the organization’s assets? 5 X
6  Does the organization have members or stockholders? . 6 X
7a Does the organization have members, stockholders, or other persons who may elect one or more members
of the governing body? ) 7a X
b Are any decisions of the governing body subject to approval by members, stockholders, or other persons? . 7b X
8 Did the organization contemporaneously document the meetings held or wntten actions undertaken dunng
the year by the following.
a The governing body? ) ga | X
b Each committee with authonty to act on behalf of the governing body? . . 8b | X
9 Is there any officer, director, trustee, or key employee listed in Part Vi, Section A, who cannot be reached
at the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O 9 X
Section B. Policies (This Section B requests information about policies not required by the Intemnal
Revenue Code.)
Yeg | No
10a Does the organization have local chapters, branches, or affilates? 10a X
b If“Yes,” does the organization have wnitten policies and procedures govermning the activities of such chapters,
affilates, and branches to ensure their operations are consistent with those of the organization? 10b
11 Has the organization provided a copy of this Form 990 to all members of its governing body before filing the
form? . 11 | X
11a Descnbe in Schedule O the process, If any, used by the organization to review this Form 990.
12a Does the organization have a written conflict of interest policy? If “No," go to line 13 . . . . ] 12a | X
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give
nse to conflicts? ) o 12b | X
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
descnibe in Schedule O how this 1s done . 12¢c | X
13  Does the organization have a written whistleblower policy? . 13 | X
14  Does the organization have a wntten document retention and destruction policy? 14 | X
i 15 Did the process for determining compensation of the following persons include a review and approval by
| independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
| a The organization's CEOQ, Executive Director, or top management officiat . . 15a | X
‘ b Other officers or key employees of the organization ) . ) . 15b X
If “Yes” to line 15a or 15b, descnibe the process in Schedule O. (See instructions.)
16a Did the organization invest in, contnbute assets to, or participate in a joint venture or similar arrangement
with a taxable entity duning the year? 16a X
b If“Yes,” has the organization adopted a wntten policy or procedure requiring the organization to evaluate
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard

Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed FL
18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
available for public inspection. Indicate how you make these available Check all that apply.
Own website D Another's website Upon request
19  Descnibe in Schedule O whether (and if so, how), the organization makes its governing documents, conflict of interest
policy, and financial statements available to the public.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: »  Shannon Brown ) 1232 N.E. 26th Street
Wilton Manors FL 33305 954-566-2311
DAA Form 990 (2009)

|
|
! the organization's exempt status with respect to such arrangements? . 16b
|
|
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Form990(2009) The Shepherd's Way, Inc. 65-0670031 Page 7
- Part Vil Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the
organization's tax year Use Schedule J-2 if additional space 1s needed.
o List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid
e Listall of the organization’s current key employees. See instructions for definiion of "key employee "
e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
orgaruzation and any related organizations.
o List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations
o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order individual trustees or directors, institutional trustees; officers, key employees, highest
compensated employees; and former such persons
Check this box if the organization did not compensate any current officer, director, or trustee
(A) (8) ©) (D) (E) (F)
Name and Title Average Position (check all that apply) Reportable Reportable Estimated
hours per SSS o xIex] @ compensation compensation amount of
week a2|la|3|2 [3&|8 from from related other
ss| € 8| %g g the organizations compensation
8§ § - é_, ?‘G % = organization (W-2/1099-MISC) from the
= 5 % % g (W-2/1099-MISC) organization
a| g 2 2 and related
2 ;.: g organizations
8_
George Hunsaker
Board Member 1.00 [X 0 0
Stephen Renae, M.|D.
Board Member 1.00 | X 0 0
Phil Roughton
Board Member 1.00 | X 0 0
Sandy Spilos R.D.
Board Member 1.00 [X 0 0
Sean Stepleton
Board Member 1.00 | X 0 0
Joe Vason
Board Member 1.00 | X 0 0
Robin Martin
Exec. Dir. 40.00 X 63,814 0
Pery Canan
Chair 1.00 X 0 0
Fred Scarbrough
Founder 1.00 X 0 0
William (Bill) Cyanshaw
Treasurer 1.00 X 0 0
Kim Saiswick
Secretary 1.00 X 0 0
DAA Form 990 (2009)



Form 990(2009) The Shepherd's Way, Inc. 65-0670031 Page 8
Part VII' Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
. (A) (B) ©) (D) (E) (F)
Name and Title Average Position (check all that apply) Reportable Reportable Estimated
hours per —T = compensation compensation amount of
week ia 2 2 ,E 32| & from from related other
S| E|8 | o |33 3 the organizations compensation
gg| 8" 3 ‘é% S organization (W-2/1099-MISC) from the
== 8 g [®g (W-2/1099-MISC) organization
S 5 e é and related
g 2 g organizations
® =3
[1]
[=%
ib_ Total > 63,814
2 Total number of individuals {including but not limited to those listed above) who received more than $100,000 in
reportable compensation from the organization P 0
Yes | No
3 Dud the organization list any former officer, director or trustee, key employee, or highest compensated
employee on line 1a? If “Yes," complete Schedule J for such individual 3 X
4 Forany individual listed on line 1a, 1s the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such
individual 4 X
5§ Did any person listed on line 1a receive or accrue compensation from any unrelated organization for
services rendered to the organization? If "Yes,” complete Schedule J for such person 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization.
(A) (B) ©)
Name and business address Descnption of services Compensation
2 Total number of Independent contractors (including but not imited to those listed above) who received
more than $100,000 in compensation from the organization P> 0
DAA Form 990 (2009)



Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 Page 9
Part VIl Statement of Revenue
) (A) (B) (C) (D)

Total revenue Related or Unrelated Revenue
exempt business excluded from tax
function revenue under sections
revenue 512, 513, or 514

gg 1a Federated campaigns 1a
gg b Membership dues 1b
g.% ¢ Fundraising events 1c 14,099
‘%8| d Related organizations 1d
gE @ Government grants (contnbutions) 1e 103,087
-.‘-3£ f All other contnbutions, gifts, grants,
ég and similar amounts not included above 1 451,239
‘g":-" g Noncash contnbutions incluced i lings 1a-1f 3
O h_Total. Add lines 1a-1f > 568,425
g Busn Code
g 2a Residence Fees 624200 31,461 31,461
[+ b
2
.g :
n
g e
2 f All other program service revenue
& | g Total. Add ines 2a-2f > 31,461
3 Investment income (including dividends, interest, and
other similar amounts) | 4 1,248 1,248
4 Income from investment of tax-exempt bond proceeds P
§ Royalties »
(1) Real () Personal
6a Gross Rents 21,148
b Less rental exps
¢ Rentalinc or (oss) 21,148
d Net rental income or (loss) > 21,148 21,148
7a  Gross amount from (1) Securities (n) Other
sales of assets
other than inventory
b Less costorother
basts & sales exps
¢ Gain or (loss)
d Net gain or (loss) >
o | 8a Gross income from fundraising events
2 {notncluding $ 14,099
% of contributions reported on line 1c)
< See Part IV, line 18 a 6,010
.g.. b Less direct expenses b 5,278
° ¢ Net income or (loss) from fundraising events | 4 732 732
9a Gross income from gaming activities
See Part IV, line 19 a
b Less direct expenses b
¢ Net income or (loss) from gaming activiies >
10a Gross sales of inventory, less
returns and allowances a 252,591
b Less cost of goods sold b
¢ _Net income or (loss) from sales of inventory » 252,591 252,591
Miscellaneous Revenue Busn. Code
11a
b
c
d All other revenue
e Total. Add lines 11a-11d »
12 Total Revenue. See€ instructions > 875,605 284,052 23,128

DAA

Form 990 (2009)



Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 Page 10
Part IX Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).
Do not include amounts reported on lines 6b, Total t(a?genses Progra(n?)servuce Management and Func(!?a)nsmg
7b, 8b, 9b, and 10b of Part VIil. expenses general expenses expenses
1 Grants and other assistance to governments and
organizations In the U S See Part IV, line 21
2 Grants and other assistance to individuals in
the US See Part IV, line 22
3 Grants and other assistance to governments,
organizations, and individuals outside the
US SeePart IV, lines 15 and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 61,718 31,674 12,344 17,700
6 Compensation not included above, to disqualified
persons {as deiined under secuon 4958(7)( i)} ana
persons descrbed in section 4958(c)(3)(B)
7 Other salanes and wages 383,429 359,759 16,703 6,967
8 Pension plan contributions (include section 401(k)
and section 403(b) employer contributions)
9 Other employee benefits 30,328 23,077 5,860 1,391
10 Payroll taxes 34,959 28,285 3,735 2,939
11 Fees for services (non-employees)
a Management
b Legal
¢ Accounting 6,000 6,000
d Lobbyng
e Professional fundraising services See Part IV, line 17
f Investment management fees
g Other 54,466 54,466
12 Advertising and promotion
13 Office expenses 28,425 14,963 11,790 1,672
14 information technology
15 Royalties
16 Occupancy 79,565 67,327 12,238
17  Travel 1,847 1,243 589 15
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 4,368 742 3,573 53
20 Interest 2,300 2,300
21 Payments to affihates
22 Depreciation, depletion, and amortization 27,178 26,229 949
23 Insurance 42,917 39,233 2,829 855
24 Other expenses Itemize expenses not
covered above (Expenses grouped together
and labeled miscellaneous may not exceed
5% of total expenses shown on line 25 below )
a Utilities 83,654 81,631 2,023
b Repairs and Maintenance 40,124 40,022 102
¢ Client Assistance 18,135 18,135
d Telephone 16,477 13,833 2,244 400
e Credit Card&Bank Charges 7,266 5,444 1,822
f All other expenses 10,653 10,225 296 132
25 Total functional expenses. Add lines 1 through 24f 933,809 818,588 83,097 32,124
26 Joint costs. Check here > if following
SOP 98-2 Complete this line only If the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation
DAA

Form 990 (2009)



Form 990 (2009) The Shepherd's Way, Inc. 65-0670031 ° Page 11
Part X Balance Sheet
(A) (B)
Beginning of year End of year
1 Cash—non-interest bearing 44,995 1 55,326
2 Savings and temporary cash investments 170,859] 2 78,856
3 Pledges and grants receivable, net 149,448] 3 114,223
4 Accounts receivable, net 4
5 Receivables from current and former officers, directors, trustees, key
employees, and highest compensated employees Complete Part Il of
Schedule L 5
6 Recewvables from other disqualified persons (as defined under section
4958(f)(1)) and persons described in section 4958(c)(3)(B) Complete
@ Part Il of Schedule L 6
@ | 7 Notes and loans recewvable, net 7
& | 8 inventones for sale or use 74,107] 8 65,975
< Prepaid expenses and deferred charges 14,162| 9 10,298
i0a iand, buiidings, ana equipment cost Or
other basis Complete Part VI of Schedule D 10a 772,461
b Less accumulated depreciation 10b 250,323 436,359 10c 522,138
11 Investments—publicly traded securities 11
12 Investments—other secunties See Part IV, ine 11 12
13 Investments—program-related See Part IV, line 11 13
14 Intangible assets 14
15 Other assets See Par IV, line 11 150] 15 3,432
16 Total assets. Add lines 1 through 15 (must equal line 34) 890,080! 16 850,248
17 Accounts payable and accrued expenses 25,743| 17 37,031
18 Grants payable 18
19 Deferred revenue 19
20 Tax-exempt bond liabihties 20
8 21 Escrow or custodial account habiity Complete Part IV of Schedule D 21
£ |22 Payables to current and former officers, directors, trustees, key
% employees, highest compensated employees, and disqualfied
| persons Complete Part Il of Schedule L 22
23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties 24
25 Other habihties Complete Part X of Schedule D 18,299] 25 12,241
26 Total liabilities. Add Iines 17 through 25 44,042| 26 49,272
g Organizations that follow SFAS 117, check here > and
‘:’ complete lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 686,305| 27 679,210
m |28 Temporanly restncted net assets 159,733] 28 121,766
'g 29 Permanently restricted net assets 29
z Organizations that do not follow SFAS 117, check here P D
5 and complete lines 30 through 34.
8 30 Captal stock or trust principal, or current funds 30
3 31 Pad-in or capital surplus, or land, bullding, or equipment fund 31
2 32 Retained earnings, endowment, accumulated income, or other funds 32
% |33 Total net assets or fund balances 846,038| 33 800,976
Z | 34 Total labiities and net assets/fund balances 890,080/ 34 850,248

DAA

Form 990 (2009)



Form 990 (2009) T‘he Shepherd's Way, Inc. 65-0670031

Page 12
Part Xi Financial Statements and Reporting
Yes | No
1 Accounting method used to prepare the Form 990 D Cash Accrual D Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
b Were the organization's financial statements audited by an independent accountant? 2b | X
¢ If"Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of
the audit, review, or compilation of its financial statements and selection of an independent accountant? 2c | X

If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O
d If "Yes" to ine 2a or 2b, check a box below to indicate whether the financial statements for the year were
1ssued on a consolidated basis, separate basts, or both
I:] Separate basis D Consolidated basts D Both consolidated and separate basis
3a As a result of a federal award, was the orgamization required to undergo an audit or audits as set forth in

the Single Audit Act and OMB Circular A-133? 3a
b 1f “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and descnbe any steps taken to undergo such audits 3b

DAA

Form 990 (2009)



SCHEDULE A
(Form 990 or 990-EZ)

Public Charity Status and Public Support OME No_1545-0047

Complete if the organization is a section 501(c)(3) organization or a section 2009
4947(a)(1) nonexempt charitable trust.

Opon to Public
Department of the Treasury . . .
Internal Revenue Service P Attach to Form 990 or Form 990-EZ. P> See separate instructions. Inspaction
Name of the organization Employer identification number
The Shepherd's Way, Inc. 65-0670031

Part |

Reason for Public Charity Status (All organizations must complete this part.) See instructions.

The organization 1s not a private foundation because it 1s (For hnes 1 through 11, check only one box )

1 A church, convention of churches, or association of churches described in section 170(b){1)(A)i).
2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E )
3 A hospital or a cooperative hospital service organization descnbed in section 170(b)(1){A)iii).
4 A medical research orgamization operated in conjunction with a hospital descrnibed in section 170(b)(1)(A)(iii). Enter the hospital's name,
city, and state
5 D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il )
6 D A federal, state, or local government or governmental unit described in section 170(b){(1)(A)(v).
7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public
descnibed in section 170(b)(1)(A)(vi). (Complete Part 1l )
8 H A community trust described in section 170(b)}(1}(A)(vi). (Complete Part Il )
9 An organization that normally receives (1) more than 33 1/3 % of its support from contnbutions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3 % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part Ill )
10 % An organization organized and operated exclusively to test for public safety See section 509(a)(4).
1 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that describes the type of supporting organization and complete Iines 11e through 11h
a D Type | b D Type I c I:I Type lll-Functionally integrated d D Type lli-Other
e D By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2)
f If the organization received a written determination from the IRS that it 1s a Type |, Type |l, or Type lil supporting
organization, check this box D
g Since August 17, 2006, has the organization accepted any gift or contnbution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (i} Yes | No
and () below, the governing body of the supported organization? 11g()
(ii) A family member of a person descnibed n (1) above? 11g(in)
(iii) A 35% controlled entity of a person described in (1) or (1) above? 11g(iii)
h Provide the following information about the supported organization(s)
(1) Name of supported () EIN (1ii) Type of organization (iv) Is the organization | {v) Did you notrfy (vi) Is the {vil) Amount of
organization (described on lines 1-9 incol (i) isted in your | the organization in |organization m col support
above or IRC section governing document? col (i)ofyour |1} organized in the
(see instructions)) support? us?
Yes No Yes No/ | Yes No
Total
For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2009

Form 990 or 990-EZ.

DAA



Schedule A (Form 990 or 990-EZ) 2009

The Shepherd's Way, Inc. 65-0670031 Page 2
Part B Support Schedule for Organizations Described in Sections 170(b)(1)(A)iv) and 170(b){1)(A){vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part |.)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total
1  Gifts, grants, contnbutions, and
membership fees received (Do not
include any "unusual grants ") 298,689 306,747 321,877 651,497 568,425 2,147,235
2 Tax revenues levied for the organization's
benefit and either paid to or expended on
its behalf
3 The value of services or facilities
furmished by a governmental unit to the
organization without charge
Total. Add lines 1 through 3 298,689 306,747 321,877 651,497 568,425 2,147,235
5§  The portion of total contributions by each
person (other than a governmental unit or
publicly supported organization) Inclugeq
on line 1 that exceeds 2% of the amount
shown on line 11, column (f) 61,566
6  Public support. Subtract line 5 from line 4 2,085,669
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2005 (b) 2006 (c) 2007 (d) 2008 {e) 2009 (f) Total
7  Amounts from line 4 298,689 306,747 321,877 651,497 568,425 2,147,235
8  Gross income from interest, dividends,
payments received on secunties loans,
rents, royalties and income from similar
sources 399 902 770 22,396 24,467
9  Net income from unrelated business
activities, whether or not the business 1s
regularly carned on 0
10  Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV )
11 Total support. Add lines 7 through 10 2,171,702
12  Gross receipts from related activities, etc (see instructions) 12 1,300,237
13  First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here > D
Section C. Computation of Public Support Percentage
14  Public support percentage for 2009 (line 6, column (f) divided by line 11, column (f)) 14 96.04%
15  Public support percentage from 2008 Schedule A, Part Il, line 14 15 96 23%

16a 33 1/3 % support test—2009. If the organization did not check the box on line 13, and line 14 1s 33 1/3 % or more, check this box

and stop here. The organization qualifies as a pubhcly supported organization

b 33 1/3 % support test—2008. If the organization did not check a box on line 13 or 16a, and line 15 1s 33 1/3 % or more, check this

box and stop here. The organization qualifies as a publicly supported organization

17a 10%-facts-and-circumstances test—2009. If the organization did not check a box on line 13, 16a, or 16b, and line 141s 10% or

more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the

organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organization

b 10%-facts-and-circumstances test—2008. If the organization did not check a box on line 13, 16a, 16b, or 17a, and ine 151s 10% or
more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the

organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organization

18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions

> [X]
> []

»[]

4

DAA
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Schedule A (Form 990 or 990-E2) 2008  The Shepherd's Way, Inc. 65-0670031 Page 3

Part Support Schedule for Organizations Described in Section 509(a)(2)

{Complete only if you checked the box on line 9 of Part 1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) p> (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

1

7a

©

Gifts, grants, contnbutions, and
membership fees received (Do not include
any "unusual grants.”)

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished i any activity that I1s related to the
organization's tax-exempt purpose

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the organization's
benefit and either paid to or expended on
its behalf

‘I ne value of services or faciiies
furnished by a governmental unit to the
organization without charge

Total. Add hines 1 through 5

Amounts included on hines 1, 2, and 3
received from disqualified persons

Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

Add hines 7a and 7b

Public support (Subtract line 7¢ from
ne 6)

Section B. Total Support

Calendar year (or fiscal year beginning in) » (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

9
10a

1

12

13

14

Amounts from hine 6

Gross income from interest, dividends,
payments received on secunties loans,
rents, royalties and income from similar
sources

Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

Add lines 10a and 10b

Net income from unrelated business
activities not included in line 10b,
whether or not the business is regularly
carned on

Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV)

Total support. (Add lines 9, 10c, 11,
and 12)

First five years. If the Form 990 s for the orgamization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here » D

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2009 (line 8, column (f) divided by line 13, column (f)) 15 %
Public support percentage from 2008 Schedule A, Part lll, ine 15 16 %

Section D. Computation of Investment Income Percentage

17
18
19a

20

Investment Income percentage for 2009 (line 10¢, column (f) divided by line 13, column (f)) 17 %
Investment iIncome percentage from 2008 Schedule A, Part Ill, line 17 18 %
33 1/3 % support tests—2009. if the organization did not check the box on line 14, and hne 15 1s more than 33 1/3 %, and line

1715 not more than 33 1/3 %, check this box and stop here. The organization qualifies as a publicly supported organization » D
33 1/3 % support tests—2008. If the organization did not check a box on line 14 or ine 19a, and hne 16 is more than 33 1/3 %, and

line 18 1s not more than 33 1/3 %, check this box and stop here. The organization qualifies as a publicly supported organization 4 H
Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions >

DAA
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Schedule ‘A (Form 990 or 990-E2)2009  The Shepherd's Way, Inc. 65-0670031 Page 4

Part tV

Supplemental Information. Complete this part to provide the explanations required by Part 11, line 10;

Part Il, line 17a or 17b; and Part lll, line 12. Provide any other additional information. See instructions.

DAA

Schedule A (Form 990 or 990-EZ) 2009



SCHEDULED Supplemental Financial Statements

OMB No 1545-0047

. (Form 990) P Complete if the organization answered “Yes,” to Form 990, 2009
Part 1V, line 6, 7, 8, 9, 10, 11, or 12. L
Department of the Treasury . . Opon to Public
Internal Revenue Service P Attach to Form 990. P> See separate instructions. inspection
Name of the organization Employer identification number
The Shepherd's Way, Inc. 65-0670031
Parti Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if
the organization answered “Yes” to Form 990, Part IV, line 6.
(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year
2 Aggregate contributions to (during year)
3 Aggregate grants from (dunng year)
4 Aggregate value at end of year
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization’s property, subject to the organization’s exclusive legal control? D Yes |:| No
& Dud the organization inform all grantees, donors, and donor advisors in writing that grant funds can be
used only for charnitable purposes and not for the benefit of the donor or donor advisor, or for any other
purpose conferning impermissible private benefit? D Yes D No
Part i Conservation Easements. Complete if the organization answered “Yes” to Form 990, Part IV, line 7
1 Purpose(s) of conservation easements held by the organization (check all that apply)
Preservation of land for public use (e g, recreation or pleasure) D Preservation of an historically important land area
Protection of natural habitat D Preservation of certified historic structure

Preservation of open space

2 Complete hnes 2a through 2d if the organization held a qualfied conservation contnbution in the form of a conservation

easement on the last day of the tax year

a Total number of conservation easements

b Total acreage restricted by conservation easements

¢ Number of conservation easements on a certified historic structure included in (a)
d Number of conservation easements included in (c) acquired after 8/17/06

Held at the End of the Tax Year

2a
2b
2c
2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during

the taxable year P - _
4 Number of states where property subject to conservation easement is located P o
5 Does the organization have a written policy regarding the periodic monitoning, inspection, handling of
violations, and enforcement of the conservation easements it holds?
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year

>

7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
>s_

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(h)(4)(B)(1) and section 170(h)(4)(B)(1)?

D Yes D No

D Yes D No

9 In Part XIV, describe how the organization reports conservation easements in its revenue and expense statement, and
balance sheet, and include, if applicable, the text of the footnote to the orgarization’s financial statements that descnbes

the organization's accounting for conservation easements

Part it Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes" to Form 990, Part IV, line 8.

1a |If the organization elected, as permitted under SFAS 116, not to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,

provide, in Part X1V, the text of the footnote to its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116, to report In its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,

provide the following amounts relating to these items
(1) Revenues included in Form 990, Part VIII, hne 1
(ii) Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the

following amounts required to be reported under SFAS 116 relating to these items
a Revenues included in Form 990, Part VIII, ine 1
b Assets included in Form 990, Part X

L J - -
$

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.
DAA

Schedule D (Form 990) 2009



Schedule B (Form égm 20090 The Shepherd's Way, Inc. 65-067003

1

Page 2

Part il

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its
collection items (check all that apply)

a Public exhibition d Loan or exchange programs
b Scholarly research e Other o
c Preservation for future generations
4 Provide a descnption of the organization's collections and explain how they further the organization's exempt purpose in
Part XiV
§ Duning the year, did the organization solicit or receive donations of art, histoncal treasures, or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization’s collection?

D Yes I:l No

Part iV
IV, line 9, or reported an amount on Form 990, Part X, line 21.

Escrow and Custodial Arrangements. Complete If the organization answered “Yes" to Form 990, Part

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X?

D Yes D No

b If “Yes,” explain the arrangement in Part XIV and complete the following table
Amount

¢ Beginning balance 1c

d Additions dunng the year 1d

e Distnbutions dunng the year 1e

f Ending balance 1f
2a Did the organization include an amount on Form 990, Part X, line 21? D Yes D No

b If "Yes,” explain the arrangement in Part XIV
Part ¥V Endowment Funds. Complete if organization answered “Yes” to Form 990, Part IV, line 10.

(a) Current year (b) Prior year {c) Two years back | (d) Three years back | (e) Four years back

1a Beginning of year balance

b Contributions

Net investment earnings, gains,
and losses

d Grants or scholarships

Other expenditures for facilities
and programs

Administrative expenses

End of year balance

Provide the estimated percentage of the year end balance held as
Board designated or quasi-endowment p> %
Permanent endowment P
¢ Term endowment P

%

%

3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by Yes | No
(i) unrelated organizations 3al(i)
(if) related organizations 3a(ii)
b If “Yes” to 3a(u), are the related organizations listed as required on Schedule R? 3b
4 Descnbe in Part XiV the intended uses of the organization's endowment funds
_PartVl  Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10.
Descnption of investment (a) Cost or other basis (b} Cost or other (c) Accumulated (d) Book value
(investment) basis (other) depreciation
1a Land 216,421 216,421
b Buildings
¢ Leasehold improvements
d Equipment
e Other 556,040 250,323 305,717
Total. Add lines 1a through 1e (Column (d) must equal Form 990, Part X, column (B), ine 10(c) ) » 522,138

DAA
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Schedule D (Form 9;90) 2009 The Shepherd's Way, Inc. 65-0670031 Page 3
Part Vi  Investments—Other Securities. See Form 990, Part X, line 12.

(a) Description of secunty or category (b) Book value (¢) Method of valuation
(including name of security) Cost or end-of-year market value
Financial derivatives
Closely-held equity interests
Other _ _ _ _ _ _ _ _ _ _ o o o __
Total. (Column (b) must equal Form 990, Part X, col (B) ine 12) »
Part VIIl  Investments—Program Related. See Form 990, Part X, line 13.
(a) Description of investment type (b) Book value (c) Method ot vaiuaton
Cost or end-of-year market value
Total. (Column (b) must equal Form 990, Part X, col (B) hne 13) >
Part IX Other Assets. See Form 890, Part X, line 15.
(a) Description (b) Book value
Total. (Column (b) must equal Form 990, Part X, col (B) ine 15) »
Part X Other Liabilities. See Form 990, Part X, line 25.
1 (a) Description of hability (b) Amount
Federal ncome taxes
Capital Lease Obligation 12,241
Total. (Column (b) must equal Form 990, Part X, col (B) ine 25) » 12,241

2. FIN 48 Footnote In Part XIV, provide the text of the footnote to the organization's financial statements that reports the
organization’s liabibty for uncertain tax positions under FIN 48

Schedule D (Form 990) 2009
DAA
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Page 4

Part Xi

Reconciliation of Change in Net Assets from Form 990 to Audited Financial Statements

Total revenue (Form 990, Part VIII, column (A), line 12)

Total expenses (Form 990, Part X, column (A), line 25)

Excess or (deficit) for the year Subtract line 2 from line 1

Net unrealized gains (losses) on investments

Donated services and use of facilities

Investment expenses

Pnior period adjustments

Other (Describe in Part XIV )

Total adjustments (net) Add lines 4 through 8

10 Excess or (deficit) for the year per audited financial statements Combine lines 3 and 9

W BN S WN 2

1

875,605

933,809

-58,204

13,142

O iN | |&|jw N

13,142

10

-45,062

Part Xit

Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gains, and other support per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part VIIl, ine 12
Net unrealized gains on investments 2a

1

1

. 056,234

Donated services and use of facilities 2b

180,629

Recoveries of prior year grants 2C

Other (Describe in Part XIV) 2d

O Q0 0 U o

Add Iines 2a through 2d

3 Subtract line 2e from line 1

4 Amounts included on Form 990, Part VI, line 12, but not on line 1:
a Investment expenses not included on Form 990, Part VIII, ine 7b 4a

20

180,629

875,605

b Other (Describe in Part XIV ) 4b

¢ Add lines 4a and 4b
5 Total revenue Add lines 3 and 4c. (This must equal Form 990, Part |, ine 12 )

4c

5

875,605

Part XiH

Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial statements
2 Amounts included on line 1 but not on Form 990, Part IX, ine 25
Donated services and use of facilities 2a

167,487

94

'_\

N
=
(@]
[
[\N]
((e]
(o)}

Prior year adjustments 2b

Other losses 2c

Other (Describe in Part XIV ) 2d

©o a 0 T o

Add lines 2a through 2d

Subtract line 2e from hne 1

Amounts included on Form 990, Part IX, ine 25, but not on fine 1:
Investment expenses not included on Form 990, Part VIII, ine 7b 4a

Nhu

20

167,487

933,809

b Other (Describe in Part XIV ) 4b

¢ Add hnes 4a and 4b
5 Total expenses Add lines 3 and 4c¢. (This must equal Form 990, Part |, ine 18 )

4c

933,809

Part XIV  Supplemental Information

Complete this part to provide the descriptions required for Part 1, lines 3, 5, and 9, Part Ili, ines 1a and 4, Part iV, lines 1b
and 2b, Part V, hne 4, Part X, line 2, Part XI, hne 8, Part Xil, ines 2d and 4b, and Part X|ll, lines 2d and 4b Also complete
this part to provide any additional information

DAA

Schedule D (Form 990) 2009
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SCHEDULE G' . Supplemental information Regarding
Fundraising or Gaming Activities

(Form 990 or 990-EZ)

Complete If the organization answered "Yes" to Form 990, Part IV, lines 17, 18, or 19, or if the

Department of the Treasury

organization entered more than $15,000 on Form 990-EZ, line 6a.
Internal Revenue Service Attach to Form 990 or Form 990-EZ. P> See separate instructions.

OMB No 1545-0047

2009

Onan To Public
nspection

Name of the organization

The Shepherd's Way, Inc.

Employer identification number

65-0670031

Part 1

Fundraising Activities. Complete if the organization answered “Yes” to Form 990, Part IV, line 17
Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activites Check all that apply

a D Mail solicitations
b D Internet and email solicitations
D Phone solicitations

(1]

D In-person solicitations

[-%

2a Dud the organization have a wnitten or oral agreement with any individual (including officers, directors, trustees
or key employees lsted in Form 990, Part VIl) or entity in connection with professional fundraising services?

e D Solicitation of non-government grants

f D Solicitation of government grants

g D Special fundraising events

b If“Yes,” hst the ten highest paid individuals or enuues (fundi asers) puisuait 1o agrecmente under which the fundraiser s

to be compensated at least $5,000 by the organization

D Yes D No

(1) Name of individual (1i) Activity (':')l D'ghf”"d' (iv) Gross receipts {(v) Amount paid to (v1) Amount paid to
or entity (fundraiser) caui(leodyat‘;(re from activity (or retained by) (or retained by)
control of fundraiser listed in organization
contnbutions? col (1)
Yes| No
Total »

3 List all states in which the organization 1s registered or licensed to solicit funds or has been notified it 1s exempt from

regstration or hicensing

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

DAA

Schedute G (Form 990 or 990-EZ) 2009



Schedule G (Form 990 or 990-EZ) 2009

The Shepherd's Way,

Inc.

65-0670031

Page 2

Partii Fundraising Events. Complete if the organization answered “Yes” to Form 990, Part IV, line 18, or reported
more than $15,000 on Form 990-EZ, line 6a. List events with gross receipts greater than $5,000.
(a) Event #1 (b) Event #2 (c) Other events
(d) Total events
Feast of Blessi | All Other None (add col (a) through
(event type) (event type) (total number) col (c))
3
: Gross receipts 13,559 6,550 20,109
® 2 Less Chantable
contributions 10,168 3,930 14,099
3 Gross revenue (iine 1
minus ling 2) 3,390 2,620 6,010
4 Cash pnzes
§ Noncash prizes
$ | 6 Rentfacility costs
5
u% 7 Food and beverages
I3}
@
5| 8 Entetanment
9 Other direct expenses 2,982 2,296 5,278
10 Direct expense summary Add lines 4 through 9 n column (d) 4 5,278
11 Net income summary Combine line 3, column (d), and line 10 > 732

Part il Gaming. Complete if the organization answered “Yes" to Form 990, Part IV, line 19, or reported more
than $15,000 on Form 990-EZ, line 6a.
(b) Puli tabs/instant (d) Total gaming (Add
g (a) Bingo bingo/progressive bingo (c) Other gaming col (a) through col (c))
2
@
o
1 Gross revenue
«» | 2 Cashpnzes
8
o
2 | 3 Noncash prizes
1}
5]
g 4 RenVfacility costs
5 Other direct expenses
| Yes % | | Yes % | | Yes %
6 Volunteer labor No No No
7 Direct expense summary Add lines 2 through 5 in column (d) 4 )
8 Net gaming income summary Combine line 1, column d, and line 7 >
Yes | No
9  Enter the state(s) in which the organization operates gaming activities
a |s the orgamization licensed to operate gaming activities in each of these states? 9a
b If"No,” Explain
10a Were any of the organization’s gaming licenses revoked, suspended or terminated during the tax year? 10a
b If“Yes,” Explain
11 Does the organization operate gaming activities with nonmembers? 11
12  Is the organization a grantor, beneficiary or trustee of a trust or a member of a partnership or other entity
formed to administer chantable gaming? 12

DAA

Schedule G (Form 990 or 990-EZ) 2009



Schedule G+(Form 990 or 990-EZ) 2009 The Shepherd's Way, Inc. 65-0670031 Page 3

) Yes | No
13  Indicate the percentage of gaming activity operated in
a The organization's facility 13a %
b An outside facility 13b %

14  Provide the name and address of the person who prepares the organization’s gaming/special events books
and records

Name P>
Address P>

15a Does the organization have a contract with a third party from whom the organization receives gaming
revenue? 15a
b If*Yes,” enter the amount of gaming revenue received by the organization P $ and the
amount of gaming revenue retained by the third party p $
If “Yes " enter name and address of the third party

]

Name P>
Address P>

16  Gaming manager information
Name P>
Gaming manager compensation »  §
Description of services provided P>
D Director/officer D Employee D Independent contractor

17  Mandatory distnbutions

a |s the organization required under state law to make charitable distributions from the gaming proceeds to

retain the state gaming license? 17a

b Enter the amount of distributions required under state law distributed to other exempt organizations or spent
in the organization’s own exempt activities dunng the tax year p $

Schedule G (Form 990 or 990-EZ) 2009

DAA



OMB No 1545-0047

- SCHEDULE O Supplemental Information to Form 990
(Form 990) Complete to provide information for responses to specific questions on 20 0 9
Form 990 or to provide any additional information. 2
Department of the T Open te Public
Intemal Revenue Semice P _Attach to Form 990. inspection
Name of the organization Employer identification number
The Shepherd's Way, Inc. 65-0670031

Form 990, Part III, Line 2

"Hope Central: A one stop center with services on site for families facing
housing/ economic crisis. Services include food, daycare, crisis pregnancy
counseling, budgeting, afterschool, and housing case management. (20-30
fam. wkly)

"A+ces: Afterschool | Art | Academics Collaboration for Educational
Success: A partnership with The Shepherd's Way, Broward County Schools and
Young-at-Art Children's Museum, Aces provides homeless children residing in
area shelters with access to a comprehensive after school pregram.
Students receive snacks, tutoring, art/art appreciation from certified
instructors at Hope Central as well as extra-curricular activities. The
benefits include learning, improved health, increased exposure to career
choices, enhanced social and psychological development. (30-40 children

daily)

"Crisis Pregnancy Support: TSW provides free counseling, pregnancy testing,
and case management for women who suspect or are experiencing unplanned
pregnancies. TSW specializes in assisting homeless women and their families
with the support necessary to ensure positive birth experiences. (10-20

fam. mthly)

"Community Case Management: TSW provides case management support for
families residing in subsidized housing throughout Broward County. Case

Management provides the support necessary to maintain stable housing and

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule O (Form 990) 2009
DAA
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~ Name of the organization Employer identification number

The Shepherd's Way, Inc. 65-0670031

transition into independent living. We partner with
faith-based/community-based organizations that provide affordable

housing/rental subsidies. (50-75 families yearly)

Form 990, Part VI, Line 4 - Significant Changes to Organizational Documents

See Attached for Updated Copy of By-Laws

Form 990, Part VI, Line 11lA - Organization's Process to Review Form 990
All board members review Form 990 at board meeting and an electronic
version is also sent for review before we file.

Form 990, Part VI, Line 12c - Enforcement of Conflicts Policy
Policy is reviewed and discussed by Board members and employees at meetings

and any possible conflicts that arise are required to be disclosed.

Form 990, Part VI, Line 15a - Compensation Process for Top Official
The Executive Director's compensation is thoroughly reviewed by the board

on an annual basis.

Form 990, Part VI, Line 19 - Governing Documents Disclosure Explanation

Made available upon request.

Schedule O (Form 990) 2009
DAA



am 4562

Department of the Treasury
Internal Revenue Service

Depreciation and Amortization
(Including Information on Listed Property)

OMB No 1545-0172

Attachment

2009

(99) P See separate instructions. P> Attach to your tax return. Sequence No 67
Name(s) shown on return Identifying number
The Shepherd's Way, Inc. 65-0670031
Business or activity to which thts form relates
Indirect Depreciation
Part] Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part VV before you complete Part I.
1 Maximum amount See the instructions for a higher imit for certain businesses 1 250,000
2  Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction in imitation (see instructions) 3 800,000
4  Reduction in imitation Subtract line 3 from line 2 If zero or less, enter -0- 4
§  Dollar hmitation for tax year Subtract line 4 from line 1 |f zero or less, enter -0-_If marned filing separately, see instructions 5
6 (a) Description of property (b) Cost (business use only) (c) Elected cost
7  Listed property Enter the amount from line 29 7
8  Total elected cost of section 179 property Add amounts in column (c), lines 6 and 7 8
9 Tentative deduction Enter the smaller of line 5 or line 8 9
10  Carryover of disallowed deduction from line 13 of your 2008 Form 4562 10
11 Business income mitation Enter the smaller of business income (not less than zero) or line 5 (see instructions) 11
12  Section 179 expense deduction Add lines 9 and 10, but do not enter more than line 11 12
13 Carryover of disallowed deduction to 2010 Add hines 9 and 10, less line 12 > | 13 l
Note: Do not use Part !l or Part Il below for listed property Instead, use Part V
Part li Special Depreciation Allowance and Other Depreciation (Do not include listed property ) (See instr )
14  Special depreciation allowance for qualified property (other than listed property) placed in service
during the tax year (see instructions) 14
15  Property subject to section 168(f)(1) election 15
16  Other depreciation (including ACRS) 16 6,864
Part {ii MACRS Depreciation (Do not include listed property.) (See instructions.)
Section A
17  MACRS deductions for assets placed in service in tax years beginning before 2009 1ﬂ 0
18 If you are electing to group any assets placed in service dunng the tax year into one or more general asset accounts, check here > I—l
Section B—Assets Placed in Service During 2009 Tax Year Using the General Depreciation System
(b) Month and year | (c) Basis for depreciation |(d) Recovery
(a) Classification of property placed in (business/investment use (e) Convention (f) Method (g) Depreciation deduction
service only-see instructions) period
19a  3-year property
b 5-year property
¢ 7-year property
d _10-year property
e 15-year property
f 20-year property
__g 25-year property 25 yrs S/L
h Residential rental 27 5yrs MM SIL
property 27 5yrs MM SiL
i Nonresidential real 39 yrs MM SiL
property MM SIL
Section C—Assets Placed in Service During 2009 Tax Year Using the Alternative Depreciation System
20a_ Class Iife SiL
b 12-year 12 yrs S/L
c 40-year 40 yrs MM SIL
Partiv Summary (See instructions.)
21 Listed property Enter amount from line 28 21
22  Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g), and ine 21 Enter here
and on the appropnate lines of your return Partnerships and S corporations—see instructions 22 6,864
23  For assets shown above and placed in service dunng the current year, enter the
portion of the basis attributable to section 263A costs 23
For Paperwork Reduction Act Notice, see separate instructions. Form 4562 (2009)

DAA

There are no amounts for Page 2



THE SHEFHERD'S WAY

THE SHEPHERD'S WAY

Transforming Lives m Transforming Churches

BY-LAWS
The Shepherd’s Way, Inc.
A Christian Ministry
A Florida Corporation Not For Profit

1.1

1.2

ARTICLE I
Purposes, Definitions, and Powers

Name.
The name of this corporation shall be THE SHEPHERD’S WAY, INC., hereinafter referred to “TSW”.

Statement of Purpose.

TSW shall be a Christian mimistry that is a corporation not for profit organized exclusively for chantable,
educational and cultural purpose within the meaning of Section 501 (¢) (3) of the Internal Revenue Code of 1986, as
amended (the “Code™).

Without in any way limiting the foregoing general purposes, the specific purposes of the Corporation shall be:

(a) TSW’s Vision: Transformed Churches working together to transform lives.

(b) TSW’s Mission: Providing hope for homeless and hurting families through services and partnerships with
the Christian community.

(c) Our goal is to bring about transformation in the lives of homeless and hurting families through the

provision of housing solutions and family services; and to serve as a guiding partner in transforming,
educating, and bringing the Christian community into relationship with families served.

(d) To provide shelter, comprehensive family support services, faith-based activities, community linkages,
advocacy, and leadership for homeless and hurting families and their children thereby helping parents end
the cycle of homelessness for their children.

(e) In general, to carry on any other lawful matters whatsoever 1n connection with the foregoing or which is
calculated, directly or indirectly, to promote the interests of the Corporation.

Definitions.
The terms set forth below shall have the following meanings unless otherwise required by the context in which they
may be used.

(a) Articles of Incorporation. The term “Articles of Incorporation” shall mean the Articles of Incorporation
of the Corporation filed with the Department of State on the may 18, 1996 and any amendments thereto.

(b) Board. The term “Board” shall mean the Board of Directors of the Corporation.

(c By-laws. The term “By-Laws” shall mean these by-laws except where reference is specifically made to
the by-laws of another entity or unit.

(d) Director. The term “Director” shall mean an individual who is a member of the Board of Directors of the
Corporation.

(e Corporation. The term “Corporation” shall mean The Shepherd’s Way, Inc., a Florida
corporation not-for-profit.
4] Majority. The term “Majority” shall mean in excess of 50 percent of the application total.

(g) Officer. The term “Officer” shall mean one or more of the positions as described in Section 7.
(h) President. The term “President” shall mean the President of the Corporation as set forth in Section 6.5.1
@) State. The term “State” shall mean the State of Florida.

1
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THE SHEPHERDS WAY

1.3 Powers of the Corporation.
Except as limited by the Articles of Incorporation and these By-laws, TSW shall have and exercise all nghts and
powers in furtherance of its purposes as are now or may hereafter be conferred on not-for-profit corporations
pursuant to Chapter 617, Florida Statutes, as amended, and any other applicable laws.

1.4 Limitations on Activities.

(a) No part of the net earnings of TSW shall inure to the benefit of, or be distributed to any Director or Officer
of TSW or any other individual (except that reasonable compensation may be paid for services rendered to
or for TSW effecting one or more of its purposes), and no Director or Officer of TSW, or any individual,
shall be entitled to share in the distribution of any of the corporate assets on dissolution of TSW.

(b) TSW shall not, as a substantial part of its activities, carry on propaganda, lobby, or otherwise attempt to
influence legislation. TSW shall not participate in any political campaign.
(c) Notwithstanding any other provision of the Articles of Incorporation or by-laws, TSW shall not conduct or

carry on any activities not permitted to be conducted or carried on by an organization exempt from taxation
under Section 501 (c )(3) of the Code or by an orgamization’s contributions which are deductible by the
donor under Section 170 (c) (2) of the Code.

§3) TSW shall not invest or conduct any other activities, including, without limitation, accepting contributions
of such type or amount from any person, which could cause the Corporation to become a “private
foundation”, as such term is defined 1n Section 509 of the Code

ARTICLE II
Offices and Registered Agent

TSW shall have and continuously maintain in the State a registered office and registered agent (whose office shall be
1dentical with such registered office). The principal office of the TSW will be located in Broward County, Flonda.

ARTICLE III
Board of Directors

3.1 General Powers.
All of the business and affairs of TSW shall be managed by the Board in a manner consistent with the Articles,
these by-laws and other applicable law. The Board shall make appropriate delegations of authority to the Officers
and, to the extent permitted by law, the Board may authorize one or more Board Committees established pursuant to
Section 4, to act on its behalf when the Board is not in session.

3.2 Number and Election of Directors.
The Board of Directors shall consist of no less than ten and no more than eighteen. The exact number of members
shall be established from time to time by the Board of Directors. All Directors shall be elected by the Board of
Directors. The President, Secretary and Treasurer of TSW shall serve as Directors. The President of TSW shall
contemporaneously be Chairman of the Board of Directors, and the Secretary of the Corporation shall
contemporaneously be Secretary of the Board of Directors.

33 Tenure of Directors.
Directors shall normally take and hold office for a period of four years from the date of their election at an annual
meeting. Directors elected at a meeting other than an annual meeting shall serve a short-term from the date of
election to the date of the subsequent annual meeting. Term of office may be extended if recommended to the Board
by the Membership and Board Development subcommittee.

34 Representation of Directors.
The Board shall include the following areas of expertise: Program / Homeless Advocates; Marketing / PR; Business
/ Finance; Legal / CPA; Funding / Donors; Pastors; and/or TSW Program graduate. No one Director may represent
more than one area of expertise at any given time

35 Regular Meetings.

2
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3.6

3.8

3.9

3.10

3.11

THE SHEFHERDS WAY

The Board shall hold a minimum of ten regular meetings per year, the frequency of which 1s consistent with the
needs of TSW. The Board may by resolution prescribe the time and place for the holding of the regular meetings
and may prowvide that the adoption of such resolution shall constitute notice of such regular meeting. If the Board
does not prescribe the time and place for the holding of regular meetings, such regular meetings shall be held at the
time and place specified by the President in the notice of such regular meeting. The final regular Board meeting of
the calendar year, shall be considered the Annual Meeting of the Board for the purpose of electing Directors,
electing officers, and for the transaction of such other business as may come before the meeting.

Special Meetings.

Special meetings of the Board and Executive Committee may be called by or at the direction of the President or the
written request of one-third of the Directors, such meetings to be held at such time and place as shall be designated
1n the notice thereof.

Notice.

Except as otherwise provided herein, notice of the time and place or any meeting of the Board shaii be 1n wrinng
and mailed or electronically delivered at least seven days prior thereto. In case of a special meeting, a written
notice, including the general nature of the business to be considered, shall be given and shall be mailed or
electronucally delivered at least five days prior thereto. If agreed to in writing by a majonity of Directors, a special
meeting of the Board may be held after notice by telephone or word of mouth to each member at least two days
before the meeting. Any Director may waive notice of any meeting. The attendance of a Director at any meeting
shall constitute a waiver of notice of such meeting, except where a Director attends a meeting for the express
purpose of objecting to the transaction of any business on the ground that the meeting 1s not lawfully called or
convened. Neither the business to be transacted at, nor the purpose of any regular or special meeting of the Board,
need be specified in the waiver of notice of such meeting.

uorum.

The presence of a quorum is required for the transaction of business. A quorum at a regular Board meeting shall
consist of not less than one-third of the Board membership and at a special meeting shall consist of not less than
one-half of the Board membership. A majority of the quorum shall be required for approval of an action or choice
except as otherwise provided by the law, the Articles of Incorporation or these bylaws. Attendance shall be either in
person or by telephone connection whereby the distant member(s) and those members present in person all hear and
may speak to and be heard on the matters raised therein. If fewer than one third of the Directors are present at such
meeting, a majority of the Directors present may adjourn the meeting from time to time without further notice, until
a quorum shall be present.

Manner of Acting.

3.9.1 Formal Action by Board.
The act of one-third of the Directors present at a meeting at which a quorum is present shall be the act of
the Board, unless the act of a greater number is required by statute, the Articles of Incorporation or these
by-laws.

3.9.2 Informal Action of the Board.
No action of the Board shall be valid unless taken at a meeting at which a quorum 1s present, except that
any action which may be taken at a meeting of the Board may be taken without a meeting if a consent 1n
writing (setting forth the action so taken) shall be signed by all Directors.

Telephonic Meetings.
Any meeting of the Directors, including annual meetings, may be held telephonically.

Resignation, Removal, and Expiration.

Any Director may resign from the Board at any time by giving written notice to the President or the Secretary and,
unless otherwise specified therein, the acceptance of such resignation shall not be necessary to make it effective.
Any Director may be removed from office at any time with or without cause by a majority vote of the Board of
Directors, provided a ten-day written notice of intended action is given to that Director. Any Director missing three
regular meetings of the Board during a calendar year shall be considered to have submitted a formal resignation.

3
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3.12

3.13

3.14

3.15

4.1

4.2

43

&

THE SHEPHERD'S WAY

Exceptions may be made upon written request to remain on the Board by the affected Director to the Executive
Commuttee. Not less than 30 days prior to the Annual Meeting, the Membership and Board Development Commuttee
shall present to the Board a slate of Director candidates to fill upcoming vacancies. These candidates will be voted
upon during the Annual Meeting.

Proxies Prohibited.
A Director may not vote by proxy.

Compensation.
Directors, as such, shall not receive any stated salaries of their services, but by resolution of the Board a reasonable

amount may be allowed as reimbursement of expenses incurred 1n attending to their authorized duties, provided,
however, that subject to the provisions herein concerning self dealing, nothing herein contained shall be construed
to preclude any Director from serving TSW in any other capacity and receiving compensation therefore.

Prohibition on Self-sufficiency.
No Director shall exercise any of the powers granted to them herein with regard to actions that may directly or
indirectly provide financial benefit to that Director.

Procedure.

The board may adopt its own rules of procedure which shall not be inconsistent with the Articles of Incorporation,
these by-laws or applicable law. In the absence of the Board adopting its own special rules of procedure as provided
for herein, the Board will conduct its affairs 1n a manner which is fair and equitable to all Directors.

ARTICLE IV
Committees

Designation.
The Board of Directors may, from time to time, designate committees for TSW.

Functions.

Except with respect to an Executive Committee or where a committee is specially delegated authority to act when
the Board is not in session, committees shall serve in an advisory capacity to the Board regarding those aspects of
the business and affairs of TSW to which they have been delegated responsibility.

Duties of Committees.

The duties of each commuittee may be as follows:

43.1 Executive Committee.
An Executive Committee is designated to have and exercise, when the Board 1s not 1n session and prudent
management requires prompt action, all of the authonty of the Board in the management of TSW, except as
such authonty is limited by resolution of the Board. All Executive Committee actions shall be subject to
the review and ratification of the Board at the next meeting of the Board of Directors. The Executive
Committee shall be composed of the President, Secretary, Treasurer, and two members of the Board (one
will be the Ministry Founder until such time as he chooses to step down), who are not committee chairs, to
be elected at large by the majority of the Board. The Executive Committee shall constitute a quorum for the
transaction of business.

4.3.2  Membership and Board Development Committee.

The Executive Committee and Executive Director (ex officio) shall appoint a Membership and Board

Development Commuttee consisting of three Board members. The Chairperson of the Commuttee shall be

appointed by the President from the non-officer members of the Board. This committee shall be responsible

for:

a. Recommending experienced, church-going, community-involved board members to the Executive
Committee

b. Providing periodic training to board members to help them understand issues surrounding
homelessness and to equip them to do their jobs more effectively

4
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4.4

4.5

4.6

4.7

4.8

'LH_EﬂS-H EPH_[J\DS ‘ﬁlAY
¢. Maintaining and updating Board Manuals

433  Agency Action Imtiatives.
The Chnistian Alliance, HOPE Central, and Housing Creations are the identified initiatives of TSW. Each
Board member shall identify one of these initiatives on which to serve, provide expertise, leadership and
act as a liaison to the full Board of Directors. Agency Action Initiatives shall also be comprised of church
and community partners, individuals involved in homeless families, advocacy, and with passion and
genuine nterest in TSW.

434  Servants of Shepherd’s Way Advisory Board.

a. The Servants of Shepherd’s Way shall include former Board members and other individuals interested in
aligning themselves with TSW but unable to commit to attending ten Board meetings per year. The Board
shall nominate and approve members of Servants of Shepherd’s Way.

b. Servants of Shepherd’s Way Advisory Board shall function in an advisory capacity, reviewing monthly
Board of Director meeting material, publications/literature and meeting as needed to iearn about the currem
state of TSW’s minustry.

43.5  Additional Committees.
Additional committees that are designated by the Board of Directors pursuant hereto shall discharge such
responsibility as may be assigned to them by the authonty establishing such committees.

Powers.

A committee shall have and may exercise all the authority granted to it by the Board, except that no committee shall

have the authority to:

(a) approve any actions or proposals required by law or the Articles of Incorporation io be approved by the Board;

(b) fill vacancies in the membership of the Board or any committee;

(c) adopt, amend, or repeal these by-laws;

(d) amend or repeal any resolution of the Board, or

(e) act on matters delegated by the Articles of Incorporation, by-laws or resolution of the Board to said Board or to
another commuttee.

Appointment of Committee Members.

As committees are deemed necessary or appropriate, the Chairman shall appoint a committee chairman, who may or

may not be a Director; and the following shall apply:

(@) Committee Chairmen may appoint additional members which additional members must be approved by the by
the President.

(b) The appointments to any committee that 1s delegated authority to act on behalf of TSW, including, but not
limited to, the Executive Commuttee, shall be chosen by the Board from among the Directors; and,

The Executive Committee shall be composed of the President, Secretary, Treasurer, and two members of the Board

(one will be the Ministry Founder until such time as he chooses to step down).

Tenure of Committee Members.

The members and chairman of each committee shall take office on the day of their appointment and hold office for
two years. Term extensions may be recommended by the Board by the Membership and Board Development
Committee. An officer may serve successive terms upon approval by the Board membership at the Annual Meeting.
Terms will expire at the subsequent annual meeting of the Board and successors shall have been appointed or until
the earlier of their resignation, removal from office, or death, or until the commuttee has been dissolved. The
Mimstry Founder, Fred Scarbrough, shall be a permanent Officer of the Board and Executive Committee Member
until such time as he chooses to step down.

Resignation of Committee Members.

Any committee member may resign there from by providing wrntten notification of such resignation to the President
or Secretary, and any such resignation shall become effective immediately upon receipt of said written notification
or at such later day as may be specified 1n the notification.

Removal of Committee Members.
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Any committee member may be removed from office at any time, with or without cause, by the Board of Directors
or the President. However, any member of any commuttee delegated authonty to act on behalf of TSW, including,
but not limited to, the Executive Committee may be removed only by the Board of Directors.

Vacancies.

Any vacancy occurring in the membership of a committee and any membership thereon to be filled by reason of
increase in the number of members of the commuttee shall be filled, provided, however, that any vacancy occurring
in the membership of any committee delegated the authority to act on behalf of TSW, including, but not limted to,
the Executive Committee, shall be filled only by the Board of Directors from among their number.

Compensation.
Committee members shall not receive any stated salaries for their services, but a reasonable amount may be allowed

for reimbursement of expenses incurred in attending to their authorized duties, including, but not limited by this
Section, nothing herein contained shall be construed to preclude any committee member from serving TSW in any
other capacity and receiving compensation therefore.

ARTICLE V
Committee Meetings

Meetings. Meetings of any committee may be called at any time by:
(a) the chairman of the commuttee;

(b) any two committee members; or

(c) the Chairman of the Board

Place of Meetings.
Commuittee meetings shall be held at the principal place of business of TSW or at such other place as the chairman of

the committee may from time to time designate.

Notice of Meetings.

Written, printed, electronically, or oral notice stating the place, day and hour of any meeting of a committee must be
given to each committee member not less that three, or more than thirty days before the committee meeting, by or at
the direction of the person or persons calling the meeting. Notice must be given either personally or by telephone,
electronically, or first class mail; and if mailed, the notice will be deemed to be given when deposited in the U.S.
Mail addressed to the committee member at his address, as it appears in the records of TSW, with postage thereon
prepaid. Except as otherwise specified in these by-laws, the notice need not specify the business to be transacted at,
or the purpose of any meeting.

Telephonic Meetings.
Any committee meeting may be held telephonically or electronically.

ARTICLE VI
Officers

Officers.

The officers of the Corporation shall be a President, a Secretary, a Treasurer, and a Minustry Founder. The President
of the Corporation shall contemporaneously be Chairman of the Board of Directors, and the Secretary of the
Corporation shall contemporaneously be Secretary of the Board of Directors.

The Corporation may, at the discretion of the Board of Directors, provide for different categories of officers, and
may have additional officers. Any two offices may be held by the same person. The duties of certain offices are set
forth herein. When the incumbent of an office is unable to perform the duties thereof or when there is no incumbent
of an office (both such situations referred to thereafier as the “absence” of the officer), the duties of the office shall,
unless otherwise provided by the Board or these by-laws, be performed by the next officer set forth in the following
sequence: President, Ministry Founder, Secretary and Treasurer.

Nominations and Elections.
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All officers (with the exception of Ministry Founder) shall be elected every two years by the Board at its annual
meeting for terms of two years, or until their successors have been duly elected and qualified, or until their death,
resignation or removal. Officers elected at a meeting other than an annual meeting shall serve a short-term from the
date of election to the date of the subsequent annual meeting,.

Resignation and Removal.

Any officer may resign at any time by giving written notice to the President, or to the Secretary, and unless
otherwise specified therein, the acceptance of such resignation shall not be necessary to make 1t effective. Any
officer may be removed by the Board of Directors whenever in its judgment the best interests of the Corporation
would be served thereby.

Vacancies.
A vacancy in any office may be filled by the Board of Directors for the unexpired portion of the term.

Duties of the Officers.

6.5.1  President.
The President shall be the principal Executive Officer of the Corporation, the chairman of the Board of
Directors and, subject to the Board, he shall in general supervise and manage all the business and affairs of
TSW. The President shall, when present, preside at all meetings of the Board, appoint ad hoc committee
chawrs. The President shall perform all duties incident to the office of president and such other duties as
may be prescribed by the Board of Directors from time to time.

6.5.2  Mustry Founder.
The Ministry Founder, Fred Scarbrough, shall provide visionary ieadership for the Board. He shall inform
the Board of opportunities to better serve the homeless and collaborate with community activities toward
this end.
In the event of the death of the President or refusal or inability to act, the Ministry Founder shall perform
the duties of the President, and when so acting, shall have all the powers and be subject to all restrictions
upon the President.

6.5.3  Secretary.
The Secretary shall keep full and accurate recordings/minutes of all meetings of the Board of Directors; see

that notices are duly given in accordance with these by-laws; keep a register of names and addresses of all
Board members; keep and maintain the official records of TSW; and 1n general perform all duties incident
to the office of Secretary, and such other duties as may from time to time be assigned to him by the
President or by the Board of Directors.

6.5.4  Treasurer.
The Treasurer shall have charge and custody and be responsible for all funds and securities of the
Corporation; shall have charge and custody and be responsible for all financial records; receive and give
receipts for monies due and payable to TSW from any source whatsoever, and depostt all monies in the
name of TSW in such banks and depositories as shall be selected by the Board of Directors and in general
perform all duties incident to the Office of Treasurer, as such other duties as may from time to time be
assigned to him by the President or by the Board. The Treasurer may delegate functional authority to one
or more staff or volunteers to actually receive and deposit funds, maintain and store financial records, issue
receipts and disburse funds with any limitations established by the Board of Directors.

6.5.5 Compensation.
Officers may not receive financial compensation for their services. Officers, as such, shall not receive any

stated salaries for their services, but by resolution of the Board a reasonable amount may be allowed as
reimbursement of expenses incurred in attending to their authorized duties; provided, however, that subject
to the provisions herein concerning self dealing, nothing herein contained shall be construed to preclude
any Officer from serving the Corporation in any other capacity and receiving compensation therefore.

6.6 Bonds of Officers.

7
Revised: 2010-04-092009-11-302009-11-43




7.1

7.2

7.3

7.2

7.3

7.4

7.5

7.6

&

THE SHEPHERDS WAY

The Board may secure the fidelity of any or all of such officers by bond or otherwise, 1n such terms and
with such surety or sureties, conditions, penalties or securities as shall be required by the Board. The
premiums for such bond or bonds shall be paid out of the corporate funds of TSW.

6.7 Delegation.
The Board may delegate temporarily the powers and duties of any officer, in case of such officer’s absence

or for any other reason, to any other officer, and may authonize the delegation by any officer of such
officer’s powers and duties to any agent or employee subject to the general supervision of such officer.

ARTICLE VII
Finances

Fiscal Year.
The fiscal vear of TSW shall end on December 31, and methods of accounting for TSW shall be as the Board shall
determine from time to time by resolution of the Board.

Annual Budget.
7.2.1  The Annual Budget for the ensuing calendar year will be submitted by the President to the Board of

Directors for approval on or before the Annual Meeting. The budget shall include estimated income by
source and proposed expenditures by category. The budget shall be arranged to show comparisons for
actual income and expenditures for the current fiscal year and the estimated income and expenditures for
the budget year.

7.2.3  The President shall not authorize expenditure of TSW funds not authorized by the budget. The Board or the
Executive Committee may amend the budget from ume to time as appropriate to scrve TSW’s purposes.

Annual Audit.

The Board shall provide for an annual audit of all TSW accounts and may provide for more frequent audits as
deemed necessary. Annual audits shall be conducted by a certified public accountant or firm of such accountants
who have no personal interest, direct or indirect, in TSW’s financial affairs.

Checks, Drafts, etc.

All checks, drafts or other orders for the payment of money, and all notes or other evidences of indebtedness issued
in the name of TSW shall be signed by such officer or officers, agent or agents of the Corporation and in such
manner as shall from time to time be determined by resolution of the Board. In the absence of such determination
by the Board, such instruments shall be signed by either the Treasurer or the President. From time to time, the
Board shall establish an expenditure amount in excess of which Board approval 1s required. Any instrument for an
amount in excess of the limit so established must be approved by the Board.

Deposits.
All funds of TSW shall be deposited from time to time to the credit of TSW in one or more banks, trust companies,

securities firms, or other depositories as the Board may from time to time designate, upon such terms and conditions
as shall be fixed by the Board. The Board may, from time to time, authorize the opening and keeping with any such
depository as it may designate, of general and special bank accounts or other forms of account and may make such
special rules and regulations with respect thereto, not inconsistent with the provisions of these by-laws, as it may
deem necessary.

Gifts.
The Board may accept on behalf of TSW any contnibutions, gifts, bequests, or devises for and consistent with the
general purposes, or for and consistent with any specific purposes, of TSW.

Books and records.
TSW shall keep correct and complete books and records of account and shall also keep records of the actions of
TSW, which records shall be open to inspection by Directors at any reasonable time.

Dues.
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There shall be no dues payable by TSW Board or committee members or by persons volunteering their time toward
achieving TSW’s purposes.

ARTICLE VIIL
Miscellaneous
Contracts.
The Board may authorize any officer or agent of TSW in addition to the officers so authorized by these by-laws, to
enter into any contract or execute any instrument in the name of and on behalf of TSW, and such authority may be
general or confined to specific instances.

Annual Report.
The President shall cause an Annual Report to be submitted to the Board no later than 120 days after the close of

each fiscal year of TSW.

Seal.
The corporate seal of TSW shall be circular in form with the works “The Shepherd’s Way, Inc., a Corporation Not
For Profit” in the outer edge thereof.

Notice.
8.4.1  Effective Date.

Unless otherwise specified herein, any notice required or permitted to be given pursuant to the provisions
of the Articles of Incorporation, these by-laws, or applicable law, shall be in writing, shall be sufficient and
effective as of the date personally delivered or, if sent by mail, on the date deposited with the U.S. Postal
Service, prepaid and addressed to the intended receiver at such receiver’s last known address as shown in
the records of the Corporation, or if electronically delivered to the intended receiver at the rcceiver’s last
known electronic delivery address.

84.2 Waver of Notice.
Whenever any notice 1s required to be given under the provisions of the Florida General Corporation Act,
Chapter 607, Florida Statutes, as amended, or the Florida Not-for-Profit Corporation Act, Chapter 617,
Florida Statutes, as amended, or under the provisions of the Articles of Incorporation, these by-laws, or
other applicable law, a waiver thereof in writing signed by the persons entitled to such notice, whether
before or after the time stated therein, shall be equivalent to the giving of such notice. The attendance of a
member at any meeting shall constitute a waiver of notice of such meeting, except where a member attends
a meeting for the express purpose of objecting to the transaction of any business on the ground that the
meeting 1s not lawfully called or convened.

Loans to Directors and Officers Prohibited.
No loans shall be made by TSW to directors or officers.

Indemnufication of Directors, Officers, and Others.

(a) TSW shall defend and indemmify any Director or Officer made a party or threatened to be made a party to any
threatened, pending or completed action, suit or proceeding:
(i) Whether civil, criminal, administrative, or investigative, other than an action, suit or proceeding by

or in the right of TSW, by reason of the fact that such person is or was a Director of Officer of
TSW or 1s or was serving as a director, officer, employee or agent of any other corporation,
partnership, joint venture, trust or other enterpnise at the request of TSW, against judgment, fines,
amounts paid in settlement and expenses, including attorney’s fees, actually and reasonably
incurred as a result of such action, suit or proceeding or any appeal thereof, 1f such person acted in
good faith and in a manner such person reasonably believed to be in, or not opposed to, the best
interest of TSW, and in criminal actions or proceedings, without reasonable cause for belief that
such conduct was unlawful. The termination of any such action, suit or proceeding by judgment,
order, settlement, conviction or upon a plea of nolo contendere or its equivalent shall not in 1itself
create a presumption that nay such Director or Officer did not act 1n good faith and 1n a manner
which such person reasonable believed to be in, or not opposed to, the best interests of TSW or,
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with respect to any criminal action or proceeding, that he had reasonable cause to believe that such
conduct was unlawful.

(1) By or 1n the nght of TSW to procure a judgment in its favor by reason of such person’s being or
having been a Director or Officer of TSW, or by reason of such person’s serving or having served
at the request of TSW as a director, officer, employee or agent of any other corporation,
partnership, joint venture, trust or other enterprise, against any expenses, including attorneys’ fees,
actually and reasonable incurred by him in connection with the defense of settlement of such
action, or in connection with an appeal therein, if such person acted in good faith and in a manner
such person reasonably believed to be in, or not opposed to, the best interests of TSW.

Such person shall not be entitled to indemnification in relation to matters as to which such person
had been adjudged to be liable for negligence or misconduct in the performance of his duties to
TSW unless, and only to the extent that, the court in which such action or suit as brought shall
determine upon application that, despite the adjudication ot liability, but in view of aii
circumstances of the case, such person 1s fairly and reasonably entitled to indemnity for such
expenses which such court shall deem proper.

(b) Any indemnification under paragraph (a), unless pursuant to a determination by a court,
shall be made by TSW only as authorized in the specific case upon a determination that amounts for which
a Director or Officer seeks indemnification were properly incurred and that such Director or Officer acted
in good faith and 1n a manner he reasonably believed to be in or not opposed to the best interest of TSW,
and that, with respect to any criminal action or proceeding, he had no reasonable ground for belied that
such action was unlawful. Such determination shall be made either (1) by the Board of Directors by a
majority vote of a quorum consisting of Voting Members who were not parties to such action, suit or
proceedings.

(c) The foregoing rights of indemnification shall not be deemed to hmit 1n any way the power of TSW to
indemnity under any applicable law.

Revocability of Authorizations.

No authorization, assignment, referral or delegation of authority by the Board to any committee, officer, agent, or
other official of TSW, or any other organization which is associated or affiliated with, or conducted under the
auspices of TSW shall preclude the Board from exercising the authority required to meet its responsibility. The
Board shall retain the right to rescind any such authorization, assignment, referral, delegation in its sole discretion.

Employees of TSW.

The Board of Directors shall employ an Executive Director to oversee the daily operations and actions deemed
necessary to fulfill the vision, mission, and goals of TSW as stated herein and directed by the Board. No employee
may serve as a Director.

Rules.
The Board may adopt, amend, or repeal rules (not inconsistent with these by-laws) for the management of the
internal affairs of TSW and the governance of its officers, agents, committees and employees.

Voting of Shares Owned by the Corporation.

Unless otherwise ordered by the Board, either the President, Lay Mimster/Ministry Founder, the Secretary, or the
Treasurer shall have full power and authority on behalf of TSW to attend, to vote and to grant proxies to be used at
any meeting of shareholders of any corporation or otherwise exercise rights of any entity in which TSW may hold
stock or otherwise be a member. Only one officer at a ime may exercise such power and authonty, and it shall be
the officer holding the highest level of office. The Board may confer like powers upon any other person or persons.

Voting by Presiding Officer.
The person acting as presiding officer at any meeting held pursuant to these by-laws shall, if a voting member
thereof, be entitled to vote on the same basis as if not acting as presiding officer.
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8.12 Gender and Number.
Whenever the context requires, the gender of all words used herein shall include the masculine, feminine and neuter,
and the number of all words shall include the singular and plural thereof.

8.13 Sections and Other Headings.
The section and other headings contained in these by-laws are for reference purposes only and shall not affect the
meaning or interpretation of these by-laws

ARTICLE IX
Amendments to By-laws

The power to make, alter, amend, or repeal the by-laws shall be vested solely in the Board of Directors; provided, however,
that the text of any proposal to alter, amend, or repeal the by-laws must be given to all directors with the notice of the
meeting at which the proposal 1s to be considered. Any votes to make, alter, amend, or repeal must be carried by a iwu-iliuds
majority of elected Board members.

ARTICLE X
Dissolution

TSW shall be dissolved upon the vote of two-thirds of TSW’s Board of Directors voting at an annual or special meeting.
Upon the dissolution of TSW, the Board shall, after paying or making provisions for the payment of all of the liabilities of
TSW, distribute all residual assets of TSW to TSW’s partners in ministry to homeless families that are organized and
operated exclusively for charitable, education, religious or scientific purposes which, at the time of such disposition, qualify
as an exempt organization or organizations under Sections 501 (c)(3) and 170 (¢ )(2) of the Code or to the government of the
United States, the State or any city or county within the State exclusively for public purposes. Any assets not so distributed
shall be distributed by a court of competent jurisdiction exclusively for the aforementioned purposes, or to such organization
or organizations organized and operated exclusively for the aforementioned purposes.

CERTIFICATE
Certified as being true and correct By-Laws of the Corporation, The Shepherd’s Way, Inc. as duly adopted by the Board of
Directors on __November 19" 2009.

Kim Saiswick

Secretary

Witness (Print Name and signature)

Witness (Print Name and signature)
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Whenover the context requires, the gender of all words uscd herem ghall include the masculsne, (eninine and neutes,
and the number of all words shall 1aclude the singular and plural thereof.

B.13  Sections and Other Headings
The sechion and other headings contancd in these by-laws are {or reference purposes anly and shall not affect the
meantg or interpretation of these by-laws

ARTICLE IX
Amcndments to By-laws

The power to make, alter. amend. or repeal the by-laws shall be vested solely 1 the Board of Directors, provided, however.,
that the text of any proposal to alter, amend, or cepeal the by-laws must De given w aii dircwion wiil tic igtice ol'the
meetmg at which the proposal 15 o be considered. Any votes to make, atter. anend, or repeal must be carned by a two-thuds
majonty ot clected Board members

ARTICLE X
Dissoloton

TSW shall be disselved upou the votc of two-thirds of TSW's Board of Directors voting at an annual or special mesting
Upon the dissotution of TSW, the Board shall, after paying or making mrovisions for the payment of all of the habilities of
TEW, distibute all residual aagets of TSW to TSW's partners in ministry (o homeless farmties that are organized and
operated cxolusively for chantable, education, religious or seicntific purposes which, at the tume of such disposition, qualify
a5 an 6Xempt organization or erganizanons under Sections S01 (c)(3) and 170 (¢ }(2) of the Code ar to the government of the
Unrited Statcs, the State or any city or county within the State exclusively for public purposes. Any asscts not 5o distnbuted
shall be distnbuted by a court of competent jurtsdiction exclugively for the afiorementioncd purpasss, or © such wiganizanon
or vrgawizanons organized and operated exclusively for the aforumentwoned purposes.

CERTIFICATE "
Certified as being true and corrcet Hy-Laws of the Corporation, The Shepherd's Way, Inc. as duly adopted by the Board of

Directors ou November 19 2009,
Ku L A&LUW L

Safswick

)

Witmess (Prnt Namie and signalure)

__ Batha +xherman

Witness (Pant Name and sygnature)
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