Short Form |omB No 1545-1150
fom 990-EZ Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(12 of the Internal Revenue Code 2008

(except blac Iung benefit trust or private foundation)
P Sponsoring organizations of donor advised funds and controlling organizations as defined in section 512(b)(13)
must file Form 990 All other organizations with gross receipts less than $1,000,000 and total assets less than

Open to Public

Dgpartment of the Treasury $2,500,000 at the end of the year may use this form .
Intémal Revenue Service P The organization may have to use a copy of this return to satisfy state reporting requirements Inspectlon
A For the 2008 calendar year, or tax year beginning Jul 01 2008, and ending Jun 30,2008
B %BSﬁéaﬁle Please C Name of organization, number and street, city, town, state, and ZIP code D Employer identification number
L Address change use IRS
L Name change Ipar?r?tlgrr 2 3-3 0 09101
|| imwiat retum tgg: VILLAGE CARE FAMILY SERVICES INC E Telephone number
| Termination Specific 215-879-4 023
|| Amended return :I'::;“ 4950 PARKSIDE AVENUE FLOOR 5 F Group Exemption
pERde " Philadelphia PA 19131— Number »501
® Section 501(c)(3) organizations and 4947(a)(1) nonexempt charitable trusts must attach G Accounting method u Cash [)_(| Accrual
a completed Schedule A (Form 990 or 990-EZ). Other (specify) »
| Website: > H Check>|_| if the organization isnot required
J Organization type (check only one) - [XI 501(c)(0 3) 4 (insertno) J J 4947(a)(1) or | | 527 to attach Sch B (Form 990, 990-EZ, or 990-PF)

KCheck » |_| If the organization is not a section 509(a)(3) supporting organizatioand its gross receipts are normallynot more than $25,000
A return I1s not required, but If the organization chooses to file a return, be sure to file a complete return

L Add lines 5b, 6b, and 7b, to line 9 to determine gross receipts, f $1,000,000 or more, file Form 990 instead of Form 990-EZ »> $ 8 3 7 7 9 4 6 .
= Revenue, Expenses, and Changes in Net Assets or Fund Balances (See the Instructions )
g 1 Contnbutions, gifts, grants, and similar amounts received P . e e 1
&0 2 Program service revenue including government fees and contracts . . . .. e o] 2 829,297.
(&= 3 Membership dues and assessments . .. .. .. .. .
&2 4 Investment income . . . | 4 1,149.
% § a Gross amount from sale of assets other than inventory el .. 5a
) b Less cost or other basis and sales expenses . ..l 5b
¢ Gain or (loss) from sale of assets other than inventory (Subtract Ilne 5b from line 5a) (attach schedule} | Sc
qg’ 6  Special events and activities (complete applicable parts of Schedule G) If any amount 1s frogaming, check here | 4 L
e a Gross revenue (not including $ of contributions § .,
2 reportedonlne 1) .. ... . .| 6a ey
b Less direct expenses other than fundraising expenses .... . 6b
¢ Net income or (loss) from special events and activities (Subtract I|ne Gb from line 6a) . 6c
7 a Gross sales of inventory, less returns and allowances ... ..... .... 7a
b Less cost of goods sold e e e 7b L&
¢ Gross profit or (loss) from sales of mventory (Subtract ine 7b fromlne 7a) ....... Lo 7¢
8 Other revenue (descnibe®» RENTAL INCOME )l 8 7,500.
9 Total revenue Add lines 1, 2, 3, 4, 5¢, 6¢, 7c, and 8 9 837,940.
10 Grants and similar amounts paid (attach schedule) 10
11 Benefits paid to or for members .. 11
9 |12 Salares, other compensation, and employee beneflts .. 12 196,416.
g 13 Professional fees and other payments to independent contractors 13 643,448.
5‘ 14 Occupancy, rent, utilities, and maintenance ............. 14
15 Pnnting, publications, postage, and shipping 15
16 Other expenses (describe P 16
17 Total expenses Add lines 10 through 16 ... .. . . e e e 17 839,864.
18 Excess or (deficit) for the year (Subtract line 17 from Ime 9) ceee |18 (1,918.)
% g 19 Net assets or fund balances at beginning of year (from line 27, column (A)) (must agree wnth ;_’ j_
~ 4 end-of-year figure reported on prior year's return) . L . e 19 54,969.
V) ;“’ 20 Other changes In net assets or fund balances (attach explanation) A e e 20
& Net assets or fund balances at end of year Combine lines 18 through 20 .. ..ol 2 53,051.
_. mm Balance Sheets. If Total assets on line 25, column (B} are $2,500,000 or more, file Form 990 instead of Form 990-EZ
(See the instructions ) (A) Beginning of year L {B) End of year
@ 22 Cash, savings, and investments .. ..... .o . e . 246,146. |22 1,169.
[0 23 Land and bulldings . . e . . 23
% 24 Other assets (descnbe PSEE STMT ) 110,069. |24 138,925.
<C 25 Totalassets ........... ... .. L. 356,215. |25 140,094.
€ 26 Total liabilities (describe » SEE STMT ) 301,246. |26 87,043.
» 27 Net assets or fund balances(line 27 of column (B)must agree with line 21) .. 54,969. (27 53,051.
For Privacy Act and Paperwork Reduction Act Notice, see the Instruction for Form 990. Form 990-EZ (2008)

BCA Copynght form software only, 2008 Universal Tax Systems, Inc  All nghts reserved US990EZ1 Rev 1 w b’\




Form 990-EZ (2008) VILLAGE CARE FAMILY SERVICES INC

23-3009161

Page 2

LELSIE  Statement of Program Service Accomplishments (See the instructions )

What Is the organization's primary exempt purpose? EARLY INTERVENTION SERVICES

Describe what was achieved in carrying out the organization's exempt purposes In a clear and concise manner,
destribe the services provided, the number of persons benefited, or other relevant information for each program title

Expenses

(Required for 501(c)(3) & (4)
organizations and 4947(a)(1)
trusts, optional for others )

28 CREATING STRATEGIES THAT IMPACT THEIR CHILDS DEVELOPMEN

USING THEIR OWN UNIQUE STRENGTHS AND ABILITIES

(Grants $ 829, 297.) Ifthis amount includes foreign grants, check here . ... .... » [ [] 28a 839,864.
29
(Grants $ ) _If this amount includes foreign grants, check here . > | | 29a
30
(Grants $ ) If this amount includes foreign grants, check here > | | 30a
31 Other program services (attach schedule) . e e e e
(Grants $ ) If this amount includes foreign grants, check here > |—| 31a
32 Total program service expenses(add lines 28a through 31a) > | 32 839,864.

List of Officers, Directors, Trustees, and Key Employees

(List each one even If not compensated See the instr)

(b) Title & average |(c) Compensation (d) Contributions to (e) Expense
(@) Name and address hours per week (If not paid, employee benefit plans account and
devoted to position enter -0-.) & deferred comp other allowances
JOETTA MORAN GLOVER PRESIDENT
1021 IRVIN Huntingdon PA 19006 60 57,574,
GABRIELLE GLOVER LUCAS SECRETARY
6144 REACH Philadelph PA 19111 10 0
JONATHAN GLOVER VOLUNTEER
1021 IRVIN Huntingdon PA 19006 10 0
DONALD GARDNER TREASURER
7022 GEORG Philadelph PA 19138 10 0
CONSUELA TENNESSEE VICE PRESE
7499 BRIAR Philadelph PA 19138 10 0
KIM LEE KERSEY VOLUNTEER
1021 DISST Philadelph PA 19149 10 0
Form 990-EZ (2008)
BCA Copyright form software only, 2008 Universal Tax Systems, inc  All rights reserved US990EZ2 Rev 1




Form 990-EZ (2008) VILLAGE CARE FAMILY SERVICES INC 23-3009161 Page 3
Other Information  (Note the statement requirements in the instructions for Part VI )
N Yes | No
33 Did the organization engage In any activity not previously reported to the IRS? if "Yes," attach a detailed
v description of each actvity ... S . 33 X
34  Were any changes made to the organizing or governing documents but not reported to the IRS” If "Yes "
attach a conformed copy of thechanges . . ... ... 34 X
35 Ifthe organization had income from business activities, such as those reported on Imes 2, 6a, and 7a (among others) %E )
but not reported on Form 880-T, attach a statement explaining your reason for not reporting the income on Form 990-T L osd ;
a Did the organization have unrelated business gross income of $1,000 or more or section 6033(e) notice, reporting,
and proxy tax requirements? .... . . ... 35a X
b If"Yes"” has it filed a tax return orfForm 990-T for this year? .. ... 35b
36  Was there a iquidation, dissolution, termination, or substantial contraction dunng the year7 If "Yes "
complete applicable parts of Schedule N L .
37a Enter amount of political expenditures, direct or indirect, as described in the instructions P | 37a I 0
b Did the organization file Fornm120-POL for this year?
38a Did the organization borrow from, or make any loans to, any officer, drrector trustee, or key employeewere
any such loans made in a prior year and still unpaid at the start of the period covered by this return? e
b If "Yes," complete Schedule L, Part Il and enter the total amount involved. C . | 38b
39  Section 501(c)(7) organizations Enter < i
a Initiation fees and capital contributions included on line 9 e el . . .|3%a :
b Gross receipts, included on line 9, for public use of club facilities e e 3%b Iy éé @
40a Sechion 501(c)(3) organizations Enter amount of tax imposed on the organization during the year under yif %
section 4911 P> , section 4912 , section 4955 » v '
b Section 501(c)(3) and (4) organizations Did the organization engage in any section 4958 excess benefit transaction during
the year or did it become aware of an excess benefit transaction from a prior year? If "Yes," complete Schedule L, Part .. ..
¢ Enter amount of tax imposed on organization managers or disqualified persons during the year under
sections 4912, 4955,and4958 ... ... ... N
Enter amount of tax on line 40c reimbursed by the organization  ..... .. ......... ... >
e Allorganizations At any time during the tax year, was the organization a party to a prohibited tax shelter transaction?
If "Yes," complete Form 8886-T e e e
41 List the states with which a copy of this return 1s filed P PA
42a The books are in care of » JOETTA MORAN GLOVER Telephoneno » 215-8795-4023
Locatedat » 4950 PARKSIDE AVENUE FL 5 PA PhiladelphiaziP+4 » 19131~
b At any time during the calendar year, did the organization have an interest in or a signature or other authority
over a financial account in a foreign country (such as a bank account, securities account, or other financial Yes | No
account)? ... . i | 42b X
If "Yes," enter the name of the forelgn country P
See the instructions for exceptions and filing requirements fdtorm TD F 90-22.1, Report of Foreign Bank )
and Financial Accounts. e
¢ Atany time dunng the calendar year, did the organization maintain an office outside of the U S ? . 42c X
If "Yes," enter the name of the foreign country
43  Section 4847(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu &orm 1041 - Check here > D
and enter the amount of tax-exempt interest received or accrued during the tax year N | 43 |
Yes | No
44  Did the organization maintain any donor advised funds? If "Yes," Form 990 must be completed instead of PR e
Form 990-EZ ...... OO UPEU U laa | | x
45 s any related organization a controlled entlty within the meaning of section 512(b)(13)’7 If "Yes," Form 990 must ;_ o !
be completed instead of Form 990-EZ .. e e e e | 45 | I X
Form 990-EZ (2008)
BCA Copynight form software only, 2008 Universal Tax Systems, Inc  All nights reserved US990EZ3 Rev 1



Form 990-EZ (2008) VILLAGE CARE FAMILY SERVICES INC 23-3009161 Page 4
Section 501(c)(3) organizations only.  All section 501(c)(3) organizations must answer questions 46 - 49
*  and complete the tables for lines 50 and 51
46  Dud the organization engage n direct or indirect political campaign activities on behalf of or in opposition to Yes | No
* candidates for public office? If "Yes," complete Schedule C, Part | e e .| 46 X
47 Dud the organization engage In lobbying activities? If "Yes," complete Schedule C, Part II e .. 47 X
48 Is the organization operating a school as described in section 170(b)(1)(A)(n)? If "Yes," complete Schedule E 48 X
49a Did the organization make any transfers to an exempt non-charitable related organization? .. ... R 49a X
b If"Yes," was the related organization(s) a section 527 organizaton? . . . ... 48b
50 Complete this table for the five highest compensated employees (other than ofﬂcers dlrectors trustees and key employees) who
each recewved more than $100,000 of compensation from the organization If there is none, enter "None "
{b) Title and average (c) Compensation (d) Contributions to (e} Expense
(a) Name and address of each employee hours per week employee benefit plans & account and
paid more than $100,000 devoted to position deferred compensation other allowances
NONE
Total number of other employees paid over $100,000 | 4

51 Complete this table for the five highest compensated independent contractors who each received more than $100,000 of compensation

from the orgamization If there 1s none, enter "None "

(a) Name and address of each independent contractor paid more than $100,000 {b) Type of service (c) Compensation
NONE
Total number of other iIndependent contractors each recewving over $100,000 . .. W
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and belief, it 1s trus, gprrect, and complete Declaration of preparer {other than officer) 1s based on all Information of which preparer has any knowiedge
Sign } / ;W | 06/27/2011
Here épe{ure of officer Date
JOETTA MORAN(GLOVER)X;*G?V PRESIDENT
7 Type orlint name ang
Progarer's 4 Bate Check If self- Preparer's Identifying No (See instr)
;’j;dmr,s _ 7/2011| employed » [X] P01295244
Usep0nly TAavis & Assoc1ates EIN »23-2869293
®Posy Office Box 20743
1ladelphia PA 19138-0743 Phoneno »215-477-2121
May the IRS discuss thls return with the preparer shown above? See instructions. . . .. > IXI Yes | | No

Form 990-EZ (2008)

BCA Copynght form software only, 2008 Universal Tax Systems, Inc  All rights reserved USS90EZ4 Rev 1




| omB No 1545-0047

SCHEDULE A Public Charity Status and Public Support 2008

(Form 990 or 990-EZ) To be completed by all section 501(c)(3) organizations and section 4947(a)(1)

Department of the Treasury nonexempt charitable trusts. Open to Public

Interhal Revenue Service P Attach to Form 990 or Form 990-EZ. » See separate instructions. Inspection

Name of the organization Employer identification number
VILLAGE CARE FAMILY SERVICES INC 23-3009161

Reason for Public Charity Status (All organizations must complete this part ) (see instructions)

The organization 1s not a private foundation because it is (Please check onbne organization )

1 A church, convention of churches, or association of churches described section 170(b)(1)(A)(i).

A school described insection 170(b)(1)(A)(ii). (Attach Schedule E )

A hospital or a cooperative hospital service organization described section 170(b)(1)(A)(iii) (Attach Schedule H )

A medical research organization operated in conjunction with a hospital described gection 170(b)(1)(A)(iii} Enter the hospital's name,
city, and state

W N

(3]

An organization operated for the benefit of a college or university owned or operated by a governmental unit describedsaction
170(b)(1)(A)(iv). (Complete Part Il )

A federal, state, or local government or governmental unit described mection 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described insection 170(b)(1)(A)(vi) (Complete the Support Schedule in Part il )

A community trust described irsection 170(b)(1)(A)(vi) (Complete Part Il )

An organization that normally receives (1) more than 33 1/3 % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3 % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 Sesection 509(a)(2) (Complete Part It )

An organization organized and operated exclusively to test for public safety Sesection 509(a)(4) (see instructions)

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) Seection
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h

a Type | b D Type Il c D Type lll - Functionally integrated d D Type IlI - Other

e D By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified

persons other than foundation managers and other than one or more publicly supported organizations described In section
509(a)(1) or section 509(a)(2)

w o

-
o

T I X1 O T 17

-
-

f If the organization received a written determination from the IRS that it 1s a Type |, Type Il or Type Il supporting
organization, check this box . . . . C e s . D
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (1) Yes | No
and () below, the governing body of the supported organization? e e e e e e 11g(i)
(ii} A family member of a person described in (1) above? . e e e e e e e eee .. | 1gtii)
(1ii) A 35% controlled entity of a person described in (1) or (n) above? .. . . ......... .. ...... o ... [11gtiii)
h Provide the following information about the organizations the organization supports
(i) Name of supported (ii) EIN (iii) Type of orgamzation | (iv)1s the organ- (v) Ddyou (vi) Is the (vii) Amount of
organization (described on lines 1-9 1zation 1n col notify the organization in support
above or IRC section (i) isted i your organization in col (i)
(see instructions)) governing col (i) of your organized
document? support? ntheUS?

Yeos No Yes No Yes No

3

Total ) . 5

oo

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule A (Form 990 or 990-EZ) 2008

BCA  Copynght form software only, 2008 Universal Tax Systems, Inc  All nights reserved US990A$1 Rev 1




Schedule A (Form 990 or 990-E2) 2008 VILLAGE CARE FAMILY SERVICES INC 23-3009161 Page 2
LIl Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part )

Section A, Public Support

Calendar year (or fiscal year beginning in) » {a) 2004 (b) 2005 (c) 2006 (d) 2007 (e) 2008 (f) Total
1 Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")
2  Taxrevenues levied for the organization's
benefit and either paid to or expended on
its behalf. . . e .
3  The value of services or facilities
furnished by a governmental unit to the
organization without charge ..
4  Total Add lines 1-3 e e
5§  The portion of total contributions by each f 3 & i Toos =
person (other than a governmental unit 4 ’ ToemE @“% g;é
or publicly supported organization) . b @Z%% gﬁ ]
included on line 1 that exceeds 2% of A ¢
the amount shown on line 11, ’ Zf**
column (f) .
6 Public support. Subtract line 5 from I|ne 4 T
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 {c) 2006 (d) 2007 (e) 2008 (f) Total
7  Amounts fromhne 4... ... . .
8  Gross income from interest, d|V|dends
payments received on secunties loans,
rents, royalties and income from similar
SOUrCeS. ... ... ... .....
9  Net income from unrelated business
activities, whether or not the business I1s
regularly carmed on ...
10 Other income Do not include gain or
loss from the sale of capital assets
(Explanin Part IV ) ..
11 Total support.Add lines 7 through 0. % G e T
12 Gross receipts from related activities, etc (see instructions) . } .. | 12 |
13  First five years. If the Form 990 1s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box andstop here . . oo . .- e e e e - L. PJ:I
Section C. Computation of Public Support Percentage
14 Public support percentage for 2008 (line 6, column (f) divided by line 11, column (f)) e 14 0.00 %
15 Public support percentage from 2007 Schedule A, Part IV-A, lne 26  .... .... . . ... 15 100.00 %
16a 33 1/3% support test - 2008.1f the organization did not check the box on line 13, and I|ne 1415 33 1/3% or more, check this box
and stop here The organization qualifies as a publicly supported organization e e e e e . > D
b 33 1/3% support test - 2007.If the organization did not check a box on line 13 or 16a, and line 15 IS 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organizaton .... .. ... .. .. ... . >
17a 10% facts-and-circumstances test - 2008.If the organization did not check a box on Iine 13 16a or 16b, and line 14

is 10% or more, and If the organization meets the "facts-and-circumstances"” test, check this box astbp here Explain

in Part IV how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported

organization .... . ... .ol e eeee e e e e e e . e e > D
10% facts-and-circumstances test - 2007. If the organization d|d not check a box on I|ne 13, 16a, 16b or 17a and I|ne

1515 10% or more, and If the organization meets the "facts-and-circumstances"” test, check this box astbp here

Explain in Part IV how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organizaton . . . . . L. L e .. > D
18 Private foundation. If the organization d|d not check aboxin Ime 13, 163 16b 17a or 17b check thls box and see
instructions .. . .. e L. - - . . . T < U
Schedule A (Form 990 or 990-EZ) 2008
BCA Copynight form software only, 2008 Universal Tax Systems, Inc  All ights reserved US990A%2 Rev 1




23-3009161

US 990 Other Assets 2008
Beginning of year End of year
. Description book value book value FMV
ACCOUNTS RECEIVABLES 16,574. 82,577.
PREPAID EXPENSES 5,000. 6,586.
PROPERTY AND EQUIPMENT NET 21,276. 15,773.
OTHER RECEIVABLES 49,879.
ADVANCE TO OFFICER 15,240. 31,889.
SECURITY DEPOSIT 2,100. 2,100.
110, 0609. 138, 925.

Copynight form software only, 2008 Universal Tax Systems, Inc  All rights reserved US90ST11



23-3009161

US 990 General Explanation 2008
PLEASE NOTE THAT THIS ORGANIZATION IS AND WAS INITIALLY CONFIGURED AS A
NON—PROFIT ORGANIZATION UNDER THE STATE JURSIDICTION AND WAS NOT RECOGNIZED
BY THE INTERNAL REVENUE UNTIL LATE IN 2008 AT WHICH TIME THE INTERNAL
REVENUE SERVICE GRANTED A RETRO DETERMINATION BACK TO THE YEAR 2003

THE FIRM IS CURRENTLY IN THE PROCESS OF FILING AMENDED RETURNS FOR YEARS
2003 THRU 2007 OF WHICH THEY ORIGINALLY FILED AND PAID THE APRROPRIATE
INCOME OF A CORPORATION UNDER THE TAX FORM OF 1120

Copynight form software only, 2008 Universal Tax Systems, Inc  All nghts reserved US80ST20



23-3009161

US 990 Other Liabilities 2008
Beginning of End of year
> Description year book amount book amount
CURRENT MATURITY ON LONG TERM DEBT 15,865. 15,865.
ACCOUNTS PAYABLES AND ACCRUED EXPEN 53,986. 56, 6009.
ACCRUED INTEREST 13,300. 14,569.
DEFERRED REVENUE 218, 095.
301, 246. 87,043.

Copynight form software only, 2008 Universal Tax Systems, Inc  All nights reserved USSTX222
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W

D Siegal & Drossner, PC

CERTIFIED PUBLIC ACCOUNTANTS
¢ AND BUSINESS ADVISORS

Independent Auditors' Report

Board of Directors
Village Care Family Services
Philadelphia, Pennsylvania

We have audited the accompanying statements of financial position of Village Care Family Services (a nonprofit
organization) as of June 30, 2009 and 2008, and the related statements activities and cash flows for the years
then ended. These financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinton on the financial statements based on our audits.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards , issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Village Care Family Services as of June 30, 2009 and 2008, and the changes in its net assets and its
cash flows for the years then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards , we have also issued our report dated September 29, 2010
on our consideration of Village Care Family Services' internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audits.

Certified Public Accountants
Elkins Park, Pennsylvania

September 29, 2010

1
tel 215 517.5600 = fax 215.517 5610 = 300 Yorktown Plaza » Elkins Park, PA 19027 = www.siegaldrossner com
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Village Care Family Services
Statements of Financial Position

JUNE 30, 2009 2008
ASSETS
Current assets
Cash and cash equivalents b 1,169 $ 246,146
Accounts receivable 82,577 16,574
Prepaid expenses 6,586 5,000
Total current assets 90,332 267,720
Property and equipment, net 15,773 21,276
Other receivable - 49,879
Advance to officer 31,889 15,240
Security deposit 2,100 2,100
$ 140,094 $ 356,215
LIABILITIES
Current liabilities
Current maturity of long-term debt $ 15,865 $ 15865
Accounts payable and accrued expenses 56,609 53,986
Accrued interest 14,569 13,300
Deferred revenue - 218,095
Total current liabilities 87,043 301,246
NET ASSETS
Unrestncted 53,051 54,969
$ 140,094 $ 356,215

See accompanying notes to financial statements.

2



Village Care Family Services
Statements of Activities

YEARS ENDED JUNE 30, 2009 2008
REVENUES
Program service fees $ 829,297 $ 756,458
Rental income 7,500 -
Interest income 1,149 -
837,946 756,458
EXPENSES
Program services:
Salaries, benefits, and consulting fees 643,448 516,191
Support services:
General and administrative 196,416 226,689
839,864 742,880
CHANGE IN NET ASSETS (1,918) 13,578
Net assets, beginning of year 54,969 41,391
NET ASSETS, END OF YEAR 3 53,051 $ 54,969

See accompanying notes to financial statements.

3



Village Care Family Services
Statements of Cash Flows

YEARS ENDED JUNE 30, 2009 2008
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (1,918) $ 13578
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization 5,503 6,846
Changes in operating assets and liabilities:
Accounts receivable (66,003) 39,224
Prepaid expenses (1,586) (5,000)
Other receivable 49,879 (49,879)
Accounts payable and accrued expenses 2,623 (6,967)
Accrued interest 1,269 -
Deferred revenue (218,095) 180,053
Net cash provided by (used in) operating activities (228,328) 177,855
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures - (3,100)
Advances to officer (16,649) (15,240)
Net cash used in investing activities (16,649) (18,340)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of loans from officer - (5,625)
Principal payments of long-term debt - (44,003)
Payment of accrued interest - (2,686)
Net cash used in financing activities - (52,314)
Net increase (decrease) in cash and cash equivalents (244,977) 107,201
Cash and cash equivalents, beginning of year 246,146 138,945
Cash and cash equivalents, end of year $ 1,169 $ 246,146
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid for interest $ - h 5,845

See accompanying notes to financial statements.
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Village Care Family Services
Notes to Financial Statements

NATURE OF ACTIVITIES

Village Care Family Services (the Organization) began operating as a non-profit organization for the City of
Philadelphia, Department of Public Health, Office of Mental Health/Mental Retardation in July 2003. The
Organization's main focus is the provision of home/community based early intervention services which
include occupational therapy, physical therapy, special instruction and speech therapy.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The accounts of the Organization are maintained, and the financial statements are prepared, on the accrual
basis of accounting. Accordingly, revenues are recognized when earned, and expenses are recognized when
incurred.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board
m its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statement of Not-for-Profit
Organizations. Under SFAS No. 117, the Organization is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets, temporarily
redtricted net assets and permanently restricted net assets. All of the organization's net assets are unrestricted
at June 30, 2009 and 2008.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Income Taxes

The Organization is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Service Code.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid investments available
for current use with an initial maturity of three months or less to be cash equivalents. Cash equivalents whose
use is limited are not considered cash and cash equivalents, for purposes of the statement of cash flows.



Village Care Family Services
Notes to Financial Statements

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Support and Revenue

The Organization receives its contract support primarily from the City of Philadelphia. Support received
from the contract is recognized on a "fee-for-service" basis. Accordingly, fee income is recognized when
services are performed.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from outstanding balances. The
Organization provides an allowance for bad debts if collectibility appears uncertain. At June 30, 2009 and
2008, an allowance was not warranted.

Property and Equipment

Property and equipment are stated at cost. Expenditures for property and those which substantially increase
useful lives are capitalized. Maintenance, repairs and minor renewals are expensed as incurred. When assets
are retired or otherwise disposed of, their cost and related accumulated depreciation are removed from the
accounts and resulting gains or losses are included in income. Depreciation is provided by the straight-line
method over the estimated useful lives of the assets; equipment (5 years) and leasehold improvements (15
years).

PROPERTY AND EQUIPMENT

Property and equipment consists of the following at June 30.

2009 2008
Vehicles $ 14,828 $ 14,828
Office equipment 17,818 17,818
Leasehold improvements 3,100 3,100
Accumulated depreciation (19,973) (14,470)
$ 15,773 $ 21,276

Depreciation expense was $5,503 and $6,846 for the years ended June 30, 2009 and 2008 respectively.
LONG-TERM DEBT

The Organization has a note outstanding of $15,865 as of June 30, 2009 and 2008, plus accrued interest of
$14,569 and $13,300, as of June 30, 2009 and 2008, respectively. The note is payable in 36 installments of
$2,646 including interest at 10% per annum beginning January 2006.

The annual maturities of long-term debt are $15,865 as of June 30, 2009.



Village Care Family Services
Notes to Financial Statements

10.

LOANS FROM OFFICER/ADVANCE TO OFFICER

The Organization advanced the officer $16,649 and $15,240 during the years ended June 30, 2009 and 2008,
respectively. The advances carry no stated interest rate or repayment terms.

OPERATING LEASE

The Organization leases its office facilities under an operating lease expiring July 31, 2010. In addition to the
basic minimum rent, the Organization is responsible for its proportionate share of taxes, insurance, and
occupancy costs. Future minimun lease payments under the lease are $52,270 and $4,370 for the years ending
June 30, 2010 and 2011, respectively.

Rent expense was $53,300 and $18,000 for the years ended June 30, 2009 and 2008, respectively.
CONCENTRATION

The Organization received 83% and 93%, respectively, of its support from a contract with the City of
Philadelphia for the years ended June 30, 2009 and 2008, respectively.

PRIOR PERIOD ADJUSTMENT

Retained earnings at July 1, 2007 have been adjusted for an overstatement of revenue reported for the year
ended June 30, 2007. The correction has no effect on the results of the activities for the years ended June 30,
2009 and 2008. However, the cumulative effect decreases beginning retained earnings for July 1, 2007 by
$38,042.

RESTATEMENT

The Company has discovered that the financial statements for the year ended June 30, 2008 overstated
revenue and correspondingly understated deferred revenue. Accordingly, the Company restated its results for
the year ended June 30, 2008. The effect of the restatement was to decrease net income by $80,472.
Retained earnings at July 1, 2008 was also decreased by $80,472.
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SD Siegal & Drossner, pc

Independent Auditors' Opinion on
Supplementary Financial Schedules
Required by Sections 1000 to 6000

Board of Directors
Village Care Family Services
Philadelphia, Pennsylvania

We have audited the financial statements of Village Care Family Services for the years ended June 30, 2009 and
2008, and have issued our report thereon dated September 29, 2010. These financial statements are the
responsibility of Village Care Family Services' management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards; Government Auditing
Standards, issued by the Comptroller General of the United States; and the Cuty of Philadelphia Subrecipient
Audit Guide. Those standards and the City of Philadelphia Subrecipient Audit Guide require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audits provides a reasonable basis for our opinion.
- -y

Our audits were made for the purpose ot torming an opinion on the basic thinancial statements ot Village Care
Family Services taken as a whole. The Early Intervention Cost Settlement Report, Program Activity Invoice
Summary, and Schedule of Adjustments on Program Activity Invoice Summary as required by Sections 1000 to
6000 are presented for purposes of additional analysis and are not a required part of the basic financial
statements The information in those schedules have been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to
the basic financial statements taken as a whole.

Sigal £8psasnen AL

Certified Public Accountants
Elkins Park, Pennsylvania

September 29, 2010
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Village Care Family Services
Schedule of Adjustments on Program Activity Invoice Summary

Year Ended June 30, 2009

Total Total Adjustment/
Program Activity Per Invoice  Per Audit Difference
Personnel $ 630,490 $§ 643,448 § 12,958 (A)
Operating 139,020 102,913 (36,107) (A) !
Administration 93,000 88,000 (5,000) (A)
Total 862,510 834,361 (28,149)
Revenue - - -
Net to be funded $ 862,510 $ 834361 $ (28,149) (B)

Explanation of Adjustment/Difference:

(A) Reconciliation of actual costs incurred to costs per cost settlement report submitted.

(B) Resultant effect due to previous adjustments.

See accompanying notes to financial statements.
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CERTIFIED PUBLIC ACCOUNTANTS
AND BUSINESS ADVISORS

SD Siegal & Drossner, pC

Independent Auditors' Report on Compliance

-and on Internal Control over Financial Reporting
Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

Board of Directors
Village Care Family Services, Inc.
Philadelphia, Pennsylvania

We have audited the financial statements of Village Care Family Services, Inc. (the Organization) as of and for
the year ended June 30, 2009, and have issued our report thereon, dated September 29, 2010. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards , issued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Organization’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization's internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis.
A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
Organization's ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a misstatement of
the Organization's financial statements that is more than inconsequential will not be prevented or detected by the
Organization's internal control. We consider the deficiency described in the accompanying schedule of findings
and recommendations (09-01) to be a significant deficiency in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Organization's internal control.
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Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies and accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, the significant deficiency described above, we consider to be a
material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance that are required to be reported under Government Auditing Standards .

The Organization's response to the finding identified in our audit is described in the accompanying schedule of
findings and recommendations. We did not audit the Organization's response and, accordingly, we express no
opinion on it.

This report is intended for the information and use of the audit committee, management and federal awarding

agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

Sigal £poasnen, A L.

Certified Public Accountants
Elkins Park, Pennsylvania

September 29, 2010
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Village Care Family Services, Inc.
Schedule of Findings and Recommendations
Year Ended June 30, 2009

Finding 08-01

Criteria: Management is responsible for the accuracy and completeness of all financial records and related
information. Their responsibilities include adjusting the financial statements to correct material misstatements.
Management is responsible for controls over the period-end financial reporting process, including controls over
procedures used to enter transaction totals into the general ledger; initiate, authorize, record and process journal
entries into the general ledger; and record recurring and nonrecurring adjustients to the financial statements.

Condition: During the performance of our audit engagament procedures, we noted management had not
adjusted all account balances to reflect their appropriate year-end balance. This is a necessary step in ensuring
that financial statements are fairly stated. The unrecorded differences were, in our judgment, material to the
financial statements. Since the Organization's control policies and procedures did not prevent and detect a
material misstatement of the financial statements, we concluded there is a material weakness in the in the
Organization's control policies and procedures required to be reported under professional standards.

Recommendation: We recommend that the Organization work to adjust all account balances to reflect
appropriate year-end balances. This process would 1deally occur before the year-end external audit.

Management Response: Management will evaluate the material audit adjustments for 2009 and will attempt to
eliminate as many as possible going forward.
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