SCANNED SEP 1 ¢ 2009

[ OMB No 1545-0047

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benetfit trust or private foundation)

» The organization may have to use a copy of this return to satisfy state reporting requirements.
April 1 , 2008, and ending March 31

Form 990
.

Dapartment of the Treasury
Iinternat Revenus Service

A For the 2008 calendar year, or tax year beginning

, 20

2008

Open to Public

Inspection

09

B Gheck ff applicable | Please |G Name of crganization United Way of York County D Employer identification number
(| Address change E&ﬂf Doing Business As 23 1 1352588

D Name change p{;r:::r Number and street (or P O box if mail is not delivered to street address) Room/suite E Telephone number

O inutat return Sp‘e:::hc 800 East King Street {717 ) 843-0957

O Termination Instruo- | City or town, state or country, and ZIP + 4

(] Amended retumn wons. | York, PA 17403 G Gross recepls $ 7,079,960

O Application pending F Name and address of principal officer.

| Tax-exemptstatus, [7] 501(c) ( 3 )« (nsertno.) [ ] 4947()1)or [] 527

J Website: » www.unitedway-york.org

H(c) Group exemption number »

H{a) Is this a group retum for amhales7[___|Yas No

H®) Are all affilates ncluded? [ Jves
If “No,"” attach a list (see instructions)

No

K Type of organlzatlon'|_7_] Corporation L] Trust U Association {1 Other » I L Year of formaton:

1921 | M State of legal domicile: PA

s Summary

Briefly describe the organization’s misston or most significant actlvmes During the fiscal year ending March 31, 2009,
° _United Way of York County raised over $7 million dollars 6 tmp ity needs inthe areasof .
::; _education, incomeand health. | IMSCCIVER) ) .
=4
| 2 Check this box » [ if the organization discontinued its operations or sed@UrHori tglr?ﬁflfg of ity eggets.
G
| 3 Number of voting members of the governing body (Part VI, linefia . 3 39
S| 4 Number of independent voting members of the governing jody 6 s L 4 39
2| 5 Total number of employees (Part V, line 2a). GDEN UT 5 80
&| 6 Total number of volunteers (estimate If necessary) .. : - 6 4,644
7a Total gross unrelated business revenue from Part VI, line 12, column (C). 7a 0
b Net unrelated business taxable income from Form 990-T, line 34. . . . 7b 0
Prior Year Current Year
o | 8 Contributions and grants (Part VIIi, line 1h) . 7,035,834 6,887,745
2| 9 Program service revenue (Part VIll, line 2g) . 71,757 82,923
% |10 Investment ncome (Part VIil, column (A), lines 3, 4, and 7d) 279,720 109,229
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10¢, and 11e) . 1,000 63
12 Total revenue—add hnes 8 through 11 (must equal Part Vill, column (A), line 12) 7,388,311 7,079,960
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . 5,830,255 5,699,248
° 14 Benefits paid to or for members (Part IX, column (A), line 4) 0 0
% | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,122,573 1,162,279
2 | 16a Professional fundraising fees (Part IX, column (A), line 11e) . 0 0
& | b Total fundraising expenses (Part IX, column (D), line 25) » ... 390,573
17 Other expenses (Part IX, column (A), Ines 11a-11d, 1124 . . 746,692 683,718
18 Total expenses Add lines 13-17 {must equal Part IX, column (A}, ine 25). _ 7,699,520 7,545,245
19 Revenue less expenses. Subtract line 18 from line 12 . .. (311,209) (465,285)
E § Beginning of Year End of Year
gé 20 Total assets (Part X, Iine 16) 9,903,132 8,295,425
25]21 Total habilties (Part X, ne 26) . . 4,134,191 3,902,202
=z2| 22 Net assets or fund balances Subtract I|ne 21 from hne 20 5,768,941 4,393,223

Signature Block

Under penalties of perjury, | declare that | have examined this return, inctuding accompanying schedules and statements, and to the best of my knowledge
true, correct, and complete Deglaration of preparer (other than officer) 1s based on all information of which repar r has any knowledge

Sign /J M%/ | [
Here Zf officdy/” \7, /() % i ;W Date

’ Type or print name and title

Al N S e
Paid sugnature employed » .

1)

Preparer $ Firm’s name {or yours EIN » H
Use Only if self-employed), } H

address, and ZIP + 4 Phone no P ( )

May the IRS discuss this return with the preparer shown above? (see instructions)

[:] Yes D No

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Cat No 11282Y

Form 990 (2008)
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Form 990 (2008) Page 2
EEII  Statement of Program Service Accomplishments (see instructions)

1

Briefly describe the organization’s misston:
To improve people's lives by building a strona community through cultivating financial generosity, volunteerism

Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ? . . . L.

If “Yes,” describe these new services on Schedule O

Did the organization cease conducting, or make significant changes i how 1t conducts, any program
services? . ..

If “Yes,” describe these changes on Schedule O

Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, If any, for each program service reported

Yes [ No

O Yes No

4a

(Code.

..........................................................................................................................................

4b

(Code

4c

4d

Other program services. (Describe in Schedule O.)
(Expenses $ 103,635 Including grants of $ 0 ) (Revenue $ 108,116 )

4e

Total program service expenses » $ 6,719,547 (Must equal Part IX, Line 25, column (B) )

Form 990 (2008)




Form 990 (2008)
MChecklist of Required Schedules

10
11

12

13
14a

15

16

17
18
19
20
21
22
23

24a

Page 3

Is the organization described In section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,"
complete Schedule A

Is the organization required to complete Schedule B Schedule of Contnbutors” ..
Did the organization engage in direct or indirect political campaign activities on behalf of orin opposmon to
candidates for public office? If “Yes,” complete Schedule C, Part | . Co .
Section 501(c)(3) organizations. Did the organization engage In lobbying actlvmes? If “Yes comp/ete
Schedule C, Part Il

Section 501(c){4), 501(c)(5), and 501(c)(6) orgamzatlons Is lhe orgamzatlon subject to the section 6033( )
notice and reporting requirement and proxy tax? If “Yes,” complete Schedule C, Part Ill . L.
Did the organization maintain any donor advised funds or any accounts where donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete
Schedule D, Part | . e

Did the organization recetve or hold a conservation easement, |nc|ud|ng easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part Il

Did the organization maintain collections of works of art, historical treasures, or other similar assets?/f “Yes,”
complete Schedule D, Part il

Did the organization report an amount in Part X, llne 21 serve as a custodlan for amounts not Ilsted n Part
X; or provide credit counseling, debt management, credit repair, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV ;
Did the organization hold assets in term, permanent or quasi- endowments’? If "Yes complete Schedu/e D Part V
Did the organization report an amount in Part X, lnes 10, 12, 13, 15, or 25?If "Yes,” complete Schedule D,
Parts VI, Vi, Vill, IX, or X as applicable e e e e e e .
Did the organization receive an audited financial statement for the year for which it 1Is completing this return
that was prepared in accordance with GAAP? If “Yes,” complete Schedule D, Parts Xi, XlI, and Xlll .

Is the organization a school described n section 170(b)(1)(A)1)? If “Yes,” complete Schedule E

Did the organization maintain an office, employees, or agents outside of the US 2. .
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaknng, fundra|smg,
business, and program service activities outside the U.S.? If “Yes,” complete Schedule F, Part | . ..
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If “Yes,” complete Schedule F, Part Il.

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Part lll .

Did the organization report more than $15,000 on Part IX, column (A), line 11e? If “Yes,” complete Schedule G, Part /
Did the orgamzation report more than $15,000 total on Part VIIL, lines 1c and 8a? If “Yes,” complete Schedule G, Part Il
Did the organization report more than $15,000 on Part VIil, ine 9a? If “Yes,” complete Schedule G, Part Ill
Did the organization operate one or more hospitals? If “Yes,” complete Schedule H

Did the organization report more than $5,000 on Part IX, column (A), line 1? If “Yes,"” complete Schedule |, Parts I and II
Did the organization report more than $5,000 on Part IX, column (A), line 2% if “Yes,” complete Schedule |, Parts | and /!
Did the organization answer “Yes” to Part ViI, Section A, questions 3, 4, or 5? If “Yes,” complete
Schedule J . R .
Did the organization have a tax- exempt bond i1ssue with an outstandlng pnncrpal amount of more than
$100,000 as of the last day of the year, that was I1ssued after December 31, 20027 /f “Yes,” answer questions
24b-24d and complete Schedule K If “No,” go to question 25.

b Did the orgamzation invest any proceeds of tax-exempt bonds beyond a temporary perlod exceptlon’7 .

26

27

Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . e e
Did the organization act as an “on behalf of” issuer for bond outstandmg at any time during the yeai?
Section 501(c)(3) and 501(c){4) organizations. Did the organization engage in an excess benefit transaction
with a disqualifled person during the year? If “Yes,” complete Schedule L, Part | e
Did the organization become aware that it had engaged In an excess benefit transaction with a disquahfied
person from a prior year? If “Yes,” complete Schedule L, Part |

Was a loan to or by a current or former officer, director, trustee, key employee, h|gh|y compensated employee or
disqualified person outstanding as of the end of the organization’s tax year? If "Yes," complete Schedule L, Part Il .

Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, or
substantial contributor, or to a person related to such an individual? If “Yes,” complete Schedule L, Part Il

-

11

12

13

14a

14b

15

16

17

18

19

20

21

22

23
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24a

24b

24c

24d

25a

25b

26
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27

v
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Form 990 (2008)

28

29
30

31

32

33

35

37

Checklist of Required Schedules (continued)

During the tax year, did any person who Is a current or former officer, director, trustee, or key employee.

Have a direct business relationship with the organization (other than as an officer, director, trustee, or ', i 2
employee), or an Indirect business relationship through ownership of more than 35% in another entity |=

(individually or collectively with other person(s) listed in Part Vil, Section A)? If “Yes, " complete Schedule L,
Part IV .
Have a family member who had a d|rect or lndlrect busmess relatlonshlp w1th the orgamzatlon'7 If “Yes "
complete Schedule L, Part IV .

Serve as an officer, director, trustee, key employee partner or member of an entlty (or a shareholder of a
professional corporation) doing business with the organization? If “Yes,” complete Schedule L, Part IV .
Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M
Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M

Did the organlzatlon liquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Part | . .
Did the organlzatlon sell exchange dlspose of or transfer more than 25% of its net assets'7/f "Yes complete
Schedule N, Part I

Did the organization own 100% of an entlty dlsregarded as separate from the organlzatlon under Regulatlons
sections 301.7701-2 and 301.7701-37 If “Yes,” complete Schedule R, Part | .

Was the organization related to any tax-exempt or taxable entity? /f “Yes,” complete Schedule R Parts I,
i, v, and V, line 1

Is any related organization a controlled ent|ty wrthln the meaning of section 512(b)(13)’? If “Yes,” complete
Schedule R, Part 'V, ne 2 .

Section 501(c)(3) organizations. Did the organlzatlon make any transfers toan exempt non- charltable related
organization? If “Yes,” complete Schedule R, Part V, lne 2.

Did the organization conduct more than 5% of its activities through an entlty that IS not a related orgamzatlon
and that 1s treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part
vi . ..

28c

20 | v

30

31

32

33

35

SN NSNS NN S

37 v
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Form 990 {2008) Page 5
IZM  Statements Regarding Other IRS Filings and Tax Compliance

Yes | No
5 4;?51 ]
1a Enter the number reported in Box 3 of Form 1096, Annual Summary and Transmittal of o, e L
US Information Returns Enter -0- if not apphcable . . . . .. 1a 10
Enter the number of Forms W-2G included in line 1a. Enter -0- if not apphcable .. 1b Ol

¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable |-
gaming (gambling) winnings to prize winners?

2a Enter the number of employees reported on Form W-3, Transm|ttal of Wage and Tax L ' e

Statements, filed for the calendar year ending with or within the year covered by this return 2a 801 i

b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns?

Note. If the sum of lines 1a and 2a i1s greater than 250, you may be required to e-file this return (see

instructions) '

3a Did the organization have unrelated business gross income of $1,000 or more during the year covered by
this return? .

b If “Yes,” has it filed a Form 990 T for thls year'7 If “No prowde an explanatlon n Schedule O

4a At any time during the calendar year, did the organization have an interest In, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)? .

b If “Yes,” enter the name of the forelgn country >

See the Instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank

and Financial Accounts ] D
6a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?. v
Did any taxable party notify the organization that 1t was or 1s a party to a prohibited tax shelter transaction? |_5b v
c If “Yes,” to question 5a or 5b, did the organization file Form 8886-T, Disclosure by Tax-Exempt Entity
Regarding Prohibited Tax Shelter Transaction? . . . e . . . .LS5c
6a Did the organization solicit any contributions that were not tax deductlble’? . . . . . . . . . . .|Sba v

b If “Yes,” did the organization include with every solicitation an express statement that such contributions or
gifts were not tax deductibie?,

7 Organizations that may receive deductlble contrlbutlons under sectlon 170(c)
a Did the organization provide goods or services In exchange for any quid pro quo contribution of more than
$757 | .
b If “Yes,” did the organlzatlon notlfy the donor of the value of the goods or services provnded’?
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 . e e e oo 2 —
If “Yes,” indicate the number of Forms 8282 filed durlng the year . ) N - N I ]
e Did the organization, during the year, receive any funds, directly or indirectly, to pay premiums on a personal
benefit contract? .
f Did the organization, dunng the year pay premlums drrectly or rndlrectly, on a persona! beneflt contract’?
For all contributions of qualified intellectual property, did the organization file Form 8899 as required?
For contributions of cars, boats, airplanes, and other vehicles, did the organization file a Form 1098-C as
requIred?. . . . . L L., 7h

AT oy
o

8 Section 501(c)(3) and other sponsoring organizations maintaining donor advised funds and section L:; ,‘::
509(a)(3) supporting organizations. Did the supporting organization, or a fund maintained by a sponsoring [t
organization, have excess business holdings at any time during the year? .

9 Section 501(c)(3) and other sponsoring organizations maintaining donor adv:sed funds
a Did the organization make any taxable distnbutions under section 49667 .
b Did the organization make a distribution to a donor, donor advisor, or related person'7

10 Section 501(c)(7) organizations. Enter: AR o

a Initiation fees and capital contributions included on Part VI, tine 12, . | . 10a MR fh ¥ gl "
b Gross receipts, included non Form 990, Part VIII, line 12, for public use of ciub facrhtles 10b : :

11 Section 501(c)(12) organizations. Enter.

o Q

4

ey ?

a Gross income from members or shareholders . . . R 1a "
E

b Gross income from other sources (Do not net amounts due or pald to other sources agalnst ;»};ti

amounts due or received from them.) . . 1tb Y

12a Section 4947(a)(1) non-exempt chantablie trusts ls the orgaruzatlon flllng Form 990 in lieu of Form 10417
b If “Yes,” enter the amount of tax-exempt interest received or accrued during the year. [12b|

Form 990 (2008)




Form 990 (2008) , Page 6

Governance, Management, and Disclosure (Sections A, B, and C request information about pO/ICIeS not
required by the Internal Revenue Code )

Section A. Governing Body and Management

For each "Yes” response to lines 2-7b below, and for a “No” response to lines 8 or 9b below, describe the |! ¥
circumstances, processes, or changes in Schedule O. See instructions

Enter the number of voting members of the governing body e . . 1a 39[:
Enter the number of voting members that are independent 1b 39 i3
Did any officer, director, trustee, or key employee have a family relatnonshlp ora busrness refationship with

any other officer, director, trustee, or key employee?

3 Did the organization delegate control over management duties customarlly performed by or under the drrect
supervision of officers, directors or trustees, or key employees to a management company or other person? .
4 Did the organization make any significant changes to its organizational documents since the prior Form 990 was filed?
5 Did the organization become aware during the year of a material diversion of the organization’s assets?
6 Does the organization have members or stockholders? |
7a Does the organization have members, stockholders, or other persons who may elect one or more members
of the governing body?
b Are any decisions of the governing body subject to approval by members stockholders or other persons'7
8 Did the organization contemporaneously document the meetings held or written actions undertaken during
the year by the following:
a The governing body?
b Each committee with authonty to act on behalf of the governlng body’>
9a Does the organization have local chapters, branches, or afflliates? . . .
b If “Yes,” does the organization have written policies and procedures governing the activities of such chapters
affilates, and branches to ensure their operations are consistent with those of the organizaton? . . .1 9b
10 Was a copy of the Form 990 provided to the organization’s governing body before 1t was filed? All organlzatrons
must describe Iin Schedule O the process, If any, the organization uses to review the Form 990 . . . . 10| v
11 s there any officer, director or trustee, or key employee listed in Part Vi, Section A, who cannot be reached at
the orgaruzation’s mailing address? If “Yes,” provide the names and addresses in Schedule O . . . . . .| 11 v
Section B. Policies
Yes | No
12a Does the organization have a written conflict of interest policy? If “No,” go to lne 13 . . . . 12a| v
b Are officers, directors or trustees, and key employees required to disclose annually interests that could give
rrsetoconfhcts”.........................12b'/
¢ Does the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
descnibe in Schedule O how this i1s done .. e e Co. e 12¢| v
13 Does the organization have a wnitten whistleblower pohcy” L. L e e 13| v
14 Does the organization have a written document retention and destruction pollcy’? e L14 ‘/ i
15 Did the process for determining compensation of the following persons include a review and approval by i";f Y _,‘L_Ef*m}i“'{h
Independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision Y ~'.‘.}?ij R‘r

16a

The organization’s CEQ, Executive Director, or top management official? .
Other officers or key employees of the organization?

Describe the process in Schedule O. (see instructions) .
Did the organization invest n, contribute assets to, or participate In a jomt venture or similar arrangement |-
with a taxable entity during the year? .

A

rl, 'Mﬂt‘i

If “Yes,” has the organization adopted a written policy or procedure requiring the organization to evaluate ;- f‘;.%‘?"‘f@l
its participation in joint venture arrangements under applicable federal tax law, and taken steps to safeguard | i, s sat
the organization’s exempt status with respect to such arrangements? . . . . . . . .. 16b

Section C. Disclosure

17
18

19

20

List the states with which a copy of this Form 990 is required to be filed p-Pennsylvania
Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
available for public inspection. Indicate how you make these available Check all that apply.

) Oown website 4 Another's website [/} Upon request

Describe in Schedule O whether {and If so, how), the organization makes its governing documents, conflict of interest
policy, and financial statements available to the public

State the name, physical address, and telephone number of the person who possesses the books and records of the

Form 990 (2008)
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Form 990 (2008) Page 7

[ZIiBUE Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
. Employees, and Independent Contractors
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Empioyees

1a Complete this table for all persons required to be listed Use Schedule J-2 if additional space I1s needed

e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardiess of amount
of compensation, and current key employees. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations

e List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of
the organization, more than $10,000 of reportable compensation from the organization and any related organizations

List persons in the following order individual trustees or directors; Institutional trustees, officers, key employees; highest

compensated employees, and former such persons
[[] Check this box if the organization did not compensate any officer, director, trustee, or key employee

(A) (8 (c) (D) (E) (F)
Name and Title Average Posttion (check all that apply) Reportable Reportable Estimaled
hours per [ sIs]olxlez | compensation compensation amount of
week a2 |2|Z[2|38 18 from trom related other
F E_ c & e|od (512 the organizations coimpensation
S5 3 % > o - organization (W-2/1099-MiSC) from the
2218 g1°%s (W-2/1099-MISC) organization
Gls 3 E and related
7|& 4 organizations
3 g
8
Michael Hady, Board Chair
-------------------------------------------------------- 5 0 0 0
v v
.C.Matthew Smith, Chair Elect 5 0 0 0
v v
Joseph Barlek, Treasurer 5 0 0 0
v v
..R.Q.l?e.r.t.w_o.?_q.SJ._S_e._c.r_e.t.@_ry. ........................ 45 J / ‘/ 1 1 1 ’1 88 0 14,981
izabeth SrD tor - Finance
Elizabeth Loucks, St Director - Finan ce .. 40 , 62,535 0 5,028
Josh ey, Board Member
_______ ua Carney, Board Member |, , 0 0 0
Joseph Clark, i, Board Member ) , o o o
R d
_Thomas Clippinger, Board Member 2 , 0 0 0
David Confer, Board Member . 2 , 0 0 0
Susan Crawford, Board Member 2 , 0 0 0
d ber
Marti Daywalt, Board Member 2 , 0 0 0
Eugen anosky, Board Member
[Eugene Draganosky, Board Member | 2 , 0 0 0
Steve Feldmann, Board Member 2 0 0 0
v
David Freeman, Board Member 2 , 0 0 0
i , Board Member
Terry Gingrow, Board Member ) , 0 0 0
Charles Green, Board Member | 2 , 0 0 0
Monica Grigera, Board Member | ) , 0 0 0

Form 990 (2008)



Form 990 {2008)

t

Page 8

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (8) () D) (E) ({3
Name and title Average Position (check all that apply) Reportable Reportable Esttmated
hours per g s|s]lolxlex o compensation compensation amount of
week c22 (212 _gcﬁ Q from from related other
3 a E 8 ® 35 (3‘, the organizations compensation
Qg |5 215 o organization (W-2/1099-MISC) from the
S = B 8 ®3 (W-2/1099-MISC) organization
S|z 2 é and related
|G < organizations
8 2
a
Earl Grove, Board Member
-------------------------------------------------------- 2 0 0 0
v
Kittie Hake, Board Member
""""""""""""""""""""""""""""" 2 0 0 0
v
J. T. Hand, Board Member
""""""""""""""""""""""""""""" 2 0 0 0
v
Cliff Karoullas, Board Member
-------------------------------------------------------- 2 y 0 0 0
William Law, Board Member
""""""""""""""""""""""""""""" 2 0 0 0
v
Romana Li, Board Member
""""""""""""""""""""""""""""""""" 2 0 0 0
v
John Lind, Board Member
"""""""""""""""""""""""""""""" 2 0 0 0
v
Hank Maul, Board Member
-------------------------------------------------------- 2 0 0 0
v
Kenneth Mazzie, Board Member
-------------------------------------------------------- 2 0 0 0
o
Richard Meriuzzi, Board Member
-------------------------------------------------------- 2 0 0 0
v
Scott Michael, Board Member
-------------------------------------------------------- 2 0 0 0
v
Leroy Moore, Board Member
-------------------------------------------------------- 2 0 0 0
v
See Schedule O Attached for additional
‘Oirectors T
1b_ Total . »

2 Total number of individuals (including those n 1a) who received more than $100,000 i reportable compensation from the

organization » 1

3 Did the organization hst any former officer, director or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual

4  For any individual Iisted on line 1a, I1s the sum of reportable compensation and other compensation from
the orgamzation and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such

individual.

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization for
services rendered to the organization? If “Yes,” complete Schedule J for such person L.

Section B. Independent Contractors

1 Complete this table for yout five highest compensated independent contractors that received more than $100,000 of

compensation from the organization

(A}

Name and business address

(8)

Descriptton of services

©)

Compensation

NONE

2 Total number of mdependent contractors (including those in 1) who received more than $100,000 in

compensation from the organization » 0

Form 990 008



Form 990 (2008}

Page 9

X i 1“, '.,h(’g‘:”nﬂ 7‘ *h "*
e e e
.n "'Z A e s .

TR Q'@
-

"EV

m Statement of Revenue
PSR oL TR v)v_,-A,.VNy«

.45 - -7 N
Lmz\d“ A 1 o 2:- r‘wig VH {,\‘.n}_ _;f.u,-m;u m; t, 'P;._sjg &’,’g 1‘,, ol \';F“x ,.;t):(

(A)
Total revenue

(D)
Revenue

excluded from tax

under sections

512 513 or 514

1a Federated campaigns
b Membership dues .
¢ Fundraising events
d Related organizations
e Govemment grants (contnbutlons)
f  All other contnibutions, gifts, grants,
and similar amounts not Included above

Contributions, gifts, grants
and other similar amounts |

Total. Add lines 1a~1f

1a

1b

1c

id

1e

1f

g Noncash contributions included in ines 1a-1f $
h

6,887,745

‘{“ N'ka,tf g it
k. "l"it;#r“"l' ﬁ“i
W

2a Rental to Exempt Orgs

Program Service Revenue

g Total. Add hnes 2a-2f

f All other program service revenue

Business Code

Vv.s-J.lz‘z-"(":"\,' Ok ".‘_“ 'Tfi. S‘ f Mn 3*1.4\4‘{-, ., p\l&

69,279

69,279

10,254

10,254

3,390

3,390

82,023 |1 I R o

other similar amounts)

5 Royalties .

3 Investment income (including dividends, interest, and

4 Income from Investment of tax-exempt bond proceeds

109,229

. (1) Real

6a Gross Rents

b Less rental expenses

|

|

Xy

el
Aﬁg\: ES

<5

4
s 3

T,

.

A

T

i3

\

EaX

s,

N

Rental income or (loss)
Net rental income or (loss) .

ao0

() Secunties

7a Gross amount from sales of
assets other than inventory

b Less cost or other basis
and sales expenses

RS
BT
’;’ e

.*,_
M

SRR

N

A:‘“

¢ Gain or (loss)
d Net gain or (loss)

See Part IV, line 18 ,
b Less. direct expenses

Other Revenue

See Part IV, line 19 |, .
b Less direct expenses.

10a Gross sales of mventory,
returns and allowances
b Less cost of goods sold

8a Gross income from fundraising
events (not including $ .....__._..

of contnbutions teported on line 1c)

¢ Net income or (loss) from fundralsmg e

9a Gross income from gaming activities

¢ Net income or (loss) from gamlng activiti

less

¢ Netincome or (loss) from sales of inventory

sl

HiE St

q
ﬁ: ,—.n,r,'A J . &

& : ‘u'!vly
G r\c.ﬂ,‘- m‘;‘g.“

! pESATY 1
Y rauie]
i
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v
]
hodd

% ‘-; M "' d

,',r
xftr‘:‘ii- -

Miscellaneous Revenue

Busmess Code

SR
v Pt e

B I F-
<
C e
d All other revenue . . 63 i _ 63_’
e Total. Add lines 11a-11d 63 Eod i B
12 Total Revenue. Add lines 1h, 29, 3, 4 5 6d 7d 8c,
9c, 10c, and 11e > 7,079,960 192,215

Form 990 (2008)




Form 990 (2008)

ZIRTd  Statement of Functional Expenses
Section 501(c){3) and 501(c)(4) organizations must complete ail columns.
All other organizations must complete column (A) but are not required to complete columns (B), (C), and (D).

Page 10

Do not include amounts reported on lines 6b, (A (B) (©) (D)
71, 8b, b, and 10b of Part VIl Tota! expenses P erpenaes 2”:&?2?2‘;“&222 exponsen
2 7 T
1 Grants and other assistance to governments and ‘.4" :'\‘:".,.L:P Hlhs ,1' ;‘y" 3 "f, iw‘:‘«‘fb;?
organizations in the U.S See Part IV, line 21 5,699,248 5,699,248 " K
2 Grants and other assistance to individuals in .
the US See Part IV, line 22 . 0 04
3 Grants and other assistance to governments,
organizations, and individuals outside the .
U S. See Part IV, lines 15 and 16 0 0}
4 Benefits paid to or for members . 0 o
5 Compensation of current officers, dlrectors
trustees, and key employees . . 143,860 36,828 82,145 24,887
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons descnbed in section 4958(c)(3)(B)
7 Other salares and wages . 818,899 513,519 151,846 153,634
8 Pension plan contnbutions {(include section 401(k)
and section 403(b) employer contnbutions) . 50,300 26,987 11,481 11,832
9 Other employee benefits 82,371 43,000 20,260 19,111
10  Payroll taxes 66,849 41,187 13,025 12,637
11 Fees for services (non- employees)
a Management 73 Y 5
b Legal . 35
c Accg:ountlng ) 11,200 0 11,200 0
d Lobbying . ) CRETEET T R
e Professional fundraising services See Part v, Ime 17 Al PRI R
f Investment managementfees . 21,445 6,067 4,831
g Other . 26,863 154 123
12 Advertising and promotlon 58,697 0 58,697
13 Office expenses 83,408 23,595 18,792
14 Information technology . 32,356 9,153 7,290
16 Royalties
16 Ociupancy . 39,440 19,397 11,158 8,885
17  Travel L 17,242 8,479 4,878 3,885
18 Payments of travel or enten‘(alnment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest
21 Payments to afﬂllates ]
22 Depreciation, depletion, and amortlzatlon
23 Insurance
24 Other expenses Itemize expenses not
covered above (Expenses grouped together
and labeled miscellaneous may not exceed o 4l .
5% of total expenses shown on line 25 below) &5 k% gh s il b i s
a Campaign and Communications 114,519 67,775
b Quality Enhancement 36,876 36,876
c Repairs and Maintenance 34,412 16,923
d Duesand Subscriptions 23,235 11,427
e Education 16,502 16,502
f All other expenses .._._._...................... 23,772 17,111 3,708 2,953
25 Total functional expenses. Add lines 1 through 24f 7,545,245 6,719,547 435,125 390,573
26 Joint Costs, Check here » [] if following

SOP 98-2 Complete this line only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation ..

Form 990 (2008)
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Form 990 (2008)

Page 11

Balance Sheet

(A) (B)
Beginning of year End of year
1 Cash—non-interest-bearing ] 150| 1 271
2  Savings and temporary cash investments . 1,822,533} 2 1,146,492
3 Pledges and grants receivable, net . 4,190,559} 3 4,165,722
4  Accounts receivable, net 0| 4 3,282
5 Recewvables from current and former of‘flcers dlrectors trustees, key
employees, or other related parties Complete Part |l of Schedule L . 0
‘r< -:,\*.L‘;r¢_1, ;NL e ;"‘f:‘lxu ’&,/ h‘l‘kv - «?\3"-»‘
6 Receivables from other disqualified persons (as defined under section it . ; !
4958(f)(1)) and persons described in section 4958(c)@3)B) Complete |- LA )
Part Il of Schedule L . .
i:; 7 Notes and loans receivable, net
21 8 Inventories for sale or use . .
<| 9 Prepaid expenses and deferred charges . T S
10a Land, buildings, and equipment cost basis {102 961,304 {3t 5% el ;"ﬁ‘f’i‘i : s \ g
b Less' accumulated deprecration Complete asilif 'g-**;.uf?—‘i: N R B RO \‘&
Part Vi of Schedule D . 10b 759,826 149,633 | 10¢c 201,478
11 Investments—publicly traded securities } 11
12 Investments—other securities See Part IV, iine 1 3,711,681] 12 2,756,766
13  Investments—program-related See Part IV, line 11 13
14  Intangible assets . 14
15  Other assets See Part IV, line 11 ) 10,817} 15 9,670
16  Total assets. Add lnes 1 through 15 (must equal line 34) 9,903,132 16 8,295,425
17  Accounts payable and accrued expenses . 3,233,185| 17 3,009,362
18 Grants payab[e 901,006 18 892,840
19  Deferred revenue . Y
20 Tax-exempt bond Ilabllltles 0
$]21  Escrow account habiity Complete Part v of Schedule D TR - 0
% 22 Payables to current and former officers, directors, trustees, key ey ';Ta l“mﬁiﬁﬁ* ey {J?n
8 employees, highest compensated employees, and disqualified o ‘an‘hlé’ Sl bf'—*’*
- persons Complete Part Il of Schedule L . . . 0
23 Secured mortgages and notes payable to unrelated thlrd partles . 0
24  Unsecured notes and loans payable 0
25  Other habilities. Complete Part X of Schedule D 0
26 Total liabilities. Add lines 17 through 25 . 4,134,191 26 3 902,202
0 Organizations that follow SFAS 117, check here > and L HE TR i;},i;rifm lfﬁr*‘**,*"'ﬂ_;’ R r‘”*’"%
§ complete lines 27 through 29, and lines 33 and 34. B O s R 1oy P
% 27  Unrestricted net assets . 1,784,600 1,117,205
m| 28 Temporarly restricted net assets . 2,360,458 2,083,247
2l29 Permanently restricted net assets 1,623,883 1.1 9“129771
s Organizations that do not follow SFAS 117 check here > D ; ?@"ab‘*é‘:ﬁ‘zm
5 and complete lines 30 through 34. TR
% 30 Capital stock or trust principal, or current funds
21 31 Paid-in or capital surplus, or land, building, or equipment fund
f 32 Retained earmings, endowment, accumulated income, or other funds
2|33 Total net assets or fund balances 5,768,941 4,393,223
34 Total llabihties and net assets/fund balances 9,903,132 8,295,425
-1a®dl  Financial Statements and Reporting
Yes | No
1 Accounting method used to prepare the Form 990 (] cash [/ Accruat [ Other 1 ‘4‘3 [ '_‘ __L ﬂ
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? . 2a v
b Were the organization’s financial statements audited by an independent accountant? 2b | v
c If “Yes” to lines 2a or 2b, does the organization have a committee that assumes responsibility for oversrght of
the audit, review, or compilation of its financial statemerits and selection of an independent accountant? . 2¢ | v
3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Circular A-133? 3a v
b If “Yes,” did the organization undergo the required audit or audrts’) 3b

Form 990 (2008)



SCHEDULE A

Public Charity Status and Public Support

| omBNo 1545-0047

{Form 990 or 990-E2)

Department of the Treastry
Internal Revenue Service

2008

‘Open to Public

To be completed by all section 501(c)(3) organizations and section 4947(a)(1)
nonexempt charitable trusts.

p Attach to Form 990 or Form 990-EZ. » See separate instructions.

"Inspectlon 3 -,_‘.'

Name of the organization

United Way of York County 23

Employer ldenuflcatlon number

1352588

Reason for Public Charity Status (All organizations must complete this part ) (see instructions)

The organization ts not a private foundation because 1t is: (Please check only one organization.)

1 O
2 O
3 0O
4 [

A church, convention of churches, or association of churches described in section 170(b){1)(A)(i).

A school described In section 170(b)(1)(A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described 1n section 170(b){1)(A){iii). (Attach Schedule H.)

A medical research organization operated in conjunction with a hospital described in section 170(b)(1){(A)iii). Enter the
hospital's name, city, and state

5 [ An organization operated for the benefit of a college or university owned or operated by a governmental unit described In
section 170(b)(1){A)(iv). (Complete Part Il)

{7 A federal, state, or local government or governmental unit described In section 170(b){1)}{A)}(v).

7 [/ An organization that normally receives a substanttal part of its support from a governmental unit or from the general public
described In section 170(b)(1){A){vi). (Complete Part Il.)

8 [J A community trust described in section 170(b){(1)(A){(vi). (Complete Part |)

9 [ An organization that normally recewes' (1) more than 33' % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 334 % of its
support from gross mvestment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975 See section 509(a)(2). (Complete Part IIl')

10 [ An organization organized and operated exclusively to test for public safety See section 509({a)(4). (see instructions)

11 [0 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2) See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a O Type ! b OO Type ll ¢ O Type -Functionally integrated d [] Type 11-Other
e [ By checking this box, | certify that the organization 1s not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2)
f If the organization recewved a wrnitten determination from the IRS that 1t 1s a Type |, Type |, or Type Il supporting
organization, check this box
g Since August 17, 2006, has the organlzatlon accepted any glft or contnbutlon from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (i) Yes | No
and () below, the governing body of the supported organizaton? . . . . . . . . . . 11g()
{ii) A family member of a person described in () above? . . . N L ]
{iii) A 35% controlled entity of a person described in () or (1) above? . . . ; N T |
h Provide the following information about the organizations the organization supports
(1) Name of supported {n) EIN (i} Type of organization | (iv) Is the organization | (v} Did you notify {v1) Is the (ve) Amount of
organization (descnbed on hnes 1-9 | ncol {) listed in your| the orgamzation in organization in col support
above or IRG seclion governing document? col {i) of your (1) orgamized 1n the
(see nstructions)) support? us?
Yes No Yes No Yes No
Total jf« 'ﬁ ’f‘i}i ‘f"fu 2 {r f“f? £‘W% L f., R R T “??5%"39%’}3«\4}@@ ';ﬁ&&iﬁ )

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.

Cat No 11285F Schedule A (Form 990 or 990-EZ) 2008



Schedule A (Form 990 or 990-E2) 2008

Page 2

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(V|)
(Complete only if you checked the box on line 5, 7, or 8 of Part |)

Section A. Public Support

Calendar year (or fiscal year beginning in} » {a) 2004 (b) 2005 (c) 2006 (d) 2007 {e) 2008 {f) Total

1

Gifts, grants, contnbutions, and
membership fees received (Do not

nclude any “unusual grants %) . . 7,150,484 | 7,202,452| 7,300,730| 7,035,834 | 6,887,745 35,577,245

2 Tax revenues levied for the organization’s
benefit and either paid to or expended on
its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge .
4 Total. Add lines 1-3 . . . 7 150 484 7,202,452 7 300 730 7,035, 834 6 887 745 35,677,245
5  The portion of total contnbutions by each g i T £ iy o
person (other than a governmental unit or
publicly supported organization) included
on hine 1 that exceeds 2% of the amount ‘
shown on line 11, column (f) . et L s A T ] SIUIIE R TRES
6 Public support. Subtract line 5 from line 4. gt R \’Aa";&"mﬁt\"»ﬂi‘,p;‘\“:f;, R T T L T e L T gt Y 35,677,245
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 {c) 2006 (d) 2007 {e) 2008 {f) Total
7 Amounts fromlne 4 . . . . 7,150,484 7,202,452 7,300,730 7,035,834 6,887,745 35,577,245
8 Gross income from interest, leldends

10

11
12
13

payments received on secunities loans,
rents, royalties and income from similar

Souraes iHes and Incoms from simia 83,252 147,447 206,582 279,720 109,229 826,230

Net income from unrelated business
activities, whether or not the business Is
regulatly carried on

Other iIncome Do not include gain or
loss from the sale of capital assets

Explan m Part V) _ 83,615 86,750 78,770 72,757 82,986 404,878
Total support. Add hnes 7 through 10 A ey }T‘Fﬁ%@;ﬁ}\,“ﬁﬂm:‘J’* RSN WX 36,808,353

Gross receipts from related activities, etc (see instructions) . . . .. e 12

First five years. If the Form 990 is for the organization’s first, second th|rd fourth, or fifth tax year as a section 501(c)u
organization, check this box and stop here

Section C. Computation of Public Support Percentage

14
15
16a

17a

18

Public support percentage for 2008 (ine 6, column (f) divided by line 11, column (f)) . . . . 14 o7

%

Public support percentage from 2007 Schedule A, Part IV-A, ne 26f . . . 15 97

%

33% % support test—2008. If the oiganization did not check the box on ine 13, and llne 14 1S 33/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization . . . N
33% % support test—2007. If the organization did not check a box on line 13 or 16a, and I|ne i51s 33'/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization . . A
10%-facts-and-circumstances test—2008. If the orgarization did not check a box on line 13, 16a, or 16b, and l|ne 1415 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organization . . .»

10%-facts-and-circumstances test—2007. If the organization did not check a box on line 13, 16a, 16b, or 17a, and fine 15 ts 10% or
more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in Part IV how the
organization meets the “facts-and-circumstances” test The organization qualifies as a publicly supported organizaton ., . . . .»
Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, ot 17b, check this box and see instructions »

¥
t

Schedule A {Form 890 or 990-EZ) 2008




Schedule A (Form 990 or 990-E2Z) 2008

Page 3

IGEZRIE Support Schedule for Organizations Described in Section 509(a)(2)
) (Complete only If you checked the box on line 9 of Part |)

Section A. Public Support

Calendar year (or fiscal year beginning in) » {a) 2004 {b) 2005 {c) 2006 {d) 2007

(e) 2008

(f) Total

1 Gifts, grants, contnbutions, and
membership fees received (Do not include
any "unusual grants "} .

2  Gross receipts from admissions, merchandlse
sold or services performed, or facilities
furmshed tn any achvity that 1s related to the
organization's tax-exempt purpose .

3 Gross receipts from activities that are not an
unrelated trade or business under section 513

4  Tax revenues levied for the organization’s
benefit and either paid to or expended on
its behalf

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 Total. Add lines 1-5

7a Amounts included on lines 1, 2, and 3
received from disqualified persons

b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of 1% of
the total of ines 9, 10c, 11, and 12 for the
year or $5,000

¢ Add lines 7a and 7b

8 Public support (Subtract lne 7c from

LT T g T T APl e |3 SRR g
ne6) . . . I i R e e R R

Section B. Total Support

Calendar year (or fiscal year beginning in) » (a) 2004 (b) 2005 (c) 2006 (d) 2007

{f) Total

9 Amounts from line 6

10a Gross income from interest, dlwdends
payments received on securities loans,
rents, royalties and income from similar
sources .

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add ltines 10a and 10b

11 Net income from untelated busnness
activiies not included in lne 10b,
whether or not the business 1s regularly
carned on e e e e

12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part 1V)

13 Toct’al supporl (Add lines 9, 10c, 11,
12) .

F e s s - e Py e s - :
e 0 DG, oM el e S 3 e e TR e S

.1)1

Zrord

7 P
Loy ‘F—‘- Ay

14  First five years If the Form 990 ] for the orgamzatlon s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here

>

Section C. Computation of Public Support Percentage

15 Public support percentage for 2008 (line 8, column (f) divided by line 13, column (f)) 15 %
16 Public support percentage from 2007 Schedule A, Part IV-A, Iine 27g 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2008 (line 10c, column (f) divided by line 13, column {f)) . 17 %
18 Investment income percentage from 2007 Schedule A, Part IV-A, Iine 27h 18 %

19a 33Y: % support tests—2008. If the orgamization did not check the box on Iine 14, and Ilne 15 Is more than 33/ %, and line
17 1s not more than 33% %, check this box and stop here. The organization qualfies as a publicly supported organization »

b 33% % support tests—2007. If the organization did not check a box on hne 14 or line 192, and hne 16 1s more than 33/ %, and
line 18 1s not more than 33%: %, check this box and stop here. The organization qualfies as a publicly supported organization »

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » []

Schedule A (Form 990 or 990-EZ) 2008
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Schedule A (Form 990 or 990-EZ) 2008 N Page 4

LZEdls Supplemental information. Complete this part to provide the explanation required by Part I, line 10;
Part Il, hne 17a or 17b, or Part Ill, line 12 Provide any other additional information (see instructions)-

Part 11, Line 10 - Other Income - This line primarily includes rental income received from tax-exempt organizations as well

Schedule A (Form 990 or 990-EZ) 2008




SCHEDULE C Political Campaign and Lobbying Activities | OME No 15450047

(Form 980 or 990-EZ) ] ) . . 2@08

For Organizations Exempt From Income Tax Under section 501(c) and section 527

Department of the Treasury » To be completed by organizations described below. Opento P_ubli'c .
Internal Revenue Service » Attach to Form 990 or Form 990-EZ. e Insp_ecuo_n'_ .

if the organization answered “Yes,” to Form 990, Part IV, line 3, or Form 990-EZ, Part Vi, line 46 (Political Campaign Activities), then
e Section 501(c)(3) organizations' Complete Parts I-A and B Do not complete Part |-C

e Section 501(c) (other than section 501(c)(3)) organizations Complete Parts |-A and C below Do not complete Part i-B.
¢ Section 527 organizations Complete Part I-A only

If the organization answered “Yes,” to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
e Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)) Complete Part II-A Do not complete Part II-B

e Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)). Complete Part il-B Do not complete Part Il-A.
If the organization answered “Yes,” to Form 990, Part IV, hne 5 (Proxy Tax), then
e Section 501(c)(4), (5), or (6} organizations: Complete Part Iii
Narne of organization Employer identification number
Unlted Way of York County 23 f 1352588
To be completed by all organizations exempt under section 501{c) and section 527 organizations.
See the instructions for Schedule C for details.
1 Provide a description of the organization’s direct and indirect political campaign activities in Part 1V,
2 Political expenditures . . . . . . . . . e S,
3 Volunteerhours . . . . . L L L L L e e e e e e

To be completed by all organizations exempt under section 501(c)(3).
See the instructions for Schedule C for details

1 Enter the amount of any excise tax incurred by the organization under section 4955 R
2 Enter the amount of any excise tax incurred by organization managers under section 4955 | » S
3 If the organization incurred a section 4955 tax, did it file Form 4720 for this year? . . . . .. D Yes D No
4a Wasacorrectonmade? . . . . . . . . . . . . e v o v v oo oo Yes [Neo

. b If “Yes " describe In Part IV
g To be completed by all organizations exempt under section 501(c), except section 501(c}(3).
See the instructions for Schedule C for details.

1 Enter the amount directly expended by the filing organization for section 527 exempt function

activities . . B S T
2 Enter the amount of the flllng orgamzatlon s funds contrlbuted to other organlzatlons for section

527 exempt function activites . . . S
3 Total of direct and indirect exempt functlon expendltures Add I|nes 1 and 2 and enter here and

on Form 1120-POL, Iine 17b . . . . N S 2
4 Did the fiing organization fite Form 1120- POL for thls year” ... e D Yes D No

5 State the names, addresses and employer identification number (EIN) of all sectlon 527 political orgamzatlons to which payments
were made Enter the amount paid and indicate If the amount was paid from the fiing organization’s funds or were political
contributions received and promptly and directly delivered to a separate political organization, such as a separate segregated fund
or a political action committee (PAC). If additional space I1s needed, provide information in Part IV

{a) Name {b) Address {c) EIN {d} Amount paid from (e) Amount of political
fiing orgarzation's contributions received and
funds f none, enter -0- promptly and directly

clelivered to a separate
political orgarization If
none, enter -0-

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990.  Cat No 50084S  Schedule C (Form 990 or 990-EZ) 2008




Schedule G (Form 990 or 990-EZ) 2008

Part -A

{election under section 501(h)). See the instructions for Schedule C for details

To be completed by organizations exempt under section 501(c)(3) that filed Form 5768

A Check » [_Iif the fiing organization belongs to an affiliated group

B Check » [1if the filing organization checked box A and “limited control” provisions apply.

Limits on Lobbying Expenditures
(The term “expenditures” means amounts paid or incurred.)

{a) Filng
organization’s totals

(b) Affihated
group totals

1a Total lobbying expenditures to influence public opinion (grass roots lobbying)

b Total lobbying expenditures to influence a legislative body (direct lobbying)

¢ Total lobbying expenditures (add lines 1a and 1b)

d Other exempt purpose expenditures .

e Total exempt purpose expenditures (add lines 1c and 1d) .

f Lobbying nontaxable amount Enter the amount from the following table n both
columns
If the amount on line 1e, column (a} or (b} ts: | The lobbying nontaxable amount is:
Not over $500,000 20% of the amount on line ie
Over $500,000 but not over $1.000,000 $100,000 plus 15% of the excess over $500,000
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000
Over $1,500,000 but not over $17,000,000 | $225,000 plus 5% of the excess over $1,500,000
Qver $17,000,000 $1,000,000

g Grassroots nontaxable amount (enter 25% of line 1f) .

h Subtract ine 1g from line 1a Enter -0- If line g 1s more than line a

Subtract ine 1f from line 1¢c Enter -0- if line f is more than line c

[S——

section 4911 tax for this year?

If there 1s an amount other than zero on either line 1h or line 1i, did the organlzatlon flle Form 4720 reporting

3 Yes [ No

4-Year Averaging Period Under Section 501(h)

(Some organizations that made a section 501(h) election do not have to complete all of the five

columns below. See the instructions for lines 2a through 2f of the instructions.)

Lobbying Expenditures During 4-Year Averaging Penod

Calendar year (or fiscal year (a) 2005 {b) 2006 (c) 2007
beginning in)

{d) 2008

{e) Total

2a Lobbying non-taxable amount

"rt A

(150% of.hne 2a, column(e)) _5?, Sty *‘*"_53%"* ]

C Total lobbying expenditures

i I e
3;1\.'\“5‘ ¥ wx- H‘t’ﬂ'\' N';,;;:

e T M Lo e w,?:m«a TEIBR RIS (et T
b Lobbying celling amount 5 e 4,?1%1:, St “% «Es“i »?’MT”’J% o B Sl gaser B ~u
1) i SR, S R B ANPET 7;,
’?\"v" ¢! B e ‘L? A 7‘ ¢ z{
Tud T, fS s h 2 o &

ﬁé:ir

P ar LAt o

d Grassroots non-taxable amount

*?"lt»* ‘ e 'Awh,: EREA]
€ Grassroots celing amount 3 ‘I:irf:(f ”il i 2 7 '3:’ (;W \.,m g Tf‘ r‘i{} L
(150% of hne 29, calumn (e) e «Mﬁ« IR

f Grassroots lobbying expenditures

Schedule C (Form 990 or 990-EZ) 2008



Schedule C {Form 990 or 990-E2Z) 2008 Page 3
To be completed by organizations exempt under section 501{c)(3) that have NOT filed Form

5768 (election under section 501(h)). See the instructions for Schedule C for details.

(a) (b)

Yes | No Amount

1 During the year, did the filng organization attempt to influence foreign, national, state or local
legislation, including any attempt to influence public opinion on a legislative matter or [
referendum, through the use of:

a Volunteers?

b Paid staff or management (lnclude compensatlon In expenses reponed on I|nes 1c through 1|)’>

¢ Media advertisements? .o v

d Mailings to members, |eg|sIators or the publlc’J .. . .. Lo e v 500

e Publications, or published or broadcast statements? ... e v

f Grants to other organizations for lobbying purposes? . . .. v

g Direct contact with legislators, their staffs, government officials, or a Ieglelatlve body’> .. v 2,160

h Rallies, demonstrations, seminars, conventions, speeches, lectures, or any other means? v

t Other activities? If “Yes,” describe in Part IV o mv/”

} Total ines 1c through 11 . . . A ety e I .
2a Did the activities In line 1 cause the organlzatlon to be not descnbed in sectlon 501( c)3)? . — ‘\/ i i e

b If “Yes,” enter the amount of any tax incurred under section 4912 :‘3”:"]“?3 "

c If “Yes,” enter the amount of any tax incurred by organization managers under sectuon 4912 \

d If the filing organization incurred a section 4912 tax, did it file Form 4720 for this year? .,

section 501(c)(6). See the instructions for Schedule C for details

Yes [ No
1 Were substantially all (90% or more) dues received nondeductible by members? . . . . . . . . 1
2 Did the organization make only in-house lobbying expenditures of $2,000 or less?. . . . . . . . 2
_ 3 Did the organization agree to carryover lobbying and political expenditures from the prior year? . | . 3

section 501(c)(6) if BOTH Part Ill-A, questions 1 and 2 are answered “No” OR if Part llI-A,
question 3 is answered “Yes.” See Schedule C instructions for details

1 Dues, assessments and similar amounts from members . 1
2 Section 162{e) non-deductible lobbying and political expendltures (do not mclude amounts of }':fpf“f;
political expenses for which the section 527(f) tax was paid). i o

a Currentyear . e e e e . 2"“

b Carryoverfromlastyear . . . . . . . . . . . . . . L . .00 oo 2b

c Total . . . . O -

3 Aggregate amount reported n sectlon 6033(e)(1)( ) notices of nondeductible section 162(e) dues . 3
4 |f notices were sent and the amount on line 2¢ exceeds the amount on line 3, what portion of the Bj‘lhi"%
excess does the organization agree to carryover to the reasonable estimate of nondeductible lobbying e

and polttical expenditure next year? 4

5 Taxable amount of lobbying and political expendltures (llne 2c total minus 3 and 4) 5

REZIVA  Supplemental Information

| Complete this part to provide the descriptions required for Part I-A, line 1, Part |-B, Iine 4, Part I-C, line 5; and Part I-B, line 1i
Also, complete this part for any additional information

Scheddle C {Form 990 or 990-EZ) 2008
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L:EE2\'d  Supplemental Information (continued)
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SCHEDULE D | om8No 15450047

(Form 990) Supplemental Financial Statements 2@08
Department of the Troasury » Attach to Form 990. To be completed by organizations that - Open £5) Publlc '-‘
Internal Revenue Service answered “Yes,” to Form 990, Part IV, line 6, 7, 8, 9, 10, 11, or 12. Inspectlon S
Name of the organization Employer |dent|f|catlon number

United Way of York County 23 1352588

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if
the organization answered “Yes” to Form 990, Part IV, line 6

(a) Donor advised funds {b) Funds and other accounts
1 Total number at end of year . . . 1
2 Aggregate contributions to (during year) 0
3 Aggregate grants from (during year) . 0
4  Aggregate value at end of year . . . 964,017
5 Did the organization nform all donors and donor advisors in writing that the assets held i donor advised
funds are the organization’s property, subject to the organization’s exclusive legal control? . . . | | Yes [:] No

6 Did the organization inform all grantees, donors, and donor advtsors In writing that grant funds may be
used only for charitable purposes and not for the benefit of the donor or donor advisor or other
|mperm|55|ble private benefit? . . . .. . . Yes D No

Conservation Easements. Complete |f the orgamzatuon answered “Yes" to Form 990, Part IV, ine 7

1 Purpose(s) of conservation easements held by the organization (check all that apply)
[0 Preservation of land for public use (e.g , recreation or pleasure) [ Preservation of an historically important land area
O Protection of natural habitat (] Preservation of certified historic structure
{J Preservation of open space

2 Complete lines 2a-2d If the organization held a qualified conservation contribution in the form of a conservation easement
on the last day of the tax year.

72 Held at the End of the Year
a Total number of conservation easements. . . . . . . . . . . . . . . . . 2a
b Total acreage restricted by conservation easements . . . R
¢ Number of conservation easements on a certified historic structure |nc|uded m@ . . . . |2
d Number of conservation easements included m (c) acquired after 8/17/06 . . . . . 2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during
the taxable year» __________________.

4  Number of states where property subject to conservation easement is located » _______..____.____.
5 Does the organization have a wntten policy regarding the periodic monitoring, inspection, violations, and
enforcement of the conservation easements it holds? . | | P e D Yes D No
6 Staff or volunteer hours devoted to monitoring, inspecting, and enforcmg easements durlng the year»
7 Amount of expenses incurred in monitoring, inspecting, and enforcing easements during the year» $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section
170(n)(4)(B)() and section 170(N@BYM? . . . . . . . . . o oo Eves L e

9 In Part XIV, describe how the organization reports conservation easements n lts revenue and expense statement, and
balance sheet, and include, If applicable, the text of the footnote to the organization’s financial statements that describes
the organization’s accounting for conservation easements

Hi ek (] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered “Yes” to Form 990, Part IV, line 8.

1a |f the organization elected, as permitted under SFAS 116, not to report In its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhtbition, education, or research in furtherance of public service,
provide, In Part XIV, the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research In furtherance of public service,
provide the following amounts relating to these items

(i) Revenues included in Form 990, PartVIllLnet . . . . . . . . . . . . . . . §
(ii) Assets included in Form 990, Part X . . . . . e ... > 8
2 If the organization received or held works of art, historical treasures, or other simifar assets for financial gain, provide the
following amounts required to be reported under SFAS 116 relating to these items
a Revenues included in Form 990, Part Vill, ne 1 . . . . . . . . . . . . . . . . ®B §
b Assets included n Form 980, Part X . . . . . . . . . . . . . . . . . . . .¥» §

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 52283D Schedule D {Form 990} 2008




Schedule D (Form 990) 2008 . Page 2

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the orgamization's accession and other records, check any of the following that are a significant use of its collection
items (check all that apply)
a D Public exhibition d D Loan or exchange programs
b [] Scholarly research e L1 Other oo
c Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose In
Part XIV.
5 Dunng the year, did the organization solicit or recetve donations of art, historical treasuires, or other stimilar

assets to be sold to rarse funds rather than to be maintained as part of the organization’s collection? . . D Yes L'_'_l No

Part IV. Trust, Escrow and Custodial Arrangements. Complete If organization answered “Yes” to Form 990,

Part IV, ine 9, or reported an amount on Form 990, Part X, hne 21

1a

Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? | | . Ce . D Yes D No

if “Yes,” explain the arrangement in Part XIV and complete the folIowmg table

Amount
Beginning balance A o e
Additions during the vear . . . . . . e e e e e e . pid
Distributions during the year R I € -
Ending balance . . . O I |
Dud the organlzatlon lnclude an amount on Form 990 Par’t X ||ne 21’? e e e e e D Yes D No

if “Yes,” explain the arrangement in Part XIV

{a) Current year
1a Beginning of year balance . . . 455,991 E
b Contributions . . . . 50,000 m}x;magﬁt '
¢ Investment earnings or Iosses . -164,915
d Grants or scholarships . .
e Other expenditures for facilities
and programs . . . . . . . -21,311
f Administrative expenses . -2,110 ARG ]
g End of year balance . . . . . 317,655 PR ﬁ:g(ﬂ R
2 Provide the estimated percentage of the year end balance held as:
a Board desighated or quasi-endowinent » ____________._. %
b Permanent endowment » _____. 100 %
¢ Termendowment » _________ .. __. %
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by’ Yes | No
() unrelated organizatons . . . . . . . . . . . . . . . .. .. e 3af)| v
{ii) related organizations . . L 3a(t) v
b If “Yes” to 3a(i), are the related organlzatlons Ilsted as requwed on Schedule R° e e e e 3b
4 Describe in Part XIV the Intended uses of the organization’s endowment funds
Investments—Land, Buildings, and Equipment. See Form 990, Part X, line 10
Description of investment {a) Cost or other basis (b) Cost or other {c) Depreciation (d) Book value
(investment) basis (other)
fa land . . . . . . . . . .. 26’063 P “‘:(“ o ‘:"'{}-"‘EJ 26!063
b Buldings. . . . o 413,789 390,513 23,276
¢ Leasehold |mprovements Coe e 316,615 195,380 121,235
d Equpment . . . . L 204,837 173,933 30,904
e Other
Total. Add lines 1a—1e (Co/umn (d) should equal Form 990, Part X, column (B), lne 10(c)) . . . . . . . P> 201,478

Schedule D (Form 990) 2008
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Page 3

m Investments —Other Securities. See Form 990, Part X, line 12

(a) Description of secunty or category
including name of secunty)

{b) Book value

{c) Method of valuation
Cost or end-of-year market value

Financial derivatives and other financial products .
Closely-held equity interests .

Other
Bonds and Certificates of Deposit

1,411,770 End-of-year market value
1,027,341 End-of-year market value
317,655 End-of-year market value

Total (Column (b) should equal Form 990, Part X, cof (B)hne 12) B 2,756,766 | aga ol L R Bt o L Ty Y G R
228008  Investments —Program Related. See Form 990, Part X, Iine 13
(a) Description of investment type (b} Book value {c) Method of valuation
Cost or end-of-year market value
Total. (Column {b) should equal Form 990, Part X, col (B) line 13) » e AR R R R A
LEa8bd  Other Assets. See Form 990, Part X, line 15
{a) Descrnption {b) Book value
Interest Receivable 9,670
Total. (Column (b) should equal Form 990, Part X, col (B) line 15.) . b 9,670

Part X

Other Liabilities. See Form 990, Part X, line 25

(a) Descniption of hability

{b} Amount

PR 12. J"i ,“r‘"”"”‘" LT -;\»ﬂ;ph“ !"e: X 4,“}‘_1‘*&
-

Federal income taxes

jL"""‘f"“r"‘ ol ‘4.‘\3_
s .-.’”(-4
- \i

?_"w

TN

r\l"

L

Total. (Column (b) should equal Form 990, Part X, col (B) hne 25) ™

P
N S
‘s;’r'_w #ggkats

In Part XIV, provide the text of the footnote to the organization’s financial statements that reports the organization’s liability for

uncertain tax positions under FIN 48.

Schedule D (Form 290) 2008
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Reconciliation of Change in Net Assets from Form 990 to Financial Statements

Total revenue (Form 990, Part Vill, column (A), line 12)

Total expenses (Form 990, Part IX, column (A), line 25) .

Excess or (deficit) for the year Subtract ine 2 from line 1

Net unrealized gains (Jlosses) on investments

Donated services and use of facilities .

Investment expenses

Prior period adjustments

Other (Describe in Part XIV)

Total adjustments (net). Add lines 4~ 8
Excess or {deficit) for the year per financial statements Combine lines 3 and 9

Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

1 Total revenue, gamns, and other support per audited financial statements . . . . . . . . 1 4,095,086
2 Amounts included on line 1 but not on Form 990, Part Viil, line 12 f”"*"f{
Net unrealized gains on investments O < PR
Donated services and use of facittes . . . . . . . . . . . [2b 87,970 [=.;
Recoveries of prioryeargrants . . . . . . . . . . . . . 2c
Other (Descrnibe In Part XIV) e e S -
Add lines 2a through 2d

3 Subtract line 2e from line 1

4 Amounts included on Form 9980, Part VIII Ilne 12 but not on ||ne1
Investment expenses not included on Form 990, Part VIli, ine 7b . 4a

N o
b Other (Describe in Part XIV) .o I ) 3,072,844 |1 iy
¢ Addines4aanddb . . . .. . .| 4e 3,072,844

5 Total revenue Add lines 3 and 4c. (ThlS should equa! Form 990 Part l, ||ne 12) .. 5 7,079,960
EERRU  Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

1 Total expenses and losses per audited financial statements
Amounts inciuded on line 1 but not on Form 990, Part IX, line 25:
Donated services and use of facilites . . . . . . . . . . . | 2a
Prior year adjustments . . . T 2 =)
Losses reported on Form 990, Part iX, ||ne 25 T 2
Other (Describe in Part XIV) . . . .o e 2d
Add lines 2a through 2d s 87,970
3 Subtract line 2e from line 1 . . . o .. § _ 5,382,834
4 Amounts included on Form 990, Part IX, I|ne 25 but not on Ilne 1: ’3‘1
a Investment expenses not included on Form 990, Part VIIl, Ine 7b . | 4a [t
b Other (Describe mPart Xiv) . . . . . . . . o 4b 2,162,411 | sy
¢ Addlines4aand4b . . . .. .. |LA4c 2,162,411
_ Total expenses Add fines 3 and 4c (Thls should equal Form 990 Part I, line 18) e 5 7,545,245

7,079,960
7,545,245
-465,285
-910,433

Slo|xlvio|a|biw (N |2

1
2
3
4
5
6
7
8
9
0 3

-1,375,718

o Qo0 T

87,970
4,007,116

Q

5,470,804

N
[ o T e T « 2 ]

Complete this part to provide the descriptions required for Part i, lines 3, 5, and 9, Part lll, ines 1a and 4, Part IV, lines 1b
and 2b, Part V, hne 4, Part X, Part XI, line 8, Part Xll, ines 2d and 4b, and Part XIll, ines 2d and 4b

Schedule D (Form 990) 2008
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SCHEDULE M
(Form 990)

Department of the Treasury

NonCash Contributions

| OMB No 1545-0047

> To be completed by organizations that answered “Yes”

Name of the organization

2008

on Form 990, Part IV, lines 29 or 30 . .Open'To’ Public' -
Internal Revenue Service » Attach to Form 990. ' A

“Inspection:
Employer 1dentification number

United Way of York County 23 1352588

Types of Property

(a) (b) (e}

(d}

Check if Number of contnibutions Revenues reported on Method of determining
applicable Form 990, Part VIII, hne 1g revenues
1 Art—Works of art
2 Art—Historical treasures
3 Art—Fractional interests
4 Books and publications
5 Clothing and household
goods . . . . . .
6 Cars and other vehicles
7 Boats and planes
8 Intellectual property .
9 Securities—Publicly traded . v 5 60,406 Selling Price
10 Secunties—Closely held stock .
11 Securities—Partnership, LLC,
or trust interests
12 Securities—Miscellaneous
13 Qualhfied conservation
contribution (historic
structures) .
14 Qualfied conservation
contribution (other)
15 Real estate—Residential
16 Real estate—Commercial
17 Real estate—Other
18 Collectibles .
19 Food inventory . . . .
20 Drugs and medical supplies
21 Taxidermy
22 Histonical artifacts
23 Scientific specimens
24 Archeological artifacts
25 Other P (oo )
26 Othery» (... )
27 Other P (cooooieeieeoe. )
28 Otherw» (... )
29 Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part IV, Donee Acknowledgement . . . . 29
30a During the year, did the organization receive by contribution any property reported in Part |, hnes 1-28 that |
it must hold for at least three years from the date of the mitial contribution, and which I1s not required to be JEs
used for exempt purposes for the entire holding period?
b If “Yes,” describe the arrangement in Part ||
31 Does the organization have a gift acceptance policy that requires the review of any non-standard
contributions?
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
contributions? L. 3fa
b If “Yes,” describe in Part Il oo
33 if the organization did not report revenues in column (c) for a type of property for which column (a) 1s checked,

describe in Part ||

TR
¥ “*.3:::"

R
L3
3
~

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990 Cat No 51227J Schedule M (Form 990) 2008



LS

Schedule M (Forin 990) 2008 . Page 2

m Supplemental Information. Complete this part to provide the information required by Part |, lines 30b
32b, and 33 Also complete this part for any additional information

United Way of York County may receive stock as payment of a pledge If a donor wishes to contribute stock, the shares

Schedule M (Form 990) 2008



.
SCHEDULE O | OMB No 1545-0047
(Form 990) Supplemental Information to Form 990 @@0 8

) » Attach to Form 990. To be completed by organizations to provide N N
Depariment of the Treasury additional information for responses to specific questions for the Open to Public
Internal Revenue Service Form 990 or to provide any additional information. Inspection
Name of the organization Employer identification number

United Way of York County 23 1352588

Metropolitan Medical Response System committee (YAMMRS). The white paper became an integral component of the
For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat No 51056K Schedule O (Form 990) 2008




M >
Schedule O (Forn 990) 2008 . Page 2
Naine of the arganization Employer identification number

United Way of York County 23 ! 1352588

planning process for responding to a potential pandemic flu. Among other topics, it included the identification of

or the National Association of Family Child Care (NAFCC). National accreditaion and being a STAR 4 are requirements
Schedule O (Form 990) 2008




SCHEDULE O | omB No 1545-0047
{Form 990) Supplemental Information to Form 290 2@08

» Attach to Form 990. To be completed by organizations to provide X N e
Department of the Treasury additional information for responses to specific questions for the . Open t‘?-'Pm?_",cl'i :
Intetnal Rovenue Service Form 990 or to provide any additional information. iy Inspectl_on'_ Lt
Name of the organization Employer identification number
United Wav of York County 23 | 1352588

by mail before filing; time is allowed for questions and comments.
fFor Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990, Cat No 51056K Schedule O (Form 990) 2008




Schedule O (Form 990) 2008 i Page 2
Naime of the organization Employer identification number
United Way of York County 23 | 1352588

Schedule O (Form 990} 2008




« 800 Eagt King Street, P.0. Box 1663
York, PA 17405
Phone. (717) 843-0957 Fax: (717) 843-4082

21 Baltimore Street

Hanover, PA 17331

Phone. (717) 632-8047 Fax: (717) 632-7138
www.unitedway-york.org

United Way of York County

Financial Statement Certification

| hearby certify that:

1. | have read the audited financial statements and related IRS Form 990 of United
Way of York County for the year ended March 31, 2009.

2. Based on my knowledge, these financial statements do not contain any untrue
statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements
were made, not misleading.

3. Based on my knowledge, the financial statements and other financial information
included in this report, fairly present, in all material respects, the financial
condition, results of operations and cash flows of United Way of York County as
of and for the period ended March 31, 2009.

%f@f /4//774/ 7/05?

Robert J. Wgdds, Executive Director Date
&«M G ‘& O\N@L& ﬁ\gb\c‘\
Elizabéth A. Loucks, Sr. Director — Finance Date

A copy of the officral registration and financial snformation for United Way of York County may be obtained from the Department of State by calling toll free, within Pennsylvania 1-800-732-0999 Registration does not imply endorsement



UNITED WAY OF YORK COUNTY

BYLAWS

Amended by the Board of Directors on the following dates:

June 20, 1972
May 27, 1975
March 24, 1980
October 25, 1982
December 13, 1982
February 25, 1985
March 23, 1987
April 28, 1989
May 21, 1990
January 24, 1994
January 24, 2000
April 21, 2003
June 20, 2005
June 9, 2008




UNITED WAY OF YORK COUNTY

BYLAWS

ARTICLE I. NAME & LOCATION

The name of the Corporation shall be United Way of York County (hereinafter referred to as
“UWYC”) The principal place at which the activities of UWYC shall be carried on shall be
located in York County, Pennsylvania.

ARTICLE Il

PURPOSES

The primary interest and strength of the UWYC s its people Its mission is to improve people’s
lives by building a strong community through financial generosity, volunteer commitment and
civic engagement.

1.

This will be done by

a)

b)

B

g9)

Managing an annual fund raising campaign in a cost-effective manner on behalf of
the health and human service needs of York Countians;

Building alternative funding resources, enabling the UWYC to undertake long-
range goals and objectives;

Conducting a resource distribution process which reflects the diversity of the
community in responding to the interests of contributors and the needs of service
recipients, while maintaining a sensitivity to the needs of the organizations eligible
to receive funds;

Working together with other concerned organizations and individuals, to identify,
ameliorate, and where possible, resolve health and human care problems in York
County;

Iincluding all components of a diverse community in the activities of the UWYC;

Heightening the community’s awareness of UWYCs efforts to improve the quality
of life for York Countians;

Serving as a central resource for the recruitment, training, and development of
volunteers as well as offering technical assistance in the management of non-
profit organizations.

No substantial part of the activiies of UWYC shall be for the purpose of carrying on
propaganda or otherwise attempting to influence legislation. None of the activities of
UWYC shall consist of participating in, or intervening in (including the publishing or
distributing of statements), any political campaign on behalf of (or in opposition to)
any candidate for public office.

No part of the net earnings of UWYC shall inure to the benefit of any private
shareholder or any individual. The property of UWYC is irrevocably dedicated to
charitable purposes and upon liquidation, dissolution, or abandonment of the owner,




ARTICLE

The public
of UWYC

ARTICLE

after providing for debts and obligations thereof, the remaining assets will be
distributed to a non-profit fund, foundation or Corporation which is organized and
operated exclusively for charitable purposes which has established its tax-exempt
status under sections 501(c) (3) and 509 (a) (1), (2), or (3) of the Internal Revenue
Code of 1954,

ili. THE PUBLIC AT LARGE

at large, who either reside in or work in York County, may attend the Annual Meeting

V. BOARD OF DIRECTORS

The officers of UWYC shall be under the control of a Board of Directors consisting of
no less than twenty-seven (27) persons, and no more than forty-five (45) persons. No
members of the Board of Directors shall be paid personne! of the Corporation or of
any member agency recetving financial support from the Corporation.

Al the first regularly scheduled Board of Directors meeting immediately prior to the
Annual Meeting of the Corporation, new Directors shall be elected from a slate of
candidates provided by the Nominating Committee to fill the vacancies in the Board
created by the expiration of the terms of one-third (1/3) of the Directors in that year.
All Directors shall be elected to serve for a term of three (3) years,

Vacancies on the Board of Directors caused by death or resignation shall be filled by
election of persons to serve for the balance of such unexpired terms at any regular or
special meeting of the Board of Directors

A Director who misses three (3) consecutive meetings of the Board of Directors
without valid cause or notification shall be deemed to have submilted his or her
resignation from the Board of Directors. Before his or her resignation becomes
effective, he or she shall be personally contacted by the Chair of UWYC to determine
whether or not he or she had valid cause 10 miss one or more of the meetings.

No person may serve more than two (2) consecutive three-ysar terms except after an
absence from the Board of Directors of one (1) year.

Meetings will be conducted In accordance with “Robert’'s Rules of Order,” subject to
some modification by the Charr.

A quorum is 25% of the Board of Directors membership.

To the fullest extent permitted by Pennsylvania law, as is now in effect and as may be
amended from time to time, a Director shall not be personally liable, as such, for
action taken or for any failure to take action unless the Director has breached or falied
to perform the duties of his or her office under the Non-Profit Corporation Law and the
breach or failure to perform constitutes self-dealing, willful misconduct or
recklessness. Nothing hearin shall relieve a Director from responsibility or liability
pursuant to any criminal statue or the liability of a director for payment of taxes
pursuant to Federal, State or Local law.



ARTICLE V. OFFICERS
The officers of UWYC shall be a Chair, a Chair-Elect, and a Treasurer.

The Chair (if applicable), Chair-Elect, and Treasurer shall be elected from the
membership of the Board of Directors. The Chair-Elect who has served two
successive elected terms as a member of the Board of Directors may be elected
Chair even though he or she 1s no ionger eligible to be elected to another term on the
Board of Directors

Election of the Chair-Elect and Treasurer of UWYC shali be held at the regularly
scheduled Board of Directors meeting immediately prior to the Annual Meeting. In the
event that the Chair-Elect i1s unable to assume the position of Chair at the Annual
Meeting following his or her term as Chair-Elect, the Board of Directors shall elect the
Chair of UWYC at the same time the Chair-Elect and Treasurer are elected.

The Executive Direclor of UWYC shall serve as Secretary, withoul vote.

The officers shall have the power and perform the duties customarily devolving upon
such officers.

The Chair shall serve for a one-year term and shall be eligible to succeed himself or
herself for one additional one-year term.

The Treasurer shall serve for a one-year term and shall be eligible to succeed himself
or herself for one additional one-year term.

The Chair-Elect shall serve for a one-year term and shall be eligible to succeed
himself or herself for one additional one-year term. Upon its vacancy, the position of
the Chair of UWYC shall be assumed by the Chair-elect

The Charr, or in his or her absence, a designated officer, appointed by the Chair, shall
preside at the Annual Meeting and at all meetings of the Board of Directors and the
Executive Committee

The Chair shall appoint all divisions, standing and special committees with the
approval of the Board of Directors.

The Treasurer shall have the custody of all funds and securities of UWYC and shall
keep full and accurate accounts of receipts and disbursements in books belonging to
UWYC, shall invest monies and shall deposit all monies and other valuable effects in
the name and to the credit of UWYC and in such depositories as may be designated
by the Board of Directors. He or she shall disburse the funds of UWYC as may be
ordered by the Board of Directors, taking proper vouchers for such disbursements,
and shall render to the Board of Directors at the regular meetings of the Board of
Directors, or whenever they may require it, an account of all transactions and of the
financial condition of UWYC.

The Board of Directors shall require the Treasurer, and may, at its discretion, require
any other officer of any employee of this corporation to give a bond in a sum and with
one or more sureties satisfactory to the Board of Directors, condition upon the faithful




performance of the duties of his or her office and for the restoration to UWYC in case
of death, resignation, retirement, or removal from office of all papers, vouchers,
money, and other property of whatever kind in his or her possession or under his or
her control belonging to UWYC

The Board of Directors shall cause the financial records to be audited annually by an
independent certified public accountant

ARTICLE VI. COMMITTEES
Executive Committee

a) The Executive Committee shall consist of the Immediate Past Chair, Chair, Chair-
Elect, Treasurer, and Division Chairs.

b) The Executive Committee shall have the authority to act in emergencies on behalf
of the Board of Directors between its regular meeting and o perform other duties
as specified by the Board of Directors

c) The committee shall have the power to make rules and regulations for the conduct
of its business A majonity shall constitute a quorum.

d) The Executive Committee shall keep reguiar minutes of its proceedings and report
same to the Board of Directors

Governance Committee

a) The Chair shall appomnt a mmimum of five (5) persons to serve on the
Governance Committee. The Immediate Past Chair of the Board of Directors
shall be asked to serve on the Committee.

b) The Governance Committee shall be responsible for identifying potential Board
members,; recruiting and nominating prospective Board members for
consideration by the Board of Directors; periodically assessing the contributions
of existing Board members and their potential re-nomination, and, assessing, at
least annually, the membership and functioning of the board of Direclors as a
whole in order to recommend such changes in composition and process as it
may deem appropriale to the Board of Directors.

3, Finance Committee
The Finance Commitiee shall be chaired by the Treasurer.

The Finance Committee shall ensure efficient and effective procedures for
collection of annual pledges as well as year-round fiscal management of UWYC.

The Finance Committee shall recommend UWYC's operational budget to the
Board of Directors.

The Finance Committee shall monitor UNYC’s endowment funds, including those
managed by the York County Community Foundation.



Personnel Committee
The Personnel Committee shall develop, review, and recommend policies
affecting employed staff, including conditions of employment, economic benefits,
staff development opportunities, and salary ranges

The Personnel Committee shall also serve as a resource to the Chair and the
Executive Director on all personnel matters

5. Other Committees
The Charr shall appoint ad hoc committees as necessary to further the aim of UWYC.
ARTICLE VII. DIVISIONS
Resource Development Division
The Resource Development Division shall be comprised of the Campaign Cabinet
and such other committees as shail be designated by the Board of Directors or the

Chair. The Chair of the division shall be a member of the Board of Directors.

Community Impact Division

The Community Impact Division shall be comprised of the Community Impact
Committee, the Allocations Steering Commiittee, the Affiliation Committee, the Agency
Review Committee and such other commitiees as shall be designated by the Board of
Directors or the Chair. The Chair of the division shall be a member of the Board of
Directors

Labor Participation Division
The Labor Participation Division shall be comprised of the Labor Advisory Commiltee
and such other committees as shall be designated by the Board of Directors or the
Chair. The Chair of the dwvision shall be a member of the Board of Directors.
ARTICLE Vil. EXECUTIVE DIRECTOR AND STAFF
Executive Director
The Board of Directors shall employ an Executive Director, who shall be
responsible for the conduct of UWYC's business within the prescribed policies of
the Board of Directors and UWYC.

He or she shall act as Secreiary of UWYC without vote

He or she shall serve as an ex-officio member of all standing and special
commiliees without a vote.



Staff

The Executive Director shall employ staff with the approval of the Board of Directors,
shall direct the work of all staff of UWYC, and shall have the authority to discipline
and discharge staff.

ARTICLE IX. FISCAL YEAR

The fiscal year of UWYC shall be April 1 1o March 31.

ARTICLE X. NONDISCRIMINATION

All, officers, directors, committee members, employees, and persons served by UWYC
shall be selected entirely on a nondiscriminatory basis with respect to age, sex, race, religion,
disability, sexual preference or national origin.

ARTICLE Xi. AMENDMENTS

These Bylaws may be amended by the affirmative vote of two-thirds of the directors
present and voting at a regular or special meeting of the Board of Directors.

A statement of the proposed amendments to the Bylaws shall be provided in a written
notice of the meeting given at least fourteen (14) days prior to the meeting date.

ARTICLE XH. CONFLICT OF INTEREST

Definition: A conflict of interest may exist when the interests or concerns of any
director, officer or staff members, or said person’s immediate family, or any party,
group or organization in which said persons hold a position as an employee, officer,
director or partner, may be seen as competing with the interests or concerns of
UWYC.

Disclosure: Each member of the Board of Directors and staff of UWYC must disclose
in writing to the Board any possible conflict of interest. This disclosure must be
updated annually.

Compliance: When such conflict of interest is relevant to a matier requiring action by
the Board of Directors, the interested director shall bring it to the attention of the
Board. The interested Director may, at the discretion of the Chair, participate in any
discussion but shall not vote on the particular matter.

ARTICLE Xlil. MISCELLLANEOUS PROVISION

1.

a) UWYC will indemnify any person who was or is a party or is
threalened to be made a party to any threatened, pending or completed
action, suit or proceeding, whether civil, criminal, administrative or
investigative by reason of the fact that he or she is or was a director,
officer, employee or agent of UWYC, or is or was serving at the
request of UWYC as a director, officer, employee or agent of
another corporalion, partnership, joint venture, trust or other enterprise,



against expenses (including attorney's fees), judgments, fines and

amounts paid in settlement actually and reasonably incurred by him in
connection with such action, suit or proceeding if he or she acted in good

faith and in a manner he or she reasonable believed to be in, or not opposed to,
the best interests of UWYC, and, with respect to any criminal action or proceeding
by judgment, order, settlement, conviction, or upon a plea of nolo contendere or
its equivalent, shall not of itself, create a presumption that the person did not act
in good faith and in a manner which he or she reasonable believed in, or believed
was not opposed to, the best interesis of the corporation, and with respect to any
criminal action or proceeding, has no reasonable cause to believe that his or her
conduct was unlawful.

The preceding notwithstanding, indemnification pursuant to subsection (a)
shall not be made in any case in which the act or failure to act giving rise to the
claim for indemnification i1s determined by a court to have constituted

wiliful misconduct o recklessness.

Any indemnification under the Bylaws shall be made by UWYC

only as authorized n the specific case upon a determination that
indemnification of the director, officer, employee or agent is proper in the
circumstances because he or she has met the applicable standard in
conduct Such determination shall be made by the Board of Directors by a
majority vote of a quorum consisting of directors who were not parties to such
action, suit or proceeding.

Upon the approval and direction of the Board of Directors, UWYC

may (i) establish a fund to secure its indemnification obligations, (ii)
procure insurance to secure such obligations, or (1ii) secure such
obligations partially by establishing a fund and partially through insurance.

Expenses incurred by an officer, director, employee or agent in defending
a civil or criminal action, suit or proceeding, at the discretion of and upon
approval by the Board of Directors, may be paid by UWYC in

advance of the final disposition of such action, suit or proceeding upon
receipt of an undertaking by on behalf of such person to repay such an
amount if it shall ultimately be determined that he or she 1s not entitled

to be indemnified by UWYC.

The indemnification and advancement of expenses provided by, or granted
pursuant to the Bylaw, shall continue as 1o a person who has ceased to

be a director, officer, employee or agent and shall inure to benefit of the heirs,
executors and administrators of such person.

The indemnification provided by this Bylaw shall not be deemed
exclusive of any other rights to which those seeking indemnification
may be entitled under any agreement, vote of directors, or otherwise.




BE IT RESOLVED THAT THE EXECUTIVE COMMITTEE OF
THE UNITED WAY OF YORK COUNTY SHALL.:

Review requests for emergency assistance, grant funding and other projects and make
recommendations regarding such requests to the Board of Directors;

Have the authorily to approve or disapprove line item amounts in the operational budget as
recommended by the Finance Committee, subject to a total amount as shall be approved by
the Board of Directors;

Review and have the authority to approve or disapprove recommendations submitted by the
Personnel Committee relative to salary adjustments and other personnel matters except the
hiring/firing of the Executive Direclor
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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
United Way of York County
800 East King Street

York, Pennsylvania 17403

We have audited the accompanying Statements of Financial Position of United Way of York
County as of March 31, 2009 and 2008, and the related Statements of Activities, Functional
Expenses, and Cash Flows for the years then ended. These financial statements are the
responsibility of the Organization's management. Our responsibility is to express an opinion on
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of United Way of York County as of March 31, 2009 and 2008, and the
changes in net assets and cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

S g&%mzmg/

York, Pennsylvania
May 13, 2009




UNITED WAY OF YORK COUNTY
STATEMENTS OF FINANCIAL POSITION

ASSETS

ASSETS
Cash
Cash - Restricted

ACCOUNTS RECEIVABLE
2008/2009 and 2007/2008 Campaign - Less Allowance [or
Uncollectible Pledges of $466,765 and $370,460
2007/2008 and 2006/2007 Campaign - Less Allowance for
Uncollectible Pledges of $85,906 and $140,000
Invesiment Income
Grants Receivable
Miscellaneous

TOTAL ACCOUNTS RECEIVABLE

INVESTMENTS
Unrestricted
Restricted - Beneficial Interest in Perpetual Trusts Held
by Third Parties
Restricted - Endowment Funds
TOTAL INVESTMENTS

PROPERTY AND EQUIPMENT - At Cost,
Less Accumulated Depreciation

OTHER ASSETS
Prepaid Expenses

TOTAL ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts and Designations Payable, Accrued Expenses,
and Custodian Account

Allocations Payable
TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily Restricted

Permanently Restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See independent auditors' teport and accompanying noles

March 31,

2009 2008
$ 1,076,972 $ 1,755,055
69,791 67,628
4,024,548 4.076,342
101,824 70,830
9,670 10,817
39,350 43,387
3,282 0
4,178,674 4,201,376
1,544,885 2,082,693
317,655 455,991
894,226 1,172,997
2,756,766 3,711,681
201,478 149,633
11,744 17,759
$ 8,295,425 $ 9,903,132
$ 3,009,362 $ 3,233,185
892,840 901,000
3,902,202 4,134,191
1,117,205 1,784,600
2,083,247 2,360,458
1,192,771 1,623,883
4,393,223 5,768,941
$ 8,295,425 $ 9,903,132




| ' UNITED WAY OF YORK COUNTY
STATEMENT OF ACTIVITIES

YEAR ENDED MARCH 31, 2009

PUBLIC SUPPORT AND REVENUE
Prior Year Campaign Results (2008)
Donor Designations

NET CAMPAIGN REVENUE (2008)

Net Assets Released from Restrictions
Prior Year Campaign Results
Less: Provision for Uncollectible Pledges
| Less. Donor Designations
NET CAMPAIGN REVENUE (2008)

|
! Current Year Campaign Results (2009)
| Less: Provision for Uncollectible Pledges

Less: Donor Designations
NET CAMPAIGN REVENUE (2009)

Bequests and Donated Services

Grants

Investment Income - Net

Miscellaneous Income

Memberships/Donations

Rental Income

Service Fees

Unrealized Loss on Investments
TOTAL REVENUE

FUNCTIONAL EXPENSES
Program Services
Gross Funds Awarded/Distributed
Less: Donor Designations
Total
Community Initiatives
Resource Distribution
Community Services
TOTAL PROGRAM SERVICES

Supporting Services
Organizational Administration
Resource Development
TOTAL SUPPORTING SERVICES

TOTAL FUNCTIONAL EXPENSES
CHANGES IN NET ASSETS
NET ASSETS - MARCH 31, 2008
NET ASSETS - MARCH 31, 2009

See independent audilors’ report and accompanying notes

Temporarily  Permanently
Unrestricted Restricted Restricted Total

$ 600,800 $ 0 ¥ 0 § 600,800
61,090 0 0 61,090
661,890 0 0 661,890
6,523,092 (6,523,092) 0 0
(470,000) 470,000 0 0
(2,191,725) 2,191,725 0 0
3,861,367 (3,861,367) 0 0
0 6,301,567 0 6,301,567
0 (555,000) 0 (555,000)
0 (2,162,411) 0 (2,162,411)

0 3,584,156 0 3,584,156

130,695 0 0 130,695
347,133 0 0 347,133
60,747 0 48,482 109,229
10,317 0 0 10,317
38,861 0 0 38,861
69,279 0 0 69,279
53,959 0 0 53,959
(430,839) 0 (479,594) (910,433)
4,803,409 (277,211) (431,112) 4,095,086
5,728,562 0 0 5,728,562
(2,191,725) 0 0 (2,191,725)
3,536,837 0 0 3,536,837
94,530 0 0 94,530
77,397 0 0 77,397
850,339 0 0 850,339
4,559,103 0 0 4,559,103
436,257 0 0 436,257
475,444 0 0 475,444
911,701 0 0 911,701
5,470,804 0 0 5,470,804
(667,395) (277,211) (431,112) (1,375,718)
1,784,600 2,360,458 1,623,883 5,768,941
§ 1,117,205 § 2,083,247 § 1,192,771 § 4,393,223




UNITED WAY OF YORK COUNTY

STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

PUBLIC SUPPORT AND REVENUE
Prioi Year Campaign Results (2007)
Donos Designations

NET CAMPAIGN REVENUE (2007)

Net Assels Released from Restrictions
Prior Year Campaign Resuits
Less: Provision for Uncollectible Pledges
Less: Donor Designations
NET CAMPAIGN REVENUE (2007)

Current Year Campaign Results (2008)
Less: Provision for Uncollectible Pledges
Less: Donor Designations

NET CAMPAIGN REVENUE (2008)

Bequests and Donated Services

Grants

Investment Income - Net

Miscellaneous Income

Memberships/Donations

Rental Income

Service Fees

Unrealized Loss on Investments
TOTAL REVENUE

FUNCTIONAL EXPENSES
Program Services
Gross Funds Awarded/Distiibuted
Spending Policy Distributions
Less: Donor Designations
Total
Community Initiatives
Resource Distribution
Community Services
TOTAL PROGRAM SERVICES

Supporting Services
Organizational Administration
Resource Development
TOTAL SUPPORTING SERVICES

TOTAL FUNCTIONAL EXPENSES
CHANGES IN NET ASSETS
NET ASSETS - MARCH 31, 2007
NET ASSETS - MARCH 31, 2008

See independent auditors' report and accompanying notes

Temporarily

Permanently

Unrestricted Restricted Restricted Total

$ 487,152 § 0 % 0 $ 487,152
61,926 0 0 61,926
549,078 0 0 549,078
6,669,749 (6,669,749) 0 0
(465,000) 465,000 0 0
(2,188,091) 2,188,091 0 0
4,016,658 (4,016,658) 0 0
0 6,523,092 0 6,523,092
0 (470,000) 0 (470,000)
0 (2,191,725) 0 (2,191,725)

0 3,861,367 0 3,861,367

129,343 0 0 129,343
351,287 0 0 351,287
187,393 56,984 35,343 279,720
1,203 0 0 1,203
20,665 0 0 20,665
69,278 0 0 69,278
60,713 0 0 60,713
(166,426) 0 (84,280) (250,706)
5,219,192 (98,307) (48,937) 5,071,948
5,798,129 0 0 5,798,129
28,492 0 0 28,492
(2,188,091) 0 0 (2,188,091)
3,638,530 0 0 3,638,530
35,593 0 0 35,593
58,025 0 0 58,025
843,172 0 0 843,172
4,575,320 0 0 4,575,320
412,734 0 0 412,734
645,809 0 0 645,809
1,058,543 0 0 1,058,543
5,633,863 0 0 5,633,863
(414,671) (98,307) (48,937) (561,915)
2,199,271 2,458,765 1,672,820 6,330,856
$ 1,784,600 $ 2,360,458 $ 1,623,883 § 5,768,941




UNITED WAY OF YORK COUNTY

STATEMENTS OF FUNCTIONAL EXPENSES
YEAR ENDED MARCH 31, 2009 WITH COMPARATIVE TOTAL
FOR THE YEAR ENDED MARCH 31, 2008

Program Services

Total
Community  Resource  Community Program
Initiatives  Distribution Services Services
FUNCTIONAL EXPENSES
Allocation/Awards $ 0 §$5,728,562 $ 0 $ 5,728,562
Spending Policy Distributions 0 0 0 0
Less: Donor Designations 0 (2,191,725) 0 (2,191,725)
Subtotal 0 3,536,837 0 3,536,837
Salaries 49,301 40,365 453,479 543,145
Employee Benefits 9,777 8,005 57,351 75,133
Payroll Taxes 3,984 3,262 35,997 43,243
Subtotal 63,062 51,632 546,827 661,521
Accreditation and Training 0 0 10,665 10,665
Advertising 0 0 0 0
Campaign and Communications 5,423 4,440 57,912 67,775
Cash Management Fees 2,435 1,994 14,280 18,709
Computer 2,071 1,695 12,147 15,913
Conference and Training 650 532 6,283 7,465
Depreciation 2,387 1,954 14,001 18,342
Dues and Subscriptions 5,979 4,896 35,072 45,947
Education 0 0 16,502 16,502
Employment Costs 0 0 0 0
Equipment Rental 420 344 2,461 3,225
Insurance 1,290 1,056 7,564 9,910
Loss on Disposal of Equipment 354 290 2,074 2,718
Meeting Expense 638 522 3,743 4,903
Mileage/Automobile 1,103 903 6,473 8,479
Occupancy 1,864 1,527 10,936 14,327
Other Expenses 497 407 2,914 3,818
Postage and Supplies 2,570 2,104 15,073 19,747
Professional Services 406 333 28,702 29,441
Quality Enhancement 0 0 36,876 36,876
Repairs and Maintenance 2,394 1,960 14,044 18,398
Telephone 987 808 5,790 7,585
Subtotal 31,468 25,765 303,512 360,745
TOTAL FUNCTIONAL
EXPENSES $ 94530 §$3,614234 § 850,339 $ 4,559,103

See independent auditors' 1eport and accompanying notes




Supporting Scrvices

Total Total Total
Organizational  Resource Supporting Iixpenses Expenses
Administration Development Scrvices 2009 2008

$ 0 3 0 $ 0 $5,728,562 § 5,798,129
0 0 0 0 28,492
0 0 0 (2,191,725)  (2,188,091)

0 0 0 3,536,837 3,638,530

217,925 173,554 391,479 934,624 966,311
43,220 34,420 77,640 152,773 156,262
17,612 14,027 31,639 74,882 75,114
278,757 222,001 500,758 1,162,279 1,197,687

0 0 0 10,665 3,450

0 142,667 142,667 142,667 176,304

27,655 19,089 46,744 114,519 93,677
10,761 8,570 19,331 38,040 35,942

9,153 7,290 16,443 32,356 28,530

2,872 2,288 5,160 12,625 15,907
10,552 8,403 18,955 37,297 37,720
26,430 21,049 47,479 93,426 94,941

0 0 0 16,502 13,647

0 0 0 0 2,862

1,855 1,477 3,332 6,557 6,922

5,700 4,540 10,240 20,150 19,846

1,564 1,245 2,809 5,527 0

6,340 2,246 8,586 13,489 7,878

4,878 3,885 8,763 17,242 21,784

8,242 6,563 14,805 29,132 29,340

2,196 1,749 3,945 7,763 8,506

11,358 9,046 20,404 40,151 35,713
12,997 1,431 14,428 43,869 78,775

0 0 0 36,876 35,855

10,584 8,430 19,014 37,412 35,074

4,363 3,475 7,838 15,423 14,973
157,500 253,443 410,943 771,688 797,646

$ 436257 § 475444 § 911,701 § 5,470,804 § 5,633,863




UNITED WAY OF YORK COUNTY

STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in Net Assets
Adjustments to Reconcile Changes in Net Assets to Net
Cash Provided (Used) by Operating Activities
Depreciation
Loss on Disposal of Equipment
Provision for Uncollectible Pledges
Unrealized Loss on Investments
(Increase) Decrease in
Accounts Receivable
Beneficial Interest in Perpetual Trusts Held by Third Parties
Prepaid Expenses
Increase (Decrease) in
Accounts and Designations Payable, Accrued Expenses and
Custodian Account
Allocations Payable
NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Capital Expenditures
Proceeds [rom Sale of Investments
Purchases of Investments
NET CASH PROVIDED (USED) BY INVESTING
ACTIVITIES
NET INCREASE (DECREASE) IN CASH
CASH - BEGINNING

CASH - ENDING

SUPPLEMENTAL DISCLOSURES
Interest Paid

See independent audilors' 1eport and accompanying notes.

Years Ended
March 31,

2009

2008

$ (1,375,718)

$ (561,915)

37,297 37,720

5,527 0
42,211 (95,893)
910,433 250,706
(19,509) 351,861
138,336 23,242
6,015 2,117
(223,823) 1,021,788
(8,166) 53,824
(487,397) 1,083,450
(94,669) 0
2,069,605 2,875,171
(2,163,459) (2,803,353)
(188,523) 71,818
(675,920) 1,155,268
1,822,683 667,415

$ 1,146,763 $ 1,822,683
$ 183§ 501
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

A summary of the Organization's significant accounting policies in accordance with
generally accepted accounting principles (GAAP) consistently applied in the preparation of
the accompanying {inancial statemenls are as follows:

Form of Stalements
The financial statements reflect only the results of operations of United Way of York
County and do not include the operations of any affiliated organization.

Nature of Operations

United Way of York County is a tax-exempt, nonprofit organization under Internal
Revenue Code Section 501(c)(3). The Organization administers an annual fundraising
campaign in York County, Pennsylvania and uses those funds to support a variety of
human service programs in York County.

Organizational Mission Statement

The mission statement of United Way of York County is to improve people's lives by
building a strong community through financial generosity, volunteer commitment, and
civic engagement.

Campaign Pledges and Appropriations

An annual fundraising campaign is conducted each fall to obtain donations and pledges
to fund the subsequent year's operations. Accordingly, a receivable is recorded at year-end
for outstanding campaign pledges, with an allowance for amounts estimated to be
uncollectible. Substantially all of the pledges receivable at March 31, 2009 are from
corporations and individuals. United Way of York County maintains reserves for potential
uncollectible pledges, which in the aggregate have not exceeded management's
expectations. Afier two years, uncollected campaign pledges are written ofl.

Communily care donations and pledges are recorded as temporarily restricted revenue
in the current campaign year and released into unrestricled net assets as time restrictions
are satisfied in the subsequent year. Donor designated pledges are accounted for as a
liability, until dispensed 1o the designated agency. Those amounts are not accounted for as
1evenue by United Way of York County, but are reported as part of the campaign results
{rom which the amounts are then deducted to arrive al the campaign revenue.

The provision for uncollectible pledges is computed based upon a historical average,
adjusted by management's estimates of current economic factors applied to gross campaign,
excluding donor designations.

Donor designated pledges are assessed a {undraising and a processing fee based on
actual historical costs in accordance with United Way of America's membership standards
as outlined in their publication titled United Way of America Implementation Requirements
for Membership Standard M (Cost Deduction for Designated Funds).



UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Financial Statement Presentation

United Way of York County elected to adopt the Statement of Financial Accounting
Standards (SFAS) No. 117, "Financial Statements of Nonprofit Organizations " Undel
SFAS No. 117, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricled net assets, and permanently restricted net assets. In addition, the
Organization is required to present the Statements of Cash Flows.

* Unrestricted Net Assets - Net assets that are not subjected to donor-imposed
stipulations.

* Temporarily Restricted Net Assets - Net assets subject to donor-imposed
stipulations that may or will be met, either by action of the Organization and/or the
passage of time. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets and reported on the Statements of Activities as
net assets released from restrictions.

*  Permanently Restricted Net Assefts - Net assets subject to donor-imposed
stipulations that United Way of York County maintains permanently. Generally,
the donors of these assets permit United Way of York County to use all of the
income earned on any related investment for general purposes.

Property and Equipment

Property and equipment are stated at cost. Depreciation is provided for in amounts
sufficient to relate the cost of the depreciable assets to operations over their estimated
useful lives. The straight-line method of accounting for depreciation is followed for
financial reporting purposes.

Donated Material, Services, and Fixed Assets

Several companies have made in-kind donations to United Way of York County.
Various organizations donated materials, advertising, and consulting services {o aid the
Organization's fundraising campaign. The value, based on the fair market value, of
materials and scrvices was $87,970 and $126,068 for the years ended March 31, 2009 and
2008, respectively. Donated materials and services are included on the Organization's
Statements of Activities as revenue and expenses. Additionally, a substantial number of
volunteers have donated significant amounts of their time in the Organization's fundraising
campaign. The value of this contributed time is not reflected in the {inancial statements.
Investments, which are contributed, are promptly sold and recognized as a collection of
campaign pledges at their sale price. Donated equipment is capitalized at the fair market
value, which is determined at the date of donation.




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Investment Securities

Investments in marketable securities, with readily determinable fair market values and
all investments in debt securilies are valued at the fair market values on the Statements of
Financial Position. The unrealized gain and loss is included in the changes in net assets.

Income Taxes

The Organization has been determined to be exempt from federal and state income
taxes under Section 501(c)(3) of the Internal Revenue Code and applicable state regulation,
therefore, there is no provision for income taxes in the financial statements.

Contributions

Contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support depending on the existence or nature of any donor-imposed
restrictions. Support that is restricted by the donor (other than donor designated gifts
received through the annual campaign) is reported as an increase in unrestricted net assets,
if the restriction expires in the reporting period in which the support is recognized. All
other donor-imposed restricted support is reported as an increase in temporarily or
permanently restricted net assets, depending on the nature of the restriction. When a
restriction expires, which is when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported on the Statements of Activities as net assets released from 1estrictions.

Unconditional promises to give, which are expected to be collected in periods in excess
of one year, are recognized at the present value of the estimated future cash flows of the
time the pledge is reccived. The change in present value, due to the passage of time, is
recognized as contribution revenuc. Management annually reviews these assets (o
determine the net realizable value of the pledge.

Use of Estimates

The preparation of the financial statements in conformity with accounting principles
gencrally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of asscts and liabilities, the disclosures of
contingent assets and liabilities at thc date of the financial statements, and the reportcd
amounts of income and expenses during the reporting period. Accordingly, actual results
could differ [rom these esumates. Significant estimates include allowances for
uncollectible pledges. Because of the inherent uncertainties in estimating uncollectible
pledges, it is reasonably possible that management's estimates could change in the near-
term.




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Functional Expenses

Expenses are charged to each program based on direct expenditures incurred. Program
expenses, not directly chargeable, are allocated to programs based on the annual time study
method recommended by United Way of America in its publication United Way of America
Functional Expenses and Overhead Reporting Standards (Revised 2003).

Fair Market Values of Financial Instruments
The following methods and assumptions were used by the Organization in estimating
the disclosures of the fair market values for financial instruments:

Cash, cash equivalents, short-term investments, and promises to give due in less than
one year: The carrying amounts reported on the Statements of Financial Position
approximate the fair market values because of the short maturities of those instruments.

Promises to give due in more than one year: The fair market values of promises to
give, which are due in more than one year, are estimated by discounting the future cash
flows using the current risk-free rate of return based on U.S. Treasury Securities yields
with maturity dates similar to the expected collection period.

Long-term investments: The fair market values of long-term investments are based on
quoted market prices for those of sumilar investments.

Capital lease obligations: The fair market values of the leases are based on their
carrying amounts.

Recently Issued Accounting Standards

During June 2006, the Financial Accounting Standards Board (I'ASB) released FASB
Interpretation FIN No. 48, entitled "Accounting for Uncertainty in Incoine Taxes " FIN 48
interprets the guidance in FASB Stalement of Financial Accounting Standards (SFAS) No.
109, entitled "Accounting for Income Taxes " When FIN 48 is implemented, reporting
entities utilize different recognition thresholds and measurement rcquitements when
compared to prior technical litcrature. On December 30, 2008, the FASB Staff issued
FASB Staff Position (FSP) FIN 48-3, entitled "Effective Date of FASB Interpretation No
48 for Certain Nonpublic Enterprises " As delerred by the guidance in FSP FIN 48-3, the
Organization is not required 1o implement the provisions of FIN 48 until fiscal years
beginning after December 15, 2008. As such, the Organization has not implemented those
provisions in the 2008 financial statements

LAY CT A MDA cnisvse




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (Continued)

Recently Issued Accounting Standards (Continued)

Since the provisions of FIN 48 have not been implemented in accounting for uncertain
tax positions, the Organization continues to utilize its prior policy of accounting for these
positions, following the guidance in SFAS No. 5, entitled "Accounting for Contingencies "
Disclosure is not required of a loss contingency involving an unasserled claim or
assessment when there has been no manifestation by a potential claimant of an awareness
of a possible claim or assessment, unless it is considered probable that a claim will be
asserted and there is a reasonable possibility that the outcome will be unfavorable. Using
that guidance, as of December 31, 2008, the Organization has no uncertain tax positions
that qualify for either recognition or disclosure in the financial statements.

Recently Adopted Accounting Standards

During September 2006, the FASB issued FASB Statement No. 157, "Fair Value
Measurement.” Statement No. 157 defines fair value, establishes a framework for the
measurement of fair value, and enhances disclosures about fair value measurements.
Statement No. 157 does not require any new fair value measures and became effective for
fair value measures already required or permitted by other standards for fiscal years
beginning afler November 15, 2007. The Organization adopted Statement No. 157
beginning on January 1, 2008. Statement No. 157 is required to be applied prospectively,
except for certain financial instruments. Any transition adjustment will be recognized as an
adjustment to opening retained earnings in the year of adoption. The adoption of Statement
No. 157 did not have a significant impact on the Organization's 2008 financial statements.

Advecrtising
Advertising is expensed as incurred. Advertising costs for the years ended March 31,
2009 and 2008 were $142,667 and $176,304, respectively.

CONCENTRATION OF CREDIT RISK

The Organization's cash funds are located in various financial institutions. The
amounts on deposit at March 31, 2009 may have exceeded the Federal Deposit Insurance
Corporation (FDIC) insured limits. Such balances are insured up to $250,000, through
December 31, 2009. Management regularly monitors the financial condition of the
banking institution, along with their cash balances and tries to keep potential risks to a
minimum. The Organization has not experienced any such losses on these accounts.




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

3. INVESTMENTS - UNRESTRICTED
Investments - unrestricted consist of the [ollowing at March 31:

2009 2008
Market Market
Cost Value Cost Value
Certificates of Deposit $ 898,000 $ 904,484 $ 1,005,000 $ 1,004,297
Mutual Funds 1,086,990 640,401 1,086,990 1,078,396
Total $ 1,984,990 § 1,544,885 $ 2,091,990 § 2,082,693

Management regularly monitors the financial conditions of its investments in an effort
to minimize potential risks and losses.

4. BENEFICIAL INTEREST IN PERPETUAL TRUSTS HELD BY THIRD PARTIES

The value of York County Community Foundation Heritage Fund held for the benefit
of United Way of York County was $317,655 and $455,991 at March 31, 2009 and 2008,
respectively. These funds, which are legally owned by York County Community
Foundation Heritage Fund, generate investment income, which may be paid to United Way
of York County in the year in which the income is earned. United Way of York County
made contributions to the fund in the amount of $50,000 and $3,000 and received
distributions of $21,311 and $19,972 for the years ended March 31, 2009 and 2008,
respectively. The total amount is comprised of the {following at March 31:

Agency Third-Party
Contribution Donor
Component Component Total
2009 $ 317,655 $ 13,236 § 330,891
2008 $ 455,991 b 24,000 $ 479,991

Financial Accounting Standards No. 136 requires that agency contiibutions be
considered an asset of United Way of York County. Conversely, third-party donor
contributions are to be reported as an asset of York County Communily Foundation
Heritage FFund.
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

BENEFICIAL INTEREST IN PERPETUAL TRUSTS HELD BY THIRD PARTIES
(Continucd)

The following is a summary of activity for the ycars ended March 31:

2009 2008

Beginning Balance $ 479,991 $ 504,720
Contributions 50,000 3,000
Investment Income 7,180 9,653
Administrative Fees (2,198) (2,570)
Realized and Unrealized Loss (182,771) (14,840)
Distributions (21,311 (19,972)

Ending Balance $ 330,891 $ 479,991

RESTRICTED ENDOWMENT FUNDS

During the year ended March 31, 2002, United Way of York County received a pledge
by an individual to contribute $1,000,000 to an endowment fund. These gifts are currently,
and will continue to be, invested as a permanent endowment in United Way of York
County's permanent endowment fund. The Organization’s policy regarding the distribution
of the Restricted Endowment Funds is based upon 4.5 percent of the rolling average
calculated annually as of June 30, based on the market value of the preceding twelve
quarters. The average market value reduced by the distribution amount shall be no less
than $1,170,000 (base amount). No distribution shall be made if the average market value
is lower than the base amount. In establishing the policy, the Organization considered the
long-term expected return on the endowment. The distributions shall be directed by the
board or its designec to carry out charitable, cultural, education, and scientific purposes of
United Way of York County.




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

5.  RESTRICTED ENDOWMENT FUNDS (Continued)
Restricted endowment funds arc as follows at March 31:

2009 2008
Market Market
Cost Value Cost VYalue
Cash - Restricted $§ 69791 $ 69791 $ 67,628 $ 67,628

Restricted - Investments
Bonds and Certificates of

Deposits 522,882 507,286 488,299 492,783
Common Stock Mutual Funds 546,309 330,993 544,188 565,408
International Equity Mutual
Funds 69,361 55,947 76,974 114,806
Subtotal - Restricted
Investments 1,138,552 894,226 1,109,461 1,172,997
Total $1208,343 $ 964,017 $1,177,089 $ 1,240,625

The change in restricted endowment funds is the result of the following activity for the

years ended March 31:

Beginning Balance
Investment Income
Administrative Fees
Distributions

Realized and Unrealized Loss

Ending Balance

2009 2008
$1,240,625 $ 1,301,908
40,214 77,743
(9,035) (10,760)

0 (56,984)

(307,787) (71,282)
$ 964,017 § 1,240,625




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2009 AND 2008

6. PROPERTY AND EQUIPMENT
Properly and equipment consist of the following at March 31.

Uscflul Lives 2009 2008

Land $ 26,063 $ 26,063
Building 5 -40 Years 730,404 717,056
Furniture and Equipment 3-10 Years 28,864 28,864
Computer Equipment 3 -5 Years 156,298 155,099
Automobile 3 Years 19,675 13,277
Total Property and Equipment 961,304 940,359
Less: Accumulated Depreciation (759,826) (790,726)
Net Book Value $ 201,478 $ 149,633

Depreciation for the years ended March 31, 2009 and 2008 was $37,297 and $37,720,
respectively.

7. LINE OF CREDIT
United Way of York County has an unsecured line of credit agreement with M&T
Bank, which provides borrowings up to $500,000 at M&T Bank's prime rate of interest.
There were no borrowings against the line of credit at March 31, 2009 and 2008.

8. RETIREMENT PLANS
The Organization has a defined contribution pension plan. The plan covers
substantially all eligible employees. Contributions to the plan will be paid by the
Organization at a rate of 8.0 percent of their compensation (as defined). Costs of the plan
for the years ended March 31, 2009 and 2008 were $2,288 and $2,378 and contributions to
the plan were $58,352 and $57,772, respectively.

The Organization's tax savings plan covers all eligible employees who elect to
contribute to the plan. The Organization did not contiibute to the plan for each of the years
ended March 31, 2009 and 2008.

9. RECLASSIFICATIONS
Certain amounts in the 2008 financial statements have been reclassificd to conform to

the 2009 prescntation, such reclassifications had no elfect on previously reported net
income.
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INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION

To the Board of Directors
United Way of York County
800 East King Street

York, Pennsylvania 17403

Our audits were conducted for the purpose of expressing an opinion on the basic financial
statements taken as a whole of United Way of York County as of and for the years ended
March 31, 2009 and 2008, which are presented in the preceding section of this report. The
supplementary information is presented for purposes of additional analysis and is not a required
part of the basic financial statements. Such information has been subjected to the audit
procedures applied in the audits of the basic financial statements and in our opinion is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

S g&%/m/w

York, Pennsylvania
May 13, 2009
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UNITED WAY OF YORK COUNTY

SCHEDULES OF ACTIVITIES

COMMUNITY INITIATIVES

REVENUE

Fee for Service

Grants

Interest Income

Membership/Donations

United Way Allocation

York County Allocation
TOTAL REVENUE

EXPENSES

Computer
Conference and Training
Consultant Fees
Depreciation
Dues and Subscriptions
Employee Benefits
Insurance
Meeting Expense
Mileage/Automobile
Payroll Taxes
Postage and Supplies
Printing
Salaries
Telephone

TOTAL EXPENSES

CHANGES IN NET ASSETS

See independent auditors' 1epoit on supplementary iformation

Years Ended
March 31,
2009 2008
$ 63 $ 685
186,390 219,674
431 1,702
5,890 2,277
127,606 123,988
10,117 17,288
330,497 365,614
0 1,260
2,471 5,083
8,000 10,000
712 712
75 75
21,250 22,790
1,807 2,073
1,624 454
2,158 7,572
19,306 22,999
8,583 4,181
3,210 8,853
250,753 292,377
61 181
320,010 378,610
$ 10,487 $ (12,996)
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UNITED WAY OF YORK COUNTY

SCHEDULLES OF ACTIVITIES

FOCUS ON OUR FUTURE - A CHILD CARE INITIATIVE

REVENUE
Donations
Grants
Interest Income
United Way Allocation
TOTAL REVENUE

EXPENSES
Accreditation and Training
Computer
Conference and Training
Consultant Fees
Depreciation
Dues and Subscriptions
Education
Employee Benefits
Employment Costs
Meeting Expense
Mileage/Automobile
Payroll Taxes
Postage and Supplies
Printing
Quality Enhancement
Salaries
Telephone

TOTAL EXPENSES

CHANGES IN NET ASSETS

See independent auditors' 1epott on supplementary information

Years Ended
March 31,

2009 2008

$ 32971 $ 18306
86,675 49,325

1,091 5,523

50,000 50,000
170,737 123,154
10,665 3,450

1,330 2,540

708 1,162

9,014 16,655

561 561

190 340

16,502 13,647
10,457 10,368

0 501

1,793 682

1,498 712

3,938 3,556

2,115 2,903

2,517 3,035

36,876 35,855
50,692 46,618

28 30

148,884 142,615
$ 21,853 $  (19,461)
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UNITED WAY OF YORK COUNTY

SCHEDULES OF ACTIVITIES

FREL INFORMATION AND REFERRAL SYSTEM TELELINE (FIRST)

REVENUE
Directory Sales
Donations
Interest Income
United Way Allocation
York County Allocation
TOTAL REVENUE

EXPENSES
Computer
Consuitant Fees
Depreciation
Dues and Subscriptions
Employment Costs
Employee Benefits
Payroll Taxes
Postage and Supplies
Printing
Rent
Salaries
Telephone

TOTAL EXPENSES

CHANGES IN NET ASSETS

See independent auditors' 1epoit on

Years Ended

March 31,
2009 2008

$ 10,254 $ 203
0 83
411 135
33,500 33,500
63,951 65,000
108,116 98,921
3,500 3,500
9,304 8,730
1,354 1,477
650 200
0 1,000
6,041 8,285
5,121 4,630
1,303 917
15,173 0
2,400 2,400
56,465 53,849
2,324 1,966
103,635 86,960
$ 4,481 $ 11,961

supplementary 1nfoimation
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