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| OMB No 1545-0047

2003

Open to Public

rom 990 Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung
benefit trust or private foundation)

Department of the Treasury R
Internal Revenue Service » The organization may have to use a copy of this return to satisfy state reporting requirements |nspec[|on
A For the 2003 calendar year, or tax year beginning 04/01/03 and ending 03/31/04

D Employer identification number

B Check if app! !
[ Address ch i rmimmimaminmn |u"1u||7, g oonnn 23: 1352588

[ Name chan  #112263 **ANTO**SCH 5-DIGIT 17401 Room/suite | E Telephone number

UNITED WAY OF YORK COUNTY I (717 ) 843-0957
D Imbial returr,

800 E KING ST P 121 R
{J Final retun  YORK PA 17403-1781 B 5 S F Accounting method [ cash Accrual
(3 Amended r [J other (specify) »

and | are not applicable to section 527 organizations
Applicat
L ppcaon (a) Is this a group return for affihates? Yes No
G Web site: (b) If "Yes,” enter number of affihiates » ..............
H(c) Are all affiliates included? Oves [no

J Organization type (check only one) » M 501(c) ( 3 ) « {insert no) O 4947(a)(1) or O 527 (If "No,” attach a list See instructions }

H(d) Is this a separate retum filed by an
D Yes b No

K Check here » D i the organization's gross receipts are normally not more than $25,000 The
organization covered by a group ruling?

organization need not file a return with the IRS, but If the organization recewved a Form 990 Package

in the mall, it should file a return without financial data Some states require a complete return, | Group Exemption Number »
M Check » [] ifthe organization 1S not required
L Gross receipts Add lines 6b, 8b, 9b, and 10b to line 12 » 6,792,699 to attach Sch B (Form 990, 990-EZ, or 990-PF)
Revenue, Expenses, and Changes in Net Assets or Fund Balances (See page 18 of the instructions.)
1 Contributions, gifts, grants, and similar amounts receved
a Direct public support 1a §,255,001
b Indirect public support e 1b 186,408
S ¢ Government contributions (grants) N [~ 195,367
% d Total (add lines 1a through 1c) (cash $ __ 6,636,776 noncash $ 0) 1d 6,636,776
¥ | 2 Program service revenue including government fees and contracts (from Part VI, line 93) 2 72,759
| 3 Membership dues and assessments . 3 3,038
—d | 4 Interest on savings and temporary cash mvestments i 2,895
_;é 5 Dwidends and interest from securities .o 5 73,786
6a Gross rents . 6a
| b Less. rental expenses . 6b
L ¢ Net rental income or (loss) (subtract hne 6b from Ilne Ga) e e 6c 0
Z,; 7  Other investment income (describe » ) 7
<2z§ 8a Gross amount from sales of assets other (A) Securites (B) Other
&Y than inventory 8a
(7)) b Less cost or other basis and sales expenses 8b
¢ Gain or (loss) (attach schedule) . 0| 8c 0
d Net gain or (loss) (combine line 8¢, columns (A) and (B)) ) . . . |8d 0
9 Special events and actwities (attach schedule) If any amount is from gaming, check here O
a Gross revenue (not including $ of
contributions reported on line 1a) Co . | %a
b Less. direct expenses other than fundraising expenses . 1L%b
¢ Net income or {loss) from special events (subtract line 9b from line 9a) 9c 0
10a Gross sales of inventory, less returns and allowances 10a
b Less costof goodssold . . . . 10b
c Gross profit or (loss) from sales of inventory (attach schedule) (subtract line 10b from line 10a) 10c 0
11 Other revenue (from Part VII, line 103) X 11 3,445
12 Total revenue (add lines 1d. 2, 3, 4, 5, 6c, 7, Bdf-gc*tmm" \ 12 6,792,699
N 13 Program services {from line 44, column (B)) 8 . 13 5,766,435
2114 Management and general (from line 44, colufnn (C)) ) 14 337,861
€115 Fundraising (from line 44, column (D) . < AQ'B/‘W 15 393,712
& |16 Payments to affilates (attach schedule) Seej taéMent 1. ... . |18 74,598
17 Total expenses (add lines 16 and 44, columr (A)) . AT e . 17 6,572,606
2118 Excess or (defici) for the year (subtract life 17 f@‘mﬁ&ﬁi\l' ot < .., 18 220,093
2|19 Net assets or fund balances at beginning m line 73, column @ . . . . |19 4,932,496
= | 20 Other changes in net assets or fund balances (attach explanation) Stmt 2| 20 394,363
Z |21 Net assets or fund balances at end of year (combine lines 18, 19, and 20) . 21 5,546,952
For Paperwork Reduction Act Notice, see the separate instructions. Cat No 11282Y Form 990 (2003)
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Form 990 (2003)

Page 2

Statement of
Functional Expenses

All organizations must complete column (&) Columns (B), (C), and (D) are required for section 501(c)(3) and (4) orgamizations
and section 4947(a)(1) nonexempt chantable trusts but optional for others, (See page 21 of the instructions.)

Do not include amounts reported on line (8) P (C) Management
6b. 8b, 9b, 10B, or 16 of Part | % A Total services and general | (D) Fundrasng
7 2
22 Grants and allocations (attach schedule) Stmt 3 // /
(cash § 927,758 roncash § o g | asmas|  asmas /
: 0
23 Specific assistance to individuals (schedule) 23 /
24  Benefits paid to or for members (schedule) 24 0 %
25 Compensation of officers, directors, etc . . | 25 99,915 30,974 51,956 16,985
26 Other salaries and wages P 4] 660,785 368,470 130,003 162,312
27  Pension plan contributions I | 38,129 30,518 13,893 13,718
28 Other employee benefits . . . . . . . |28 70,462 37,005 16,866 16,591
29 Payroll taxes o 29 63,932 33,571 15,293 15,068
30 Professional fundraising fees . . . 30 0
31 Accountingfees . . . . . ., ., [ 3 8,000 0 8,000 0
32 Llegalfees . . . . . . . . . . . |32 6,445 0 6,445 0
33 Supplles . . . . . . . oo . 33 37,489 19,682 8,960 8,847
34 Telephone . . . . . . . . .. . . |34 17,318 9,004 4,142 4,082
35 Postageandshppng . . . . . . . . |38 17,763 9,332 4,257 4174
36 Occupancy . . . . . . . . . . . |36 29,212 15,339 6,988 6,885
37 Equipment rental and maintenance . . . . 3 10,862 5,704 2,598 2,560
38 Prninung and publications . O 1 0 0 0 0
39 Travel . . . . . . L L ... 39 12,766 6,703 3,054 3,009
40 Conferences, conventions, and meetings . | 40 25,958 13,630 6,209 6,119
41  Interest O AL L 35 0 35 0
42 Depreciation, depletion, etc (schedule) Stmt4 | 42 46,880 24,617 11,213 11,050
43  Other expenses not covered above (itemize). a ..._..._. 43a 0
b SeeStatement5 . 43b| 404,303 234,042 47,949 122,312
[ 43¢
A oo 43d
L 43e
44  Total functional expenses (add lnes 22 through 43) Orgamizations
completing columns (B)-(D), carry these totals to hmes 13—15 . | 44 6,498,008 5,766,435 337,861 393,712

Joint Costs. Check » W if you are following SOP 98-2.

Are any joint costs from a combined educational campaign and fundraising solicitation reported in (B) Program services?  » [ Yes [ No

If "Yes," enter (i) the aggregate amount of these joint costs $
(iii) the amount allocated to Management and general $ , and (iv) the amount allocated to Fundraising $

; (n} the amount allocated to Program services $______________,

Statement of Program Service Accomplishments (See page 24 of the instructions.)

What is the organization’s primary exempt purpose? B unoraising, Community Impact, Volunteerism

All organizations must describe theirr exempt purpose achievements In a clear and concise manner State the number
of clients served, publications 1ssued, etc Discuss achievements that are not measurable. (Section 501(c)(3) and (4)

Program Service
Expenses
(Required for 501(c)(3) and
(4) orgs . and 4947(a)(1)
trusts, but optional for

organizations and 4947(a)(1) nonexempt charitable trusts must also enter the amount of grants and allocations to others.) others )

a SeeStatement6
""""""""""""""""""""""""""""" (Grants and allocatons  $ )

O
"""""""""""""""""""""""""""" (Grants and allocatons  $ Y

oS
""""""""""""""""""""""""""""""" (Grants and allocations  $ 7T

o N
"""""""""""""""""""""""""""" (Grants and allocations T

e Other program services (attach schedule) (Grants and allocations $ )

f Total of Program Service Expenses (should equal line 44, column (B), Program services). . . . .0 5,766,435

Form 990 (2003)
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Form 990 (2003)

Page 3

Balance Sheets (See page 24 of the instructions.)

Note: Where required, attached schedules and amounts within the description (A) (B)
column should be for end-of-year amounts only. Beginning of year End of year
45 Cash—non-interest-bearing 150 | 45 150
46 Savings and temporary cash mvestments 616,090 | 46 1,004,670
47a Accounts recewvable . 47a 126
b Less allowance for doubtful accounts . Mm 0 |a7c 126
48a Pledges recevable . 48a 5,223,629
b Less' allowance for doubtful accounts 48b 638,424 4,511,143 | 48¢ 4,585,205
49 Grants receivable 1,921 | 49 54,297
50 Recewvables from officers, dlrectors trustees, and key employees
{attach schedule) . e 50
51a Other notes and loans receivable (attach
8 schedule), . 51a
21 b Less allowance for doubtful accounts 51b 0 |s1c 0
< |52 Inventonies for sale or use . . 0|52
53 Prepaid expenses and deferred charges e e 16,060 | 53 21,566
54 Investments—securities (schedule) Stmt 7. . » dcost AArmv 2,288,299 | 54 2,658,520
§5a Investments—Iland, buildings, and
equipment. basis . 55a
b Less: accumulated deprecratron (attach 0 0
schedule) 55b 55¢
56 Investments—other (attach schedule) e e e . 56
57a Land, buildings, and equipment. basis | 57a 898,188
b accumut reciation h
;‘fﬁzdule) Stnft‘;ted depreciation (attach | 622,964 296,030 | 57c 275,224
58 Other assets (describe b See Statement 9 ) 7,610 | 58 7,698
59 Total assets (add lines 45 through 58) (must equal ine 74) . 7,737,303 | 59 8,607,456
60 Accounts payable and accrued expenses . 1,966,660 | 60 2,245,912
61 Grants payable 838,147 | 61 814,592
62 Deferred revenue 0| 62
_3 63 Loans from officers, drrectors trustees, and key employees (attach
= schedule). ... 63
S | 64a Tax-exempt bond lrabrlrtles (attach schedule) 64a
| b Mortgages and other notes payable (attach schedule) - 64b
65 Other liabilities {describe » ) 65
66 Total liabilities (add lines 60 through 65) . L. 2,804,807 | g 3,060,504
Organizations that follow SFAS 117, check here » M and complete lines
o 67 through 69 and lines 73 and 74
8|67 Unrestncted. 1,440,269 | 67 2,101,408
5|68 Temporarily restricted 2,208,834 | 68 2,026,752
@ |69 Permanently restncted ) . 1,283,393 | 69 1,418,792
T Organizations that do not follow SFAS 117 check here > D and
2 complete lines 70 through 74.
5| 70 Capital stock, trust principal, or current funds . . 70
g 71 Paid-in or capital surplus, or land, building, and equipment fund n
¥ 172 Retained earnings, endowment, accumulated income, or other funds 72
; 73 ';'gtar: net I’a]|s7s?ets or fund balances (add lines 67 through 69 OR lines
rou :
= colttrmcr)\ (?t\) must equal line 19, column (B) must equal line 21). 4,932,496 | 73 5,546,952
74 Total liabilities and net assets / fund balances (add lines 66 and 73) 7,737,303 | 74 8,607,456

Form 990 is avallable for public inspection and, for some people, serves as the primary or sole source of information about a
particular organization How the public percewes an organization in such cases may be determined by the information presented
on its return Therefore, please make sure the return is complete and accurate and fully describes, in Part lll, the organization’s

programs and accomplishments.



Form 990 {2003}

Reconciliation of Revenue per Audited
Financial Statements with Revenue per
Return (See page 26 of the instructions.)

Part IV-B

Page 4

Reconciliation of Expenses per Audited

Financial Statements with Expenses per

Return

47 V07
a Total revenue, gains, and other support %W a Total expenses and losses per /é/ 6733 50?
per audited financial statements . » 2 ) audrted financial statements . > 1199,
77
b Amounts included on line a but not on %% b Amounts included on line a but not /%/
line 12, Form 990: / on line 17, Form 990: /
(1) Net unreahzed gains / (1) Donated services /
on investments ] 394,363 % anduse of facilittes  $ 160,899 %
(2) Donated services 60.899 % (2) Prior year adjustments /
and use of facilities $ 160, % reported on lne 20, /
(3) Recoveriets of prior R % " Eorm 990 . ; $ %
year grants . . . osses reported on
(4) Other (specify) % lne 20, Form 990  $ %
...................... R / (4) Other (specify): %
Add amounts on lines (1) through (4) » 995,262 | s / //,
Add amounts on lines (1) through (4» | b 160,899
¢ Lneamnuslineb, . . . . .» - 6,792,699 c Line a minus line b .» |C 7 6,572,606
d Amounts included on line 12, 7 d Amounts included on line 17, 7
Form 990 but not on line a: Form 990 but not on line a:
(1) Investment expenses (1) Investment expenses
not included on line not included on line
6b. Form9so . . $ 6b, Fom990. . . $
(2) Other (specify): (2) Other (specify).
e 8 i, 8 0
Add amounts on ines (1) and (2) » | d 0 Add amounts on lines (1) and (2) » [d 0
e Total revenue per ne 12, Form 990 e Total expenses per line 17, Form 990
(mecplustned) . . . . . . »le 6,792,699 (ine ¢ plus line d) > |e 6,572,606

List of Officers, Directors, Trustees, and Key Employees (List each one even If not compensated; see page 26

of the instructions.)

C) Compensation | (D) Contnbutions to (E) Expense
(A) Name and address (B)Jg‘l;f( %rgl;\é%ratgepggﬁlrgnper If not paid, enter | employee benefit plans & | account and other
-0-) deferred compensation allowances

See Statement 10

...............................................................

75 Dud any officer, director, trustee, or key employee receive aggregate compensation of more than $100,000 from your
organization and all related organizations, of which more than $10,000 was provided by the related organizations? b OvYes M No

if "Yes,"” attach schedule—see page 26 of the instructions.

Form 990 (2003)



Form 990 (2003)
RETRRNE  Other Information (See page 27 of the instructions.)

76  Did the organization engage (n any actvity not previously reported to the IRS? If "Yes,” attach a descnption of each actity
77 Were any changes made in the organizing or governing documents but not reported to the IRS?
If “Yes,” attach a conformed copy of the changes
78a Did the organization have unrelated bustness gross income of $1,000 or more during the year covered by this return?
b If "Yes,” has it filed a tax return on Form 990-T for this year? e e e ..
79  Was there a liquidation, dissolution, termination, or substantial contraction during the year? If "Yes,"statement
80a s the organization related (other than by association with a statewide or nationwide organization) through common
membership, governing bodies, trustees, officers, etc., to any other exempt or nonexempt organization? .
b If "Yes,” enter the name of the orgamization P> . .. it iieee e aaaaaaas
................................................... and check whether itis ] exempt OR O nonexempt
81a Enter direct or indirect political expenditures. See line 81 instructions . . . [81a]

b Did the organization file Form 1120-POL for this year? e e e e e e e e e e e
82a Did the orgamization receive donated services or the use of matenals, equipment, or facilities at no charge
o at substantially less than farr rental value? . . . . . . . . . . . . . . . . . . ... |82alY¥
b If "Yes,” you may indicate the value of these items here Do not include this amount W/
as revenue in Part | or as an expense In Part Il (See instructions i Part IIl) . . [82b | 160,899 /é
83a Did the organization comply with the public inspection requirements for returns and exemption applications? 83a| v
b Did the organization comply with the disclosure requirements relating to quid pro quo contributions? . . [83b] ¢
84a Did the organization solicit any contributions or gifts that were not tax deductible? . . . . . . . . 84a
b If "Yes,"” did the organization include with every solicitation an express statement that such contnibutions Z
or gifts were not tax deductible? . . . . . . . . . . . . . . . . . . . . . . . . . B4D
85 507(c)4), (5) or (6) organizations. a Were substantially all dues nondeductible by members? . . . . . . . 85a
b Did the organization make only in-house lobbying expenditures of $2,000 or less? 85b

If “Yes" was answered to either 85a or 85b, do not complete 85¢ through 85h below unless the organization V/W/W
received a waiver for proxy tax owed for the prior year. / /
¢ Dues, assessments, and similar amounts from members . . . . . . . . |8S¢C / /
d Section 162(e) lobbying and political expenditures . e . . . . . . . |88d //
e Aggregate nondeductible amount of section 6033(e)(1)(A) dues notces . . . [85e / /
f Taxable amount of lobbying and political expenditures (line 85d less 85¢) . . L85f 7
g Does the organization elect to pay the section 6033(e) tax on the amount on line 852 . . . . . . . 85g
h If section 6033(e)(1)(A) dues notices were sent, does the orgamization agree to add the amount on line 85f to its 5.
reasonable estimate of dues allocable to nondeductible lobbying and political expenditures for the following tax
year? . . . . L L L Lo e e e e e e e e 1LY —
86 501(c)(7) orgs Enter. a Initiation fees and capital contributions included on line 12 86a //%7
b Gross receipts, included on line 12, for public use of club facilites . . . . |86b //
87 501(c)(12) orgs Enter a Gross income from members or shareholders. . . . 87a / /
b Gross income from other sources (Do not net amounts due or paid to other / /
sources against amounts due or received fromthem) . . ., . . . . . . (87b o

88 At any time during the year, did the organmization own a 50% or greater interest in a taxable corporation or
partnership, or an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301.7701-3? If "Yes,” complete Part IX . . . . . . . . . . . . . . . . . |88
89a 501(c)(3) organizations. Enter: Amount of tax imposed on the organization during the year under.
section 4911 » 0 : section 4912 » 0 : section 4955 »
b 507(c)(3) and 501(c)(4) orgs Did the organization engage In any section 4958 excess benefit transaction
during the year or did it become aware of an excess benefit transaction from a prior year? If "Yes,” attach

AN

\

a statement explaining each transaction. . . . . . . . . . L L. L L. 89b v
¢ Enter Amount of tax imposed on the organization managers or disqualified persons during the year under 0
sections 4912, 4955, and 4958. . . . . . . . . . . . . oo oL
d Enter. Amount of tax on line 89c, above, reimbursed by the organizaton. . . . . . . . . . P —
90a List the states with which a copy of this return is filed P Lo RSOSSN
b Number of employees employed in the pay period that includes March 12, 2003 (See instructions) | 90b | 23
91 The books are in care of » United Way of York County . . . . Telephone no. » (... ).717-843-0957
Located at » 800 East King Street, York, PA . 2P +ap 17403 L
92 Section 4947(a)(1) nonexempt charitable trusts filng Form 990 in heu of Form 1041—Check here . . . . . . . P O
and enter the amount of tax-exempt interest received or accrued during the tax year . P 192]

Form 990 (2003)



Form 990 (2003) Page 6

Analysis of Income-Producing Activities (See page 31 of the instructions.)
Note: Enter gross amounts unless otherwise Unrelated business income Excluded by sectron 512, 513, or 514 Rel a(:-:e)d or
indicated (A) (B) ©) (D) exempt function
93 Program service revenue: Business code Amount Exclusion code Amount income
a Rental to exempt organizations 03 72,759
b
c
d
e
f Medicare/Medicaid payments
g Fees and contracts from government agencues
| 94 Membership dues and assessments . . . 03 3,038
| 95  Interest on savings and temporary cash investments 14 2,895
i 96 Dwwvidends and interest from securities .. 14 73,786

97 Net rental iIncome or {loss) from real estate: WMWWWW

a debt-financed property

b not debt-financed property .
98  Net rental income or (loss) from personal property
99 Other investment income

100 Gan or (loss) from sales of assets other lhan |nventory
101 Net income or (loss) from special events
102 Gross profit or {loss, 'znfrom sales of inventory
103  Other revenue: a Miscellaneous Income 03 3,445
b
c
d
e .
104 Subtotal (add columns (B), (O), and (E) . . ks O 7% 155,923 0
105 Total {add ine 104, columns (B), (D). and (E)). . A 4 155,923
Note: Line 105 plus line 1d, Part I, should equal the amount on line 12, Part |
P2 Relationship of Activities to the Accomplishment of Exempt Purposes (See page 32 of the instructions.)
Line No. | Explain how each activity for which income 1s reported in column (E) of Part VIl contributed importantly to the accomphshment
v of the organization's exempt purposes (other than by providing funds for such purposes}

| EEXYEA  information Regarding Taxable Subsidiaries and Disregarded Entities (See page 32 of the instructions.)

| Q) ®) © ©) €)
Name, address, and EIN of corporation, Percentage of Nature of activities Total income End-of-year
partnership, or disregarded entity ownership interest assefs

%
%
%
%

m Information Regarding Transfers Associated with Personal Benefit Contracts (See page 33 of the instructions.)

(a) Did the organization, duning the year, receve any funds, directly or indirectly, to pay premiums on a personal benefit contract? Oves WNo

(b) Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract" Oves “No
Note: /f "Yes” to (b), file Form 8870 and Form 4720 (see instructions).

Under penaltes of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge
and bel rue, cojrect, and complete Declaration of preparer {other than officer) 1s based on all information of which preparer has any knowledge

| 6/25/2004

Date

Preparer's SSN or PTIN (See Gen Inst W)



SCHEDULE A Organization Exempt Under Section 501(c)(3) | OMB No. 1545-0047

{Form 990 or 990-E2) (Except Private Foundation) and Section 501{e), 501(f), 501(k),
501(n), or Section 4947(a)(1) Nonexempt Charitable Trust
Supplementary Information—(See separate instructions.) 2@03
Department of the Treasury
Internal Revenue Service » MUST be completed by the above organizations and attached to their Form 990 or 990-EZ
Name of the orgarization Employer identification number
United Way of York County 23 : 1352588

m Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

(See page 1 of the instructions. List each one. If there are none, enter "None.")
(d) Contributions to (e} Expense

(a) Name and address of each employee paid more (b) Title and average hours
than $50,000 per week devoted tg position (c) Compensation ﬁmﬂ;ﬁg gg',f:énpsl:{:gn& accgﬁg\a’gzgec;ther

Gail Nourse
........................................................ Dir-Focus On Our Fut 3] 55,746 4,460 0
800 East King Street, York, PA 17403, US
Elizabeth Martin Dir-Finance & MIS
-------------------------------------------------------- 375 . 52,292 4,183 0
800 East King Street, York, PA 17403, US
Kenneth Runne Director - Workplace
-------------------------------------------------------- 375 51,154 4,092 0

800 East King Street, York, PA 17403, US

Deborah Gogniat Dir-Major Gifts
-------------------------------------------------------- 37.5 51,142 4,091 0

Total number of other employees paid over
| $50,000 . . . . > 0

| m Compensation of the Five Highest Paid Independent Contractors for Professional Services
{See page 2 of the instructions List each one {whether individuals or firms). If there are none, enter "None.")

(a) Name and address of each independent contractor paid more than $50,000 (b) Type of service (c) Compensation

1ol mmber of clers receling v $50.000 y @ &

For Paperwork Reduction Act Notice, see the Instructions for Form 990 and Form 990-EZ. Cat No 11285F Schedule A (Form 990 or 990-EZ) 2003




Schedule A (Form 990 or 990-EZ) 2003

Page 2

ZXA Statements About Activities (See page 2 of the instructions.)

Yes | No

1 During the year, has the organization attempted to influence national, state, or local legislation, including any
attempt to influence public opinion on a legislative matter or referendum? If “Yes,"” enter the total expenses pad
or incurred In connection with the lobbying actvittes »$ ____ (Must equal amounts on line 38,
Part VI-A, or line i of Part VI-B) o e e e .
Organizations that made an election under section 501(h) by filing Form 5768 must complete Part VI-A Other
organizations checking "Yes” must complete Part VI-B AND attach a statement giving a detailed descnption of
the lobbying activities
2 During the year, has the organization, either directly or indirectly, engaged in any of the following acts with any
substantial contnibutors, trustees, directors, officers, creators, key employees, or members of their families, or
with any taxable orgamization with which any such person s affiiated as an officer, director, trustee, majority
owner, or principal beneficiary? (If the answer to any question is "Yes,” attach a detailed statement explaining the
transactions ) %
a Sale, exchange, or leasing of property? . . . . . . . . . . . L . o000 e 2a v
b Lending of money or other extension of credit? OO 1) v
¢ Furnishing of goods, services, or facilities? . . . A A £ v
d Payment of compensation (or payment or relmbursement of expenses lf more than $1 000)7 O < v
e Transfer of any part of its income or assets? . . . . .o 2e v
3a Do you make grants for scholarships, fellowships, student loans etc ? (If “Yes attach an explanatlon of how
you determine that reciptents qualify to receive payments ) e e e e e e e e e e e e 3a 4
b Do you have a section 403(b) annuity plan for your employees? . . . 3b v
4 Did you maintain any separate account for participating donors where donors have the rlght to prowde adv1ce
onthe use or distribution of funds? . . . . . . . . . . . . . .. .. .. .. ... . |4V

Reason for Non-Private Foundation Status (See pages 3 through 6 of the instructions.)

5 O
6 O
7 O
s O
9 [
10 O
11a O
11b O
12 M
13 O
19 O

The organization Is not a private foundation because it 1s (Please check only ONE applicable box.)

A church, convention of churches, or association of churches Section 170(b)}{(1HA)().

A school. Section 170(b)(1)(A)(n) (Also complete Part V)

A hospital or a cooperative hospital service organization Section 170(b)(1)(A)(w)

A Federal, state, or local government or governmental unit. Section 170(b)(1)(A)(v).

A medical research organization operated in conjunction with a hospital Section 170(b)(1)(A)(n) Enter the hospital’s name, city,
AN STAE P e iieeeemiaeaieeeeeeeeaaaaas
An organization operated for the benefit of a college or university owned or operated by a governmental unit. Section 170(b)(1)(A)(v)
(Also complete the Support Schedule in Part IV-A))

An orgamization that normally receives a substantial part of its support from a governmental unit or from the general publc.
Section 170(b)(1)(A)(v1) (Also complete the Support Schedule in Part IV-A)

A community trust Section 170(b){1)(A){vi). (Also complete the Support Schedule in Part IV-A)

An organization that normally receives (1) more than 33'%:% of its support from contributions, membership fees, and gross
receipts from activities related to its chantable, etc , functions—subject to certain exceptions, and (2) no more than 33%% of
its support from gross investment iIncome and unrelated business taxable ncome (less section 511 tax) from businesses acquired
by the organization after June 30, 1975. See section 509(a)(2) (Also complete the Support Schedule in Part IV-A)

An organization that 1s not controlled by any disqualified persons (other than foundation managers) and supports organizations
described in (1) ines 5 through 12 above; or (2) section 501(c)(4), (5), or (6). If they meet the test of section 509(a)(2) (See
section 509(a)(3) )

Provide the following information about the supported organizations (See page 5 of the instructions.)

(b) Line number

(@) Name(s) of supported organization(s) from above

An organization organized and operated to test for public safety Section 509(a)(4) (See page 6 of the instructions )

Schedule A (Form 990 or 990-EZ) 2003



Schedule A (Form 990 or 990-EZ) 2003

CIMVEY  Support Schedule (Complete only if you checked a box on line 10, 11, or 12.) Use cash method of accounting.
Note: You may use the worksheet in the instructions for converting from the accrual to the cash method of accounting

Page 3

Calendar year (or fiscal year beginning in) . P (a) 2002 (b) 2001 {c) 2000 (d) 1999 (e) Total
15  Gifts, grants, and contributions received. (Do
not include unusual grants See line 28) 7,014,890 7,389,577 6,125,813 5,547,245 26,077,525
16 Membership fees recewed . 0
17 Gross receipts from admissions, merchandlse
sold or services performed, or furmishing of
faciities n any actnvnt?( that 1s related to the
organization's chantable, etc., purpose . 0
18 Gross income from interest, dividends,
amounts received from payments on securnties
loans (section 512(a)(5)), rents, royalues, and
unrelated business taxable income (less
section 511 taxes) from businesses acquired
by the organization after June 30, 1975 138,115 152,781 181,561 175,749 648,206
19 Net income from unrelated business
activities not included in line 18 0
20 Tax revenues levied for the organization's
benefit and either pald to it or expended on
its behalf e e e e . 0
21 The value of services or facilities furnished to
the organization by a governmental unit
without charge. Do not include the value of
services or faciities generally furnished to the
public without charge e e 0
22 Other income. Attach a schedule. Do not
include gain or (loss) from sale of capital assets 32,682 36,861 313,252 31,197 413,992 Stmt 12
23 Total of lines 15 through 22, 7,185,687 7,579,219 6,620,626 5,754,191 27,139,723
24 Line 23 minus line 17, 7,185,687 7,579,219 6,620,626 5,754,191 27,139,723
25 Enter 1% of line 23 71,857 75,792 66,206 57,542
26 Organizations described on lines 10 or 11: a Enter 2% of amount in column (e), line 24, . » |26a
b Prepare a list for your records to show the name of and amount contributed by each person (other than a
governmental unit or publicly supported organization) whose total gifts for 1998 through 2001 exceeded the Z
amount shown in ine 26a Do not file this list with your return. Enter the total of all these excess amounts » | 26b
¢ Total support for section 509(a)(1) test: Enter lne 24, column(e) . . . . . . . . . . . . .» |26c
d Add. Amounts from column {e) for lines: 18 19 W%
22 26b . . . . .p» |26d
e Public support (line 26¢c minus line 26d total) L. .. . . .bp |26e
f _Public support percentage (line 26e (numerator) d|v1ded by Ilne 260 (denommator)) PP - %
27 Organizations described on line 12: a For amounts included in lines 15, 16, and 17 that were received from a "disqualified
person,” prepare a list for your records to show the name of, and total amounts received in each year from, each "disqualified person.”
Do not file this list with your return. Enter the sum of such amounts for each year
(2002) .o (2007) ..o (2000) ......eeeiiielal.. (1999) it
b For any amount included in ine 17 that was received from each person (other than "disqualified persons”), prepare a hst for your records to
show the name of, and amount received for each year, that was more than the larger of (1) the amount on line 25 for the year or (2) $5,000.
(Include in the list organizations described in lines 5 through 11, as well as individuals.) Do not file this list with your return. After computing
the difference between the amount received and the larger amount described in (1) or (2), enter the sum of these differences (the excess
amounts) for each year
(2002) .ol (2001) .ol (2000) ..ol (1999) ...
c Add Amounts from column (g) for ines 15 16
17 20 21 s e e . P | 20c 26,077,525
d Add Line 27atotal andne 27btotal .. . . . . » |21d 0
e Public support (ine 27c total minus line 27d total), .. Lt gy fag > |27
f Total support for section 509(a)(2) test. Enter amount from line 23, column (e) > | 27| 27,139,723 ///
g Public support percentage (line 27e (numerator) divided by line 27f (denommator)) Coe e » | 279 96 %
h_Investment income percentage (line 18, column (e) (numerator) divided by line 271 (denomlnator)) » |27h 2%
28 Unusual Grants: For an organization described in ine 10, 11, or 12 that received any unusual grants during 1999 through 2002,

prepare a hist for your records to show, for each year, the name of the contributor, the date and amount of the grant, and a brief

description of the nature of the grant. Do not file this list with your return. Do not include these grants in line 15

Schedule A (Form 990 or 990-EZ) 2003



Schedule A (Form 990 or 990-EZ) 2003 Page 4
Private School Questionnaire (See page 7 of the instructions.)

(To be completed ONLY by schools that checked the box on line 6 in Part 1V)

29

30

31

33

34a

35

Yes | No

2
_

Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body?

N
©

Does the organization include a statement of its racially nondiscnminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with student admissions,
programs, and scholarships? .

\
\

Has the organization publicized tts racially nondiscriminatory policy through newspaper or broadcast media during
the period of solicitation for students, or during the registration perniod if it has no solicitation program, in a way
that makes the policy known to all parts of the general community it serves?

If "Yes,” please describe; If "No,” please explain (If you need more space, attach a separate statement)

Does the organization maintain the following

Records indicating the racial composition of the student body, faculty, and administrative staff? .
Records documenting that scholarshlps and other financial assistance are awarded on a racially nondlscrlmlnatory
basis? . . 32b
Copies of all catalogues brochures announcements, and other written communications to the publlc deallng
with student admissions, programs, and scholarships? . .

Copies of all material used by the organization or on its behalf to solrcrt contrrbutrons"

If you answered "No" to any of the above, please explain. (If you need more space, attach a separate statement )

Does the organization discriminate by race in any way with respect to’

Students’ nghts or privileges?

ADmISSIONs POICIES? . . . . . . . e e e e e e e e e e e e e, |3
Employment of faculty or administrative staff? OO A 1.1
Scholarships or other financial assistance? e e o B
Educational policies? . . . . . . . . . e e e e e e e |33
Use of facliies? . . . . . .« v v e e e e e e e e e e e 3
AthIGUC Programs? . . . . . . . v e e e e e e e e e e e e e e e e e e s B2
Other extracurricular activities? 33h

Z

_

If you answered "Yes" to any of the above, please explain (If you need more space, attach a separate statement )

\

Does the orgamization receive any financial aid or assistance from a governmental agency? .

Has the organization’s rnight to such aid ever been revoked or suspended? .o O L |
If you answered “Yes" to either 34a or b, please explain using an attached statement

_
Does the organization certify that it has complied with the applicable requirements of sections 4.01 through 4 05
of Rev. Proc 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If *“No,” attach an explanation .. 35

Schedule A (Form 990 or 990-EZ) 2003



Schedule A (Form 990 or 990-E2) 2003 Page B

ZUAURY Lobbying Expenditures by Electing Public Charities (See page 9 of the instructions.)
(To be completed ONLY by an eligible organization that filed Form 5768)

Check »a L[] ifthe organization belongs to an affiliated group  Check ® b [] if you checked “a” and "limited control” provisions apply

A . . (a) ()
Limits on Lobbying Expenditures Affiliated group | To be completed
totals for ALL electing
(The term “expenditures” means amounts paid or incurred.) organizations

36 Total lobbying expenditures to influence public opinion (grassroots lobbying) . . . . 36
37 Total lobbying expenditures to influence a legislative body (direct lobbying) e 74
38 Total lobbying expenditures (add fines 36 and 37) . . . . . . . . . . . . . 38
39 Other exempt purpose expenditures . . . e e e e e e e 39
40 Total exempt purpose expenditures (add lines 38 and 39) e e e e e 40

7
41 Lobbying nontaxable amount. Enter the amount from the following table— //// /
If the amount on line 40 is— The lobbying nontaxable amount is— /
Not over $500,000 . . . . .20% of the amount on fine 40, . . . / /

Over $500,000 but not over $1,000, 000 . $100,000 plus 15% of the excess over $500, 000
Over $1,000,000 but not over $1,500,000 . $175,000 plus 10% of the excess over $1,000,000

Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000 ,/// /
Over $17,000,000 o . $1,000,000 e e e e

42 Grassroots nontaxable amount (emer 25% of line 41) . e e e e

43  Subtract hne 42 from line 36 Enter -0- if ine 42 1s more than line 36 e e e e 4

44 Subtract hne 41 from line 38 Enter -0- If ne 41 1s more than line 38

4-Year Averaging Period Under Section 501(h)

(Some organizations that made a section 501(h) election do not have to complete all of the five columns below.
See the instructions for lines 45 through 50 on page 11 of the instructions )

Lobbying Expenditures During 4-Year Averaging Period

Calendar year (or (a) (b) (©) (d) (e)
fiscal year beginning in) » 2003 2002 2001 2000 Total

45 Lobbying nontaxable amount.

47 Total lobbying expenditures

48 Grassroots nontaxable amount

49  Grassroots celing amount (150% of line 48(e))

50 Grassroots lobbying expenditures

CIQYUR:] Lobbying Activity by Nonelectlng Public Charities
(For reporting only by organizations that did not complete Part VI-A) (See page 11 of the instructions.)

Duning the year, did the organization attempt to influence national, state or local legistation, including any | yes | No Amount
attempt to influence public opinion on a legislative matter or referendum, through the use of
a Volunteers . v /
b Paid staff or management (Include compensatron in expenses reported on Ilnes c through h) v %
¢ Media advertisements . . v
d Mailings to members, Ieglslators or the publlc v
e Publications, or published or broadcast statements v
f Grants to other organizations for lobbying purposes . v
g Direct contact with legislators, their staffs, government ofﬁcrals ora Iegrslatlve body v
h Rallies, demonstrations, seminars, conventions, speeches, lectures, or any other means , v
i

%

Total Iobbymg expenditures (Add lines ¢ through h.)
If "Yes” to any of the above, also attach a statement glvrng a detailed descnpuon of the Iobbylng actviies

Schedule A (Form 990 or 990-EZ) 2003




Schedule A (Form 990 or 990-EZ) 2003

Page 6

Exempt Organizations (See page 12 of the instructions.)

Information Regarding Transfers To and Transactions and Relationships With Noncharitable

51 Did the reporting organization directly or indirectly engage in any of the following with any other organization descnbed in section

501(c) of the Code (other than section 501(c)(3) organizations) or in section 527, relating to political organizations?
a Transfers from the reporting organization to a noncharitable exempt organization of*

(i) Cash
(i) Other assets
b Other transactions:

0}
(i)
{ili)
(iv)
v)
(vi)

Sales or exchanges of assets with a noncharitable exempt organization
Purchases of assets from a noncharitable exempt organization .
Rental of faciities, equipment, or other assets

Reimbursement arrangements

Loans or loan guarantees .
Performance of services or membershlp or fundralsmg sohcnanons

¢ Sharning of faciliies, equipment, mailing lists, other assets, or paid employees . .

d If the answer to any of the above 1s “Yes,” complete the following schedule Column (b} should aIways show the fa|r market value of the
goods, other assets, or services given by the reporting organization If the organization recewved less than fair market value in any
transaction or sharning arrangement, show in column (d) the value of the goods, other assets, or services received

Yes | No

51a(i)
alii)

AN

b(i)
b(ii)
b(iii)
b(iv)
b{v)
b(vi)
c

ANANANANANANAN

(a)

Line no

(b) (c)

(d)

Amount involved Name of nonchantable exempt orgamization Description of transfers, transactions, and sharing arrangements

52a |Is the organmization directly or indirectly affiliated with, or related to, one or more tax-exempt organizations

described in section 501(c) of the Code (other than section 501(c)(3)) or in section 5277

b If "Yes,” complete the following schedule.

.» [ Yes [ No

(a) (b)

Name of orgamization Type of organization

(©
Description of relationship

Schedule A (Form 990 or 990-EZ) 2003



Statement 1
Form: 990
Page: 1
Part: |
Question: 16

Payments to affiliates

United Way of York County
23-1352588

Affiliate

Purpose

Amount

United Way of Amernica
701 North Fairfax Street
Alexandna, VA 22314
United States

United Way of Pennsylvania
17 South Market Square
Harrisburg, PA 17101
United States

Dues

Dues

$48,831.00

$25,767.00



Statement 2

United Way of York County

Form: 990 23-1352588
Page: 1
Part. |
Question: 20
Other changes in Net Assets or Fund Balances
Explanation Amount
Unrealized Gain on Investments $394,363.00

Total:

$394,363.00



UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED 3/31/04

ATTACHMENT TO FORM 990

Page 2 Part Il - Line 22 Grants and Allocations

2003/2004 Member Agency Allocations:

Adams-Hanover Counseling Services

Arc of York County

ACCESS-York, Inc.

American Red Cross - Hanover

American Red Cross - York

Bell Socialization Services

Big Brothers/Big Sisters of York County, Inc.
Boy Scouts of America, York-Adams Area Council
Catholic Charities

MidPenn Legal Services

Child Care Consultants

Community Progress Council, Inc.
CONTACT-York

Crispus Attucks Association, Inc.

Family Service of York and York County, Inc.
FIRST

Girl Scouts, Penn Laurel Council

Holy Child Nursery

Leadership York

Lutheran Social Services, South Region
Mental Health Association of York County
New Hope Ministries, Inc.

Penn-Mar Organization, Inc.

South George Street Community Partnership
The Lehman Center

The Salvation Army

United Cerebral Palsy of South Central PA
Victim Assistance Center

Visiting Nurse Association - Hanover/Spring Grove
Visiting Nurse Association - York County
YMCA - Hanover Area Family

YMCA - York and York County

York County Blind Center

York County Literacy Council

York Day Nursery and Kindergarten

York Health Corporation

York Jewish Community Center

York Spanish American Center

YWCA - Hanover

YWCA - York

Total United Way Agency Campaign Support

Statement 3

$51,100
55,208
51,340
122,623
249,561
37,064
37,500
154,500
52,000
10,000
52,000
33,230
25,000
155,500
196,825
8,375
121,000
15,000
17,500
86,300
55,600
55,999
61,774
20,000
40,000
172,640
39,000
34,820
35,000
71,000
80,975
182,125
26,833
59,197
133,000
55,000
93,000
50,000
114,600

238,085

3,150,174



UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED 3/31/04

ATTACHMENT TO FORM 990

Page 2 Part Il - Line 22 Grants and Allocations (continued)

Miscellaneous Grant Allocations:
Victim Assistance Center
York YWCA
York Counts
York Jewish Community Center
Leave A Legacy
Funds Available for Future Allocations

Total Miscellaneous Grant Allocations
Total Agency Designations

Total 2003 Grants and Allocations

14,500
7,500
10,000
5,300
2,500

41,952

81,752

1,695,828

$4,927,754



Statement 4

UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Page 2, Part |, Statement of Functional Expenses - Line 42 Depreciation, Depletion, etc.

Building 28,284.00
Furniture and Equipment 689.00
Automobile 4,426.00
Computer Equipment 13,481.00

46,880.00




Statement 5

UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Page 2 Part |l - Line 43 Other Expenses
Program  Management

Total Services and General Fundraising
Accreditation and Training 50,339 50,339 0 0
Advertising 52,982 0 0 52,982
Campaign and Communications 81,485 19,149 2,771 59,565
Computer 17,590 9,235 4,204 4,151
Dues & Subscriptions 6,253 3,283 1,496 1,474
Education 16,347 16,347 0 0
Building Maintenance 27,7119 0 27,719 0
Gateways 2,252 2,252 0 0
Insurance 18,462 6,023 9,736 2,703
Other Expenses 6,062 3,202 1,423 1,437
Professional Services 15,173 14,573 600 0
Quality Enhancement 34,639 34,639 0 0
Retention Grant 75,000 75,000 0 0
Total Other Expenses 404,303 234,042 47,949 122,312




Statement 6 United Way of York County

Form: 990 23-1352588
Page: 2
Part- Il
Question*
Program Services
Achievement Pgm. Svc. Exp.

Provide funding to 85 programs of 41 member agencies in the areas of. Early Education & Advocacy for
Youth; Family Support & Community Development; & Emergency, Basic Needs, & Self-Sufficiency Services

Grants and Allocations: $3,231,926.00

$3,231,926.00

Distribution of donor designated pledges to qualified 501(c)3 organizations.

$1,695,828.00

Grants and Allocations: $1,695,828 00

Provides county-wide free information and referral services 24 hours per day, 7 days per week. $61,935.00
Grants and Allocations: $0 00

Provides an information and referral service helping people of all ages find appropriate volunteer $116,585.00
opportunities.

Grants and Allocations: $0.00

Sponsors early childhood education initiative working to enhance the quality of child care and prepare $363,638.00
children to succeed in school

Grants and Allocations: $0.00

Serves as a convener and partner in addressing community needs through development of community $296,523.00

initiatives, participation on committees, and provision of financial resources.
Grants and Allocations: $0 00

Total:

$5,766,435.00



UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Page 3 Part IV Balance Sheets - Line 56 Other Investments

Certificates of Deposit
Mutual Funds
York Foundation - Perpetual Trust

Cost
950,000
1,307,820

389,365

2,647,185

Statement

Market Value
954,425
1,297,289

406,806

2,658,520

=




UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Page 3 Part IV Balance Sheets - Line 57 a-b Land, Building, and Equipment

Statement 8

Cost Accum. Depr. Book Value

Land 26,063
Building 690,732
Furniture and Equipment 28,864
Automobile 13,277
Computer Equipment 139,252

0 26,063
495,281 195,451
26,536 2,328
4,610 8,667

96,537 42,715

898,188

622,964 275,224




Statement

UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Page 3 Part IV Balance Sheets - Line 58 Other Assets

Beginning End
Of Year Of Year

Interest Income Receivable 7,610 7,698



Statement 10
Form: 990
Page' 4

Part: V
Question-

Officers, Directors, Trustees, and Key Employees

United Way of York County

23-1352588

Name and Address

Title

Comp.

Benefits

Expenses

Robert J Woods
800 East King Street
York, PA 17403
United States

Patrick Ball

20 West Market Street
York, PA 17401
United States

John Bartman

York Street
Hanover, PA 17331
United States

W. Robert Berkebile

221 W Philadelphia St, Ste E200
York, PA 17404

United States

Richard Boyd
1490 Hametown Road
Glen Rock, PA 17327
United States

Joan Brennan

800 East King Street
York, PA 17403
United States

Anthony Campisi

183 Leader Heights Road
York, PA 17402

United States

Matthew Clemens

105 Leader Heights Road
York, PA 17403

United States

Sally Dixon

P. 0. Box 15118
York, PA 17405
United States

Marsha Everton

140 East Market Street
York, PA 17401
United States

Keith Gee

45 Monument Rd, Ste 200
York, PA 17403

United States

Terry Gingrow

1803 Mt Rose Ave, Ste A-7
York, PA 17403

Executive Director

Board Member

Board Member

Board Member

Board Member

Board Member

Board Chair

Board Member

Board Chair

Board Member

Board Member

Board Member

$99,915.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0 00

$0.00

$0 00

$0.00

$0.00

$0.00

$7,993.00

$000

$0.00

$0.00

$0.00

$0.00

$0.00

$0 00

$0 00

$0.00

$0 00

$0.00

$0.00

$0.00

$0.00

$0 00

$0.00

$0 00

$0 00

$0.00

$0.00

$0.00

$0.00

$0 00



Name and Address

Title

Hrs

Comp. Benefits

Expenses

United States

Michael Gleim

800 East Market Street
York, PA 17403
United States

Earl Grove

1223 Felton Road
Red Lion, PA 17356
United States

Eric Hartman

800 East King Street
York, PA 17403
United States

William R. Hartman, Jr.
1800 Hollywood Drive
York, PA 17403
United States

Elbert Hill

P O.Box 15512
York, PA 17405
United States

William Hose

28 East Market Street
York, PA 17401
United States

Jean Jameson

1551 Mt Rose Avenue
York, PA 17403
United States

Gregory L. Johnson
800 East King Street
York, PA 17403
United States

Michael W. King

221 W Philadelphia St, 6th FI

York, PA 17404
United States

Steve Feldmann

21 East Market Street
York, PA 17401
United States

Charles Green

P. O. Box 128

Spring Grove, PA 17362
United States

Susan Parente

450 Fame Avenue
Hanover, PA 17331
United States

Richard Setm

1001 S. George St.
York, PA 17405
United States

Michael Kochenour

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Chair-Elect

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0 00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0 00 $0.00

$0.00 $0 00

$0.00 $0.00

$0 00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00

$000

$0.00

$0.00

$0.00

$0.00

$000

$0.00

$0.00

$0.00

$000

$0 00

$0.00

$0.00



Name and Address

Title

Hrs

Comp.

Benefits

Expenses

235 St. Charles Way
York, PA 17402
United States

Flavius Lilly

300 Highland Avenue
Hanover, PA 17331
United States

Suzanne McConkey
York College of PA
York, PA 17405
United States

Michael Newsome

122 South George Street
York, PA 17405

United States

Mark Ottemiller
3687 Concord Road
York, PA 17402
United States

Norberto Plaza
P. O. Box 3537
York, PA 17402
United States

Linda Sanders

800 East King Street
York, PA 17403
United States

C. Matthew Smith

96 South George Street
York, PA 17401

United States

Nancy Stough

1430 West College Ave
York, PA 17404

United States

Lulu Thomas

710 Texas Avenue
York, PA 17404
United States

Kirk Tucker
1425 Eden Road
York, PA 17402
United States

Alan Turner

P. O. Box 1592-364B
York, PA 17405
United States

Carol Wagman

800 East King Street
York, PA 17403
United States

N. Daniel Waltersdorff
221 W Philadelphia St
York, PA 17404

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Treasurer

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

$0.00

$0.00

$0 00

$0.00

$0.00

$0.00

$0.00

$0.00

$0 00

$0.00

$0 00

$0.00

$0.00

$0 00

$0 00

$0.00

$0 00

$0 00

$0.00

$0.00

$0.00

$0 00

$0 00

$0.00

$0.00

$0.00

$0.00

$0.00

$0 00

$0.00

$0.00

$0.00

$0.00

$0.00

$0 00

$0.00

$0.00

$0.00

$0.00




Name and Address

Title

Hrs

Comp.

Benefits

Expenses

United States

Rev. David Lovelace
140 North Beaver Street
York, PA 17403

United States

Marsha Bornt, MD

25 Monument Rd, Suite 230
York, PA 17403

United States

Chad Clabaugh

25 Carlisle Street
Hanover, PA 17331
United States

Eugene Draganosky

101 South George Street
York, PA 17401

United States

Board Member

Board Member

Board Member

Board Member

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$000

$0.00

$0.00

$0.00



Statement 12
UNITED WAY OF YORK COUNTY
EIN 23-1352588
TAXABLE YEAR ENDED MARCH 31, 2004

ATTACHMENT TO FORM 990

Schedule A Page 3 Support Schedule Line 22 Other Income

2002 2001 2000 1999
Other Income 1,250 772 8,145 12,563
Processing Fees 27,088 29,020 25,375 16,729
Bequests 4,344 7,069 279,732 1,905

32,682 36,861 313,252 31,197
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INDEPENDENT AUDITORS' REPORT

Board of Directors

United Way of York County
800 East King Street

York, Pennsylvania 17403

We have audited the accompanying Statements of Financial Position of the United Way of York
County as of March 31, 2004 and 2003, and the related Statements of Activities, Functional
Expenses, and Cash Flows for the years then ended. These financial statements are the
responsibility of the Organization's management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the United Way of York County as of March 31, 2004 and 2003, and
the changes in net assets and cash flows for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

ﬁcazmz'w&wW RC

York, Pennsylvania

April 30, 2004
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UNITED WAY OF YORK COUNTY

STATEMENTS OF FINANCIAL POSITION

See independent auditors' report and accompanying notes.

March 31,
2004 2003
ASSETS
CASH $ 729,115 § 611,137
CASH - RESTRICTED 275,705 5,103
ACCOUNTS RECEIVABLE
2003/2004 and 2002/2003 Campaign - Less Allowance for
Uncollectible Pledges of $476,154 and $467,621, respectively 4,093,235 3,913,583
2002/2003 and 2001/2002 Campaign - Less Allowance for
Uncollectible Pledges of $162,270 and $37,499, respectively 116,137 42,090
Investment Income 7,698 7,610
York County 54,297 1,921
Miscellaneous 126 0
TOTAL ACCOUNTS RECEIVABLE 4,271,493 3,965,204
INVESTMENTS
Unrestricted 1,818,132 1,565,479
Restricted - Beneficial Interest in Perpetual Trusts Held
by Third Parties 406,806 328,820
__Restricted - Endowment . . 433,582 394,000
TOTAL INVESTMENTS 2,658,520 2,288,299
UNCONDITIONAL PROMISES TO GIVE 375,833 555,470
PROPERTY AND EQUIPMENT - At Cost,
Less Accumulated Depreciation 275,224 296,030
OTHER ASSETS
Prepaid Expenses 21,566 16,060
TOTAL ASSETS $8.,607,456 $7,737.303



LIABILITIES AND NET ASSETS

LIABILITIES
Accounts and Designations Payable, Accrued Expenses,
and Custodian Account
Allocations Payable

TOTAL LIABILITIES

NET ASSETS
Unrestricted
Temporarily Restricted
Permanently Restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

SELIGMAN, FRIEDMAN & COMPANY, P.C. / CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

March 31,

2004 2003
$2,245912  $1,966,660
814,592 838.147
3,060,504 2,804,807
2,101,408 1,440,269
2,026,752 2,208,834
1,418,792 1,283.393
5,546,952 4,932,496
$8.607.456 $1737,303
Page 2



UNITED WAY OF YORK COUNTY

STATEMENT OF ACTIVITIES

Year Ended March 31, 2004

Permanently Temporarily Total
Restricted Unrestricted Restricted 2004
PUBLIC SUPPORT AND REVENUE
Prior Year Campaign Contributions $ 0 $ 387,388 $ 0 §$ 387,388
Net Assets Released from Restrictions
Prior Year Campaign Contributions 0 6,251,037 (6,251,037) 0
Less: Provision for Uncollectible Pledges 0 (475,000) 475,000 0
Less: Donor Designations 0 (1,858,514) 1,858,514 0
Current Year Campaign Contributions 0 0 6,239,117 6,239,117
Less: Provision for Uncollectible Pledges 0 0 (480.000) (480,000)
NET CAMPAIGN REVENUE 0 4,304,911 1,841,594 6,146,505
OTHER REVENUE 0 730,412 0 730.412
TOTAL REVENUE 0 5,035,323 1,841,594 6,876,917
AMOUNTS DESIGNATED BY DONORS
FOR SPECIFIC ORGANIZATIONS 0 327,848 (2.023.676)  (1.695.828)
NET REVENUE (LOSS) 0 5,363,171 (182,082) 5,181,089
FUNDS DISTRIBUTIONS, SERVICES,
DUES, AND OTHER EXPENSES
Distributions to Member Agencies 0 3,231,926 0 3,231,926
Miscellaneous Grant Allocations 0 0 0 0
TOTAL FUNDS DISTRIBUTED TO
AGENCIES 0 3,231,926 0 3,231,926
PAYMENTS TO NATIONAL AND STATE
UNITED WAY ORGANIZATIONS 0 74,598 0 74,598
FUNCTIONAL EXPENSES 0 1,731,153 0 1,731,153
TOTAL EXPENSES 0 5,037,677 0 5,037,677
INCREASE (DECRESASE) IN NET ASSETS
BEFORE INVESTMENT ACTIVITY 0 325,494 (182,082) 143,412
INVESTMENT INCOME 135,399 335,645 0 471,044
INCREASE (DECREASE) IN
NET ASSETS 135399 661,139 (182.082) 614.456
NET ASSETS - MARCH 31, 2003 1,283,393 1,440,269 2,208,834 4,932,496
NET ASSETS - MARCH 31, 2004 $1,418,792 $2,101,408 $2,026,752  $5,546,952
See independent auditors' report and accompanying notes.
Page 3
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UNITED WAY OF YORK COUNTY

STATEMENT OF ACTIVITIES

Year Ended March 31, 2003

Permanently Temporarily Total
Restricted Unrestricted _ Restricted 2003
PUBLIC SUPPORT AND REVENUE
Prior Year Campaign Contributions $ 0 $ 715,291 $ 0 $ 715,291
Net Assets Released from Restrictions
Prior Year Campaign Contributions 0 5,972,880 (5,972,880) 0
Less: Provision for Uncollectible Pledges 0 (450,000) 450,000 0
Less: Donor Designations 0 (1,781,739) 1,781,739 0
Current Year Campaign Contributions 0 6,251,037 6,251,037
Less: Provision for Uncollectible Pledges 0 0 _(475.000) (475,000)
NET CAMPAIGN REVENUE 0 4,456,432 2,034,896 6,491,328
OTHER REVENUE 0 574.530 0 574,530
TOTAL REVENUE 0 5,030,962 2,034,896 7,065,858
LESS: AMOUNTS DESIGNATED BY
DONORS FOR SPECIFIC ORGANIZATIONS 0 (210.950) (1.858.514) (2.069.464)
NET REVENUE 0 4,820,012 176,382 4,996,394
FUNDS DISTRIBUTIONS, SERVICES,
DUES, AND OTHER EXPENSES
Distributions to Member Agencies 0 3,258,968 0 3,258,968
Miscellaneous Grant Allocations 0 998 0 998
TOTAL FUNDS DISTRIBUTED TO
AGENCIES 0 3,259,966 0 3,259,966
PAYMENTS TO NATIONAL AND STATE
UNITED WAY ORGANIZATIONS 0 71,844 0 71,844
FUNCTIONAL EXPENSES 0 1,557.514 0 1,557.514
TOTAL EXPENSES 0 4.889.324 0 4,889,324
INCREASE (DECREASE) IN NET ASSETS
BEFORE INVESTMENT ACTIVITY 0 (69,312) 176,382 107,070
INVESTMENT LOSS (84,266) (120,985) 0 (205.251)
INEREASE (DECREASE) IN
NET ASSETS (84.266) (190,297) 176.382 (98.181)
NET ASSETS - MARCH 31, 2002 1,367.659 1,630,566 2,032,452 5.030.677
NET ASSETS - MARCH 31, 2003 $1,283,393 $1,440,269 $2,208,834 $4,932,496
See independent auditors' report and accompanying notes.
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UNITED WAY OF YORK COUNTY

STATEMENTS OF FUNCTIONAL EXPENSES

Year Ended March 31, 2004

Program Services
Total

Community Fund Community Program

Initiatives  Distribution _Services  Services

COST OF LABOR
Salaries $48,685 $43,740 $307,019 $399,444
Employee Benefits 8,230 7,394 51,899 67,523
Payroll Taxes 4,092 3,676 25.803 33,571
TOTAL COST OF LABOR 61,007 54,810 384,721 500,538
Accreditation and Training 0 0 50,339 50,339
Advertising 0 0 0 0
Campaign and Communications 0 0 19,149 19,149
Computer 2,501 . 2,248 15,777 20,526
Conference and Training 991 890 6,246 8,127
Depreciation 3,000 2,696 18,921 24,617
Dues and Subscriptions 400 360 2,523 3,283
Education 0 0 16,347 16,347
Employment Costs 0 0 0 0
Equipment Rental 345 310 2,175 2,830
Gateways 0 0 2,252 2,252
Insurance 734 660 4,629 6,023
Meeting Expense 670 603 4,230 5,503
Mileage/Auto 817 734 5,152 6,703
Occupancy 1,869 1,680 11,790 15,339
Other Expenses 390 351 2,461 3,202
Planning Grant 0 0 0 0
Postage and Supplies 3,709 3,332 23,390 30,431
Professional Services 0 0 14,573 14,573
Quality Enhancement 0 0 34,639 34,639
Repairs and Maintenance 350 315 2,209 2,874
Retention Grant 0 0 75,000 75,000
Telephone 1,108 996 6.990 9.094
TOTAL FUNCTIONAL

EXPENSES $77.891 $69.985  $703,513 $851.389

See independent auditors' report and accompanying notes.



Supporting Services

Total Total Total
Management Resource Supporting Expenses Expenses
and General Development Building Services 2004 2003
$176,939 $179,297 $ 5,020 $361,256 $ 760,700 § 663,265
29,910 30,309 849 61,068 128,591 102,520
14.871 15,068 422 30,361 63.932 54,064
221,720 224,674 6,291 452,685 953,223 819,849
0 0 0 0 50,339 97,721
0 181,982 0 181,982 181,982 216,832
2,771 67,264 0 70,035 89,184 72,710
9,092 9,214 258 18,564 39,090 39,774
3,600 3,649 102 7,351 15,478 15,147
10,904 11,050 309 22,263 46,880 53,296
1,455 1,474 41 2,970 6,253 6,296
0 0 0 0 16,347 - 3,549
0 0 0 0 0 1,711
1,253 1,270 36 2,559 5,389 5,389
0 0 0 0 2,252 7,427
2,668 2,703 7,068 12,439 18,462 14,187
2,438 2,470 69 4,977 10,480 6,600
2,970 3,009 84 6,063 12,766 15,544
6,795 6,885 193 13,873 29,212 26,007
1,418 1,437 40 2,895 6,097 6,176
0 0 0 0 0 13,945
13,480 13,659 382 27,521 57,952 43,579
15,045 0 0 15,045 29,618 27,468
0 0 0 0 34,639 21,661
1,273 1,290 27,755 30,318 33,192 28,967
0 0 0 0 75,000 0
4,028 4,082 114 8.224 17.318 13,679

$300.910 $536.112  $42.742  $879.764 $1731.153  $L357.514
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UNITED WAY OF YORK COUNTY

STATEMENTS OF CASH FLOWS

Years Ended
March 31,
2004 2003

CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in Net Assets $ 614,456 $ (98,181)
Adjustments to Reconcile Increase (Decrease) in Net Assets

to Net Cash Provided (Used) by Operating Activities

Depreciation 46,880 53,296
Provision for Uncollectible Pledges 133,304 4,662
Unrealized (Gain) Loss on Investments (394,363) 176,246
(Increase) Decrease in
Accounts Receivable (439,593)  (230,057)
Beneficial Interest in Perpetual Trusts Held by Third Parties (77,986) 72,967
Prepaid Expenses (5,506) (2,810)
Increase (Decrease) in
Accounts Payable 279,252 (207,748)
Allocations Payable (23.555) (10,904)
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES 132,889 (242,529)
CASH FLOWS FROM INVESTING ACTIVITIES
Capital Expenditures (26,074) (74,382)
Proceeds from Sale of Investments 831,952 501,938
Purchase of Investments (550,187) (1.040,193)
NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES 255.691 (612.637)
NET INCREASE (DECREASE) IN CASH 388,580 (855,166)
CASH - BEGINNING 616240 1,471,406
CASH - ENDING $1,004.820 $_616.240
SUPPLEMENTAL DISCLOSURES
Interest Paid $35 $13
Common Stock Received $206,948  $216,938

See independent auditors' report and accompanying notes.
p P panying
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the Organization's significant accounting policies in accordance with
generally accepted accounting principles (GAAP) consistently applied in the preparation of
the accompanying financial statements are as follows:

Form of Statements
These financial statements reflect only the results of operations of the United Way of
York County and do not include the operations of any affiliated organization.

Organization Operations
The Organization is supported primarily by the contributions from York County,
Pennsylvania residents and businesses.

Revenue Recognition

Annual campaigns are conducted to raise funds, which are then distributed to various
agencies. Contributed support is recognized as income in the period that there is verifiable
documentation that a promise was made and received. All support is considered available
for unrestricted use unless specifically restricted by the donor. Support is temporarily
restricted until agency allocations are determined. The Organization has not received
support that is considered permanently restricted.

Uncollectible Pledges
A provision for estimated uncollectible pledges is determined for each campaign year

based on management's evaluation of contribution receivables. Management's estimate
considers numerous factors, including economic conditions, collection histories, and prior
experience of uncollectibles. The provision is considered adequate for uncollectible
pledges.

Investment Securities

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are valued at their fair values on the Statements of Financial
Position. Unrealized gains and losses are included in the change in net assets.

SELIGMAN, FRIEDMAN & COMPANY, P.C. / CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS



UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment

Property and equipment are stated at cost. Depreciation is provided for in amounts
sufficient to relate the cost of depreciable assets to operations over their estimated useful
lives. The straight-line method of depreciation is followed for financial reporting purposes.

Donated Material, Services, and Fixed Assets

Several companies have made in-kind donations to United Way of York County.
Various organizations donated materials, advertising, and consulting services to aid the
Organization's fund-raising campaign. The value, based on fair market value, of materials
and services amounted to $160,899 and $166,392 for the years ended March 31, 2004 and
2003, respectively. Donated materials and services are included in the Organization's
Statements of Activities as revenue and expense. Additionally, a substantial number of
volunteers have donated significant amounts of their time in the Organization's fund-raising
campaign. The value of this contributed time is not reflected in these financial statements.
Investments which are contributed are promptly sold and recognized as a collection of
campaign pledges at their sale price. Donated equipment is capitalized at its fair market
value, which is determined at the date of donation.

Advertising
Advertising is expensed as incurred. Advertising expense for the years ended March

31, 2004 and 2003, was $181,982 and $216,832, respectively.

Contributions

Contributions are recognized when the donor makes a promise to give to the
Organization that is, in substance, unconditional. Contributions received and contributions
made are recorded as unrestricted, temporarily restricted, or permanently restricted support
depending on the existence and/or nature of any donor restrictions. Undesignated
contributions from the current campaign are required to be reported as temporarily
restricted support and are then reclassified to unrestricted net assets in the subsequent year
when the determination of agency allocations has been made.

Page 8
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation

United Way of York County elected to adopt Statement of Financial Accounting
Standards (SFAS) No. 117, “Financial Statements of Not-for-Profit Organizations”. Under
SFAS No. 117, the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets. In addition, the
Organization is required to present the Statement of Cash Flows.

Unrestricted Net Assets - Net assets that are not subjected to donor-imposed
stipulations.

Temporarily Restricted Net Assets - Net assets subject to donor-imposed stipulations
that may or will be met, either by action of the Organization and/or the passage of time.
When a restriction expires, temporarily restricted net assets are reclassified to unrestricted
net assets and reported on the Statement of Activities as net assets released from
restrictions.

Permanently Restricted Net Assets - Net assets subject to donor-imposed stipulations
that United Way of York County maintains them permanently. Generally, the donors of
these assets permit the United Way of York County to use all of the income earned on any
related investment for general purposes.

Fair Values of Financial Instruments
The following methods and assumptions were used by the Organization in estimating
its fair values disclosures for financial instruments:

Cash, cash equivalents, short-term investments, and promises to give due in less than
one year: The carrying amounts reported in the Statement of Financial Position
approximate fair values because of the short maturities of those instruments.

SELIGMAN, FRIEDMAN & COMPANY, P.C. / CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS Page 9




UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fair Values of Financial Instruments (Continued)

Promises to give due in more than one year: The fair values of promises to give that are
due in more than one year is estimated by discounting the future cash flows using current
risk-free rates or returns based on U. S. Treasury Securities yields with maturity dates
similar to the expected collection period.

Long-term investments: The fair values of long-term investments are based on quoted
market prices for those or similar investments.

Capital lease obligations: The fair values of the leases are based on their carrying
amounts.

Income Taxes

No provision has been made for federal or state income taxes because the Organization
has been determined to be exempt from such taxes under Section 501(c)(3) of the Internal
Revenue Code and applicable state regulation.

Functional Allocation of Expenses
The costs of providing programs and administration of the United Way of York County

have been summarized in the Statements of Functional Expenses. Joint costs are allocated
based on time studies.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Accordingly, actual results could differ from those estimates.

Page 10
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

CONCENTRATION OF CREDIT RISKS

The Organization's cash funds are primarily located in a single financial institution.
The amounts on deposit at March 31, 2004 and 2003, exceeded the $100,000 federally
insured limit. Management regularly monitors the financial condition of the banking
institution along with their cash balances and tries to keep potential risks to a minimum.
The Organization has not experienced any such losses on these accounts.

INVESTMENTS
Investments are as follows at March 31:
2004
Market
Cost Value
Certificates of Deposit $ 950,000 $ 954,425
Mutual Funds 944.691 863,707
Total $1,894,601 31,818,132
2003
Market
Cost Value
Certificates of Deposit $ 918,000 $ 931,777
Mutual Funds 915,098 633,702
Total $1,833.098 $1,565,479

Management regularly monitors the financial conditions of its investments in an effort
to minimize potential risks and losses.

RESTRICTED ENDOWMENT FUNDS

During the year ended March 31, 2002, the United Way of York County received a
pledge by an individual to contribute $1,000,000 to an endowment fund. These gifts are
currently (and will continue to be) invested as a permanent endowment in the United Way
of York County's permanent endowment fund. Restricted endowment funds are as follows
as of March 31:

SELIGMAN, FRIEDMAN & COMPANY, P.C. / CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS Page 1



UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

4. RESTRICTED ENDOWMENT FUNDS (Continued)

2004
Market
Cost Value
Cash - Restricted $275,705  $275,705
Taxable Bond Mutual Fund 163,426 173,727
Common Stock Mutual Funds 164,879 215,295
International Equity Mutual Funds 34,824 44,560
Total $638,834 $709,287
2003
Market
Cost Value
Cash - Restricted $ 5103 $ 5,103
Taxable Bond Mutual Fund 161,482 169,539
Common Stock Mutual Funds 184,795 168,874
International Equity Mutual Funds 67,225 55,587
Total $418.605  $399,103
The change in Restricted Endowment Funds is the result of the following activity for
the years ended March 31:
2004 2003
Beginning Balance $399,103  $194,133
Investment Income 11,321 9,609
Administrative Fees (4,853) (2,588)
Contributions Received 206,948 216,938
Realized and Unrealized Gains 96.768 (18.989)
Ending Balance $709.287  $399.103
Page 12
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
- YEARS ENDED MARCH 31, 2004 AND 2003

5. PROPERTY AND EQUIPMENT
The following is a summary of property and equipment at March 31:

Useful Lives 2004 2003

Land $ 26,063 § 26,063
Building 5 - 40 Years 690,732 694,887
Furniture and Equipment 3-10 Years 28,864 35,765
Computer Equipment 5 Years 139,252 148,391
Automobile 3 Years 13277 13,277
Total Property and Equipment 898,188 018,383
Less: Accumulated Depreciation (622.964) (622.353)
Net Book Value : $275224  $296,030

Depreciation expense for the years ended March 31, 2004 and 2003, was $46,880 and
$53,296, respectively.

6. LINE OF CREDIT
United Way of York County has an unsecured line of credit agreement with M & T
Bank, which provides that it may borrow up to $500,000 at M & T Bank's prime rate of
interest. There were no borrowings against the line of credit at March 31, 2004 or 2003.

7. RETIREMENT PLANS
The Organization enacted a defined contribution pension plan. The plan covers
substantially all eligible employees. Contributions to the plan will be paid by the
Organization at a rate of 8.0 percent of their compensation (as defined). Costs of the plan
for the years ended March 31, 2004 and 2003, were $2,606 and $2,659, respectively with
contributions to the plan amounting to $55,564 and $45,455, respectively.

The Organization's tax savings plan covers all eligible employees who elect to
contribute to the plan. The Organization did not contribute to the plan for the years ended
March 31, 2004 or 2003.

Page 13
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

BENEFICIAL INTEREST IN PERPETUAL TRUSTS HELD BY THIRD PARTIES

The York Foundation held for the benefit of United Way of York County $428,442 at
March 31, 2004. These funds, which are legally owned by the York Foundation, generate
investment income, which may be paid to the United Way of York County in the year in
which the income is earned. United Way of York County made no contributions for the
year ended March 31, 2004, to this fund and received $14,700 in distributions. The total
amount is comprised of the following as of March 31, 2004:

Agency Contribution Third-Party Donor

Component Component Total
$406,806 $21,636 $428,442

Financial Accounting Standards No. 136 requires that agency contributions be
considered an asset of the United Way of York County. Conversely, third party donor
contributions are to be reported as an asset of York Foundation.

The following is a summary of activity for the years ended March 31:

2004 2003
Beginning Balance $346,600  $423,768
Investment Income 6,805 7,308
Administrative Fees (1,904) (1,876)
Realized and Unrealized Gains 91,641 (69,948)
Distributions (14,700) (12.652)
Ending Balance $428,442  $346,600
PROMISES TO GIVE
Unconditional promises to give are as follows:
Receivables in Less Than One Year $196,533
Receivables in More Than One Year 196,533
Total Unconditional Promises 393,066
Less: Discounts to Net Present Value (17.233)
Net Unconditional Promises to Give $375.833
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UNITED WAY OF YORK COUNTY

NOTES TO FINANCIAL STATEMENTS
YEARS ENDED MARCH 31, 2004 AND 2003

PROMISES TO GIVE (Continued)

During the year ended March 31, 2002, United Way of York County received a pledge
by an individual to contribute $1,000,000 to an endowment fund. On January 17, 2003,
$193,464 was received by United Way of York County. In addition, on May 1, 2003, an
additional $216,938 was received. A third contribution in the amount of $206,948 was
received on December 22, 2003. According to the pledge agreement, the donor intends to
make additional contributions in 2004 to 2005 for an aggregate contribution of $1,000,000.
These gifts will be invested as a permanent endowment in the United Way of York
County's permanent endowment fund. The amounts available for distribution for charitable
purposes shall be determined according to the guidelines of the United Way Endowment
Fund and shall be directed by the Board or its designee to carry out charitable, cultural,
education, and scientific purposes of the United Way of York County. (Refer to Note 4 for
market value of Restricted Endowment Funds.)

FREE INFORMATION AND REFERRAL SYSTEM TELELINE (FIRST)

Effective July 1, 2003, the United Way of York County assumed operations of FIRST.
This program, previously administered through the York County Library System, is a
comprehensive information and referral service for York County.
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INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION

Board of Directors

United Way of York County
800 East King Street

York, Pennsylvania 17403

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole of the United Way of York County as of and for the years ended March 31,
2004 and 2003, which are presented in the preceding section of this report. The supplementary
information is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has been subjected to the audit procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated in all material respects
in relation to the basic financial statements taken as a whole.

MZMW W AC

York, Pennsylvania

April 30, 2004
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UNITED WAY OF YORK COUNTY
SCHEDULES OF ACTIVITIES

VOLUNTEER CENTER OF YORK COUNTY

Years Ended
March 31,
2004 2003
REVENUE
Event Sponsorship $ 6,300 $ 7,500
Fee for Service 1,211 725
Grants 20,500 12,500
Interest Income 130 196
Membership/Donations 3,036 2,352
United Way Allocation 56,500 55,310
York County Allocation 23,050 22.425
TOTAL REVENUE 110,727 101,008
EXPENSES

Conference and Training 2,071 768
Consultant Fees 0 1,000
Depreciation 199 0
Dues and Subscriptions 401 753
Employee Benefits 13,667 11,106
Employment Costs 0 356
Insurance 400 600
Meeting Expense 199 239
Mileage/Auto 889 475
Miscellaneous 301 214
Payroll Taxes 6,026 4,794
Postage and Supplies 2,912 1,911
Printing 3,200 3,051
Salaries 79,843 56,993
Telephone 478 424
Special Events 5.999 7.042
TOTAL EXPENSES 116,585 89.726
INCREASE (DECREASE) IN NET ASSETS $_(5.858) $_11,282

See independent auditors' report on supplementary information.
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UNITED WAY OF YORK COUNTY

FOCUS ON OUR FUTURE - A CHILD CARE INITIATIVE

SCHEDULES OF ACTIVITIES

Years Ended
March 31,
2004 2003

REVENUE
United Way Allocation $ 52,730 $ 70,000
Grants 314,421 219,592
Donations 27,275 19,230
Interest Income 932 1,413
TOTAL REVENUE 395,358 310,235

EXPENSES
Accreditation and Training 50,341 97,721
Computer 1,368 5,874
Conference and Training 4,514 2,348
Consultant Fees 9,328 7,705
Depreciation 197 0
Dues and Subscriptions 739 250
Education 16,347 3,549
Employee Benefits 15,482 12,350
Employment Costs 0 732
Gateways 2,252 7,427
Meeting Expense 419 79
Mileage/Auto 3,772 2,451
Payroll Taxes 9,830 7,238
Planning Grant 0 13,945
Postage and Supplies 1,771 2,302
Printing 6,968 2,624
Quality Enhancement 34,639 21,661
Retention Grant 75,000 0
Salaries 129,563 94,696
Telephone 1,108 1,948
TOTAL EXPENSES 363,638 284.900
INCREASE IN NET ASSETS $_31,720 $_25335

See independent auditors' report on supplementary information.
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UNITED WAY OF YORK COUNTY
SCHEDULES OF ACTIVITIES

FREE INFORMATION AND REFERRAL SYSTEM TELELINE (FIRST)

Years Ended
March 31,
2004 2003

REVENUE
Directory Sales $ 2,235 $0
Donations 1,575 0
Interest Income 16 0
United Way Allocation 25,125 0
York County Allocation 56,126 0
TOTAL REVENUE 85,077 0

EXPENSES
Advertising 76 0
Computer 1,500 0
Conference and Training 415 0
Consultant Fees 5,245 0
Depreciation 123 0
Dues and Subscriptions 322 0
Employee Benefits 6,783 0
Miscellaneous 155 0
Payroll Taxes 2,492 0
Postage and Supplies 2,821 0
Printing 2,982 0
Rent 1,800 0
Salaries 33,368 0
Telephone 3.853 0
TOTAL EXPENSES 61.935 0
INCREASE IN NET ASSETS $23.142 $0

See independent auditors' report on supplementary information.
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| UNITED WAY OF YORK COUNTY

SCHEDULE OF OTHER REVENUE AND FUNCTIONAL EXPENSES

YEAR ENDED MARCH 31, 2004
Permanently Total
Restricted  Unrestricted 2004
OTHER REVENUE
Bequests and Donated Services $0 $171,617 $171,617
Grants 0 414,097 414,097
Miscellaneous Income 0 33,751 33,751
Membership/Donations 0 38,188 38,188
Rental Income 0 72,759 72.759
TOTAL OTHER REVENUE $0 $730.412 $730.412
FUNCTIONAL EXPENSES
Building $0 $ 42,742 § 42,742
Community Initiatives 0 77,891 77,891
Community Services 0 703,513 703,513
Fund Distribution 0 69,985 69,985
Management and General 0 300,910 300,910
Resource Development 0 536.112 536,112
TOTAL FUNCTIONAL EXPENSES $0 $1,731,153  $1,731,153
INVESTMENT INCOME
Investment Income - Net $ 21,736 - § 54,945 $ 76,681
Unrealized Gain on Investments 113.663 280,700 394,363
TOTAL INVESTMENT INCOME $135,399 $335,645 $471,044
See independent auditors' report on supplementary information.
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UNITED WAY OF YORK COUNTY

SCHEDULE OF OTHER REVENUE AND FUNCTIONAL EXPENSES

YEAR ENDED MARCH 31, 2003
Permanently Total
Restricted  Unrestricted 2003
OTHER REVENUE
Bequests and Donated Services $0 $190,382 $190,382
Grants 0 254,517 254,517
Miscellaneous Income 0 28,338 28,338
Membership/Donations 0 29,082 29,082
Rental Income 0 72,211 72,211
TOTAL OTHER REVENUE $0 $574,530 $574.530
FUNCTIONAL EXPENSES
Building $0 $§ 33631 § 33,631
Community Initiatives 0 27,720 27,720
Community Services 0 486,981 486,981
Fund Distribution 0 88,381 88,381
Management and General 0 352,846 352,846
Resource Development 0 567,955 567,955
TOTAL FUNCTIONAL EXPENSES $0 $1,557,514 $1,557.514
INVESTMENT INCOME (LOSS)
Investment Income - Net $ 9,610 $ 55,261 $ 64,871
Unrealized Loss on Investments (93.876) (176.246) (270,122)
TOTAL INVESTMENT LOSS $(84,266) $(120,985)  $(205.251)

See independent auditors' report on supplementary information.
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