SOANNED NWULUS

| _OMB No 1545 0047
Fom 990 Return of Organization Exempt From Income Tax 2@02

Under section 501{c}, 527, or 49547(2a)(1) of the Intemal Revenue Code (except black lung
benefit trust or private foundation)

Department of the Treasury Open to Public

Intemal Revenue Senxce » The orgamizaluon may have 1o use a copy of Lhis return to satisfy state reporung requirements Inspection
A For the 2002 calendar year, or tax year beqinning July 1 , 2002, and ending June 30 , 20 03
B Check ff applcab 'l-i'itttt*ttt*t*itffs_DIGlT19_1_06_ * Employer idenuficaton number
[ Address chang 29 IB UV 23-1352290 200306 P _23.1352290
0 COPAL COMMUNITY S FIVICES OF THE Telephone number
Nome craoge  BIOGESE OF PENNSYLVARIA R e 3511400
D Initial return 225 S 3RD ST 5 ! )
3 Final retun PHILADELPHIA PA 19106-3810 P-13 P49 Accounong method [ Cash [ Accual
3 Amended retun IlIlIIIIIIIIll""IlIl"ll-l}"IlllllIlI"”III.IIIIIIIIIIII“II J oer (specify} »
D Applcaton pending  ® Section 501(c}{3) orgamzations and 4942{a){1) nonexempt chantable H ang 1 are not applicabie to seclion 527 orgamzations
trusts must attach a completed Schedule A (Form 990 or 990-E2) H(a) Is this a group return for affilates? ves Mino
G Web site » www ECS51870 org HM) If “Yes " enter number of alfikates »
Hic) Are ali aflilates included? ves Clwo
J Orgamization type {check only one) %] 501()({ 3 ) « {nsertno) O 4947(al{1) or [ 522 {Iif "No * attach a hst See instructions )
H(d) Is tis a separate retun filed by an
K Check here » [ 1t the orgamzation 5 gross receiplis are normally nol mora than 325000 The
organizauon need not file a return with the IRS but If the orgamzauon receved a Form 990 Package orgamzation covered by a group rutng? (1 Yes B1No
in the mad 1L should lle a return without financial data Some states require a complete return | Enter 4 dig GEN »

M Check » [] if the orgamzation Is not required
L Gross receipts Add hnes 6b 8b 9b and 10b o line 12 » 1o attach Sch B {Form 990 990-EZ or 990 PF)

Revenue, Expenses, and Changes in Net Assets or Fund Balances {See page 17 of the instructions }

1 Contributions gifts grants, and similar amounts received
a Direct pubhc support 1a 785,202
b Indirect public support 1b 98,074
¢ Government contnbutions (grants) 1c Z
d Total (add Ines 1a through 1c){cash $ ___ noncash $ ) 1d 883,276
2 Program service revenue Including government fees and contracts (from Part Vi, line 93) 2 4,852,216
3 Membership dues and assessments 3
4 Interest on savings and temparary cash investments 1
5 Dwwidends and interest from secunties 5 907,000
6a Gross rents 6a
b Less rental expenses 6b
¢ Net rental income or {loss) (subtract ine 6b from line 6a)
@ 7  Other investment income {describe » }
§| 8a Gross amount from sales of assets other (A) Secunties (B) Other
2 than inventory 8a
b Less cost or other basis and sales expenses 8b
c Gain or (Ioss) (attach schedule) 8c
d Net gai Feembung line_8c, columns (A) and (B)) 1,437,275
9 Speciaf eventd Jxlueﬁauach schedule)
a Gross fevd : of
contritiyg a line 1a) 9a
b Less i&ﬂﬂ&n fundraising expenses Sb
c Netli T ) _from special ts (subtract line 9b from line 9a) %
102 Gros sale@@@ lefj and allowances 10a
b Less GO “ge0d - 10b
¢ Gross profit or (loss) from sales of inventory (attach schedute) (subtract ine 10b from line 10a) 1Dc
11 Other revenue {from Part VIl line 103) 11 202,490
12 Total revenue (add ines 1d, 2, 3, 4, 5, 6¢, 7, 8d, 9c, 10c, and 11} 12 8,282,257
.| 13 Program services {from line 44, column (B}) 13 7,242,528
2|14 Management and general (from line 44, column {C)) 14 1,659,518
'7:1 15 Fundraising {from ime 44 column (D)) 15 339,066
w | 16 Payments to affihates (attach schedule) 16 0
17 Total expenses {(add lnes 16 and 44 column (A)) 17 9,241,112
218 Excess or (deficit) for the year (subtract hne 17 from line 12) 18 {958,855)
5 19 Net assets or fund balances at beginming of year (from hne 73 column (A)) 19 47,730,299
= [ 20 Other changes n net assets or fund balances f{attach explanation) 20 (428,776)
= |21 Net assets or fund balances at end of year [combine tines 18 19, and 20) 21 46,342,668
For Paperwork Reduction Act Notice, see the separale nstructions Cat No 11282Y Form 990 (2002)



Form 990 {2002)

mStalement of

Page 2

Functional Expenses

All orgamizabions must complete column (8) Coturnns {B) {C) and (D} are requued for secuon 501(c)(3) and (4) orgamzaiions
and secuon 494 7{al{1) nonexempt chantable trusts but opuonal for others (See page 21 of the instruchions )

e s et e | e | s | e
22 Grants and allocations {attach schedule) % %
(cash $ noncash § ) |22 /

23 Specific assistance to individuals {attach schedule} | 23 /
24 Benefits pard to or for members {attach schedule) | 24 %
25 Compensation of officers, directors, etc 25
26 Other salarnies and wages 26 4.493.520 3.894,643 434,674 164.203
27 Pension plan contributions 21 195,461 169,411 18,907 7.143
28 Other employee benefits 28 743,183 644,462 70,845 27,876
29 Payrol] taxes 29 k) .527 287,343 32,070 12,114
30 Professional fundraising fees 30 0 0 0 0
31  Accounting fees Al 30,600 0 30,600 0
32 [_ega[ fees 32 25,320 0 25,820 0
33  Supples 33 40,113 30,532 8,184 1,397
34 Telephone T- L)‘T‘ L /IT]E S 34 213,153 181,754 26,820 4,579
35 Postage and shipping v~ fPAarecoR/€R | 35 97,285 73,202 20,571 3,512
36 Occupancy 36 208,343 181,592 22,850 3,901
37 Equipment rental and maintenance 37 0 0 0 0
38 Pninting and publications 38 90,853 1,596 44,642 44,615
39 Tavel * STAFF TRAIN /4(_ 39 110,571 72,670 33,083 4818
40 Conferences conventions, and meetings 40 0 0 0 0
41 Interest 1 0 0 0 0
42 Depreciation depleton, eic {attach schedute) | 42 311,826 249,569 53,178 9,079
43 Other expenses not covered above ftemize) ¢ / 43a 114,835 96,817 17,575 443

b Spectfic Assistance AN SERAACE 43b 1,098,000 1,071,837 26,163 0

¢ Consulting ) o 43c 87,462 3,564 78,361 5,537

d Staff Recruitment 43d 29,893 24,041 5,777 75

e Others 43¢ 1,018,667 259,495 709,398 49,774
44  Tolalfuncuonal expenses [add ines 22 through 43) Organizattons

completing columns (B) {D), carry these totals to fnes 13—15 44 9,241,112 7,242,528 1,659,518 339,066

Joint Costs Check ® [1 if you are following SOP 98-2
Are any jont costs from a combined educational campaign and fundraising solicitation reported m (B) Program services?

If “Yes * enter (i) the aggregate amount of these joint costs $
(ni) the amoun! allocated to Management and general $

and (iv) the amount allocated

to Fundrarsing $

» [ Yes [INo

. () the amount allocated to Program services $

Statement of Program Service Accomphshments (See page 24 of the instructions )

What 1s the orgamizauon s prnimary exempt purpose? b - P’°g;ap':n552:"ce
All organizations must descnibe therr exempt purpose achrevements in a clear and concise manner State the Rumber | Requred for 501(ch3} and
of chents served, publicauons i1ssued, etc Discuss achievements that are not measurable (Section 501(c)(3) and {4) ‘ﬁu:gi‘hi"gpg‘nﬂ'?g’
orgamizations and 4947(a)(1) nonexemplt charitable vusts must also enter the amount of grants and allocatons to others ) others )
a Children and Family Services ) )
Group Counseling, Foster care, Kinship care, SCOH, Project Safe
{Grants and allocations $ ’ ) 3,279,914
b Home Care and Health Services o ) )
Homemaker Services tom the Elderly, Meals Delivery, Health Services )
{Grants and allocatons §$ ) 1,091,998
¢ Church Mimstries o
Chaplaincy Services, Pnson Ministnies, Advocacy Services
(Grants and allocatons ) 311,128
d Community Development o o
Homeless Sheler, After School Program & Summer Camps (4 sites) )
Volunteer Services
{Granis and allocations % ) 2,559,488
e QOther program services (attach schedule) (Grarts and allocations 3% )
[ Tota! of Program Service Expenses (should equal ine 44, columnn (B}, Program services) > 7,242,528

Form 990 (2002)



Form 990 (2002)

Page 3

Balance Sheets (See page 24 of the instrucuons )

Note Where required attached schedules and amounts within the description (A) (B)
column should be for end of year armounts only Beginming of year End of year
45 Cash—non-interest-bearing 53.944 | 45 315,673
46 Sawvings and temporary cash investments /45
47a Accounts receivable 47a
b Less allowance for doubtful accounts 47b 984,905 |47¢ 915,229
z 7Z
48a Pledges recevable 48a Z
b Less allowance for doubtful accounts 48b 1,158,151 | 48¢c 286,519
49 Grants recevable L { S FMOR T ﬂ/u teme AKec. 199,046| 49 27,172
50 Recevables from officers, directors irustees and key employees
(attach schedule} L 50
51a Other notes and loans recewvable (attach %
.3 schedule) 51a Z
@l b Less allowance for doubtful accounts 51b 300,000 | 51¢c 150,000
<| 52 Inventonies for sale or use 52
53 Prepad expenses and deferred charges 89,548 | 53 139,933
54 Investments—securittes {attach schedule} » [Jcost dFmyv 41,920,226 | 54 41,458,563
55a Investments—land buildings, and
equipment basts 55a
b Less accumulated depreciation {attach Z
schedule) 55b 55¢
56 Investments—other (attach schedulg) 56
57a Land buildings and equipment basis 57a
b Less accumulated depreciaton (attach A
schedule) 57b 3,610,027 57¢c 3,554,179
58 Other assets (describe & ) 58
59 Total assets {add lines 45 through 58) {must equal hne 74) 48,316,847 59 46,847,268
60 Accounts payable and accrued expenses 586,548 | 60 504,600
61 Grants payable 61
62 Deferred revenue 62
@ |63 Loans from officers directors trustees, and key employees (attach 74
z schedule) 63
S| 64a Tax-exempt bond liabiliies (attach schedule) 64a
=1 b Mortgages and other notes payable {(altach schedule) 84b
65 Other habilities (descnbe » ) 65
66  Total habihties {add knes 60 through 65) 586,548 | 66 504,600
Organizations that follow SFAS 117, check here b LJ and complete lines
@ 67 through 69 and lines 73 and 74 z
8l67 Unrestnctled 21,856,269 | g7 20,987,638
E 68 Temporanly restricted 14,662,569 | 68 14,268,570
@ |69 Permanently restricted 11,211,461 69 11,086,460
2 | Organizations that do not follow SFAS 117, check here » [ and %
2 complete hnes 70 through 74 A
570 Capual stock trust princspal or current funds 70
.3 71 Paid-in or capual surplus, or land building and equipment fund 71
¥172 Retaned earmnings, endowment accumulated ncome or other funds 72
; 73 Total net assets or fund balances {add lines 67 through 69 or Iines /%
Z 10 through 72
column (A) must equal ine 19 column (B) must equal hne 21) 47,730,299 | 73 46,342,668
74 Total habilities and net assets / fund balances (add lines 66 and 73) 48,316,847 | 74 46,847,268

Form 990 1s avallable for public nspection and, for some people, serves as the primary or sole source of nformation about a
particular organization How the public perceives an organization in such cases may be determimed by the informaton presented
on its return Therefore, please make sure the return 15 complete and accurate and fully describes, i Pan Ill, the orgamzation's
programs and accomplishments



Form 990 {2002)

Page 4

m Reconciliation of Revenue per Audited
Fmancial Statements with Revenue per
Return {See page 26 of the instructions )

a Total revenue, gains and ather support
per audited financial statements >
b Amounts included on line a but not on
line 12, Form 990
{1) Net unreahzed gains
on investments
(2) Donated services
and use of facitites $
(3) Recovenes of prior
year grants
(4) Other (specify)

) s
Add amounts on lmes (1) through (4) »

¢ Lme a minus line b > |

d Amounts included on line 12,
Form 990 but not on line a

(1) Investment expenses
not ncluded on fing
6b, Form 990 s

{2) Other {specify)

b7

%Y
-

Return

Total expenses and losses per
audited financial statements >
Amounts included on ine a but not
on line 17 Form 990

Donated services
and use of faciies 3

Pnor year adjusiments
reported on lne 20
Form 990 $
Losses reported on

tne 20 Form 950 3
Other {specily)

7
282,257

$

Add amounts on lines (1) through (4)»

o

Reconciiation of Expenses per Audited
Financial Statements with Expenses per

7

w
(%]
-9
—
-t
-—
O

[ 4

>~ A A X IIhNii n:hn invke N

Line a minus line b »

N o

9,241,11

Amounts included on hne 17,
Form 990 but not on line a

Investmen! expenses
not included on line
6b, Form 990 L]

Other (specify)

s_ _ __ ) ) s 00000
Add amounts on lines (1) and (2) » [ d Y Add amounts on lines (1) and (2) » | d
e Total revenue per ne 12, Form 990 e Total expenses per ne 17 Form 990
{ine ¢ pius hine d) > e 8,282,257 (ine ¢ plus Iine d) > e 9,241,112

List of Officers, Directors, Trustees, and Key Employees (List each one even If not compensated see page 26 of

the instructions )

(C) Compensation (D) Contribason to (E) Expense
(A) Name and address (B)J:éi %%%&:%’?gepgg:ﬂénpe' (i not paid, enter | employee bereft pians & | account and other
-0-} delerred compensaton allowances

Board of Trustees

(%4

See listing attached

75 D any officer, director, trustee, or key employee receve aggregate compensation of more than $100 000 from your

orgamizaugn and all related organizauons of which more than $10,000 was prowided by the related organizations? P O ves M No
If "Yes,” attach schedule—see page 26 of the instructions

Form 990 (2002)



Form 990 (2002} Page 5

EIRUE Other Information (See page 27 of the instructions ) Yes| No
76  Did the organization engage in any actmty not previously reported to the IRS? If “Yes ™ attach a detalled descnpuon of each actmity

77

18a

79
BOa

81a

82a

83a

84a

85

T -0 an

86

87

88

89a

90a

9

92

Were any changes made in the orgamizing or governing documents but not reported to the IRS?
If "Yes,” attach a conformed copy of the changes
Did the orgarization have unrelated busimess gross ncome of $1 000 or more duning the year covered by this return?

If "Yes,” has 1t filed a tax return on Form 990-T for this year?
Was there a iquidation dissolution termination or substantial contraction during the year? If “Yes,” attach a statement
Is the organization related (other than by association with a statewide or nationwide orgamization) through common
membership, goverming bodies, trustees, officers elc to any other exempt or nonexempt organization?
If Yes enter the name of the organization W

- and check whether it 15 D exempt or O nonexempt
Enter dlrect or indirect polucal expendltures See line 81 instructions [81a ]
Oud the organization file Form 1120-POL for this year™?

Did the orgamization receive donated services or the use of matenals equipment or facihues at no charge
or at substantially less than far rental value?

If "Yes,” you may indicate the value of these items here Do not include this amount

as revenue In Part | or as an expense n Part Il (See mstructions n Part 1ll) |82b |

Did the organization comply with the public inspection requirements for returns and exemption apphcations? 83a
Did the organizatton comply with the disclosure requirements relating 10 quid pro quo contributions? 83b
Did the organization solicit any contributions or gifts that were not tax deducuble? 84a
If *Yes,’ did the organization include with every sohcitation an express statement that such contnbutions W%
or gifts were not tax deductible? 84b
50Mc)d) (5) or (6} organizations a Were substantially all dues nondeducuble by members? 85a
Did the organization make only in-house lobbying expenditures of $2 000 or less? 85b
If Yes was answered to erther B5a or 85b, do not complete 85¢ through 85h below unless the organization
received a waiver for proxy tax owed for the prior year

Dues. assessments, and similar amounts from members 85¢
Section 162(e) lobbying and political expenditures 85d
Aggregate nondeductible amount of section 6033(e)(1)(A) dues nolices 85e
Taxable amount of lobbying and political expenditures {ine 85d less 85e) 85f
Does the organization elect o pay the section 6033(e) tax on the amount on line 85f? 85
If section 6033{e}(1)(A) dues notices were sent, does the orgamization agree to add the amount on lne 85f L0 its
reasonable estmate of dues allocable to nondeductibe lobbying and poliical expenditures for the following tax
year? 85h
501¢c)(7) orgs Enter a Iniration fees and capital contnibutions included on line 12 86a
Gross receipts, included on line 12, for public use of club facilities 86b
501c)12) orgs Enter a Gross ncome from members or shareholders 87a
Gross income from other sources (Do not net amounts due or paid to other
sources agamst amounts due or received from them) 87b

N

MR\

AL any tme durning the year did the organization own a 50% or greater interest in a taxable corporation or
parmnership or an enuty disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes ' complete Part IX 88
501(c)(3) orgarmizations Enter Amount of tax imposed on the organization dunng the year under

section 4911 » , section 4912 » section 4955 »

501(c)(3}) and 501(c){4) orgs Did the organization engage In any section 4958 excess benefit transaction
dunng the year or did it become aware of an excess benefit ransaction from a pnor year? If Yes ” atlach
a statement explaining each transaction 89b

Enter Amount of tax imposed on the organization managers or disqualified persons during the year under

sections 4912, 4955 and 4958 >

Enter Amount of tax on line 89¢ above, reimbursed by the orgarization >

List the stales with which a copy of this return 15 filed B  Pennsylvania -

Number of employees employed in the pay penod that includes March 12, 2002 (See |nstruct|ons) |90b | 148

The books are n care of » EPiscopal Community Services . Telephone no »( 215 )351-1467
Located at » 223 S 3rd Street  Philadelphia, PA ZIP + 4 >

Section 4947(a)(1} nonexempt chariable trusts fiing Form 9580 in heu of Form 1041- Check here » [
and enter the amount of tax exempt interest received or accrued dunng the tax year > | 92 |

Form 990 (2002)




Form 990 {2002) Page 6
ARl Analysis of Income-Producing Activities {See page 31 of the instructions )

Note Enter gross amounts unless otherwise Unrelated business income Exchled by sectron 512 513 o 514 Rela(lEe)d or

indicated (A {B) © (B} exempt function

93  Program service revenue Business code Amount Exclusion code Amount Income
Diocese of Pennsylvania 105,000
Foundations 312,650
Fees 150,374

Medicare/Medicaid payments
Fees and contracts from government agencies 4,284,192
94 Membership dues and assessments
95  Interest on savings and temporary cash investrments
96 Dwidends and interest from securities b - b 907,000
97  Net rental ncome or {loss) from real estate [
a debt-financed property
b not debl-financed property
98 Net rental income or (loss) from personal property
99 Other investment iIncome
100  Gain or {loss) from sales of assets other than inventory 1,437,275
101 Net income or {loss) from special events
102  Gross profit or (loss} from sales of inventory

w -0 a0 0o

103 Other revenue a Trusts 86,493
b Legacies and Bequests 33,342
¢ Other 82,655
d
e
104  Subtotal (add columns (B), (D}, and (E)) i)
105  Total (add ine 104, columns (B) (D}, and (E}) » 2,39L 98/
Note Line 105 pius line 1d Part |, should egual the amount on iine 12, Part |
P Relationship of Activities to the Accomplishment of Exempt Purposes (See page 32 of the instructions )
Line No Explain how each acuvity for which income 15 reported in column (E} of Part VIl contributed importantly (o the accomplishment
v of the grganization s exempt purposes (other than by prawiding funds for such purposes)

See schedule attached

m Information Regarding Taxable Subsidiaries and Disregarded Entities (See page 32 of the instructions )

(A) (B) ) (D) (E)
Name address, and EIN of corporauon, Percentage of Nature of activites Total income End-of-year
parnerstup or disregarded enuty ownership interest assets

%
%
%
%

m_lnlormatlon Regarding Transfers Associated with Personal Benefit Contracts (See page 33 of the nstructions )

(a) ([ the organizaton during the year, recewve any funds directly or indirectly, to pay premiums on a personal benefit contract? Cves [ONe

(b) Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? [] ves [ ] No
Note If "Yes" to (b), file Form BB70 and Form 4720 {see instructions)

Under penalties of perury | declare tha

have examined this relurn including accompanying schedules and statements and o the best of my knowledge
ge Declagajion of preparer (other than officer) 1s based on all information of which pregarer has anyfknowledge

|_ro0/2s /03

Date

ReecroR 0F /L-.f/VHNCItQL 4(.//'1[/!»’/\5}“/94,"/0/1-‘

Check If



SCHEDULE A Organization Exempt Under Section 501(c)(3)

(Form 990 or 990-EZ) (Except Private Foundation) and Sectio

n 501(e), 501(f, 501(k).

501(n), or Sectton 4947(a)(1} Nonexempt Chartable Trust
Supplementary Information—(See separate instructrons )

Department ¢f Lhe Treasry

OMB Mo 1545 0047

2002

Iniernal Reveruwe Senace » MUST be completed by the above organizations and attached to their Form 990 or 990-EZ
Name of the orgamizaton Employer identfication number
Episcopal Community Services of the Diocese of Pennsylvania 23 1352290
m Compensaton of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees
{See page 1 of the instructions List each one If there are none, enter "None “)
{d) Coninbuuons to {e) Expense
(a} Name and address of each employee paid more (b) Titte and average hours
than $50 000 d per week devoted lg posIuon () Compensauon Hggﬂ_’: ?ﬁm&;& acc:;g:v::gezlher
Rev Robert H Betts Executive Director
) ) ) ) 40 hours 135,782 51,597 0
2255 3rd St Philadelphia, PA 19106
James H Anderson Director of Human
T " °° |Resources 92,920 25,349 ]
225 S 3rd St Philadelphia, PA 19106 40 hours
Arthur J Eyre Director of Financial
) T - Administration 87,917 23,983 0
22585 3rd St Philadelphia, PA 19106 40 hours
Rev John E Midwood Associate Director
- - - 40 hours 86,6713 32,936 0
2255 3rd St Philadelphia, PA 19106
Cynthia Trago Director of Children &
T T Family Services 73,371 20,016 0
225 S 3rd St Philadelphia, PA 19106 40 hours

Total number of other employees paid over
$50,600 > 1

...

m Compensation of the Five Highest Paid Independent Contractors for Professional Services
(See page 2 of the instructions List each one {whether indvmiduals or firms) If there are none, enter “None "}

(a) Name and address of each independent contractor paid more than $50 000

{b) Type of service

(¢) Compensation

Total number of others receving over $50 000 for
professional services >

For Paperwork Reduction Act Notice, see the Instructions for Form 990 and Form 990-E2

s

Cat No 112B5F Schedua A (Form 990 or 990-EZ) 2002



Schedule A (Form 990 or 990 EZ} 2002

Page 2

LY} Statements About Activiies (See page 2 of the instructions )

No

1

During the year, has the organization attempted to influence national state or local legislation, including any
attempt 1o influence public opinion on a legislauve matter or referendum? If “Yes ” enter the total expenses paid
of incurred 10 connection with the Igbbying acuvives »$ ______ (Must equal amounts on hne 38,
Part VI A or line s of Part Vi-B)

Organizations that made an election under section 501{h) by filng Form 5768 rmust complete Part VI-A Other
organizations checking ~“Yes ~ must complete Part VI B AND attach a statement giving a detailed description of
the iobbying actmvties

During the year has the organization either directly or indirectly engaged i any of the following acts with any
substantial contributors, trustees, directors, officers, creators key employees, or members of thewr families, or

with any taxable organizauon with which any such person 15 affihated as an officer director, Wustee, majority
owner or pnincipal beneficiary? (If the answer to any question is Yes " attach a detalled statement explaining the

transactions )
a Sale exchange or leasing of property?

b Lending of money or other extension of credit?
¢ Furmshing of goods services or facilities?
d Payment of compensation {or payment or reimbursement of expenses if more than $1,000)?

e Transfer of any part of s mcome or assets?

3 Does the orgarization make grants for scholarships, fellowships, student toans etc ? (See Note below ) 3

4 Do you have a section 403(b) annuity plan for your employees? 4 v

Note Attach a statement to explain how the orgamzation determines that individuals or orgarizations receiving grants
or loans from it in furtherance of its charitable programs qualfy” to recewve payments

XX Reason for Non-Private Foundation Status (See pages 3 through § of the mstructions )

The organization 1s not a pnvate foundation because it 1s (Please check only ONE applicable box )

5 [ Achurch convention of churches or association of churches Section 170(b)(1){A)()

6 [ A school Secuon 170(}1){A)u) (Also complete Part V)

7 0O Anhospral or a cooperative hospital service organization Section 170(b)(1)(A)m)

8 Oa Federal, state, or local government or governmental unit Section 170(b){1}(A})(v)

¢ [J A medicat research orgamization operated in conjunclion with a hospital Section 170(L)(1)(A)(n} Enter the hospital’s name, city,

and state R

10 [J Anorganization operated for the benefit of a college or umversity owned or operated by a governmental unit Section 170{b}(1)(A){v)
(Also complete the Support Schedule in Part (V-A)

1a [ An organization that normally receives a substanual part of s support from a governmental unit or from the general public
Section 170{b)(1}A)(v]) {Also complete the Support Schedule In Part IV-A)

110 3 A community trust Section 170{b)(1)(A)iv) (Also complete the Support Schedule in Part IV-A )

12 O an organization that normally receives (1) more than 33%% of its support from contribuuons, membership fees and gross
receipts from acuviies related to its charable, etc  funcuons—subject to certain excepuons, and (2} no more than 33h% of
its support from gross investment Income and unrelated business taxable Income (less secltion 511 tax) from busmnesses acquired
by the orgamzation after June 30, 1975 See section 509(a)(2) (Also complete the Support Schedule in Part IV-A'}

13 [ An organization that 1s not controlled by any disquallfied persens (other than foundation managers) and supports organizations
described in (1) hnes 5 through 12 above, or (2) section 501(c){4) (5), or (6), if they meet the test of section 509{aj(2) (See
section 509(a)(3})

Prowvide the following information about the supported organizations (See page 5 of the instructions )
(b) Line number
(a) Name(s) of supported organzauonis} from above
14 [] An organizauon organized and operated to test for pubhc safety Section 509(a){4) {See page 5 of the instructions )

Schedule A (Form 990 or 990-EZ) 2002



Schedule A {(Form 990 or 990 EZ) 2002

Page 3

L BVR:Y Support Schedule {Complete only if you checked a box on ine 10 11, or 12} Use cash method of accounting
Nole You may use the worksheet n the mstructions for converting from the accrual (o the cash method of accounting

Calendar year (or fiscal year beginning mn)

» (a) 2001 {b} 2000 {c) 1999 (d) 1998 () Total

15

Gifts, grants, and contributions received (Do
not include unusual grants See line 28}

16

Membership fees received

17

Gross receipts from admissions merchandise
sold or services performed, or furmishing of
faciities in any actmt?« that 15 related to the
organization s chantable, etc, purpose

18

Gross income from nterest dwidends,
amounts recerved from payments on securiues
loans (section 512(a)(5)), rents royaltes and
unrelated business taxable income (less
section 511 taxes) from businesses acquired
by the orgamzation after June 30, 1975

19

Net ncome from unrelated business
activities not included in ne 18

20

Tax revenues levied for the organization s
benefit and esther paid to it or expended on
its behall

21

The value of services or faciltes furnished to
the orgamizabon by a governmental unmi
without charge Do not include the value of
services or {acilites generally furnished to the
public without charge

22

Other income Attach a schedule Do not
nclude gan or loss) from sale of capital assets

23

Total of lines 15 through 22

24

Line 23 minus kne 17

25

Enter 1% of ine 23

26

>

Prepare a list for your records to show the name of and amount contributed by each person {other than a
governmental unit or publicly supported organization) whose total gifts for 1998 through 2001 exceeded the
amount shown in ine 26a Do not file this ist with your return Enter the total of all these excess amounts P
Total support for section 509(a){1} test Enter line 24 column () »
Add Amounts from column {e) for ines 18

Orgamzations descnbed on lines 10 or 11 a Enter 2% of amount in column (e}, line 24

27777,

26¢

19 7

26d

22
Public support {ine 26¢ minus ine 26d total)

26b

Publc support percentage {line 26e (numerator) divided by line 26c (denomtnator))

»
»
»>

268

261

%

27

T -0 a

Orgamzations described on line 12 a For amounts tncluded in lnes 15 16, and 17 that were received from a “disqualfied
person,” prepare a list for your records to show the name of and total amounts received in each year from, each disqualfied person
Do not fite this st with your return Enter the sum of such amounts for each year

(2001) (2000) (1999) - (1998) . . _ .

For any amount included in hne 17 that was recerved from each person {other than “disqualified persons”), prepare a hist for your records to
show Lhe name of and amount received for each year, that was more than the larger of (1) the amounl on line 25 for the year or (2) $5 000
{Inctude in the st orgamizations described in ines 5 through 11 as well as individuals ) Do not file this list with your retumn  After computing
the difference between the amount received and the larger amount described n (1) or (2), enter the sum of these differences {the excess
amounts) for each year

(2001}

(2000) . - - [1999) - - (1998) -

15
20

16

21

Add Line 27a total —_— and line 27k total

Pubhc support (ine 27¢ total minus line 27d total)

Total support for sechon 509(a)(2) test Enter amount from line 23 column (g} » | 271]

Public support percentage {line 27e (numerator) divided by line 27f (denominator)) »
Investment income percentage (line 18, column (e) (numerator) divided by line 27f (denominator)) »

Add Amounts from column {e) for lines
17

27c
27d
2le

»
>
»

Z
27q %
27h %

28

Unusual Grants For an organization described in line 10, 11 or 12 that receved any unusual grants dunng 1998 through 2001,
prepare a list for your records 1o show for each year the name of the contributor, the date and amount of the grant, and a brief
descnpuon of the nature of the grant Do not file this hst with your return Do not include these grants in hne 15

Schedule A (Form 990 or 990-EZ) 2002



Schedule A [Form 990 or 990 EZ) 2007

Private School Questionnaire (See page 7 of the instructions )
(To be completed ONLY by schools that checked the box on hne 6 1n Part IV)

29

30

3

32

33

34a

35

Does the organization have a racially nondiscnminatory policy toward students by statement inits charter, bylaws,
other governming instrument orn a resolubon of its governing body?

Does the organmization include a statement of its ractally nondiscniminatory policy toward students n all its
brochures catalogues and other written communications with the pubhc dealing with student admissions
programs, and scholarships?

Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media durning
the penod of sohcitaton for stedemts, or duning the registration peniod If it has no sohcitation program in a way
that makes the policy known to all parts of the general community it serves?

If Yes please describe if No ~ please explan {If you need more space, attach a separate statement )

Does the orgamization maintain the following
Records tndicaung the racial composition of the student body, faculty, and admimistrative staff?

Records documenung that scholarships and other financial assistance are awarded on a racially nondiscriminatory
basis?

Copres of all catalogues, brochures, announcements, and other wntten communications to the public dealing
with student admissions programs and scholarships?
Copies of all matenal used by the organization or on 1ts behalf to solicit contnbutions?

If you answered No to any of the above, please explain (if you need more space attach a separate statement )

Does the organization c-hscrlm-mate -by race in any way with respect to
Students' nghts or privileges?

Admissions policies?

Employment of faculty or administrative staff?

Scholarships or other financial assistance?

Educational policies?

Use of facuiies?

Athletic programs?

Other extracurricular activities?

If you answered 'Yes™ lo any of the above, please explain {If you need more space attach a separate statement )

Does the orgamization recewe any financial aid or assistance from a governmental agency?

Has the organization s nght o such aid ever been revoked or suspended?
If you answered "Yes” to either 34a or b please explain using an attached statement

Does the argamzauon certify that it has complied with the applicable requirements of sections 4 01 through 4 05
of Rev Proc 75-50 1975-2 C B 587, coverning racial nondiscnmination? If “No,” attach an explanauon

Yes

No

29

30

31

32a

N

N

32b

32¢

32d

33a

33b

33c

33d

33e

33f

34a

34b

35

4

Z

Schedule A (Form 990 or 930-EZ) 2002



Schedule A (Form 990 or 990 EZ) 2002

Page 5

Lobbying Expenditures by Electing Public Charties (See page 9 of the instructons )
{To be completed ONLY by an ebgible organization that filed Form 5768)

Check »a (] e orgamization belongs to an affihated group

Check ®» b [T i you checked ™a” and “lmited control” provisions apply

(a)

M)
To be completed

Limits on Lobbying Expenditures Affilated group
totals for ALL efecting
(The term “expenditures™ means amounts paid or incurred ) organizations

36 Total lobbying expenditures to influence public opinion (grassrcots lobbying) 36
37 Total lobbying expenditures to influence a legislatrve body {direct lobbying) 37
38 Total lobbying expendhtures {add lirnes 36 and 37) 38
39 Other exempt purpose expenditures 39
40 Total exempt purpose expenditures (add lines 38 and 38) 40
41 Lobbying nontaxable amount Enter the amount from the following table—

If the amount on line 40 15— The lobbying nontaxable amount 15—

Not over $500,000 20% of the amount on line 40 /

Over $500,000 but not over $1 000 000 $100 000 plus 15% of the excess over $500 000 %

Over $1.000 000 but not aver $1,500 000  $175,000 plus 10% of the excess over $1 000 000 41

Over $1 500 000 but not over $17,000 000 $225,000 plus 5% of the excess over $1 500,000 /

Over $17 000 000 $1,000,000 7
42  Grassroots nontaxable amount {enter 25% of line 41} 42
43 Subtract hne 42 from line 36 Enter -0 1f ine 42 1s more than line 36 43
44  Subtract ine 41 from line 38 Enter -0- If line 4115 more than line 38 44

Caution If there is an amount on either hine 43 or ine 44, you must file Form 4720 4 %

4-Year Averaging Period Under Section 501(h)
(Some orgamzations that made a section 501(h) election do not have to complete all of the five columns below
See the instructions for lines 45 through 50 on page 11 of the nstructons }
Lobbying Expenditures During 4-Year Averaging Peniod

Calendar year (or (a) (b) (d) (e

fiscal year beginning in) > 2002 2001 2000 1999 Total
45 Lobbying nontaxable amount
46  Lobbying celling amount {150% of line 45(e)) % % % A
47  Total lobbying expenditures
48  Grassroots nontaxable amount
49  Grassroots celhng amount (150% of line 48(g))
§0  Grassroots lobbying expenditures

Lobbying Activity by Nonelecting Public Chartties

{For reporung only by organizations that did not complete Part VI-A) (See page 11 of the instructions )

During the year, did the orgarization attempt to influence national, state or local legislation, including any

atiempt to influence public opinion on a legislauve matter or referendumn through the use of

a

- JQa - o060

Volunteers

Paid staff or management {Include compensation in expenses reported on lines ¢ through h)

Media adverusements

Maiings to members, legislators, or the public

Publications or pubhshed or broadcast statements

Grants to other organizations for lobbying purposes

Direct contact with legislators therr stafis, government officials or a legistative body
Ralles demonstrations serminars, conventons speeches, lectures, or any other means
Tolal Iobbying expenditures {Add lines ¢ through h)

Yes | No

Amount

Z

Y

If "Yes” to any of the above, also allach a statement giving a detalled description of the lobbying activites

Schedule A {(Form 990 or 990-EZ) 2002



Schedule A (Form 990 o 990 E2} 2002 Page B
=URYUIY  Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Orgamizations (See page 12 of the instructions )
51 D the reporting orgamizauon directly or tndirectly engage in any of the following with any other organization described in section
501(c) of the Code (other than secuon 503{c)(3)} orgamzations) or in section 527 relaung to poliucal orgamzations?

a Transfers from the reporung organization to a noncharitable exempt organization of Yes | No
() Cash 51a() v
(M Other assets afu) v
b Other ransacuons v

(i} Sales or exchanges of assets with a noncharitable exempt organizatron b{1)
{u) Purchases of assets from a nonchantable exempt organization b(i) v
() Rental of laciities, equipment, or other assets b(in) v
{tv) Reimbursement arrangements biv) v
{v) Loans or loan guarantees b(v) v
{vi} Performance of services or membership or fundraising selicitaions bivi) ::

c

¢ Sharning of faciiies equipment mailing lists, other assets, or paid employees

d If the answer 10 any of the above 15 "Yes,” complete the following schedule Column (b) should atways show the fair market value of the
goods, other assels or services given by the reporting orgamization If the orgamizauon receved less than far market value in any
transacuon or shanng arrangement, show in column (d) the value of the goods, other assets, or services recerved

(a) ®) {c} (d}
Line no Amount involved Name of nonchariable exempt organizauon Description of ransfers ransactions and sharing arangements

52a |s the orgamzauon directly or indireclly affiltated with, or related to, one or more tax-exempt organizations

descnibed i section 501(c) of the Code (other than section 501(c)(3)) or in section 5272 » [ ves BB No
b If "Yes ' complete the following schedule
{a) ®) (c)
Name of orgamizauon Type of orgamization Description of relatonship

@ Schedule A (Form 990 or 290-EZ) 2002



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
23-1352290

990 SUPPLEMENTARY SCHEDULE July 1, 2002 to June 30, 2003

Part 1, Line 20 Other changes in net assets or fund balances

428,776 Temporarily restricted net assets and contributions receivable at
July 1, 2001 were reduced by $428,776 to correct the recording of
conditional pledges Conditional promises to give are only
recognized when the conditions on which they depend are
substantially met

Part I, Line 43¢ Other Expenses

27,225 Dues & Subscriptions
6,263 Kitchen Supplies
2,681 Clhient Recruitment

228,047 Program Expenses

50,004 Service Contracts
5,955 Interest on credit line

45,207 Appeals

31,100 New Imtiatives

138,076 Life Care Expense

174,880 Advocate construction project
150,000 Bad Debt Expense
125,001 Loss from uncollected pledges
34,228 Miscellaneous
-1.018.667

Part VIl, Line 103e Other Revenue

19,200 Emergency Needs Funds & others
18,569 Concert

2,387 Greeting Cards
42 499 Miscellaneous

— 82,655

Part VIll, Relationship of Activities to the Accomplishment of Exempt Purposes

Line No

Explanation

93
93
93
93
103
103
103

Diocese of Pennsylvama - Funds for Chaplaincy Services & Elderly Home Care

Foundations - Funds vanous programs at ECS

Fees - Reimbursements for Homemaker programs for elderly & shut-ins

Fees from Government Agencies - Fee for Services, Foster Care, SCOH, SAFE and Homeless Sheller
Legacies & Bequests - Funds left to ECS to continue its mission

Trusts - Designated for ECS programs related to its mission to help the poor

Other - Emergency needs funds for clients in need/Concert/Cards/Miscellaneous
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Independent Auditors’ Report

The Board of Trustees

Episcopal Community Services
of the Diocese of Pennsylvania

Philadelphia, Pennsylvania

We have audited the accompanying statements of financial position of Episcopal
Community Services of the Diocese of Pennsylvania (ECS) as of June 30, 2003 and 2002 and
the related statements of activities, changes 1n net assets, and cash flows for the years then ended
These financial statements are the responsibility of Episcopal Community Services of the
Diocese of Pennsylvania’s management Our responsibility 1s to express an opinion on these
financial statements based on our audits

We conducted our audits 1n accordance with auditing standards generally accepted 1n the
United States of Amenca and the standards applicable to financial audits contained 1n
Government Auditing Standards, 1ssued by the Comptrolier General of the United States Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of matenal misstatement An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures 1n the financial statements An
audit also includes assessing the accounting pninciples used and significant estimates made by
management, as well as evaluating the overall financial statement presentation We believe that
our audits provide a reasonable basis for our opinion

In our opmuon, the financial statements referred to above present fairly, in ail matenal
respects, the financial position of Episcopal Community Services of the Diocese of
Pennsylvania as of June 30, 2003 and 2002 and the changes 1n 1its net assets and 1ts cash flows
for the years then ended in conforrmity with accounting pninciples generally accepted 1n the
United States of Amenca.

In accordance with Government Auditing Standards, we have also 1ssued a report dated
October 1, 2003 on our consideration of Episcopal Community Services of the Diocese of
Pennsylvania’s internal control over financial reporting and on our tests of 1ts comphance with
certain provisions of laws, regulations, contracts and grants That report 1s an integral part of an
audit performed n accordance with Government Auduing Standards and should be read in
conjunction with this report in considenng the results of our audit



Page Two

The Board of Trustees

Episcopal Community Services
of the Diocese of Pennsylvania

PLAM PERFORM PPOSPER

QOur audits were performed for the purpose of forming an opinion on the basic financial
statements of Episcopal Community Services of the Diocese of Pennsylvania taken as a
whole The accompanying schedule of expenditures of federal, state and city awards 1s presented
for purposes of additional analysis as required by the U S Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and The
Cuty of Philadelphia Subrecipient Audit Guide, and 1s not a required part of the basic financial
statements Other accompanying schedules are presented for the purpose of addmtional analysis
and are not a required part of the basic financial statements Such information has been
subjected to the auditing procedures applied 1n the audits of the basic financial statements and, in
our opiron, 1s fairly stated, 1n all matenal respects, 1n relation to the basic financial statements

taken as whole

ASHER & COMPANY, Ltd

October 1, 2003



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
STATEMENTS OF FINANCIAL POSITION

June 30, 2003 and 2002

ASSETS
2003 2002
Current assets
Cash $ 315,673 53,944
Grants receivable 915,229 984,905
Investment interest receivable 27172 199,046
Contributions receivable 214,132 652,635
Prepaid expenses 139,933 89,548
Total current assets 1,612,139 1,980,078
Noncurrent assets’
Contrnibutions receivable 72,387 77,740
Note receivable, net 150,000 300,000
Land, buildings, building improvements,
equipment, and furniture and fixtures, net 3,554,179 3,610,027
Long-term investments 41,458,563 41,920,226
Total assets $ 46847268 $ 47,888,071
LIABILITIES AND NET ASSETS
Current habilities
Accounts payable and accrued expenses $ 504,600 586,548
Total current kabilities 504,600 586,548
Net assets
Unrestricted
Designated for long-term investments 15,000,486 15,373,955
Other unrestricted 5,987,152 6,482,314
Total unrestricted 20,987,638 21,856,269
Temporanly restricted 14,268,570 14,233,793
Permanently restricted 11,086,460 11,211,461
Total net assets 46,342,668 47,301,523
Total habilities and net assets 46 847 .26 47.888,071

The accompanying notes are an integral part

of these financial statements
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EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA

STATEMENTS OF CASH FLOWS
Years ended June 30, 2003 and 2002

OPERATING ACTIVITIES
Changes in net assets
Adjustments to reconcile changes in net assets
to net cash utilized by operating activities
Depreciation
Net realized and unrealized (gain) loss on investments
Bad debt expense
Loss from uncollectible pledges
Gain on sale of assets
Changes 1n
Grants receivable
Contributions receivable
Investment interest receivable
Prepaid expenses
Accounts payable and accrued expenses

Net cash (utilized) provided by operating activities
INVESTING ACTIVITIES

Proceeds from the sale of iInvestments

Proceeds from the sale of equipment

Purchase of investments

Loan to retirement community
Additions to land, buildings, and equipment

Net cash provided (utilized)} by investing activities

(Decrease) increase In cash
Cash, beginning of year

Cash, end of year

SUPPLEMENTARY DISCLOSURE OF NON-CASH INVESTING ACTIVITIES

During 2003, ECS disposed of $123,138 of fully depreciated furniture and equipment
During 2002, ECS disposed of $86,500 of fully depreciated furniture and equipment

The accompanying notes are an integral part

of these financial statements.
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2003 2002
(958,855)  § (7,857,737)
311,826 296,919
(1,437,275) 6,225,510
150,000 .
125,001 -

- (5,069)
69,676 (344,346)
318,855 691,297
171,874 85,879
(50,385) (10,587)
(81,948) 5,645
(1,381,231) (912,489)
17,313,792 31,227,665
. 18,800
(15,414,854) (30,113,602)
- (300,000)
(255,978) (183,262)
1,642,960 649,601
261,729 (262,888)
53,944 316,832

$__ 315673 $ 53944



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
June 30, 2003 and 2002

Summarv of Significant Accountine Policies

Organization

Episcopal Community Services of the Diocese of Pennsylvania is an independent
Pennsylvania not for profit corporation The mission statement of ECS 1s, “ECS commuts
itself to give prionty to serve economically depnived, vulnerable individuals, children, and
families of all faiths ECS provides professional community and home-based social services
that offer care, counseling and advocacy to strengthen and assist individuals and families to
function ndependently ECS collaborates with Diocesan, parish and commumnity
organizations 10 support social service projects throughout Southeastern Pennsylvania ™

Contributions

Contnbutions received, including promises lo give, are recorded as unrestricted, temporarily
restricted, or permanently restricted support, depending on the exisience and/or nature of
any donor restrnictions

Contnbuuons that are restncted by the donor are reported as an increase in unrestricted net
assets, If the restriction expres in the reporting period in which the support 1s recognized
All other donor-restricted support s reported as an increase n temporarnly or permanently
restricted nel assets, depending on the nature of the restriction When a restriction expires
(that 1s, when a stipulated tme restriction ends or the purpose of the restnction 1s
accomphshed), temporarily restricted net assets are reclassified to unrestricied net assets and
reported 1n the statement of activities as “‘net assets released from restnctions ”

Promises to give

Unconditional promises to give are recognized as revenue or gains in the penod received and
as assets, or decreases of lhabilities depending on the form of the benefits received
Conditional promises 1o give are recogmzed when the conditions on which they depend are
substantially met

Unconditional prormises to give at June 30, 2003 and 2002 are as follows

2003 2002
Receivable 1n less than one year S 215,084 $ 653,578
Receivable in one to five years 79,000 119,944
Receivable in more than five years - 83.789
Total unconditional promises to give 294,084 857,311
Less discounts to net present value 7.565 126,536
Net unconditional promises $ 286519 S 730375



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCJAL STATEMENTS
June 30, 2003 and 2002

Summary of Significant Accounting Policies, continued

Promises to give are included 1n grants receivable and contributions receivable

Investments

Investments are reflected at fair market value with readily determinable fair market values
Estimates

The preparation of financial statements 1n conformity with accounting principles generatly
accepted 1n the United States of Amenca requires management to make estimates and
assumptions that affect the reported amounts of assets and halilities and disclosure of
contingent assets and habihties at the date of the financial statements and the reported
amounts of revenue and expenses duning the reporting penod Actual results could differ

from those estimates

Land, Building, Buiiding Improvements, Equipment, Furniture and Fixtures

The Church Foundation owns land and a building n trust for the benefit of ECS, which 1s
entitled to use such premises in perpetuity free of charge ECS has made building
improvements to the premises The buildings, building improvements, equipment, furniture
and fixtures are carned at cost Depreciation 1s computed on the straight-line method over
the estimated useful lives of the respective assets as follows

Building 40 years
Building improvements 20 - 40 years
Equipment, furmiture and fixtures 3 - 5 years

Assets sold or otherwise retired are removed from the accounts and any gain or loss on
disposal 1s reflected in the Statement of Activities

Tax Siatus

The organization 1s exempt from Federal income taxes under the provisions of Section 501
(c) (3) of the Internal Revenue Code

Reclassifications

Certain amounts appearing in the prior year financial statements and supporting footnote
disclosures have been reclassified to conform to the current year presentation



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
June 30, 2003 and 2002

Concentration of Credit Risk

Cash

ECS maintains its cash accounts in a commercial bank located in Pennsylvania Cash
accounts are guaranteed by the Federal Deposii Insurance Corporation (FDIC) up to
$100,000 The orgamzation belhieves it 1s not exposed to any sigmficant credit nisk on
uninsured cash

Grants Receivable

The collection of certain grant receivables 1s subject to the availabihty of funds from the
funding sources

Investments

Financial instruments which potentially subject ECS to concentrations of credst nsks consist
principally of investments ECS piaces its investments with high quality financial institutions
and by policy imits the amount of exposure to any one financial institution

Restrictions on Net Assets

Temporarily restricted net assets are available for the following purposes and/or periods

2003 2002
Program acuvities of the subsequent years $14,126,362 $14,118,625
General operations for the subsequent years 142.208 115,168
514,268,570 $14,233.793

Permanently restrnicted net assets consist of endowment fund investments at histoncal cost, to
be held indefimtely The income from the endowment investments 1s expendable for
program activities of ECS and 1s reflected as unrestricted in the year eammed to the extent
programs have expenses meeting the restrictions

10



EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
June 30, 2003 and 2002

D Investments

Investments consist principally of stocks and bonds The market values of ECS’ investments
at June 30, 2003 and 2002 are summarized as follows

2003 2002
Cash equivalents $ 18,084 $ 5,540,384
Common stocks 28,164,978 22,143,127
Domestic bond funds 6,128,010 -
[nternational funds 5,352,672 2,701,466
U S Govemment bonds 1,794,819 8,311,785

3,223,464

$41,458,563 41,920,226

Investment fees were $86,177 and $159,810 for the years ended June 30, 2003 and 2002,
respectively

Corporate obligations

The fair market values of certain endowments were $1,324,205 less than the amount required
by donor restnctions due to declines in the market value of investments

E Note Receivable

ECS has a note receivable from a retirement commumty in the Philadelphia area The note
provides for interest at the rate of 4 5% The note 1s secured by furmiture held by the
retirement community The note requires interest payments monthly and principal payments
of $5,000 commencing 1n October 2005 through October 2010 The note receivable 1s shown
net of a $150,000 allowance

F Land, Building, Building Improvements, Equipment, and Furmiture and Fixtures

As of June 30, 2003 and 2002, land, building, bwilding improvements, equipment, and
furniture and fixtures consisted of

2003 2002
Land $ 40,000 $ 40,000
Building 1,958,307 1,946,372
Building improvements 2,240,723 2,224,323
Equipment, furniture and fixtures 1.402.266 1,297,761
5,641,296 5,508,456
Accumulated depreciation 2,087.117 1,898,429

53,554,179 $3,610,027
11



1

EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
June 30, 2003 and 2002

Defined Contribution Pension Plan

ECS has a 401(k) defined contnbution pension plan that covers all eligible employees
Ehigibility requirements include having attained the age of 21 years and having completed
1000 hours 1in a 12-month period Employees may contribute up to 15% of therr
compensation with ECS matching up to 6% of the employee’s compensation The match
made by ECS 1s discretionary Employees automatically become fully vested after 5 years of
service One year of service 1s equivalent to 1,000 hours of service at any time duning a plan
year

Pension expense was $121,167 and $108,358 for the years ended June 30, 2003 and 2002,
respectively

Commitments

ECS has noncancellable operating leases for office equipment and vehicles Rent expense for
the year ended June 30, 2003 and 2002 was $124,629 and $86.554, respectively

Aggregate mimimum lease payments under the noncancellable operating leases at June 30,
2003 are as follows

Years Ending June 30, Amount
2004 § 91,248

2005 29,762

2006 2,460

2007 2,460

2008 615
126,545

Contingency

ECS has an obligation to provide continuing care under life care contracts to five residents of
Springfield Retirement Residence and Cathedral Village In 1999, ECS received a
distnbution of $1,750,000 1in accordance with the House of Rest Agreement to fund any
remaiming costs that ECS may incur 1n future years related to the hLife care contracts ECS has
not recorded a hability related to this contingency
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EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
NOTES TO FINANCIAL STATEMENTS
June 30, 2003 and 2002

Line of Credit

ECS has a line of credit with a bank n the amount of $1,500,000 at an interest rate of prime
less 2% expiring on September 30, 2003 The line has been extended 1o December 31, 2003

The line 1s collateralized by $2,000,000 of investments 1in the form of U S Treasury notes,
bills and bonds

Pnor Penod Adjustment

Temporarnly restricted net assets and contnibutions recervable at July 1, 2001 were reduced by
$428,776 to correct the recording of conditional pledges Conditional promises to give are
only recognized when the conditions on which they depend are substantially met

Subsequent Events

Effective, July 1, 2003, Urban Bridges at St Gabnel’s was merged into ECS and will become
a program division of ECS ECS does not expect the merger will have a matenal effect on 1ts
operations or financial position

13
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EPISCOPAL COMMUNITY SERVICES
OF THE DIOCESE OF PENNSYLVANIA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL,
STATE AND CITY AWARDS
YEAR ENDED JUNE 30, 2003

NOTE A - GENERAL INFORMATION

The accompanying Schedule of Expenditures of Federal, State and City Awards presents the
activities 1n all the federal award programs of Episcopal Community Services of the Diocese
of Pennsylvama All awards passed through governmental agencies are included on the
schedule

NOTE B - BASIS OF ACCOUNTING
Expenditures on the accompanying Schedule of Expenditures of Federal, State and City
Awards 1s presented using the accrual basis of accounting

NOTE C - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS
Federal, state and city award expenditures are reported on the statement of activities as
expenses The expenditures reported in the basic financial statements differ from the
expenditures reported 1 the Schedule of Expenditures of Federal, State and City Awards

because not al]l expenditures are required to be reported 1n the Schedule of Expenditures of
Federal, State and City Awards
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EPISCOPAL COMMUNITY SERVICES OF THE DIOCESE OF PENNSYLVANIA
OFFICE OF EMERGENCY SHELTER AND SERVICES (OESS)

CITY OF PHILADELPHIA CONTRACT #03-20275
RECONCILIATION OF AGENCY REPORTED EXPENDITURES/REVENUE
TO AUDITED EXPENDITURES/REVENUE
JULY 1, 2002 TO JUNE 30, 2003

Expenditures by cost center:
Total personnel services
Total operating expenses
Total fixed assets

Total client expenses

Total expenditures by cost center

Funding sources:

Client fees

City of Phuladelphia, OESS

Total funding

Excess of expenditures over
funding sources

Amount
Amount Reported Other According to

on Fiscal Report Adjustments the Audit
$ 523,941 S 523,941
92,059 92,059
616,000 616,000
616,000 616,000
616,000 616,000
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Business Consultants 1845 Walnut Street
Certified Pubhic Accountants Philadelphia, PA 19103
215 564-1900 phone
215 564-3940 fax
ASB:HER www asherco com
& COMPANY LTD

Known Internaucnally as

PLAN PERFORM PROSPER Moore Stephens Asher & Company P C

Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Statements Performed
1in_Accordance with Government Auditing Standards

The Board of Trustees

Episcopal Community Services
of the Diocese of Pennsylvama

Philadelphtia, Pennsylvania

We have audited the financial statements of Episcopal Commumty Services of the
Diocese of Pennsylvama as of and for the year ended June 30, 2003, and have 1ssued our report
thereon dated October 1, 2003 We conducted our audit in accordance with auditing standards
generally accepted in the United States of Amenca and the standards applicable to financial
audits contained in Government Auditing Standards, 1ssued by the Comptroller General of the
Umited States

Compliance

As part of obtaining reasonable assurance about whether Episcopal Community Services
of the Diocese of Pennsylvania’s financial statements are free of matenal misstatement, we
performed tests of 1ts comphance with certain provisions of laws, regulations, contracts and
grants, noncompliance with which could have a direct and matenal effect on the determination of
financial statement amounts However, providing an opimion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opimion
The results of our tests disclosed no nstances of noncompliance that are required to be reported
under Government Auditing Standards

22



A& COMPANYT LTD

The Board of Trustees
Episcopal Community Services
of the Diocese of Pennsylvania

PLAN PERFORM PROSFER

Intermal Control Over Financial Reporting

In plannming and performing our audit, we considered Episcopal Commumnity Services of
the Diocese of Pennsylvania's intemal control over financial reporting in order to determine our
auditing procedures for the purpose of expressing our opimon on the financial statements and not
to provide assurance on the internal control over financial reporting Qur consideration of the
internal control over financial reporting would not necessanliy disclose all matters 1n the intemal
control over financial reporting that might be matenal weaknesses A matenal weakness is a
condition 1 which the destgn or operation of one or more of the internal control components
does not reduce to a relatively low level the nisk that misstatements 1n amounts that would be
matenal 1n relation to the financial statements being audited may occur and not be detected
within a timely penod by empioyees in the normal course of performing their assigned functions
We noted no matters mvolving the internal control over financial reporting and its operation that
we consider to be material weaknesses

Thus report 1s intended solely for the information and use of the finance comrmuttee, the
Board of Trustees and the management of Episcopal Commumty Services of the Diocese of
Pennsylvania, and federal awarding agencies and pass-through entities and 1s not intended and
should not be used by anyone other than these specified parties

ASHER & COMPANY, Lid

October 1, 2003
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Business Consultants 1 845 Watnut Street
Certified Public Accountants Philadelphia PA 19103
215 564 1900 phone
MH[EPS 215 564-3940 fax
www asherco com
& COMPANY LTD

Known Internauonally as
PLAN PERFORM PPOSPER Moore Stephens Asher & Company P C

Report on Comphance with Requirements Applicable to Each Major

Program and Intemal Control Over Compliance in Accordance
with OMB Circular A-133

The Board of Trustees

Episcopal Community Services
of the Diocese of Pennsylvania

Philadelphia, Pennsylvania

Compliance

We have audited the comphance of Episcopal Community Services of the Diocese of
Pennsylvama with the types of comphance requirements described in the US Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
1ts mayor federal program for the year ended June 30, 2003 Episcopal Community Services of
the Diocese of Pennsylvama’s major federal program 1s identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs Compliance with
the requirements of laws, regulations, contracts and grants applicable to its major federal
program 1s the responsibility of Episcopal Community Services of the Diocese of Pennsylvania’s
management Our responsibility 1s to express an opinion on Episcopal Communty Services of
the Diocese of Pennsylvama’s compliance based on our audit

We conducted our audit of compliance 1n accordance with auditing standards generally
accepted 1n the United States of Amenca, the standards applicable to financial audits contained
in Government Auditing Standards, 1ssued by the Comptroller General of the Umted States,
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and
the City of Philadeiphia Subrecipient Audit Guide Those standards, OMB Circular A-133 and
the Cuy of Philadelphia Subrecipient Audit Guide require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of comphance
requirements referred to above that could have a direct and matenal effect on major federal
programs occurred An audit includes examining, on a test basis, evidence about Episcopal
Community Services of the Diocese of Pennsylvama’s compliance with those requirements and
performing such other procedures as we considered necessary 1n the circumstances We believe
that our audit provides a reasonable basis for our opinion  Qur audit does not provide a legal
determination on Episcopal Commumty Services of the Diocese of Pennsylvama’s comphance
with those requirements

In our opimion, Episcopal Commumty Services of the Diocese of Pennsylvania complied,
in all matenal respects, with the requirements referred to above that are applicable to 1ts major

federal program for the year ended June 30, 2003
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Business Consultants 1845 Walnut Street
Cerufied Public Accountants Philadelphia, PA 19103
215 564-1900 phone
AS[H]ER 215 564.3940 fax
www asherco com
& COMPANY LTD

Known internatomally as
PLAN PERFORM PROSPEFR Moore Stephens Asher & Cormparry P C

Report on Cost Allocation Plan

The Board of Trustees

Episcopal Community Services
of the Diocese of Pennsylvania

Philadelphia, Pennsylvamia

We have audited the financial statements of Episcopal Community Services of the
Diocese of Pennsylvama for the year ended June 30, 2003 and have 1ssued our report thereon
dated October 1, 2003  As part of our audit, we audited the methods used by Episcopal
Community Services of the Diocese of Pennsylvamia to allocate indirect costs as reflected in the
City of Philadelphia, Department of Human Services Report of Functional Expenditures as
required by the Commonwealth of Pennsylvania, Department of Public Welfare, Section 3170 60
of the Chapter 3170 Regulations, and the “Indirect Cost Allocations” Section of the City of
Philadelphia Subrecipient Audit Guide - Instructions For Completing The Report of Functional
Expenditures

The Commonwealth of Pennsylvania, Department of Public Welfare, Section 3170 60 of
the Chapter 3170 Regulations state that “The overall objective of the allocation process is to
distribute the indirect costs of the Agency to 1ts various services or cost categores 1n reasonable
proportion with the benefits provided to these services or categones ” The Regulations require
that the method used *shall result 1n a fair and equitable distnibution of costs and shall be 1n
direct relation to actual benefits accruing to the services to which costs are charged ™

In our opinion, the cost allocation plan of Episcopal Community Services of the Diocese
of Pennsylvama, results in a distribution of indirect costs, as reflected in the City of Philadelphia,
Department of Human Services Report of Functional Expenditures for the year ended June 30,
2003 1n accordance with Section 3170 60 of the Chapter 3170 Regulations 1ssued by the
Commonwealth of Pennsylvania, Department of Public Welfare and the “Indirect Cost
Allocations” Section of the City of Philadelphia Subrecipient Audit Guide - Instructions For
Completing The Report of Functional Expenditures

This report 1s intended for the information of the finance committee, the Board of
Trustees and management of Episcopal Commuruty Services of the Diocese of Pennsylvania,
and the City of Philadelphia, Department of Human Services However, this report 1s a matter of

public record and 1its distnibution 1s not limited
Qaten ¢ Crragunpold.

ASHER & COMPANY, Ltd
October 1, 2003
-28-



& COMPANY LTD

The Board of Trustees
Episcopal Community Services
of the Diocese of Pennsyivama

FLAM PERFORM PROSPER

Internal Control Over Compliance

The management of Episcopal Community Services of the Diocese of Pennsylvania 1s
responsible for establishing and maintaining effective internal control over compliance with
requirements of laws, regulations, contracts and grants applicable to federal programs In
planming and performing our audit, we considered Episcopal Commumity Services of the Diocese
of Pennsylvania’s internal control over comphance with requirements that could have a direct
and matenal effect on major federal programs in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on tnternal control
over comphance 1n accordance with OMB Circular A-133 and the City of Philadelphia
Subrecipient Audit Guide

Our consideration of the internal control over compliance would not necessarily disclose
all matters 1n the internal control that might be matenal weaknesses A matenial weakness 1s a
condition 1n which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the msk that noncompliance with applicable
requirements of laws, regulations, contracts and grants that would be matenal in relation to major
federal programs being audited may occur and not be detected within a timely penod by
employees 1n the normal course of performing their assigned functions We noted no matters
involving the internal control over comphance and 1ts operation that we consider to be matenal
weaknesses

Thus report 1s intended solely for the information and use of the finance commuttee, the
Board of Trustees and management of Episcopal Commumnity Services of the Diocese of

Pennsylvania, and federal agencies and pass-through entities and 1s not intended and should not
be used by anyone other than these specified parties

M#WW

ASHER & COMPANY, Ltd

October 1, 2003



EPISCOPAL COMMUNITY SERVICES
OF THE DIOCESE OF PENNSYLVANIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2003

Section I - Summary of Auditors’ Results

Fimancial Statemenis

Type of auditors’ report 1ssued unqualified

Internal control over financial reporting

» Matenal weakness(es) 1dentified? ___yes _X no
» Reportable condition(s) 1dentified that are not
considered to be matenal weaknesses? ___yes X none reported
Noncompliance maternial to financial statements noted? __ yes X no
Federal Awards
Internal control over major programs
* Matenal weakness(es) 1dentified? ___ yes X no
e Reportable condition(s) 1dentified that are not
considered to be matenial weaknesses? __yes X none reported

Type of auditors’ report 1ssued on compliance for major programs unqualified
Are any audit findings disclosed that are required to be

reported 1n accordance with Section 510(a) of

Circular A-1337 ___yes X no

Identification of major program

CFDA Number Name of Federal Program or Cluster

93 558 Temporary Assistance for Needy Families
Dollar threshold used to distinguish between type A and type B programs $300,000

Auditee qualified as low-nsk auditee? __ X yes no

- Continued -
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EPISCOPAL COMMUNITY SERVICES
OF THE DIOCESE OF PENNSYLVANIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
YEAR ENDED JUNE 30, 2003

Section 11 - Financial Statement Findings
Findings which are required to be reported in accordance with government auditing standards

None

Section II1 - Federal, State and City Award Findings and Questioned Costs
Findings and questioned costs which are required to be reported in accordance with OMB A-133

None



