990 |

Return of Organization Exempt From Income Tax

Under section 501(¢), 527, or 4947(a)(1) of the Internzl Ravenus Code {except black lung
bensflt trust or private loundatlon)

OMB No 1545-0047

2001

SCANNED JIN 18103

ﬂmu?m i | # The organization may have to use a copy of this retum to salisty state reporting requirements o?lan';;oggpﬁ?;’;w -
A Fortha 2001 calendar year, or tax year period baginning JUL 1, 2001 andsnding JUN 30, 2002
B Gheckit Prems |C N2me of organization D Employer Identification number
topllcadie | RS OUNG MEN’S CHRISTIAN ASSOCIATION OF
e’ [mtoSANTA CLARA VALLEY 94-1156318
Qn".?g. ‘;2 Number and street {er P O box if mail is not delvered to strest address) Roomysulte | E Telephone number
[Clisa lspestd]1 922 THE ALAMEDA, 3RD FLOOR (408) 298-3888
Fnal g City or town, state or country, and ZIP + 4 F acamtngmemoe || Cash [ X ] Accrua
[ JAmended SAN JOSE, CA 95126 [ 85m b
|:|‘«°P'i=-ﬂ°" # Sactlon 501(c)(3) organizations and 4947(a){1) nonexempt charitable trusts Hand | are not applicable to section 527 erganizations

mus! attach a completed Schedule A {Form 990 or 930-EZ)
G Website PWWW.SCVYMCA .ORG

J  Organlzation type ok onyone > [X] 501(c) { 3

) groerino) [ ] 4947(a)(1) or {_] 527

K Check here P> |:| if the organization's gross raceipts are normally not more than $25,000 The

organization need not file a return with the IRS, but  the organization recervad a Form 990 Package
in the matl, it shoutd fila a return without financial data Some states require a complete return

H{a} Is this a group retum for affilates?

|:| Yes No

H{b) If *Yes." enter number of affillates >

H{e) Are all affilates included?
{1f "No." attach a dist)

N/A [Jves L1no

H{d) Is thts a separate retum filed by 2n or-
ganization covered by a group ruling? |:| Yos IZI No

{  Enter 4-digit GEN P>

L Gross receipts Add lines 6b, 8b, 9b, and 10b 10 ns 12 >

32,145,129.

M Check ™ (] rtthe orpanization is not required to attach
Sch B (Form 980, 990~E2Z, or 990-PF)

[Part ||_Revenue, Expenses, and Changes in Net Assets or Fund Balances

1 Contnbutions, grfts, grants, and stmilar amounts racerved

2,829,974.}..

2 Direct public support 1a
b Indirect public support 1b 93,065.}
¢ Government contributions (grants) 1c 784,845.1"
d Tolal (add lines 1a through 1c}) -
{cash § 3,613,750. noncash$ 94,134.) 14 3,707,884.
2 Program service reveaus including government faes and contracts {from Pan VI, iins 93) 2 16,082,010.
3 Membership dues and assessments 3 11,110,194.
4  [nterest on savings and temporary cash tvestments 4
5  Dmwidends and interest trom securties 5 182,218.
6 a Gross rents SEE STATEMENT 2 6a 40,358.] .
b Less rental expenses Bb .
° ¢ Met rental income or {loss) (subtract hne 6b from lne 6a) 6e 40,358.
§ 7 Other invastment ncoms (descrbe P ) 7
2 | 8 a Gross amount from sale of assets ather {A) Secunhies {B) Other
= than inventory 858,757.] ga .
b Less cost or othar basis and sales expenses 1,017,470.] 8 9,949.]"
¢ Gaw or {loss) {attach schedule) <158,713.Ps: <9,949.p
d Netgain or {loss) (combine lina Be, columns (A) and {B)) STMT 3 STMT 4 8d <168,662.>
@  Special events and activities (attach schedule) T
a Gross ravenue (nol including § ot contnbutions -
: 9a
e pages other than fundraising expenses 9b o
I_‘Nel Income or {loss) fro | events (subtract line 9b from lne 3a) 9¢
10 a of ry, |65 fetums and allowances 10a 38,248.] -
P'{AY ?&'.3 m 10b 40,356, ..
b—Gross profit o S§s of inventory (attach schedule) (subtract Ine 10b from line 10a) STMT 5 10t <2,108.>
@G EN(;nH at VI, e 103) 11 125,460.
%, 3,4,5,6¢,7,8d, 9, 10c, and 11) 12 31,077, 354.
13 Program senvices (from lma 44, column (B)) 13 25,794,731.
[ i)
€| 14  Managemenl and gensral {trom ling 44, column (C)) 1 4,241,068,
§ 15 Fundraising {from ling 44, column (D)) 15 333,434.
5 ! 16 Payments to affiliates (attach schedule) SEE STATEMENT 6 16 196,220.
17 Total expensss (add knes 16 and 44, column (A)) 17 30,565,453.
18  Excess or (defict) tor the year (subtract line 17 from line 12) 18 511,901.
-;‘3 19 Nel assets or fund balances at beginning of year (from line 73, column (A)) 19 22,343,599.
25 20  Other changes in net assets or fund balances (attach explanation) SEE STATEMENT 7 20 <282,446.>
21 Net assets or fund batances at end of year {combme Iings 18, 19, and 20) 21 22,573,054,

123001

01-04-02 LHA  For Paperwork Reduction Act Notice, see Ihe separate instructions]

Ferm 990 (2001) Ci



Form %90 (2001)

YOUNG MEN’'S CHRISTIAN ASSOCIATION OF
SANTA CLARA VALLEY

Statement of 0 e Colns Ty 10Y and {00 are reaured for section 501(cK3tand

All organzations must complete column (A) Cotumns (B}, (C}, and (0) are required for section 501({c)(3) and

EEEE Functional Expenses

94-1156318

{4} organizabions and section 4947(a)(1) nonexampt charitzble trusts but ophional for others

Page 2

D e G 00 or 16 0f FPart] (A) Total B e oL (D) Fundraising
22 Grants and atlocations (attach schedule) R T e
cash § noncash $ 22 e - -""':__-?.ﬁﬁ*: '::_*,:; L £ :},_:-:rvﬂl__‘:: . J.-..:"-:.-:}
23 Specrfic assistance to indviduals (attach schedule) 123 TR I TNREEE BT B
24 Benefits paid to or for members {attach schedule) |24 TP LR R
25 Compensation ot officers, directors, eic 25 853,655. 85,415. 657,251. 110,989.
26 (Other salanes and wages 26| 14,710,777./ 13,536,412, 1,147,884, 26,481.
27 Pension plan contnbutions 27| 1,839,037, 1,578,404, 241,258. 19,375.
28 Cther amployse benefits 28
29 Payrolt taxes 9] 1,422,941. 1,284,526. 128,526. 9,889.
30 Professional fundraising tees 30
31 Accounting fess 3 46,708. 46,708.
32 Lagal fees 22 5,400, 5,400.
33 Supples 33
34 Telephone 34 358,373. 260,280. 97,233. 860.
35 Postage and shipping 35 297,674. 241,811. 45,818. 10,045.
36 Occupancy ag] 1,069,131.] 1,069,131.
37 Equipment rental ard maintenance 37 507,867. 381,788. 124,333. 1,746.
38 Pnnting and publications a8 762,280. 518,329. 200,628. 43,323.
39 Travel 39 170,448. 139,505. 27,723. 3,220.
40 Conferences, conventions, and mestings 40
41 |nterast 41 650,068. 261,439. 388,629.
a2 Deprecialion, depletion, etc (attach scheduls) a2] 1,783,436.] 1,403,463. 379,973.
43 Other expanses not covered above (termze)
a 43a
b 43b
¢ 43¢
d 43d
¢ SEE STATEMENT 8 a3al 5,891,438.] 5,034,228. 749,704. 107,506.
44 Total functional expenses {add lines 22 through 47
Orgenizations compuecing columes @0}, camyhese | 04| 30, 369,233.] 25,794,731.| 4,241,068. 333,434.
Joint Costs Check P [ if you are tollowing SCP 98-2
Ara any Joint costs from a combined educational campaign and fundraising solictation reporied in (B} Program services? > [:l Yas DIJ No
1 *Yes," enter {I) the aggregate amount of these joint costs $ , (I} the amount allocated to Program services $ .
1li) the amount allocated to Managsment and gene_ra_li _and {iv) the amount allocated to Fundraising 3
] Partll i Statement of Program Service Accomplishments
What 1s the organization's primary exempt purpose? P>
SEE STATEMENT 12 Pfﬂgﬂrsl&f:"ﬂ

All orgenizations must describe thelr exempt purpase achievaments n & clear end concise manner State the number of dients served, publications issued, et Discuss
achievements that gre not messurable. (Saction 501(c¥3) and {4) orpanizations and 4047(eX1) nonexempt chartaie Tusts must 8lac onter the armneunt of grants snd

allocations to others }

{Required tor S01({c)J) and
) orgs. and ASST(EY1)
trusts but optionsl for others )

a HEALTH MAINTENANCE- 54,172 INDIVIDUALS

SEE FOOTNOTE ATTACHED

{Granis and 2llocations §

b—

7,929,104.

b CAMPING, YOUTH DEVELOPMENT & FAMILIES- 36,691 CAMPERS

SEE FOOTNOTE ATTACHED

{Grants and allocatians $

-

8,009,408,

¢ CHILD CARE- 7,534 PARTICIPANTS

SEE FOOTNOTE ATTACHED

{Grants and allocattons $

—

9,856,219.

(Grants and allocations $

)

@ Other program services jattach schadule)

{Grants and allocations $

}

f Tolal of Program Service Expenses (should equal tme 44, cotumn (B), Program services}

»>

35,794,731,

123011
010202

2

Form 980 (2001)



' YOUNG MEN’S CHRISTIAN ASSOCIATION OF

Form 990 {2001) SANTA CLARA VALLEY 94-1156318 Page 3
Balance Sheets
Note Where required, attached schedules and amounts within the description column {A) 8
should be for end-of-year amounts only Baginning of year End of year
45  Cash - non-ntarest-bsaring 4,135.] 45 3,985.
46  Savings and temporary cash investments 4,505,559.] 4 5,309,427.
47 a Accounts recervable 473 473,892. -
b Less allowancs for doubtiul accounts 47 622,415.) ane 473,892.
48 a Pledges recenable 48a 1,662,064. . M
b Less allowance for doubtful accounts 48b 336,000. 1,490,303, s 1,326,064.
49  Grants recarvable 49
50  Recenables from officers, directors, trusteas,
" and key employaes 50
'3' 51 a Other notes and loans recervable 512 o
& b Less allowance for doubtiul accounts 51b 51¢
§2 Inventonss for sale or use 52
53  Prepaid expanses and deferred chargas 62,095.] s3 78,156.
54 Investments - securties STMT 9 [ Jcost [X]rmv 3,957,843.] s4 3,133,474.
55 a Invastments - land, buildings, and N
equipment basis 55a "
b Less accumulated depreciation 55h 55¢
86  Invesiments - other 56
57 2 Land, bulidings, and equipment basis 572 34,514,882. o
b Less accumutated depraciation 570 11,349,420, 22,968,123.[5%] 23,165,462.
58  Other assets (descnbe M SEE STATEMENT 10 ) 905,923.] 58 804,054.
50 Total assets {add bnes 45 through 58) {must equal ling 74) 34,516,396.] s 34,294,514.
60  Accounts payable and accrued expenses 2,061,252.] s 2,021,107.
61  Grants payable 61
& (62 Deferred revenua 2,939,070.] a2 2,777,878.
% 63  Loans trom officers, directors, trustees, and key employses
5 64 a Tax-exempt bond habilties 642
b Mortgages and other noles payable 51,051.| s 10,673.
65  Other abiiities (descnbe P> SEE STATEMENT 11 7,121,424.1 65 6,911,802,
66 Total llabllitles (add lines 60 through 65) 12,172,797.| 66 11,721,460.
Organlzations that follow SFAS 117, check here > |I| and complete linas 67 through
o 69 and ines 73 and 74 .
g |67  Unrestncted 20,865,940.| g7 20,448,217.
5 |88  Temporanly restncted 991,192.| &8 1,638,370.
® |69  Permanenty restricted 486,467.] s 486,467.
E Qrganizations that do niot lollow SFAS 117, chetk hers > f:| and complete lines ﬂ -
i 70 through 74 e
; 70 Capital stock, trust pnncipal, or current funds 70
2 1In Paid-n or capital surplus, or land, building, and equipment fund A
< {72 Retamed earnings, endowmenl, accurnulated encome, or other funds T2
.z‘; 73 Total net assets or fund balances (add lines 67 through 69 OR hnes 70 through 72, -
column {A) must equal line 19, column {B) must equal line 21) 22,343,599. 13 22,573,054.
74  Tolal llabliitles and et assels / tund balances {add Iines 66 and 73) 34,516,396.| 1 34,294,514.

Form 950 is avatlable tor public inspection and, for some paople, serves as the pamary or sole source of mformation about a particular organization How the public
perceives an organization in such cases may be determmed by the information presentad on its return Therefore, please make sure the retum is complete and accurats
and tully descnbes, in Part Il the organzation’s programs and accomplishments

123021
01202



123031 01-02-02

Form 990 (2001) SANTA CLARA VALLEY

YOUNG MEN’S CHRISTIAN ASSOCIATION OF
94-1156318

Page 4

[Part IV-A{ Reconciliation of Revenue per Audited
Financial Statements with Revenue per

.Retum

Part V-B

Reconciliation of Expenses per Audited

Financial Statements With Expenses per

Retum

e o stoments T w2130, 835,264.] " ludted tancel salementy »|4[30, 605,809
) i 1 b Amounts included on kne a but not on . . Yo ’
b Amounts included on Ime a but not on ; AR iine 17, Form 990 . -
kne 12, Form 590 “{- s . 7 .71 (1) Donated services
(1) Net unrealized gans d ;oo and use of facilities  $
on investments $_<282,446.3> ’ {2) Pnor year adjustmants L
(2) Donated services Lt ) - reported on ling 20, -
and use of taciities  § . " Form 990 $ )
(3) Recovenes of pnor 1.~ . (3) Losses raported on }
year grants s ’ Ime 20, Form930  § 1
{4) Othar (specify) ) o (4) Other (spacrly) j : .
$ . S ] $ A R "
Add amounts on lines (1) through (4) Pin| <282,446.p  addamounts on lines (1) through (4) > 0.
¢ Line 3 minus hne b »|c31,117,710.] ¢ Lneamnusine b »|c[30,605,809.
d Amounts included on line 12, Form - d Amounts included on Ina 17, Form ’; ) T '
990 but not on hine a 990 butnot on line a )
{1) Investment expenses 1 (1) Investment expenses o
not included on ’ not included on
ine 6b, Form990  § na 6b, Form930  § :
(2) Other (spectly) SR (2) Other (specify) .,
STMT 12 $ <40,356.% - -1 STMT 13 $  <40,356.%{ .
Add amounts on ines (1) znd (2) >l <40,356.p Add amounts on ngs {1) and (2) > <40, 356.>
8 Total revanue per ling 12, Forrn 990 e Total expenses per ke 17, Form 990
{lne & plus ne d} > e31’077’354._ (lina ¢ plus line d) »|ei30,565,453.

| Part V| List of Officers, Directors, Trustees, and Key Employees (Lst sach ona even i not compensated )

Contributions to

—— O par ek tivaoto | (ina pg. e | BB L | fovmiang
SEE STATEMENT FOR UNCOMPENSATED _ __ _
DIRECTORS "  _____
T 0. 0. 0.
DAVID THORNTON ___  ___________ PRESIDENT/CEO
1922 THE ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 203,462.] 27,484.} 4,620.
PAMELA VON WIEGAND SR. VP, OPERATIONS
1922 THE_ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 114,503.] 16,587. 0.
KATHY CHENG VP FINANCE
1922 THE ALAMEDA, 3RD_FLOOR ________
SAN JOSE, CA 95126 40 129,138.] 18,388. 0.
ROBERT HERMANSON _____ _____________ NP FUND DEVELOPMENT
1922 THE ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 110,989.| 16,156. 0.
DEANE SHOKES __ __ __________________ VP OPERATIONS
1922 THE ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 115,148.] 16,684. 0.
J. DALE o ____ VP HUMAN RESOURCES
1922 THE ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 95,000.] 14,177. 0.
M. HOSHIKO ___ ___ ________________ VP PROGRAM & COMM DEV
1922 THE_ALAMEDA, 3RD FLOOR ________
SAN JOSE, CA 95126 40 85,415.] 12,990. 0.

75 Did any officer, diractor, trustee, or key employee receve aggregate compensabon of more than $100,000 from your organization 2nd all related

organizations, of which more than $10,000 was provided by the retated organizalions? It "Yes,” attach schedule » Yes

[ X | No

Form 990 {2001)




YOUNG MEN’'S CHRISTIAN ASSOCIATION OF

Form 990 {2001) SANTA CLARA VALLEY 94-1156318 Page §
[Part Vi Other information Yos No
7%  Didthe uru'amzatlon engage In any actrvity not previously reported to the IRS? If "ves," attach a detailed description of each actrvity 76 X
77 Were any changes made in the organizing or governing decuments but net reported to the IRS? 77 X
If *Yes,” attach a conformed copy of tha changes PO SN PR
78 a  Did the organization have unrelated business gross Incoms of $1,000 or more dunng the year coversd by this return? 782 X
b W *Yas'has it iled a tax retum on Form 890-T for this year? N/A 78b
79 Was there a liquidation, dissolution, terminahon, or substanhial contraction dunng the year? 79 X
If "Yes " altach a statement g :fg-; b, -
80 a Is the organization relatad (other than by assoclation with a statewtde or nationwide organization) through commen membership, S S ’ :’
goverming bodiss, trustees, officers, etc , to any other exempt or nonexempt erganization? 80a X
b If *Yes," enter the name of the organgation P> B o S
and check whetheris || exsmpt OR L] nonexsmpt 150
B1 a Enter dwect or indirect political axpendttures See ine 81 mstructions 81a Ou : 30 .
b Did the organization file Form 1120-POL for this year? 81b X
82 a Did the organization receive donated services or the use of matenals, equipment, or facilities at no charge or at substantially less than
fair rental value? 82a | X
b If*Yes, you may indicale the vaiue of these tems here Do not includa this amount as revenue In Part | or as an M D
expense In Part 1 (See mstructions in Part I ) | s2b | 36,000.4 §:.L.oc
83 a Did the organization comply with the public inspection requirements for returns and exemplion 2pplicalions? 83a | X
b Did the organzation comply with the disclosurs requiremnents relating to quid pro quo contnbuttons? a3b | X
84 a Did the organization solictt any contnbutions or grfts that were not tax deductible? 84a X
b H"Yes.'did the organrzation include with every solicitation an express statement that such contributions or gifts were not S Aohs
tax deductible? N/A 84b
85  501(ci4). {5), or (6) orpanizations a Were substantially all dues nondeduct:ble by members? N/A 85a
b Did the orpamization make only in-house lobbying expendrtures of $2,000 or less? N/A 85h
If "Yas" was answered to elther 85a or 85b, do not complste 85¢ through 85h below unless the orgamzation recetved a warver for proxy tax ‘, ] -
owed for the prior year S BN
¢ Dues, assessments, and similar amounts from members 85¢ N/A P |
d Section 162(e) lobbying and political expendrtures 854 N/A S
8 Aggregate nondeductible amount of section 6033(e){1)(A) dues notices 858 N/A R R
1 Taxable amount of lobbying and political expenditures (tine 854 less 856) ast N/A S ,, 1.
g Does the organization elect to pay the section 6033(e) Lax on the amount 1n 85f? N/a 85g
h It section 6033{e}{1)(A) dues notices wera sent, does the orpanization agree to add the amount tn 85f 1o its reasonable estimate of dues
atiocable to nondeduclible lobbying and political expenditures for the following tax yaar? N/A | 85h
86  501(c)(7) orpanizations Enter a Inttztion fees and capttal contnbutions included on fing 12 852 N/A e
b Gross recaipts included on Iine 12, for public use of club faciliies 86b N/A R PP B
87  501(c)12) orgaruzations Enter a Gross ncome frorm members or shareholders 87a N/A e T * A
b Gross income from cther sources (Do not net amounts due or patd to other sources - e
against amounts due or recaved from them ) 87t N/A BURE Skt TR
88 Al any time dunng the year, did the organization own a 50% or greater interast In a taxable corporation or partnership,
or an enbity disregarded as separate from the organization under Regulations sections 301 7701-2 and 301 7701-37
It "Yes.” complete Part IX 88 X
89 a 501(c)(3} organizations Entar Amount of tax imposed on the organization dunng the year undar R ° -
section 4911 0 . .section 4312 0 . . section 4955 P 0. | 1.1
b 501(c)3) and 501(cK4) organizations Did the erganzzation engage n any section 4958 axcess benefil
transaction dunng the yaar or did 1t bacoma aware of an excess benefil transactron trom a pnor year?
It “Yas," attach a statement explaining each transachion 83h X
¢ Enter Amount of tax imposed on the organization managers or disqualified persons dunng the year under
sections 4912, 4955, and 4958 > 0.
d Enter Amount of tax on hne 89¢, above, reimbursed by the organrzation > 0.
80 a Listthe states with which a copy of this retum s filed ®» CALIFORNIA
b Number of smployses employed in the pay penod that includes March 12, 2001 [ gob | 910
81 Thebooksareincareof P KATHY CHENG Telaphoneno » (408) 298-3888
Locatedat » 1922 THE ALAMEDA, 3RD FLOOR, SAN JOSE, CA ZP+4» 95126
92  Section 4947(a)1) nonaxempt chantable trusts filtng Form 990 in leu of Form 1041- Check heie » |:|
and enter the amount of lax-axemp inlerest racarved or accrued dunng Ihe tax year > I 92 I N/A
123041 5 Form 980 (2001)

01-02-02




YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Form 990 (2001) SANTA CLARA VALLEY 94-1156318 Page 6
[ Part Vil.{ Analysis of Income-Producing Activities (See Specific Instructions on page 32 )
Nole Enter gross amounts uniess otherwise ( :l)nrelaled businass Income 'EE;ludad by saction 512, 513 or 514 ()
indicated (8) (D) Related or exampt
93 Program servica revanue Btésgggss Amount Ej%: Amount function |ncom£
a CAMP FEES 4,686,124.
bt CHILD CARE FEES 9,293,235,
¢ PROGRAM FEES 934,534.
d SWIM FEES 1,168,117.
]
1 MedicaroMedicaid payments
¢ Fees and contracts from government agencies
94 Membership dues and assessments 11,110,194.
85 Interest on savings and temporary
cash investments
96 Drvdends and interest from secusiss 14 1 82 2 1 8
97 Net rental Income or {loss) trom real estate e ~en e “: H
a dabi-financed propenty
b not debt-financed property 16 40,358.
98 Net rental mcome or (toss) from personal property
g9 Other investment income
100 Gain or {loss) from sales of assels
other than inventory 18 <168,662.>
101 Net income or (loss) from special events
102 Gross profit or {loss) from sates of inventory <2,108.>
103 Other rovenue
a MISCELLANEOQOUS 92,548.
¢ LOCKER RENTAL 32,512.
c
d
]
104 Subtotal (add columns (B}, (D), and {E)) £ 0., 53,914, 27,315,556.

105 Tatal (3dd lina 104, columns (B}, (D), and (E)) » 27,369,470.

Nole Line 105 plus kne 14, Part |, shouid equal the amount on ine 12, Part!
[Part Vin] Relationship of Activities to the Accomplishment of f Exempt Purposes (See Spechic Insluctions on page 32 )

Line No | Explam how each actwity for which income s reported in column (E) of Part VIl contributed importantly to the accomplishment of the organization's
A 4 exsmpt purposas (othar than by providing funds for such purposes)

SEE STATEMENT 14

| Part X | Information Regarding Taxable Subsidiaries and Disregarded Entities (Ses Spacific Instructions on page 33 )
(A} {B) (€) (D) (E)

Name, address, and EIN of corporation, Parcentage of Natume of activities Total Income End-of-year
partnership, or disregardad entity ownarship Interest assets
%
N/A %
%
%

{Part X | Information Regarding Transfers Associated with Personal Benefit Contracts (See Specific nstructions on page 33 )
[J ves [X] no
[ ves X wo

ying schedules and staterments and to the best of my knowiedge and ballef [t ks true,
mudon of which preparer has any knowlsdge

(a) Did the erganization, during the year, receve any funds, direclly or indirectly, {o pay premiums on a personal benefit contract?
or indtrectly, on a parsonal benefit contract?

b} Oid the organization, dunng the year, pa




SCHEDULE A
{Form 890 or 990-EZ)

Organization Exempt Under Section 501(c)(3)

{Except Private Foundation) and Sectlon 501(s), 501(f), 501(k),

501(n), or Sectlan 4947{a)(1) Nonexempt Charliable Trust

Department of the Treasury
Intemal Ravenue Senvice

Supplementary Information-(See separate instructions.)
b MUST be completed by the above organizations and attached to thelr Form 990 or 890-EZ

OMB No 1545-0047

2001

Nams of the organization YOUNG MEN’S CHRISTIAN ASSOCIATION OF
SANTA CLARA VALLEY

Employer Identification number
94 1156318

| Part | | Compensation of the Five Highest Paid Employees QOther Than Officers, Directors, and Trustees

{Saee page 1 ot the instructions List sach one If thars ara none, enter "Nona )

ot 0 s o e T 54 R e

JOHN REMY o ______] BRANCH EXECUT]

5632 SANTA THERESA BLVD, SAN JOSE CA 40 100,955.] 14,928.
MARIO VARGAS o ______d BRANCH EXECUT

1922 THE ALAMEDA, SAN JOSE, CA 95126 40 93,967.] 14,041.
EDWARD SLATER__ __ ___ ___ ___________Jd BRANCH EXECUT]

1975 S. WHITE RD, SAN JOSE, CA 95148 40 95,606.] 12,219.
CHERYL VARGAS _ __ _____ _ __________] BRANCH EXECUT

1922 THE ALAMEDA, SAN JOSE, CA 95126 40 89,885.] 13,080.
MICHAEL WENTZ _ ___________ ________ BRANCH EXECUT

1922 THE ALAMEDA, SAN JOSE, CA 95126 M40 i 79,929. ﬁ11,728.
Total number of other employees paid . - .
over $50.000 > 18

[Part1l] Compensation of the Five Highest Paid Independent Contractors for Professional Services
{Sea page 2 of the instructions Ltst each one (whether indmviduals or firms) If there are none, enter None ™)

(8) Name and address of each independent contractor paid more than $50,000

(b) Type of service

(¢) Compensation

LINDA SILVIUS

276 N 3RD STREET #C, SAN JOSE, CA 95112

CONSULTING

86,355.

Total number of others recenming over
$50,000 for profassional services > 0

€ LI .:

LHA  For Paperwork Reduction Act Notice, see the Instructions for Form 990 and Form 990-EZ

123101
12-29-01 7
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Schedule A (Form 990 or 990-£2) 2001 SANTA CLARA VALLEY 94-1156318 Page2
Part 1lIl] Statements About Activities (See page 2 of the Instructions ) Yos| No

1 Dunngthe y_e‘ar, has the erganzatron attempted to influence national, state, or local legisiation, including any attempt to influsnce
public opmion on a lagislatrve matter or referendum? H “Yes,” enler the tolal expenses paid or incurred in connection with the
lobbying actvites P> § $ {Must equal amountg gn Iing 38, Part VI-A,
or ling | of Part VI-B ) 1 X
Organizations that made an election under section 501(h) by filing Foerm 5768 must complels Part VI-A Other organizations checking s J: ® :i - E
“Yas." must complete Part VI-B AND attach a statement giving a detalled descnption of the lobbying actnities v ‘

2 Dunng the year, has the organizahon, ether directly or indirectly, engaged in any of the tollowing acts with any substantial contnbutors, g .
trustees, directors, officers, creators, key employses, or mambers of their families, or with any taxable organization with which any such I et B
person s affihated as an officer, director, trustee, majonty owner, or prncipal bensficiary? (I the answer to any question 1s "Yes," v, Gerdoa s .
attach a detaiied statement explaining the transactions ) SR SN

a Sale, exchange, or leasing of property? 2a X
b Landing of monay or other extensien of credit? 2h X
t Furmishing of goods, services, or facilties? 2t X
d Payment of compensation (or payment or reimbursement of expenses it more than $1,000)? 2d X

@ Transfer of any part of its incorna or assels? 2g X

3 Does tha organization make grants for scholarships, fellowships, student loans, etc ? {See Note balow } 3 X

4 Do you have a section 403(b) annuity plan ter your employees? 4 X

Nota Attach a staternent to explain how the crganization determinas that individuals or organizations recaening grants or loans e F e 1 ¢

from it in furtherance of its chantable programs “qualify” to receive payments LRSS

[Part IV.{ Reason for Non-Pnvate Foundation Status (See pages 3 through 6 of the instructions )

The arganization 15 not a private foundabion because it 1s {Please check only ONE applicable box }

S o o~

U0 & 0 00000

10

11b
12

13

[

A church, convention of churches, or asseciation of churchas Sechion 170{b){1)(A}())

A school Section 170{b}{1){A)(u) (Also complste Part v }

A hospital or a cooperalive hospral service organization Section 170{b}{1}(A){in}

A Federal, state, or local governmanl or govemmental unkt Saction 170(b){1}{A)}{v)

A madical research organization operated in conjunction with a hosprial Section 170(b){1)(A)(in) Enter the hospial's name, city,
and state P>
An organization operated for the benefit of a college or unversity owned or operated by a govermmental unlt Sectton 170(b){1){A) (v}
{Also complete the Support Schedule in Part IV-A )

An grganzation that normally recerves a substantial part of ts support from a govemmental unit or from the genaral public

Section 170(b){1}(A)(v1} (Also complete the Support Scheduls in Part IV-A )

A communrty trust Section 170{b){1)(A)(vi} (Also complete the Support Schedule n Part IV-A )

An organization thal normally receives (1} more than 33 1/3% of its support froam contrtbutions, membershp fess, and gross
raceipts from actilies related to s chantable, etc , functions - subject to cartain exceptions, and (2) no more than 33 1/3% of

its suppor from gross investment mcome and unselated business taxable income (less sechion 511 tax) from businesses acquired
by the organization after June 30, 1975 See section 5Q9(a)(2) (Also complete the Suppont Schedule in Part iv-A )

An organization that 1s not controlled by any disqualified persons (other than foundation managers) and supports orgamzations descnbed in

{1) ngs 5 through 12 above, or (2} section 501(c)(4}, (5}, or (6}, i they meat the test of section 509(a}{2) (See section 509({a)(3) )

Provida the following information aboul the supported organrzations (See page 5 of the instructions )

b} Line numbe
(a) Name(s) of supported organization{s} ®) troam :bova'

14 [ ] An organization organized and operated to test for public satey Section 509(a}{4) (See pags 6 of the Instrctions )

123111
01-07-02
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YOUNG MEN’'S CHRISTIAN ASSOCIATION OF

Schedule A {Form 930 or 990-E2) 2001 SANTA CLARA VALLEY 94-1156318 Page3
| Part IV-A | Support Schedule (Complete only If you checked a box on line 10, 11, or 12 ) Use cash method of accounting.
Note' You may use the worksheet in the instructions for converting from the accrual to the cash method of accounting
Calandar year {or fiscal yoar
beglnning in} _ * » (a) 2000 (b) 1999 (¢) 1998 {d) 1597 {a) Total
15 Gins gmnts, and contmibutions recetvad

e gy o Lmusus grants Seo 2,929,794.[ 3,079,988.] 3,228,567. 5,746,964.{ 14,985,313.

ilne 25

16

Mambarship faas receved 8,696,608. 6,146,065.| 5,259,352.| 4,548,736.] 24,650,761.

17

Gross receipts from admrssions,
marchandise sold or services
performad, or furmishing of
facilties in any activity that 1s

refated to the organization’s
charttable, eic , purpose 15,964,856.]14,695,746.]12,685,724.]11,486,862.| 54,833,188.

18

Gross income from interest,
dividends, amounts raceived from
payments on securtties foans (sec-
tion 512(a)(5)), rents, rayalties, and
unretated business taxabie income
{lass saction 511 taxas) from

husinesses acquirad by the
organization after June 30, 1975 2,926,676.] 1,020,589, 529,821. 376,825, 4,853,911.

19

Net income from unrelated bustness
actwvities not included in line 18

Tax revenues lavied for the organizabon s
benefit and either pald to it or expended
on its behalf

21

The valuse of services or facilities
fumished to the organization by a
governmental unit without chame
Do not Include the value of services
or factiias generally fumished to
the public without charge

Qther iIncome Attach a scheduls Do not
include gan or {icas) from sale ot capltal
assaly

23

Total of inas 15 through 22 30,517,934.24,942,388.21,703,464.22,159,387.| 99,323,173.

24

Line 23 minus lne 17 14,553,078.10,246,642.] 9,017,740.]10,672,525.] 44,489,985,

25

Enter 1% of hne 23 305,179. 249,424, 217,035. 221,594.

26

Orpanizations described on lines 10 or11 a Enter 2% of amount in column (g), ne 24 | 262 889,800,
Prepare a st for your records to show the name of and amount contnbuted by each person {other than a govemmental . - -
unit or publicly supported arganization) whose totat grits for 1997 through 2000 exceeded the amount shown In line 26a ) . .
Do not file this list with your relurn  Enter the total of all these excess amounts 26b 0.
Totaf support for sachion 508(a)(1) test Enter line 24, column (8) 260 | 44,489,985,
Add Amounts from column {8) for Imes 18 4,853,911. 19
22 26b
Public support {Iing 26¢ minus line 26d total) 268 | 39,636,074.
Public suppor pereentage {iine 268 (numerator} divided by llne 26¢ {denominator)) 26¢ 89.0899%

26| 4,853,911.

YYv VY

27

T S oo

Organlzattons described on line 12 a For 2amounts included 1n lnas 15, 16, and 17 that wera receved from a "disqualed person,” prepare a list for your records
to show the name of, and total amounts raceived in each year from, each “"disqualfied persen * Do not file this llst with your return Enter the sum of such amounts
foreachysar N/A

(2000) (1999) (1998) (1997)

For any amount includad in line 17 that was receved from each peson {other than “disqualified persons®), prepare a st for your records to show the name of, and
amount recerved for each year, that was more than the larger of (1) the amount on lins 25 for the year or (2) $5,000 (Include m the hst organizattons described in
lines 5 through 11, as well as mdividuals ) Do not file this list with your return  After computing the difference between the amount recerved and the larger

amount descnbad i {1) or (2), enter the sum of these driferences (the excess amounts) for each year N/A

(2000) (1999) (1998} {1997}

Add Amounts from column (e} for ines 15 16
17 20 21

Add Line 27a total and hine 27b total

Pubhc support (Iine 27¢ total minus line 27d tolal)

Total suppont for section 509(a){2) test Enter amount on kne 23, columnn (8) » ] 27 | N/A

Public support percentage {(line 27e (numerator) divided by line 27 {denominator))

Investment income percentage {line 18, column {e} (numerator} divided by line 27{ (denominator))

2% N/A
274 N/A
278 N/A

s

2:Ig i\?/A %
27h N/A o,

Vv, VVYY

28 Unusual Grants: For an organtzation descnbed in ine 10, 11, or 12, that recetved any unusual grants dunng 1997 through 2000, prepare a kst for your sacords to
show, for each year, the nama of tha contribulor, the date and amount of the grant, and a bnef descrniption of the nature of the grant Do not file this 1lst with your

return Do not include these grants in ine 15 NONE

9 Schedule A (Form 990 or 990-EZ) 2001
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Schedule A (Form 990 or 990-€2) 2001 SANTA CLARA VALLEY

YOUNG MEN’'S CHRISTIAN ASSQOCIATION OF

94-1156318 Pages

| Part V] Private-School Questionnaire (Ses page 7 of the instructions ) N/A
(To be completed ONLY by schools that checked the box on line 6 in Part V)
Yes| No
29  Does the organization have a racially nondiscnminatory palicy toward students by statement in its charter, bylaws, other goveming
instrument, o7 1n a resolution of s goverming body? 29
30  Does the organizatton include a statemnant of its racially nondiscnmmatory policy toward students in all is brochures, catalogues, S i T
and other wniten communications with the public dealing with student adrmissions, programs, and scholarships? 30
31 Has the organzation publicized its racially nondicnminatory poltcy through newspaper or broadcast medi dunng the penod of MO A
solicitation for students, or dunng the registration penod it it has no solicitation program, in a way that makes the policy known TRy LR S
{o afl parts of the ganeral community it serves? 31
If"Yes,” please descnbe, if "No," please explain (It you need mere space, attach a separate statement ) . 4.1,
e P &
]
PP SRS
32  Does the organization maintain the following B i, ¢
a Records indicating the racial composition of the student body, facufty, and administrative staff? 32a
b Records documenting that scholarships and other financlal assistance are awardad on a racially nondiscnminatory basis? 32b
¢ Gopies of all catalogues, brochures, announcements, and other wntten communications to the public dealing with student
admissions, programs, and scholarships? 32e
d Copies of 2ll matenal used by the organization or on its bahalf to solict contnbutions? 32d
If you answered “No® to any of the above, please explan (i you nead mora space, attach a separate statement ) 3 L; : i
33 Does the organization discnmunate by race i any way with respect to ; o R
a Students’ nghts or prvileges? 33a
b Admissions policias? 33b
¢ Employment of faculty or administrative staff? 33c
d Schotarships or other financial assistance? 33d
8 Educattonal pelicies? 33a
1 Use of tacilities? 33t
g Athletic programs? 33g
h Other extracurncutar actvities? 33h
It you answered "Yes" to any of the above, please sxplain (H you need more space, attach a separate statement } - -
- -.: EAEAFES El
34 a3 Does the organization recerve any financial aid or assistance from a governmental agency? 341
b Has the organization's nght to such aid ever been revoked or suspended? 34h
i you answered “Yes" Lo ether 34a or b, please explain using an attached statsment ER R L
35  Does the organirzation ceritly that it has cornplied with the applicable requirements of sections 4 01 through 4 05 of Rev Proc 75-50,
1975-2 C B 5B7, covering ractal nondiscnmination? i "No ® attach an explanation 35
Schedule A (Form 980 or 930-EZ) 2001
Fil
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Schadule A (Form 990 or 950-EZ) 2001 SANTA CLARA VALLEY 94-1156318 Pages
| Part VI:A ’] Lobbying Expenditures by Electing Public Chanties (Ses page 9 of the mstructions ) N/A
"(To be completed ONLY by an eligible organzation that filed Form 5768)
Check P o [___J if the organization belongs to an affikated group Check P b L__] d you checked "a® and "imlted control’ provistons apply
Limits on Lobbying Expenditures Aiﬁhal:;)group Tobe com:all?tad for ALL
{The term “expenditures” means amounts paid or Incurrad ) totals elacting organnations
N/A

36 Total lobbying expenditures te nfluence public epinion (grassreots lobbying)
37 Total lobbying expendiures to mfluence a legisiative body (direct lobbying)

38 Tota! lobbying expenditures {add lines 36 and 37}

39 Other exempt purpose expenditures

40 Total exempt purpose expenduras (add lines 38 and 39)

41 Lobbying nontaxable amount Enter the amtount from the following table -
The lobbylng nontaxable amount is -

If the amount on ling 40 is -

Not over $500 000

Over $500 000 but not over $1 000 DOO
Ovar $1,000,000 but not over $1 500 000
Over $1 500,000 but not over 317,000,000

Over $17 000 000

20% of the armount on Iline 40

$100,000 plus 15% of the excess over $500,000
$175,000 plus 10% of the excess over $1,000,000
$225 000 pius 5% of the excess over $1,500 000

$1.000 000

42 Grassroots nontaxable amount (enler 25% ot hne 41)
43 Subtract line 42 from ine 36 Enter -0- if ine 42 15 more than ine 36
44 Subtract line 41 from line 38 Enter -0- if ne 41 ts more than ine 38

Cautlon If there is an amount on either ling 43 or lina 44, you must file Form 4720

s 2

e Ao

L
ERNE 4 . o

P

e F . E TR
e B e e e

EEE - -
i - - -
A ..
£ . -

- .
W e

4-Year Avaraging Perlod Under Section §01(h)

(Seme organizalions that made a saction 501{h) election do not have to complete all ot the five columns
below Ses the instructions tor ines 45 through 50 on page 11 of the Instructions )

Lobbying Expendlitutes During 4-Year Averzging Perlod

N/A

Calendar year (or
fiscalt yoar baginning in)

>

{a) {b)
2001

2000

{c)
1999

{d)
1998

(e)
Total

45 Lobbying nontaxable
amount

46 Lobbying cetling amount
{150% of ling 45(8}))

47 Total lobbying
gxpenditures

48 Grassroots nontaxabte
amount

49 Grassroots celling amount

(150% of ling 48(e}))

e

50 Grassrools lobbying
expenditures

|Part VI-B] Lobbying Activity by Nonelecting Public Charities

{For raporting only by arganizations that did not complete Part VI-A) (See page 12 of the instructions )

Dunng the year, did the organrzation attemnpt to influence natienal, state or local legisiation, including any attempt to

influence public opinion on a legisiative matter or referendum, through the use of

Voluntears

Media advertisements

—_ 0 .0 o0 o

Matlings to members, legtslators, or the public
Publications, or published or broadcast statements
Grants to other organizations for lobbying purposes
Direct contacl with lagislatars, thetr statls, govemment officiats, or a legislatve body
Ralhes, dermonstrattons, seminars, conventions, speeches, lactures, or any other means
Total lobbying expenditures (Add Lnesc through h )

Paid staff or management (Include compensation In expanses reported on lines ¢ through h }

i “Yes* to any of the above, also aftach a statement giving a detailed descnption of the lobbying activilies

Yes | No

» -
PR I -

0.

123141
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YOUNG MEN’'S CHRISTIAN ASSOCIATION OF
Schedule A (Form 990 or 990-€2) 2001 SANTA CLARA VALLEY 94-1156318 Pageb
| Part Vit | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt-Organizations (See page 12 of the instructions }
51  Did the reporting organization directly or indirectly engage in any of the following with any other organization descnbed in saction
501(c) of the Code (other than section 501(c)(3) organizations) or in section 527, relating to polhical organizations?

a Transfers from the reporting organization te a nonchartable exempt arganization of Yes | No
(1) Cash S1a(l) X
(i1) Othar assets adl) X
b Other transactions
(1} Sales or exchanges of assets with a noncharntable exempt organization b{l) X
(H) Purchases of assets from a noncharntabls exempt organizahion bill) X
{II) Rental of facities, equipment, or other assats (il X
(iv) Reimbursement arrangements b(lv) X
(v) Loans or loan guarantees b(v) X
(vl) Pertormancs of sarvices or membership or fundraising solicitations bivl) X
¢ Shanng of facilthies, equipment, malling lists, other assets, or paid employees [ X
d !f the answer to any of the above 15 *Yes,’ complete the following scheduls Column {b) shouid always show the fair market value of the
goods other assets, or services given by the reporting organization if the organization recemved less than fair markst value i any
transaction or shanng arrangement, show i coturnn (d) the value of the goods, other assets, or services recenvad N/A
(a) (b) (t) (d)
Line no Amount invohved Name of nonchantable exemnpt organization Descrption of transfars, transactions, and shanng arrangements
b2 a Is the organization directly or indiractly affihated with, or related to, one or more tax-exempt organizations descnbad in section S01(c) ot the
Code (other than section 501{¢)(3}) or in section 527? » |___| Yes {Xl No
b If"Yes' complete the following schedule N/A
() (1] {c)
Name of organization Type of organization Descnption of relationship
s Scheduls A {(Form 990 or 990-EZ) 2001
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FOOTNOTES STATEMENT 1

PART III, A:
HEALTH MAINTENANCE - 54,172 INDIVIDUALS FROM BIRTH-SENIOR

CITIZENS WERE SERVED IN CLASSES & PROGRAMS WHICH MAKE IT
CONVENIENT FOR PARTICIPANTS TO ADOPT GOOD EXERCISE & HEALTH
HABITS IN TURN INFULENCING HUMAN QUALITY OF LIFE IN OUR

COMMUNITIES.

PART III, B:
CAMPING, YOUTH DEVELOPMENT & FAMILIES - 36,691 CAMPERS

PARTICIPATED IN OVERNIGHT & DAY CAMP PROGRAMS WHICH TEACH
YOUNG PEOPLE & FAMILIES A RESPECT FOR NATURE AS WELL AS
COOPERATION, TEAM WORK, & PERSONAL VALUES.

PART III, C:
CHILD CARE -~ 7,534 PARTICIPANTS IN INFANT, PRESCHOOL, &

SCHOOL AGE CHILD CARE. SERVES THE NEEDS OF WORKING
PARENTS BY PROVIDING CARE & A GROWING EXPERIENCE FOR THE
CHILDREN & ALLOWING PARENTS TO WORK & BE PRODUCTIVE IN
THEIR COMMUNITY.

16 STATEMENT(S) 1



YOUNG MEN‘S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 ' RENTAL INCOME STATEMENT 2

ACTIVITY GROSS

KIND AND LOCATION OF PROPERTY NUMBER RENTAL INCOME
FACILITIES RENTAL 1 40, 358.
TOTAL TO FORM 990, PART I, LINE 6A 40,358.
FORM 990 GAIN (LOSS) FROM PUBLICLY TRADED SECURITIES STATEMENT 3

GROSS COST OR EXPENSE NET GAIN
DESCRIPTION SALES PRICE OTHER BASIS OF SALE OR (LOSS)
SALE OF INVESTMENT 858,757. 1,017,470. 0. <158,713.>

TO FORM 990, PART I, LINE 8 858,757. 1,017,470. 0. <158,713.>

17 STATEMENT(S) 2, 3



YOUNG MEN‘’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 GAIN (LOSS) FROM SALE OF OTHER ASSETS STATEMENT 4

DATE DATE METHOD
DESCRIPTION ACQUIRED SOLD ACQUIRED
SALE OF PROPERTY VARIOUS VARIOUS PURCHASED
GROSS COST OR EXPENSE NET GAIN
NAME OF BUYER SALES PRICE OTHER BASIS OF SALE DEPREC OR (LOSS)
0. 9,949. 0. 0. <9,949.>
TO FM 990, PART I, LN 8 9,949. 0. 0. <9,949 .>

18 STATEMENT(S) 4



YOUNG MEN'S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 ' INCOME AND COST OF GOODS SOLD STATEMENT 5
INCLUDED ON PART I, LINE 10

INCOME
1. GROSS RECEIPTS & « o o « o o o o « o « « o = 38,248

2. RETURNS AND ALLOWANCES . . « & « « « « « + &

3. LINE 1 LESS LINE 2 - - L] - - - » - - L] L] » L ] 38'248
4. COST OF GOODS SOLD (LINE 13) . . « « « +« . . 40,356

5. GROSS PROFIT (LINE 3 LESS LINE 4) . . . . . <2,108>

COST OF GOODS SOLD

6. INVENTORY AT BEGINNING OF YEAR . . . . . . .

7. MERCHANDISE PURCHASED . . . « « + & « « « &

8. COST OF LABOR . + &+ » « = s o o« o 2 s o » &

9, MATERIALS AND SUPPLIES . . « « « « « & « + 40,356

10. OTHER COSTS . &+ « =« =« & o s s = 2 o o s » =

11. ADD LINES 6 THROUGH 10 . . . . . . « « .+« .« . 40,356
12. INVENTORY AT END OF YEAR . . . . . . & « o+ &

13. COST OF GOODS SOLD (LINE 11 LESS LINE 12). . 40,356

19 STATEMENT(S) 5



YOUNd MEN’S CHRISTIAN ASSOCIATION OF SAN

FORM 930

94-1156318

PAYMENTS TO AFFILIATES

STATEMENT 6

AFFILIATE'S NAME

NATIONAL YMCA SUPPORT

AFFILIATE'S ADDRESS

PURPOSE OF PAYMENT AMOUNT
MEMBERSHIP FEES BASED ON A PERCENTAGE OF CERTAIN REVENUES. 196,220.
TOTAL TO FORM 990, PART I, LINE 16 196,220.
FORM 990 OTHER CHANGES IN NET ASSETS OR FUND BALANCES STATEMENT 7
DESCRIPTION AMOUNT
UNREALIZED LOSSES <282,446.>
TOTAL TO FORM 990, PART I, LINE 20 <282,446.>

STATEMENT 8

FORM 990 OTHER EXPENSES

() (B) (C) (D)

PROGRAM MANAGEMENT

DESCRIPTION TOTAL SERVICES AND GENERAL FUNDRAISING
MEMBERSHIF DUES 12,045. 12,045.
CONTRACTUAL EXPENSES 865,408. 622,179. 220,655, 22,574.
FACILITIES OPERATING
EXPENSE 1,749,151. 1,453,012. 293,524, 2,615.
VEHICLE OPERATIONS
AND RENTALS 774,858. 729,670, 45,178. 10.
OFFICE AND PROGRAM
EXPENSES 1,940,206. 1,729,776. 130,702. 79,728.
LIABILITY INSURANCE 289,374. 277,374. 12,000.
PROGRAM BAD DEBT
EXPENSE 151, 736. 114,239. 37,497.
OTHER EXPENSES 108,660. 95,933. 10,148. 2,579.
TOTAL TO FM 990, LN 43 5,891,438. 5,034,228, 749,704. 107,506.

20 STATEMENT(S) 6, 7, 8



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 NON-GOVERNMENT SECURITIES STATEMENT 9

OTHER

PUBLICLY TOTAL

CORPORATE  CORPORATE TRADED OTHER NON-GOV' T
SECURITY DESCRIPTION  STOCKS BONDS SECURITIES SECURITIES SECURITIES
INVESTMENTS 3,133,474. 3,133,474.
TO 990, LN 54 COL B 3,133,474. 3,133,474.
FORM 990 OTHER ASSETS STATEMENT 10
DESCRIPTION AMOUNT
CERTIFICATE ISSUE COSTS 230,969.
CERTIFICATE PROCEEDS 542,774.
DEPOSITS 30,311.
TOTAL TO FORM 990, PART IV, LINE 58, COLUMN B 804,054.
FORM 990 OTHER LIABILITIES STATEMENT 11
|

DESCRIPTION AMOUNT
CERTIFICATES OF PARTICIPATION 6,725,000.
DEFERRED RENT 186,802.
TOTAL TO FORM 990, PART IV, LINE 65, COLUMN B 6,911,802.
FORM 990 OTHER REVENUE INCLUDED ON FORM 990 STATEMENT 12
DESCRIPTION AMOUNT
COST OF GOODS SOLD <40,356.>
TOTAL TO FORM 990, PART IV-A <40,356.>

21 STATEMENT(S) 9, 10, 11, 12



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 : OTHER EXPENSES INCLUDED ON FORM 990 STATEMENT 13
DESCRIPTION AMOUNT
COST OF GOODS SOLD <40,356.>
TOTAL TO FORM 990, PART IV-B <40,356.>
FORM 990 PART VIII -~ RELATIONSHIP OF ACTIVITIES TO STATEMENT 14

ACCOMPLISHMENT OF EXEMPT PURPOSES

LINE EXPLANATION OF RELATIONSHIP OF ACTIVITIES

93Aa CAMP FEES - REVERING NATURE AND THE FULLNESS OF GOD'S BOUNTY IS A
MAJOR PROGRAM GOAL FOR THE YMCA. Y CAMPING PROGRAMS ARE EDUCATIONAL;
THEY PROMOTE SPIRITUAL AWARENESS, MENTAL DEVELOPMENT, PHYSICAL WELL-
BEING, AND A RESPECT FOR THE ENVIRONMENT. THROUGH A VARIETY OF
ACTIVITIES AND THE USE OF NATURAL SURROUNDINGS, YMCA CAMPING SEEKS TO
HELP PARTICIPANTS ACHIEVE THEIR FULLEST POTENTIAL IN SPIRIT, MIND, AND
BODY. 1IN MANY INSTANCES, CAMPING PROGRAMS SERVE AS CHILD CARE FOR
PARENTS IN THE SUMMERTIME, ALLOWING THEM TO REMAIN GAINFULLY EMPLOYED.
THE PROGRAM IS OFFERED ON A BELOW-COST BASIS TO PARENTS UNABLE TO
AFFORD THE FULL FEE.

93B CHILD CARE FEES - THE CENTRAL FOCUS OF ALL YMCA CHILD CARE PROGRAMS IS
TO FOSTER GROWTH AND DEVELOPMENT, NOT ONLY IN CHILDREN BUT ALSC IN
THEIR PARENTS AND FAMILIES. THESE EDUCATIONAL PROGRAMS HELP KIDS
DEVELOP MORAL AND ETHICAL BEHAVIOR, SELF-ESTEEM, AND LEADERSHIP.
PARENTS PLAY AN IMPORTANT ROLE IN POLICY AND PROGRAM DECISIONS. FOR
MANY, Y CHILD CARE ALLOWS PARENTS OF THE CHILDREN IN OUR PROGRAMS TO
REMAIN GAINFULLY EMPLOYED KNOWING THAT THEIR CHILDREN ARE THRIVING IN
A SAFE, SUPPORTIVE ENVIROMENT. FOR PARENTS WHO CANNOT AFFORD THE FULL
FEE, CARE IS PROVIDED ON A BELOW-COST BASIS.

93C SPECIAL INTEREST CLASSES - THE YMCA OFFERS CLASSES AND PROGRAMS TO
SPECIAL TARGET GROUPS SUCH AS FAMILIES, TEENS, AND ACTIVE OLDER
ADULTS. THESE PROGRAMS HELP PEOPLE GROW AS RESPONSIBLE MEMBERS OF
FAMILIES, GIVE KIDS GOOD ROLE MODELS TO HELP THEM DEVELOP GOOD VALUES,
AND PROVIDE SENIORS WITH SOCIAL, FITNESS, AND VOLUNTEER OPPORTUNITIES.

93D SWIM SCHOOL FEES - YMCA AQUATICS PROGRAMS ARE PART OF THE Y'S OVERALL
GOAL OF BUILDING HEALTHY SPIRIT, MIND, AND BODY. IN ADDITION TO
PROVIDING SPECIFIC SWIMMING AND WATER SAFETY SKILLS, THEY PROMOTE GOOD
HEALTH THROUGH REGULAR EXERCISE. THEY ALSO PROMOTE TEAMWORK, SELF-
CONFIDENCE, AND LEADERSHIP. THESE PROGRAMS ARE OFFERED AT FEES
AFFORDABLE TC THE COMMUNITY AT LARGE, WITH FINANCTIAL ASSISTANCE TO
THOSE WHO CAN'T AFFORD THE FULL FEE.

94 MEMBERSHIP DUES AND ASSESSMENTS - THE YMCA IS ESSENTIALLY A MEMBERSHIP
ASSOCIATION OF MEN, WOMEN AND CHILDREN OF ALL AGES, ABILITIES,
INCOMES, RACES, AND RELIGIONS. IT IS DEDICATED TC BUILDING HEALTHY
BODY, MIND, SPIRIT OF INDIVIDUALS AND FAMILIES. IT PUTS CHRISTIAN
PRINCIPLES INTO PRACTICE THROUGH PROGRAMS THAT PROMOTE GOOD HEALTH,
STRONG FAMILIES, YOUTH LEADERSHIP, COMMUNITY DEVELOPMENT, AND
INTERNATIONAL UNDERSTANDING. YMCA MEMBERS HAVE ACCESS TO ALL PROGRAMS
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- YOUNG MEN'S CHRISTIAN ASSOCIATION OF SAN 94-1156318

97B

102
103

ACTIVITIES, AND FACILITIES, ALL OF WHICH FURTHER OUR CHARITABLE
PURPOSE, DESCRIBED ABOVE IN THIS SECTION AND IN PART III.

NET RENTAL INCOME - THE YMCA IS A NON-PROFIT, COMMUNITY SERVICE AGENCY
DEDICATED TO BUILDING HEALTHY BODY, MIND AND SPIRIT FOR MEMBER
INDIVIDUALS AND FAMILIES. COMMUNITY SPIRIT INVOLVES SHARING RESOURCES
WITH LOCAL AGENCIES. THE YMCA OF SANTA CLARA VALLEY PROVIDES FACILITY
USAGE FOR NEIGHBOR NON-PROFIT AGENCIES AT NOMINAL COST IN SUPPORT OF
THE TOTAL COMMUNITY.

SALES TO THE PUBLIC - INCOME FROM THE SALE OF EDUCATIONAL MATERIALS,
EQUIPMENT AND OTHER ITEMS NEEDED BY PARTICIPANTS FOR EFFECTIVE
PARTICIPATION IN YMCA PROGRAMS.

L LRy Ly R R N R E T 1
THE GOALS OF ALL YMCA PROGRAMS AND PRACTICES ARE TO HELP PARTICIPANTS
— GROW AS RESPONSIBLE MEMBERS OF FAMILIES AND COMMUNITIES.

- RECOGNIZE THAT EVERYONE IS A CHILD OF GOD AND WORTHY OF RESPECT.

- UNDERSTAND THAT WELL-BEING MEANS A HEALTHY BODY, MIND, AND SPIRIT.

- BUILD SELF ESTEEM - AN APPRECIATION OF ONE'S OWN WORTH.

- WORK FOR WORLDWIDE UNDERSTANDING.

- DEVELOP SKILLS FOR LEADERSHIP.

- REVERE NATURE AND THE FULLNESS OF GOD’'S BOUNTY.
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Y-Mutual Insurance Company Ltd
Statement Regerding Form 547!
For the year ended 31 December 2001

"The following sharcholder of Y-Mutus! Insurance Company Lid C*Y-Mutual™), meeting tho
roquircments under Regulavon Scetion 1.6038-2(7) to filke Form $471, Scheduic J, Schedule
O and relutcd statemonts on hehalf of all eligible US sharcholders, will filc the
aforementioncd documents on behalf of all cipble US sharcholders of Y-Mutual:

Sharcholder filing on behalf of ol)
eligibje US sharchoiders: Armed Services YMCA of the USA
06225 Brundon Avenue - Suito 215

Springfiold VA 22150

Taxpuyer Identification Na.: 36-3274346

Typo of Retvrn Filed: Form 990

IRS Service Cenler where

tax rcturn ix {ifed: Ogden, Utsh 84201-0027

Schedule T, hne 6 of Form 547) mdicates that each of the sharcholder’s pro rata share of Y-
Mumal's Subpart F income for the year ended 31 December 2001 was “Nooe,”

This sdement is intended to satisfy the reporting requirements under Scctions 6038 and
6046 arxl the related regulations as they relnte to US sharcholders defined under Section

953(c) and the Revenue Roconcitiation Act of 1989 as jtrelates 10 'US sharcholders of n
canirolied forergn corporaiion.

TOTAL. P.85



YMCA of SANTA CLARA VALLEY
Metropolitan Board of Directors

OFFICERS

Colleen Wilcox, Chair
1922 The Alameda, San Jose, CA 95126

Richard Alejandro, Vice Chair
1922 The Alameda, San Jose, CA 95126

Robert Archer, Vice Chair
1922 The Alameda, San Jose, CA 95126

Colleen Pouliot, Vice Chair
1922 The Alameda, San Jose, CA 95126

Debra Taylor, Vice Chair
1922 The Alameda, San Jose, CA 95126

Brooks Mancini, Treasurer
1922 The Alameda, San Jose, CA 95126

Roy Bigge, Asst. Treasurer
1922 The Alameda, San Jose, CA 95126

Richard Lowenthal, Secretary
1922 The Alameda, San Jose, CA 95126

Robert Lee, Immediate Past Chair
1922 The Alameda, San Jose, CA 95126

Ervie Smith-Brewick, At-Large Member
1922 The Alameda, San Jose, CA 95126

Armon Mills, At-Large Member
1922 The Alameda, San Jose, CA 95126

John Pencer, At-Large Member
1922 The Alameda, San Jose, CA 95126

Phillip Sims, At-Large Member
1922 The Alameda, San Jose, CA 95126

Superintendent
SCC Office of Education

Past President & CEO

Mexican Heritage Corporation

President & CEO

Coast Counties Truck & Equipment

Board of Directors
Adobe Systems, Inc.

Vice President/Manager
Union Bank of California

Chairman
B.T. Mancini Co., Inc.

Sr. Private Banker
Wells Fargo

Mayor
Cupertino City Council

CEO
Manpower, Inc.

President/CEQO
Ervie L. Smith, Inc.

Publisher
Silicon Valley Business Ink

Owner
Pencer Instruments

Sr. Partner
Sims & Layton



MEMBERS

Shari Boxer
1922 The Alameda, San Jose, CA 95126

LLeon Beauchman
1922 The Alameda, San Jose, CA 95126

Kansen Chu
1922 The Alameda, San Jose, CA 95126

Robert Drescher
1922 The Alameda, San Jose, CA 95126

Carl Guardino
1922 The Alameda, San Jose, CA 95126

Nabil A. Ibrahim
1922 The Alameda, San Jose, CA 95126

James Kenny
1922 The Alameda, San Jose, CA 95126

Sharon Kreider
1922 The Alameda, San Jose, CA 95126

Jane Light
1922 The Alameda, San Jose, CA 95126

Henry Manayan
1922 The Alameda, San Jose, CA 95126

Michael D Moul
1922 The Alameda, San Jose, CA 95126

Charlotte Powers
1922 The Alameda, San Jose, CA 95126

Christine Pfendt
1922 The Alameda, San Jose, CA 95126

Adolph Quilici
1922 The Alameda, San Jose, CA 95126

Lydia Tai
1922 The Alameda, San Jose, CA 95126

Toni Nelson
1922 The Alameda, San Jose, CA 95126

President
JDS Group Public Relations

Director of Government Relations
SBC

Restaurateur
Consultant
President

Silicon Valley Mfg. Group

Associate Vice President
San Jose State University

President
San Jose National Bank

Partner
Kreider & Schmatz

Library Director

City of San Jose
Consultant

GEM Properties, Inc.
Consultant

CitiGate Cunningham

Retired, FMC Corporation

Owner
The Teak House

Marketing Director
Deloitte & Touche



Robert Rhodes Partner

1922 The Alameda, San Jose, CA 95126 Shilling & Kenyon/SK Consulting
Kent Smith Associate Pastor

1922 The Alameda, San Jose, CA 95126 Los Gatos Presbyterian Church
Bernard J. Vogel Il Partner

1922 The Alameda, San Jose, CA 95126 Silicon Valley Law Group

Jim Walker Retired,

1922 The Alameda, San Jose, CA 95126 Cortana Corporation

Pat Wolfe Executive Director

1922 The Alameda, San Jose, CA 95126 Pathways Heatth



ACTIVE LIFE MEMBERS

H.A. Beaudoin
1922 The Alameda, San Jose, CA 85126

Edward Bowen Il|
1922 The Alameda, San Jose, CA 951 26

Steve Caplan
1922 The Alameda, San Jose, CA 95126

Stan Chinchen
1922 The Alameda, San Jose, CA 95126

Lowell S. Clark
1922 The Alameda, San Jose, CA 95126

Stan Gadway
1922 The Alameda, San Jose, CA 95126

Warren Gilbert
1922 The Alameda, San Jose, CA 95126

Gordon F. Levy
1922 The Alameda, San Jose, CA 95126

George Royer
1922 The Alameda, San Jose, CA 95126

Britton Saterlee
1922 The Alameda, San Jose, CA 95126

LIFE MEMBERS

Gary Burke
1922 The Alameda, San Jose, CA 95126

James Jackson
1922 The Alameda, San Jose, CA 95126

Ronald James
1922 The Alameda, San Jose, CA 95126

Allen Johnson, M.D.
1922 The Alameda, San Jose, CA 05126

Retired

Inventory Management Edge
President

KBM Workspace

Retired

Retired

Retired

President

Warren Gilbert Assoc. AlA

Vice-President
Morgan Stanley Dean Witter
Retired, IBM

Retired, GE

VP/The Nasdaq Stock Market

Jackson, MacAllister & Abdalah

Retired

Retired



Marin S. Krebs
1922 The Alameda, San Jose, CA 95126

Kenneth Newfarmer
1922 The Alameda, San Jose, CA 95126

Emest Renzel, Jr
1922 The Alameda, San Jose, CA 95126

Donald B. Richardson, Jr
1922 The Alameda, San Jose, CA 95126

Dale Swanson
1922 The Alameda, San Jose, CA 95126

Dave M. Tatsuno
1922 The Alameda, San Jose, CA 95126

Manpower Inc.

Retired, Insurance

Retired

Wool, Richardson & Graff

Retired

Retired



- I vila .

Forrn 8668 {12-2000) Page 2
@ I you ere filing for an Additional {nat automatic) 3-Month Extenslon, complete only Part il and check this box » X]
Note: Only complete Pert |l if you have already been granted an automatic 3-month extension on a previously filed Form 8568.

® H you ave filing for an Automatic 3-Month Extension, complete only Part | (on page 1)
FPartil]  Additional (not automatic) 3-Month Extension of Time - Must file On inal and One Copy.

Name of Exempt Organization o

Typeof YOUNG MEN'S CHRISTIAN ASSOCIATION OF
pint  SANTA CLARA VALLEY

e | Number, street, and room of sulte no. If & P.O. box, see instructions.
:I::::h' 1922 THE ALAMEDA, 3RD FLOOR

reium. Sea | City, town or post office, stete, and ZIP code For a forelgn address, ses instructions
instctons. AN JOSE, CA 95126

Check type of return to be filed (Fle a separate application for sach retum).

X Form 890 ) FomagoEz [ Form 990-T (sec. 401(8) or 40B(e) trust) | Form 1041:4 L) Formsz2r (] Form 8870

[JromesoaL [ FomosorF [] Fom990-T frust otherthanabove) [ Forma720 (L] Formeoe®
STOP: Do not complete Part 1l if you were not already granted an automatic 3-month extension on a previously filed Form 8868,

@ If the organization does not have an office or place of business In the Untted States, check this bax » ]

@ (f this Is for a Group Return, enter the organzation's four digh Group Exemption Number (GEN) If this is for the whole group, check this
pox P [ tfiis for part of the group, check this box # {__1 and attach a list with the names and EINs of all members the extension Is for.

4  |request an addltional 3-month extension of time until MAY 15, 2003

5  For calendar year ,orother tax year bagmning JUL 1, 2001 andending _JUN 30, 2002

8 I this tax year Is for less than 12 months, check reason- [ \ntial retum L1 Final retum l:]c:tmnoohaocountmnpamd
7  State In detail why you need the extension

THE TAXPAYER RESPECTFULLY REQUESTS ADDITIONAL TIME TO FILE IN ORDER TO
GATHER NECESSARY INFORMATION TO FILE A COMPLETE AND ACCURATE TAX RETURN.

8a [ this appiication is for Form 990-BL, 890-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
ronrefundable credits See mstructions . $

b Hthb application is for Form 990-PF, 980-T, 4720, or 6069, enter any refundabie cradits and estimated
tax payments mads Inciude any prior year overpayment allowed as a credit and any amount pald
previcusly with Form 8868 $

¢ Balance Due. Subtract [ine 8b from fine 8a. Include your payment with this form, or, if required, dopcaltwi‘thI'D
coupon or, f required, by using EFTPS (Bectronic Federal Tax Payment System). Sea instructiona .
Signature and Verification

Under penalties of perjury, | declare that | have axammed this form, mctuding accompanying schedules and staternents, and to the best of my knowladge and belief,
it &5 Lrue, corred, an mpleln and mat 1 gm authonzed to prepare this torm

e s O S s 3/H03

Notlce to Applicant - To Be Completed by the IRS
We have approvad this applicmion Please ettach this form to the organization's return
Wae have not approved this application However, we have granted a 10-day grace penod from the later of the date shown below or the due
date of the organization's retumn (inciuding any prior extensions). This grace pencd 15 considered to be a valld extension of time for slactions
otherwise required to be made on a timely retum Pleasa attach this form to the organzation’s retum
l:l We have not approved this application. After considenng the reasons stated in itemn 7, we cannot grant your request for an extension of time to

N/A

file We are not granting the 10-day grace period EXTENSION APPROVEDR
D We connot consider 1his epplication bacause it was filed after the due data of the retum for which an extension was requested.
D Other Ccnon 7

I'ED o Ul

By —LNDAWEISKOPR-FEADBIRECTER
Director SURMISSION PROCES SING Ot
o= ﬂﬂer_g_al? Mailing Address - Enter the address If you want the copy of this application for an additional 3-month extension retumed to an address
——= tha one entared above

.; RIMERMAN & CO. LLP

and street fnclude sure, room, of apt no.) Or a P.O. box number
/. MARKET STREET, #500
{own, province or state, and couniry {inciuding postal or ZIP code)

{JOSE, CA 95113
/ Form 8868 (12-2000)




Fom 8868 Applica.tion for Extension of Time Tc’ile an

(Docember 2000} Exempt Organization Return OMB No 15451709
mm P Fllo a separate application for each retum.

® [f you are filing for an Automatic 3-Month Extension, complets enty Part | and chack this box » X1

® [ you are filing for an Additlonal {(not automatic) 3-Month Extenslon, complete onty Part Il {on page 2 of this form).
Note: Do not complete Part Il uniess you have already been granted an eulomatic 3-month extension on a previously filed Form 8888.

[Partis] Automatic 3-Month Extension of Time - Only submit original (no copies needed)

Note: Form 880-T corporations mquasting an eutcmatic 6~moanth extension - check thrs box and complete Part | only > D

All other corporations {inciuding Form 990-C filers) must use Form 7004 to request an extension of time to file income tax
retums Partnerships, REMICs and trusts must use Form 8736 to request an extension of ime to file Form 1065, 1068, or 10471

Typeor | Name of Exernpt Organization Employer identification number
print YOUNG MEN‘’S CHRISTIAN ASSOCIATION OF

SANTA CLARA VALLEY 94-1156318
:‘:,:’.,“,, Number, street, and room or sulte no. f a P O baox, see Instructions
mps: 1922 THE ALAMEDA, 3RD FLOOR
mstruchons. | City, town or post office, state, and ZIP code For a foreign address, see instructions.

SAN JOSE, CA 95126

Check type of return to be filed({file a separate application for each retum)

X] Form 990 (] Form 890-T (corporation) (] Form 4720

[ Form 990-5L ] Form 890-T (sac 401(a) or 408(a) trust) 1 Form s227

[ Form 990€2 (] Form 890-T ftrust other than above) [ Form 6068

3 Form 900-PF [ Form 1041-A ] Fom 8870

® if the organtzation does not have an office or place of business in the Unlted States, check this bax » [

® | this is for a Group Retum, enter the organization’s four digit Group Exemption Number (GEN) . If this s for the whole group, check this

bax ® [_. 1t is for part of the group, check this bax # [__] and ettach a list with the names and EINs of all members the extension will cover.

1 | request an automatic 3-month (B-month, for 980-T corporation) extension of time untl___ FEBRUARY 18, 2003
to file the exempt organization retum for the organization named above The extension Is for the organization's return for:

» [ calendar year or
» (X tex yserbeginning _JUL 1, 2001 ,andending_ JUN 30, 2002
2  H this tax year is for less than 12 months, check reason (J inttia retum [:]Flnalmtum Dmanoohacoounthopedod

3a N this spplication ks for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the teniative tax, lass any

nonrefundable credis. See mstructions $
b Hthis apphcation is for Form 880-PF or 890-T, enter any refundable credits and estimated

tax payments made. Include any prior year overpayment allowed as a credit $
¢ Balance Due. Subtract line 3b from line 3a. Include your payment with this form, or, if required, depasit with FTD

coupon of, if required, by using EFTPS (Blectronic Federal Tax Payment System) See Instructions $ N/A

Signature and Verification
Undoer penatties of perfury, | daclare that | have examined this form, including accompanying schedules and statermnents, and to the best of mry imowiedge and belief,

it s true, corract, and copplals, and that | 9rn authorized to prepara this torm
Jg____rab %:,fm Titls B> (‘/‘PA" Date B> (L/‘('/OC;LJ

For Paperwork Red uctiorf Act Natice, see instruction Form 8868 (12-2000)

FRANK, RIMERMAN CO LLP 94-1341042
CERTIFIED PUBLIC ACCOUNTANTS
60 S MARKET STREET #1550, SAN JOSE, CA 95113

g,
8



