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890

Dapartment of the Treasury
Internal Revenue Service

benefit trust or private foundatien)

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung

P The organization may have to use a copy of this return to satisty state reporting requirements

OMB No 1545-0047

2002

Open to Public
tnspestion

A For the 2002 calendar year, or tax year per:od beginning

ant ending

B Check Pleese | @ N2me of arganization D Employer Identificatton number
spleadie | oo IS
thange [eo OPERATION NIGHTWATCH, INC 91-0964027
.'!'n"‘;ﬁ"g. %‘: Number and streel (or P O boxif mailis not deivered to street address) Room/suite | E Telephone number
s JepeoP.O. BOX 21181 (206)323-4359
Final ing Crty or town, state or country, and ZIP + 4 F Accounnng memodt Casn [ Accual
Aended SEATTLE, WA 98111 [ ] GEemb
[__-]Qgg’g,‘nz‘;m" ® Section 501{c){3) arganizations and 4947(2)(1) nonexempt charitable trusts H and | are not applicable to section 527 organizations

must aftach a completed Schedule A (Form 990 or 990-E2)
G Webste PN/A

—

Organization type tcneck only one) B> 501(c){ 3 ) Gnsertno) [ | 4947(a)(1) or L] 527

H(e) Are all athliates included?

K Checkhere [ ifthe organization's gross receipts are narmally not morae than $25 000 The

organization need not file a return with the RS but if the organization recenved a Form 990 Package
i the mall, it should file a return without financial data Some states require a complete return

(If "No," attach a list }

H{a) Is this a group return for atfilates?
H(b) It "Yes," enter number of affiliates P

N/A [ JYes (N

H{d) Is this a separate retum filed by an or-
ganizatien covered by a group ruling?

[:] Yes LYJ No

|:|Yes No

| Enter 4-dignt GEN P>

M Check |___| if the organization 15 not required to attach

L Gross receipts Add lines 6b, 8b, Sb, and 10b to line 12 > 561,458. Sch B (Forrn 990, 930-EZ, or 930-PF)
Eﬁn i Revenue, Expenses, and Changes in Net Assets or Fund Balances
1 Contnbutions, grits, grants, and similar amounts recerved
a Direct public support 1a 399 f 912.
b Indirect public support 1b
¢ Government contnbutions (grants) 1c 71,444.
d Total {add ines 1a through 1c) (cash $ 359,252. noncash$ 112,104., 1d 471,356.
2 Program service revenue including govemment fees and contracts {from Part VIl lina 93} 2 571,77 1.
3 Membarstip dues and assessments 3
4 Interest on savings and temporary cash invesiments 4 1,067.
5 Dividends and interest trom sacunties ] 1 z 377.
6 a Gross rents Ba
b Less rental 8xpenses 1]
¢ Netrental Income or {loss) (subtract ine &b from ling 6a) 6c
° Other investment mcome (descrbe P } 7
E 8 a Gross amount from sale of assets othar {A} Secuntres (B} Qther
2 than inventory 29,887. g
T b Less cost or other basts and sales expenses 31 (585.| 8
¢t Gan or (loss) {attach schedule) ~ <1,698.Pse
d Net gam or (loss) {combing line Bc, columns {A) and (B)) ST 8d <1,698.>
9  Special events and activities {attach scheduls)
a Gross revenue (not mcluding § 83. ntnbutions
reported on line 1a) © APR 18 » a g
b Less duect expenses other than fundraising expenses q
¢ Netincome or (loss) from special avents (subtract line 9b frpm ling, 1y 9c
10 a Gross sales of inventory, less retums and aflowances %D E N,l @Tf —-/
b Less cost of goods sold - ’
¢ Gross profit or (loss) from sales of inventory (attach schedule) (subtract ine 10b from fine 10a) 10c
11 Other ravenua (from Part VII, ine 103) 11
12 Total revenue (add ines 1d, 2,3, 4.5, 6ic 7, 8, 9¢, 10c, and 11) 12 529,873.
w 13 Program services {from line 44, column (B} 13 418,389.
§ 14 Management and general {from line 44, column (C)) 14 33 f 241.
g | 15 Fundraising (from fine 44, column (D)) 15 31,285.
& | 16 Payments to affiliates (attach scheduls) 16
17 Total expenses (add lines 16 and 44, column {A)} 17 482,915.
| 18 Excess or (defict) for the year (subtract ne 17 from line 12) 18 46,958,
f.;‘g 19 Net assets or fund balances at beginming of year (trom {ine 73, column (A)} 19 753 2! 84.
z&-, 20 Other changes in net assets or fund balances {attach explanation) SEE STATEMENT 2 20 2,502.
21 Netassets or fund balances at end of year (combing Imes 18, 19, and 20) 21 802,644.

223001
01 22-03 LHA

For Paperwork Reduction Act Nolice, see the separate instructions

Form 990 (2002)



OPERATION NIGHTWATCH,

INC

91-0964027

™ MParth Statement of

All orgamizations must complete column {A) Columns (B}, {C), and (D) are required for section 501(c)(3)

Page 2

Functional Expenses and (4) organizations and section 4947(a)(1) nonexempt charttabte trusts but optional for others
Do gl chide ameurts pertecinie | | wta ®) Froge © Voragenenl | (o) Fnarmsing
22 Grants and allocations {attach schedule} N ’
cash § noncash $ 22

23 Specific assistance to indnviduals (attach schedule) | 23
24 Benefits paid to or for members (attach schedule) |24 N
25 Compensation of officers, directors, ete 25 78,435. 65,923. 8,644. 3,868.
26 Other salanes and wages 26 54,862. 46,111. 6,045. 2,706.
27 Pension plan contributions 27 2,344. 1,870. 258. 116.
28 Other employea benefils 28 11,213. 9,424. 1,236. 553.
29 Payroll taxes 29 11,405. 9,586. 1,257. 562.
30 Professional fundrasing fees 30
31 Accounting fees n 8,106. 42. 8,024, 40.
32 Legatfess 32
33 Supplies 3 5,476. 2,635, 2,200. 641.
34 Talephons 3 4,253. 2,501. 1,352.
35 Postage and shipping a5 16,862. 773. 7. 16,082.
36 Occupancy 36
37 Equipment renta! and maimntenance 37 11,514. 11,342. 147. 25.
38 Pnnting and publications 38
39 Travel 3g 13,284, 12,149. 640. 495.
40 Conferences, conventions, and meetings 40
41 Interest ! 3,719. 3,719.
42 Depreciation, depleion, etc (attach schedule) 42 21,102, 20,469, 633.
43 Other expenses not coverad above {temize)

a 433

b 43b

[ 43c

d 43d

o SEE STATEMENT 3 436 240,340, 231,345. 2,798. 6,197.
04 Onasions oot Care () 0 cary s Gl i Ines 13.15 | 44 482,915. 418,389. 33,241. 31,285.
Joirt Gosts Check ™ [ if you are following SOP 98-2
Are any joint cosls from a combined educational campaign and tundraising solicrtation reported in (B) Program services?

It “Yes,” anter {I) the aggregate amount of these joint costs $

{in) the amount allocated to Management and general $

, (1) the amount allocated to Program services $

» [ Jves [(XIno

,and (v} the amount allocated to Fundraising $

{ Part 1l | Statement of Program Service Accomplishments

What is the organization's pnmary exempt purpose? >
SHELTERING THE HOMELESS & MINISTRY

All arganizations must descnba their exempt purpose achieverments In a clear and concase manner State the number of clisants served publications issued eotc Discusa
schigvernents that are net measurable. (Section 501(c)X3) and (4) organizations and 4847{a)1) nonexempt chantanie trusts must also enter the amount of grants and
allocations to others )

Pru%ram Servite
APENSEs
(Raquired for 501(c)3) and
(4) orgs  and 4847(aX1)
trusts but epuonal for others )

a PROVIDE DISPATCH CENTER TO LOCATE AVAILABLE SHELTER FOR THE
HOMELESS AND PROVIDE SIMPLE MEALS, CLOTHING, BLANKETS,
HYGIENE PRODUCTS, AND INFROMATION ON OTHER SERVICES.

{Gtants and aflocations § } 223,848.
b PROVIDE MINISTRY ON THE STREET, IN CAFES AND BARS TO BRING
GOD'S PRESENCE. SINCE ALL THE MINISTERS VOLUNTER THEIR TIME
THE COST IS A MINOR PART OF THE BUDGET BUT A MAJOR SERVICE
ACTIVITY. __{Grants and allocations $ ) 45,250.
¢ SEE STATEMENT 4
- {Grants and allocations § ) 82,485.
d PROVIDE SENIOR HOUSING OF 22 SINGLE ROOM OCCUPANCY RENTAL
UNITS FOR LOW-INCOME SENIORS AND PERMANENTLY DISABLED ADULTS.
{(Grants and allocations $ ) 66,806.
©_Other program services (attach scheduls) {Grants and allocations § }
f_Total of Program Servite Expenses {should equal ine 44, column (B}, Program services) » 418,389.
IR Form 990 (2002)



~ Form 99 (2002) OPERATION NIGHTWATCH, INC

91-0964027 Page 3

Balance Sheets

Note Where required, attached schedules and amounts within the description column (A) (8)
should be for end-of-year amounts only Beginning of year End of year
45  Cash - non-tnterest-beanng 75,699.| 45 39,388.
46 Savings and temporary cash mvestments 333,252.| a6 130,650.
47 a Accounts recervable 47a
b Less allowance for doubtful accounts 47b 47c
48 a Pledges recevable 48a .
b Less allowance for doubtful accounts 48b 48¢c
49  Grants recevable 49
§0  Recervables from officers, directors, trustses,
- and key employees 50
‘3‘ 51 a Other notes and loans recetvable 51a
4 b Less allowance for doubtful accounts 51b S1¢
52  Inventones for sale or use 52
63  Prepaid expenses and deferred charges 53
54  Investments - secunties STMT 5 » [ cost FMV 14,333.] 54 966.
§5 a Investments - land, buildings, and
equipment basis 552
b Less accumulated depreciation 55k 95¢c
56  investments - other §6
57 a Land, bulldings, and equipment basis 57a 700,831.
b iess accurnulated depreciation 57b 64,353. 567,530.! 57¢ 636,478.
58  Other assets (descnbe P } 58
59 Tofal assets (add ines 45 through 58) {must equal ing 74} 990,814.| 59 807,482.
60  Accounts payable and accrued expenses 1,581.] 60 4,278.
61  Grants payable B1
62  Deferred revenus 62
§ 63  Loans from officers, directors, trustees, and key employees 63
'_E 64 a Tax-axempt bond iabilities 64a
s b Mortgages and other notes payable 235,524.| 64
65  Other labilities (descnbe ™ KEY DEPOSITS } 525.] 65 560.
66 Total liabilities {add hnes 60 through 65) 237,630.] 66 4,838.
Organizations that follow SFAS 117, check here P [ Jand complate lines 67 through
" 69 and lines 73 and 74
8 |67  Unrestncted 67
El 68  Temporanly restncted 68
§ 69  Permanently restncted 69
g Organizations that do not tollow SFAS 117, check here P and complete lines
w 70 through 74
; 70 Capital stock, trust pnneipal, or current funds 0.] 70 0.
2 |71 Paw-in or capttal surplus, or land, bullding, and equipment fund 0. 7 0.
g 72 Retaned earings, endowment, accumulaled income, or othet funds 753,184.| 72 802,644.
{ 73 Total net assets or fund balances (add lines 67 through 69 o7 lines 70 through 72, ]
column {A) must equal fine 19, column (B) must equat lng 21) 753,184.| 13 802,644.
74  Total liabilities and net assets / fund balances {add ines 66 and 73) 990 ,814.| 74 807,482.

Form 990 1s available for public Inspection and, for some people, serves as the primary or sole source of mformation about a particular organrzation How the public
percerves an organization in such cases may be determined by the information presented on its return Therefore, please make sure the retum 1s complete and accurate
and fully descnbes, in Part 1!, the organization's programs and accomplishments

223021

01 22-@



™ Form 940 (2002)

OPERATION NIGHTWATCH, INC 91-0964027 Page 4
| Part IV-A| Reconciliation of Revenue per Audited Part IV-B | Reconciliation of Expenses per Audited
Financial Statements with Revenue per Financial Statements with Expenses per
Retum Retum
" per auaned inanca sements T W lal 542,226, 1 aesssemnstomente. »[a| 494,218.
b Amounts included ort ine a but not on
b Amounts included on line a but not on itne 17, Form 990
ine 12, Form 990 {1) Donated services
(1) Net enreahzed gains and use of facities  § g,471.
on mnvestmants H (2) Pnoryear adjustments
{2) Donated services reported on line 20,
and use of faciities  § 9,471. Form 990 $
(3) Recovenes of prigr {3) Losses reported on
year grants $ line 20, Form 990  §
(4) Other (specily) (4) Other (specry)
STMT 6 $ 4,662. STMT 7 $ 1,832.
Add amounts on lines (1) through (4) > b 14,133. Add amounts on lines (1} through (4) >|b 11,303.
¢ Lingaminushne b > 528,093, ¢ Lneamnusined - 482,915.
d  Amounts included on line 12, Form d Amounts included on ling 17, Form
990 but not on e a 990 but net ontine a
(1) investment expenses (1) Investment expenses
not included on not included on
line 6b, Form930  § ine 6b Form990  §
{2) Other (specrly) {2) Other {specify)
STMT 8 3 1,780. $
Add amounts on lines (1) and (2) >4 1,780. Add amounts on lines (1) and (2) > 0.
e Tolal revenue per ine 12, Form 990 e Total expenses per ne 17, Form 990
{lne ¢ plus lne d) >ie 529,873. {line ¢ plus Iine d) >le 482,915.

iPart V! List of Officers, Directors, Trustees, and Key Employees (List each one even if nol compensated )

(B) Title and average hours

{C) Compensation
per week davoted to

{D)Contnbutons to
enployee benefit

(E) Expense
account and

(A) Name and address posttion (1 nat P[?-"" enter P e asnsanon. | other allowances
SEE STATEMENT § =~~~ 7777 78,435.] 2,344. 0.

75 Did any officer, director, trustee, or key employee receive aggregate compensation of more than $100,000 from your organization and all related
organizations of which more than $10,000 was provided by tha related organrzations? It "Yes," attach schedute p [ ] Yes [X ] No

Form_990 (2002)

223031 01 22 03



™ Form 980 (2002) OPERATION NIGHTWATCH, INC 91-0964027 Page §

| Part Vi | Other Information Yes| No
76 Did the organization engage In any activity not previously reported to the IRS? If "Yes," attach a detalled descrption of sach actrvity 78 X
77 Were any changes made in the organizing or goverming documents but not reported to the IRS? 17 X

It "Yes " attach a conformed copy of the changes - e
78 a Did the organization have unrelated business gross income of $1,000 or mare dunng the ysar covered by this retum? 182 X

b If "Yes," has it filed a tax return on Form 990-T for this year? N/A 78b

79 Was there a hquidation, dissolution, termination, or substantial contraction dunng the year? 79 X

If "Yes,” attach a statement .
80 2 Is the organizalion related {other than by association with a statewide or nationwide organization) through common membership, . .

goverming bodies, trustees, officers, etc , to any other exermpt or nonexempt organization? 80a X

b If*Yes enterthe name of the organization B>

and check whetheritis [:| exempt or E] nonaxempt

81 a Enter direct or indirect political expenditures Ses line 81 instrechions | 812 | 0.
b Did the organization fils Form 1120-POL tor this year? 81b X
82 a D the organization recerve denated services or the use of matenals, equipment, or facilities at no charge or at substantially less than
fair rental valug? 8201 X
b If"Yes,"you may indicate the value of these items here Do not include this amount as revenug in Part | or as an
expense n Part |1 (See instructions in Part il1 ) | 82b | 9,472.
83 a [Did the erganization comply with the public inspection requiremments tor retumns and exemphion applications? 83a | X
b Oid the orgarization comply with the disclosure requirements relating to quid pro quo contnbutions? a3p | X
84 a Dud the organization solicit any contributions or gifts that were not tax deductible? 842 X
b It°Yas,” did the organization include with every solicitation an exprass statement that such contributions or gifts wera not
tax deductible? .N/A 84
85  501(c)(4), (5), or (6) organzations a Were substantially all dues nendeductibls by members? N/A 852
b Did the organization maks only in-house lobbying expenditures of §2.000 or less? N/A 850

if "Yes" was answered to either 85a or 85b, do not complate 85¢ through 85h below unless the organization racerved a warver for proxy tax
owed for the prior year

¢ Dues, assessments, and simitar amounts from mambers a5¢ N/A
d Sechion 162{e) tobbying and political expenditures B5d N/A
e Aggregate nondeductible amount of section 6033(s)(1}(A) dues notices 85e N/A -
1 Taxabla amount of lobbying and political expendrtures {Iine 85d less 85a) 85t N/A
g Does the organization elect to pay the section 6033(e) tax on the amount on ing 85¢? N/A 859
h I section 6033(e)(1)(A) dues notices were senl, doas the organization agree to add the amount on line 85f 1o its reasonable estimate of dues
allocable to nondeductible lobbying and political expenditures for the following tax year? N/A 85h
86  507(c)(7) organzations Entar a Intialion fees and capital contnbutions incleded on ling 12 88a N/A
b Gross recalpts, ncluded on Line 12, for public use of club facilies 85b N/A
87  501(c)(12) organizations Enter a Gross iIncorme from members or shareholders 87a N/A
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or recerved from them ) 87b N/A .

88  Atany time dunng the year, did the organization own a 50% or greater interest in a taxable corporation or partnership,
or an entiy disregarded as saparate from the organization under Regulations sections 301 7701-2 and 301 7701-3?

It "Yes,” complete Part IX 88 X
89 a3 501(ck3) orgamzations Enter Amount of tax imposed on the organization during the year under
section 49110 0 . .section 4912 > 0 ., section 4955 P 0. ‘

b 501(c)(3) and 501(c){4) onganizations Did the organization engage i any section 4958 excess benefil
transaction duning the year or did it become awara of an excess benefit transaction from a prior year?
It "Yas,” attach a statement explaming each transaction 890 X
¢ Enter Amount of tax imposed on the organization managers or disqualified persons dunng the year under

sections 4912, 4955, and 4958 > 0.
d Enter Amount of tax on Iine §9c, above, reimbursed by the arganization > 0.
80 a Uit the states with which a copy of thus retumn 15 filed ™ WASHINGTON
b Number of employees empioyed in the pay penod that includes March 12, 2002 | 2 [1])] I 15
91 Thebooksaremcareof ™ KERRILYN VANDER HEYDEN Telephoneno P (206)323-—-4359
Locatedat » P.O. BOX 21181, SEATTLE WA zp+a» 98111
92 Secton 4947(3)(1) nonexempt chantable trusts filing Form 990 in hrew of Form 1041- Gheck here > ]
and anter the amount of tax-exempt interest receved or accrued during the tax year > | 92 I N/A

23T Form 990 (2002)



~ Form 990 {2002)

OPERATION NIGHTWATCH,

INC

91~

0964027 Page 6

| Part Vil | Analysis of Income-Producing Activities (Ses page 31 of the istructions )

Note Enter gross amounis unless otherwise
indricated

93 Program service revenus

Unrelated business income

Excluded by sectlon 512 513 or 514

5 () (8)
usiness
Coda Amount

(D)

(C)
By Amount

code

(E)
Related or exempt
tunction income

531110

57,771,

[ — SN L B -~ i -

{ Medicare/Medicaid payments
g Fees and contracts from govermment agencies
94 Membership dues and assessments
95 Interesl on savings and temporary cash investments
96 Dmvidends and interest from secunties
97 Net rental ncome or (loss) from real estate
a debi-financed property
b not debt-financed property
98 Net rental income or (loss) from personal property
99 Other investment income
100 Gain or {loss) from sales of assels
other than inventory
101 Net incoms or (loss) from special events
102 Gross profit or (loss) from sales of inventory
103 Other revenue

14 1,067.

14 1,377.

<1,698.>

104 Subtotal (add columns (B}, (D}, and (E})
105 Total {(add ine 104, columns (B} (D), and (E)}

0-

2,444.

56,073.

Note Line 705 plus line 1d, Part |, should equal the armount or line 12, Part |

>

58,517.

[ Part Viil| Relationship of Activities to the Accomplishment of Exempt Purposes (See page 32 of the mstructions )

Line No

\ 4 axemnpl purposes {other than by providing funds tor such purposes)

Explain how each activity for which income 1 reparied in column (E) ot Part VIl contnbuted importantly to the accomplishment of the organrzation's

93A

LOW INCOME STUDIO UNITS ARE RENTED TO HELP REDUCE HOMELESSNESS.

[ Part 1X | Information Regarding Taxable Subsidianes and Disregarded Entities (Ses page 32 of the mstructions )

(R) (B)
Name, adidress, and EIN of corporation,
partnership, or disregarded enirty

Percentage of
ownership interest

(C)
Nature of actrities

(D)
Total income

(E
End-of-year
assets

%

N/Aa

%

%

%

{Part X [ Information Regarding Transfers Associated with Personal Benefit Contracts (See page 33 of the instructions }

(a) Did the organszation, dunng the year, recerve any funds, directly or indirectly, to pay prerums an a personal benefit contract?

{b) Did the prganization, dunng the year, pa

remiums, diréctly or indirect

. on a personal benefit contract?

,ENIJ
(X1 No

{1 ves

[ ves

Ing schedules and statements and 10 the best of my knowledga and beliet 1113 trus

4

[U!W‘hld‘l preparer u'r&l::l:iqi (Za:"_m(‘.gg

Type or pant nama and litle




' SCHEDULE A Organization Exempt Under Section 501(c)(3)

(Form 980 or 890-EZ)

(Except Prrvata Foundation) and Section 501(s), 501(n, 501(k),

501¢{n), or Sectipn 4947{a)(1) Nonexempt Charitahle Trust

OMB No 1545-0047

2002

Depertment of the Tressury Supplementary Information-(See separate instructions.)
Internal Revenue Service > MUST be completed by the above organizations and attached to thair Form 990 or 990-E2
Name of the organization Employer identification number

OPERATION NIGHTWATCH, INC

91 0964027

[ Part | I Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees
{Sea page 1 of the instructions List each one If there are none, enter "None °)

{a) Name and address of each emptoyee paid (b) Title and average hours @) Contnbutionsio| _{8) Expenise
er week devoted to t) Compensation D account and other
more than $50,000 P position (c) Comp R ameanon” | allowances
NONE _ _ _ o
Total number of other employees paid
over $50,000 > 0
[ Part Il] Compensation of the Five Highest Paid Independent Contractors for Professional Services
{See page 2 of the instruchions List each one {whether individuals or tirms) ! thera are none, enter *None )
(a) Name and address ot each independent contractor paid more than $50,000 (b} Type of service {c) Compensation

Total number of others recenving over

$50,000 for professtonal services »>

2aowvoi 2203 LHA  For Paperwork Reduetion Act Notice, ses the Instructions far Form 9380 and Form 990-E2

Schedule A (Form 990 or 990-€2) 2002




+ Schedub A (Form 990 or 930-EZ) 2002 OPERATION NIGHTWATCH, INC 91-0964027 Page2
Statements About Activities (See page 2 of the mstructions ) Yes| No
1 Dunng the year, has the organizahon attempted to influence national state or local legisiation, including any attempt to influence

public opinton on a legislative matter or referendum? If "Yes,” enter the total expenses pad or incurred v connection with the
lobbying actvities P> § $ (Must equal amaounts on line 38, Part VI-A,
or ng 1 of Part Vi-B ) i X
Orgamizations that made an electton under section 501(h) by filing Form 5768 must complate Part VI-A Other organizations checking
“Yes," must complete Part VI-B AND attach a statement gnang a detalled dascnption of the lobbying activities
2 During the year, has the organization, erther directly or indirectly, engaged in any of the tollowing acts with any substantial contributors,
trustees, directors, officers, creators, key employees, or membars of their families, or with any taxable organization with which any such
person is affilated as an officer, director, trustee, majonty owner, ot principal beneficiary? (if the answer to any question is "Yes,"
attach a delailed staterment axplaining the transactions )
a Sale, exchange, or leasing of property? 22 X
b Lending of money or other extansion of credit? 2b X
¢ Furnishing of goods, services, or faciies? 2 X
d Payment of compensation (or payment or rembursement of expanses i more than $1,000)? 2d X
e Transter of any part of its income or assets? 28 X
3  Doas the organization make grants for scholarstups, fellowships, student lgans, etc ? {See Note below } 3 X
4 Do you have a section 403(b) annuity plan for your employees? 4 X

Nole Attach a statement to expian how the organizaelion determines that individuals or organizations receiving grants or loans
from it in furtherance of its charntable programs "qualify" to recerve payments

| Part I¥ | Reason for Non-Private Foundation Status (See pages 3 through 5 of the instructions )

The orgamzation is not a private foundation because it 1s (Please check anly ONE applicable box )

5 [ ] a church, convantion of churches, or assaciation of churches Section 170(b)(1}(A)1)
6 l:| A school Saction 170(b}{1){A}1} (Alsc complate Part V)
7 |:| A hosprial ar a cooperative hospital service organization Section 170(b) 1){A){u)
8 C] A Federal, stats, or local gevemment or governmental unt Section 170{b){1){A){v)
9 |:| A mead:cal research organization operated in conjunction with a hospital Section 170(b)(1}(A){in} Enter the hospital's name, city,
and state P>
10 1:] An arganization operated for the benefit of a coflega or university owned or oparated by a govemmental umit Section 170{b){1}{A}N)
{Also complete the Suppart Schedule in Part IV-A )
1a IZ| An organization that normally recerves a substantial part of its suppaort from a governmental unit or trom the general public
Sechion 170{b){1)(A){v1) {Also complete the Suppart Schedule in Part IV-A }
11h {___l A community trust Sechian 170{b}{1}{A}v)) {Also compiete the Suppart Sthedule wm Pact IV-A)
12 [ an orgamzation that normalty recerves (1) mare than 33 1/3% ot its suppert from contnbutions membership fees, and gross
receipts from activitias related to its charitable, etc , funchions - subject to certam exceptiens, and {2) no more than 33 1/3% of
1ts support trom gross investment income and unrelated business taxable income {less sechion 511 tax) from businesses acquired
by the organization after June 30, 1975 Sea section 509{a}(2) (Also complete the Support Schedule 1n Part IV-A )
13 D An organization that 1s not controlled by any disqualified persons (other than foundation managers) and supports organizations descrbed in

(1) lines 5 through 12 above, or (2) section 501{c){4), (5}, or (6}, 1 they meet the test of section 509(2}(2) (See section 509(a}(3) )

Provide the following information about the supported organizations (See page 5 of the mstructions )

{b) Line number

(2) Name(s) of supported orgamzation(s) trom above

14 |:| An organization orgamzed and operated to test for public satety Section 508{a)(4) (See page 5 of the mstructions }

Scheduls A (Form 990 ar 990-EZ) 2002



* Schedufe A (Form 990 or 990-E2) 2002 OPERATION NIGHTWATCH,

INC

91-0964027

Page 3

{ Part iV-A |

Support Schedule {Complete only If you checked a box on line 10, 11, or 12 ) Use cash method of accounting
Note You may use the worksheet in the instructions for convertin

from the accrual to the cash method of eccounting

Catendar year {or fiscal year
beginning in) >

{2) 2001

(b} 2000

{c) 1999

(d) 1998

{e) Total

15

Giits, grants, and contnbutions
received (Do not include unusual
grants Sea line 28 )

375,370.

310,239.

695,729.

368,525.

1,749,863.

16

Membership fees receved

17

Gross receipts from admissions,
merchandise sold or services
partormed, or furnishing of
facilties in any activity that s
related to the organization’s
chartable, elc , purpose

50,792.

76,673.

13,346.

140,811.

18

Gross income trom intarest,
dividends, amounts recerved from
payments on secunties loans (sec-
tion 512(a)(5)), rents, royalties, and
unrelated business taxable income
(less saction 511 taxes) fram
businesses acqutred by the
organization after June 30, 1975

10,170.

14,878.

42,517.

5,787.

73,352,

19

Nst income from unrefated business
activities not included in line 18

20

Tax revenues levied for the
organization’s benefit and etther
paid to it or expended on s behalf

F4|

The value ot servicas or faciities
furnished te the organization by a
governmental unit without charge
Do not include the value of services
or facihties generally furnished to
the public without charge

22

Other income Atach a schedula
Do not include gamn or (loss) trom
sale of capital assets

4,605.

SEE STATEME

NT 10

4,605.

23

Total of lines 15 through 22

436,332.

406, 395.

751,592,

374,312.

1,968,631.

24

Line 23 mintus ling 17

385,540.

329,722.

738,246.

374,312.

1,827,820.

25

Enter 1% of ling 23

4,363.

4,064.

7,516.

3,743.

26

Organizatlons described on llnes 10 ar11 a Enter 2% of amount in column (e} line 24
Prepara a hst for your records to show the name of and amount contabuted by each person (other than a governmental
unit or publicly supported organzation) whaose total grits for 1998 through 2001 exceeded the amount shown in line 26a
Do not file this list with your return  Enter the sum of all thesa excess amounts
Total support for section 509(a)(1) test Entar ing 24, column (&)

Add Amounts from column {e) for lines

18

73,352. 19

>

22

4,605, 26

Public suppor (line 26c minus line 26d total)
Public support percentage (ling 268 (numeratar) divided by line 26¢ {denaminator))

vYyYv VvYy

26a

36,556.

26b

0.

26¢

1,827,820.

264

77,957.

26¢

1,749,863.

26t

95.73509%

27

T -~ o o

Organizations described on line 12 a For amounts included in lines 15, 16, and 17 that were recerved from a “disqualified person,” prepare a list for your
records to show the name of, and total amounts receved in each year from each “disqualified parson " Do not file this list with your return Enter the sum of

such amounts for each year
{2001)

the larger amount descnbed n {1) or {2), entar the sum of these differences (the excass amounts) for each year
(2000}

(2001)

Add Amounts from colurmn (e} for lines

17

(2000)

(1

(1

999)

999)
16

(1998)
For any amount included 1n hne 17 that was recerved trom each person {other than “disqualified persons™), prepare a fist for your records to show the nama of,
and amount recerved for each year, that was mora than the larger of {1} the amount on line 25 for the year or {2) $5,000 (inclugde n the list osganizations

described In hnes 5 through 11, as weil as indrviduals ) Do not file this It with your return  After computing the difference between the amount recerved and

N/A

{1998)

21

27c

N/A

Add Line 27a total

Public support {line 27¢ total minus line 274 total)
Total suppor for section 509(a)(2} test Enter amount on Iing 23, column ()
Public support percentage (ine 27e (numerator) divided by line 27f (denominator))
Investment income percentage (line 18, column (e} (numerator} dnaded by hine 271 {(denominator))

and lina 27b total

27d

N/A

> | 21l

N/A

27¢

N/A

VYV, VVY

27

N/A %

27h

N/A «

28 Unusual Grants For an organizatton descnbed in ine 10, 11, or 12 Ihat recerved any unusual grants dunng 1998 through 2001, prepare a list for your records
1o show, for each year, the namae of the contributor, the date and amount of the grant, and a bnef descnption of the naturs of the grant Da nol lila this hist with

your return Do not include these grants in Iine 15

223121 01 22-

NONE

Scheduls A (Form 990 or 990-£7) 2002




» Schedufe A {Form 990 or 990-E2) 2002 OPERATION NIGHTWATCH, INC 91-0964027 Page4
I PartV ] Private School Questionnaire (See page 7 of the Instructions ) N/A
(To be completed ONLY by schools that checked the box on line 6 in Part IV)

29  Does the orgamzation have a racially nondiscnminatory policy toward studants by statement n its charter, bylaws, other goveming Yes| No
nstrument, or tn a resolution ot As governing body? 29
30  Does the organrzation include a staternent of its racially nondiscrminatory policy toward students in all ds brochures, catalogues,
and other wniten communications with the public dealing with student admissions, programs, and scholarships? 30
31 Has the organizatton publicized ts raciatly nondiscnminatory policy through newspapar or broadcast media dunng the penod of ,
solicitation for students, or dunng the registration penad if it has no solictation program, in a way that makes the policy known
to all parts of the general community it serves? 1
If "Yes," please descnbe, i "No,” please explain (If you need more space, attach a separate statement )
32  Does the organization mamtain the following
a Records indicating the raciat composition of the student body, facutty, and administrative staft? 32a
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscrnminatory basis? 32b
t Copies ot all catalogues, brochures, announcements, and other wiiten communications 1o the public dealing with student
admissions, programs, and scholarshups? 32c
d Copies of all material used by the organization or on its behalf to solicit contributions? 32d
It you answered "No” to any of the above, please explain (It you need mora space, attach a separate statement )
33 Does the organization discniminate by race in any way with respect to
a8 Studenis’ nghts or privileges? 33a
b Admissigns policies? 33b
t Employment of faculty or administrative stafi? 33c
d Scholarships or other financial assistance? 33d
8 Educational policies? 33e
t  Use of facilities? 33
g Athletic programs? 330
h  Other extracurncutar activities? 33h
If you answered "Yes" to any of the above, ptease explain {If you need more space, attach a separate staternent )
34 a Does the organization recetve any financial aid or asststance from a governmental agency? 34a
b Has the orgamzation's nght to such aid ever been revoked or suspended? 34h
If you answered "Yes" to either 34a or b, please explain using an atlached statement .
35 Does the erganizatien certrfy that it has complied with the applicable requirements of sections 4 01 through 4 05 of Rev Proc 75-50,
1975-2 C B 587 covenng racial nondiscnimmination? If "No,” attach an explanation 35
Schadute A (Form 990 or 990-E2) 2002
223131

01-22 03



- Scheduke A (Form 990 or 990-E7) 2002 OPERATION NIGHTWATCH, INC 91-0964027  Page5s

I Part VI-A ] Lobbying Expenditures by Electing Public Charities (See pags 9 of tha instructions ) N/A
{To ba completed ONLY by an ehigible organization that filed Form 5763)
Check P> a |:] if the organization belongs to an atfiliated group Check ™ b E] if you checked "a" and “imited control” provisions apply
4]
Limits on Lobbying Expenditures Afﬁllat;:)grnup To bs com;(ﬂe)ted for ALL
{The term "sxpenditures” means amounts paid or Incurred ) totals elscting organizations
N/A
36 Total lobbying expendrtures to influence public opinion (grassroots lobbying) 36
37 Total lobbying expenditures to influence a legislative body {direct lobbying) 37
38 Total lobbytng expenditures {add ines 36 and 37) 38
39 Other exempt purpose expendiures 39
40 Total exempt purpose expenditures {add lings 38 and 39} 40
41 Lobbying nontaxable amount Enter the amount from the following table - ’ . L )
{f tha amount on line 40 is - The lobbying nontaxabte amount s -
Not over $500 000 20% of the amount on line 40
Cwver $500 000 but not over $1,000 000 $100 000 plus 15% of the excess over $500 000
Over $1 000,000 but not over $1 500 000 $175 000 plus 10% of the excess over $1,000 000 LA
Over $1 500,000 but not over $17,000 000 $225 000 plus 5% of the excess over $1 500 Q00 .
Ovver $17 000 000 $1 000,000 ’
42 Grassrools nontaxable amount (enter 25% of line 41} 42
43 Subtract ine 42 from hne 36 Enter -0- of line 42 is more than line 36 43
44 Subtract ine 41 trom ling 38 Enter 0- 1f ine 41 15 more than line 38 44
Caulton /f there 1s an amount on either fine 43 or ine 44, you must file Form 4720 i

4-Yaar Averaging Perlod Under Sectlon 501(h)

{Some organizations that made a section 501{h) election do not have to complete all of the five columns
below See the nstructions for ines 45 through 50 on page 11 of the instructions )

Lohbying Expendilures During 4-Year Averagtng Period N/A

Catendar year {or (a) (b) {©) {d) (e)
fiscal year beginning ) » 2002 2001 2000 1999 Tolal
45 Lobbying nontaxable
amount 0.
46 Lobbying celing amount
{150% of line 45(e)) 0.
47 Total lobbying
axpendrtures 0.
48 Grassroots nontaxable
amount 0.
49 Grassroots ceiling amount
{150% of line 48(e}) ’ . 0.
50 Grassroots lobbying
expendiures 0.
Part VI-B | Lobbying Activity by Nonelecting Public Chanties
(For reporting only by organizations that did nof complete Part VI-A) {See page 11 of the instructions ) N/A
Dunnig the year, did the organzation attempt to influence national, state or local legistation, including any attempt to
influence public opinion on a legisiative matter or referendum, through the use of
3 Volunteers ‘
b Pad staff or management {Includs compensation in expenses reported gn lines ¢ through h } -
t Media advertisements
d Maidings to members, legislators, or the public
e Publications or published or broadcast statements
{
|
h
1

Yes | No Amount

Grants to other organizations for lobbying purposes
Direct contact with legislators, their statfs, government officials, or a legistative body
Rallles, demonstrations seminars, conventions, speeches, lactures, or any other means

Total lobbying expenditures (Add linesc through h ) 0.

{1 "Yes® to any of the above, also attach a statement gnving 2 dstailed description of the lobbytng activities

s Schedule A (Form 990 or 990-E2) 2002




* Schedulb A (Form 990 or 990-EZ) 2002 OPERATION NIGHTWATCH, INC 91-0964027 Pageh
[ Part VIl | Information Regarding Transfers To and Transactions and Relationships With Noncharitable
Exempt Organizations (See page 12 of the mstructions }
51 Oid the reporting orgamzation directly or indirectly engage in any of the following with any other organrzation descnbed in section
501(c} of the Code (other than section 501{c}{3) orgamzations) or in sechion 527, relating to political grganizations?

a Transters trom the raporting organizalion te a noncharitable exempt organszation of Yes | No
(i) Cash §1a(l) X
(1) Cther assets a(ii) X
b QOther transactions
{1) Sales or exchanges of assets with a nonchantable exempt organization nii) X
(i) Purchases of assats trom a nonchantable exempt organization b X
{m) Rental of faciltties, equipment, or other assets b{in} X
{iv) Reimbursement arrangements b(wv) X
{v) Loans or loan guarantess bi{v) X
{vi) Performance of services or membership or fundraising solicitations bivi) X
¢ Shanng of facilties, equipment, mailing lists, other assets, or paid employees ¢ X
d Ifthe answer to any of the above 1s “Yes," complete the following schedule Column (b) should always show the fair market valus of the
goods, other assats, or services given by the reporting organization If the organization recenved less than fair market value in any
transaction or shanng arrangement show in column {d) the value of the goods, other assets, or services recenved N/A
(a) (b) (c) (d)
Ling no Amount Involved Name of nonchantable exempt organrzation Descriphion of transters, transactions, and shanng arrangements
52 a Isthe organization directly or indirectly affilated with, or related to, one or mora tax-exempl organizations described in section 501(c) of the
Code (other than section 501(c)(3)) or in sechion 527 » [ Ives [XINo
b f'Yes." complete the following scheduls N/A
{a) (b) (e}
Narme of erganization Type ot ergamzalion Description ot relattonship

% Schedule A (Form 930 or 930-EZ) 2002



OPERATION NIGHTWATCH, INC

81-0964027

FORM 990

GAIN (LOSS) FROM PUBLICLY TRADED SECURITIES

STATEMENT 1
GROSS COST OR EXPENSE NET GAIN
DESCRIPTION SALES PRICE OTHER BASIS OF SALE OR (LOSS)
SALE OF SECURITIES 29,887. 31,585. 0. <1,698.>
TO FORM 990, PART I, LINE 8 29,887. 31,585. 0. <1,698.>

FORM 990 OTHER CHANGES IN NET ASSETS OR FUND BALANCES STATEMENT 2

DESCRIPTION AMOUNT

PRIOR YEAR UNREALIZED GAIN 2,502,

TOTAL TO FORM 990, PART I, LINE 20 2,502.

FORM 990 OTHER EXPENSES STATEMENT 3
(A) (B) (C) (D)

PROGRAM MANAGEMENT

DESCRIPTION TOTAL SERVICES AND GENERAL FUNDRAISING

SHELTER 83,684. 82,934. 750.

FCOD AND OTHER 116,755. 116,247. 15. 493.

EVICTION SERVICES 185. 185.

UTILITIES 21,954. 21,954.

INSURANCE 6,756. 5,900. 856.

MEALS AND EVENTS 4,983. 50. 375. 4,558.

TAXES, LICENSES &

FEES 4,503, 2,555, 802. 1,146.

BAD DEBTS EXPENSE 1,520. 1,520.

TOTAL TC FM 990, LN 43 240,340. 231,345. 2,798. 6,197.

STATEMENT(S) 1, 2, 3



OPERATION NIGHTWATCH, INC

91-0964027

—

FORM 990 STATEMENT OF PROGRAM SERVICE ACCOMPLISHMENTS

STATEMENT 4

DESCRIPTION OF PROGRAM SERVICE THREE

PROVIDE OVERNIGHT ACCOMMODATIONS, BLANKETS, CLOTHING AND
TRANSFORTATION TG THE HOMELESS. BEDS FOR 75 SINGLE MEN ARE
PROVIDED UNDER CONTRACT WITH ANOTHER AGENCY, AND FAMILIES ARE
GIVEN HOTEL AND TRANSPORTATICN VOUCHERS.

GRANTS EXPENSES
TO FORM 990, PART III, LINE C 82,485.
FORM 990 NON-GOVERNMENT SECURITIES STATEMENT 5
OTHER
PUBLICLY TOTAL
CORPORATE CORPORATE TRADED OTHER NON-GOV'T
SECURITY DESCRIPTION STOCKS BONDS SECURITIES SECURITIES SECURITIES
INVESTMENTS -
SECURITIES 966. 966.
TO 990, LN 54 COL B 966. 966.

STATEMENT 6

FORM 990 OTHER REVENUE NOT INCLUDED ON FORM 9290

DESCRIPTION AMOUNT
TENANT RENT RECEIVABLE AT 12/31/02 40.
OTHER RECEIVABLES AT 12/31/02 4,622.
TOTAL TO FORM 990, PART IV-A 4,662.

OTHER EXPENSES NOT INCLUDED ON FORM 990

FORM 990 STATEMENT 7
DESCRIPTION AMOUNT

ACCRUAL TC CASH CONVERSION 1,832.
TOTAL TO FORM 990, PART IV-B 1,832.

STATEMENT(S) 4, 5, 6, 7



OPERATION NIGHTWATCH, INC 91-0964027
FORM 930 OTHER REVENUE INCLUDED ON FORM 990 STATEMENT 8
DESCRIPTION AMOUNT
ACCRUAL TO CASH CONVERSION 1,780.
TOTAL TO FORM 990, PART IV-A 1,780.
FORM 990 PART V - LIST OF OFFICERS, DIRECTORS, STATEMENT 9

TRUSTEES AND KEY EMPLOYEES
EMPLOYEE
TITLE AND COMPEN- BEN PLAN EXPENSE
NAME AND ADDRESS AVRG HRS/WK SATION CONTRIB ACCOUNT

RICHARD REYNOLDS EXECUTIVE DIRECTOR

PO BOX 21181 40 HOURS/WEEK 44,523, 2,344.
SEATTLE, WA 98111

JOHANNA ARNOTT-GRAY BOARD MEMBER

323 N 48TH STREET 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98103

CHARLEY BUSH BOARD MEMBER

3617 E COLUMBIA ST. 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98122

LINDA BUSH BOARD MEMBER

3617 E COLUMBIA ST. 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98122

PAT CHAMPION BOARD MEMBER

5324 15TH AVE S 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98108-2341

HAL HANSEN BOARD MEMBER

8831 42ND AVE SW 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98136-2520

JACK HANSON BOARD MEMBER

701 17TH AVE APT 205 1 HOUR/WEEK 0. 0.
SEATTLE, WA 98122

MATTHEW PEREIRA BOARD MEMBER

705 E. THOMAS ST. #104 1 HOUR/WEEK 0. 0.

SEATTLE, WA 98102

STATEMENT (S) 8,

0.

9




OPERATION NIGHTWATCH, INC
- N

HAL REEDER

91-0964027

BOARD MEMBER
1120 199TH SW 1 HOUR/WEEK 0. 0. 0.
LYNNWOOD, WA 98036
JIM SIMPKINS BOARD MEMBER
2823 BROADWAY E 1 HOUR/WEEK 0. 0. 0.
SEATTLE, WA 98102-3935
DAVID TRAYLOR BOARD MEMBER
330 NW 78TH ST 1 HOUR/WEEK 0. 0. 0.
SEATTLE, WA 98117-4013
DOREEN WISE BOARD MEMBER
815 23RD AVE S APT Al 1 HOUR/WEEK 0 0. 0.
SEATTLE, WA 98144-3035
KERRILYN VANDER HEYDEN DEPUTY DIRECTOR
PO BOX 21181 40 HOURS/WEEK 33,912, 0. 0.
SEATTLE, WA 98111
TOTALS INCLUDED ON FORM 990, PART V 78,435. 2,344, 0.
SCHEDULE A OTHER INCOME STATEMENT 10
2001 2000 1999 1998

DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT
MISCELLANEOUS 0. 4,605, 0. 0.
TOTAL TO SCHEDULE A, LINE 22 0. 4,605. 0. 0.

STATEMENT(S) 9, 10
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