990

Departrment of the Treasury
Intemal Revenug Service

Return of Organization Exempt From Income Tax

Under sectlon 501(c) of the Internal Revenue Code (except black lung benefit trus! or
privaie foundation), sectlon 527, or section 4947{a)(1) nonexempl charltabte trust

P The orgamzation may have to use a copy of this return to satisty state reporting requirements

OMB No 1545-0047

2000

Opento Pulille
inspatiion

A Forthe 2000 calendar year, OR tax year periad beginning

JUL 1,

2000

and ending

JUN 30, 2001

B cngenit Prease |© NaMe of organization D Employer |dentlficatlon number
seplicadle | e iRsYOUNG MEN’S CHRISTIAN ASSOCIATION OF
(XS ot o SANTA CLARA VALLEY 94-1156318
I:IE;‘.%“.'" o g‘: Number and street (or P O box it mail 1s not delivered to street address) Roomysuite |E Telephane number
sl |speanc1 922 THE ALAMEDA, 3RD FLOOR (408) 298-3888
Final IT;T City or town, state or country, and ZIP F Check P [:] if application pending
[amance SAN JOSE, CA 95126
o eoaning) (M and | are nol applicable to section 527 orgs )

& Organization type (check only one) P [X] 501(c) ¢ 3

) (nsertno) ] 527

D Yes No

H{a) Is this a group return for affilates?

or [_1asarayn

* Section 501(c}{3) organizations and 4947(a)(1) nonexempt chantable trusts

must attach a completed Schedule A {(Form 880 or 900-EZ)

! e "] e (X accns (] oo sty

K Check here P |:| if the organization's gross receipts are normally not more than $25 000 The

organization need not file a retum with the IRS, but i the organization receved a Form 990 Package
n tha mail, it should file a retum without financial data Some states require a complete relurn

H(e} Are all affilates included?

(It "No," attach a list )

H(b) It "Yes,” enter numbar of affiliates P>

N/A [Jves [_1INe

H(d) Is this a separate relum filed by an

organization covered by a group ruling? l:| Yes L__)Ll No
I Enter 4-digit group exemption no (GEN) P>

L Check tis box if the organization is not required to

attach Schedule B (Form 990 or 890-E2)

> [ ]

{ Part || Revenue, Expenses, and Changes In Net Assets or Fund Balances

1 Contnbutions gifts, grants, and similar amounts recerved
a Direct public support 12 2,305,936.
b Indirect public support 1b 163,403.
¢ Government contabulions {grants) 1¢ 460 ,455.
d Total (add lines 1a through 1c}
{cash § 2,929,794 . noncash$ ) 1d 2,929,794,
2 Propram service tevenue mcluding government fees and contracls (liom Part VI, line 93) 2 15,931,517.
3 Membership duss and assessmants 3 8,696,608.
4 Interest on savings and temporary cash investments [
5  Dividends and interest from secudities 5 415,629.
6 a Gross renls SEE STATEMENT 2 6a 45,038.} -
b Less rental axpenses 6h
° ¢ Net rental ncome or (loss) (subtract ling 6b trom line 6a) B¢ 45,038.
?, 7 Other nvestmant income (describe P> } 7
2 | B a Gross amount from sale of assats other {A} Secunties (B} Other
Teh than inventory 3,168,862.| 6a
CP b Less costor other basis and sales expenses 851,428.] 8y
%E ¢ Gam or (loss) (attach scheduls) 2,317,434.| &
& d Netgam or (loss) {combine lme 8¢, columns (A) and (B)) STMT 3 84 2,317,434.
Eg 9 Special events and activities (attach schedule)
a Gross revenus (nol including $ of contributions
d ieported on line 1a) 92
fl-:- b Less direct expanses othar than fundraising expenses 9b .
t* ¢ Netincome or {loss) trom special events {subiract Iine 9 from hina 9a) 9¢
‘\’10 a Gross sales of mventary, less retums and allowances 10a 32,384. !
=
I~ b Less cost of goods sold 10b 25,901. ]
¢ Gross profit or {loss) from sales of nventory {attach schedule) §subtract ETMT 4 10c (4183,
11 Other revenue (from Part VI, ine 103} i REEE'VE'B L¢3 11 142,092.
12 _ Total revenu (add lnes 1d,2,3,4,5,6c, 7, 8d, 3c, 10c, and 1fiio " 8 12 30,484,595,
» | 13 Program services (trom line 44, column (B)) [+¥] MAY ¢ 4 2007 @ 13 23,967,742,
§ 14 Manapement and general (from line 44, column (C)) o 14 3,540,874.
€| 15  Fundraising {from line 44, column (D)) OC - . 'L‘ 5 302,447.
W | 16 Payments to affiates (attach schedule) SEE STATEMENT 5 16 218,666,
17 Total expenses (add Imes 16 and 44, column {A}) 17 28,029,725.
| 18 Excess or (defici) for the year (sublsact g 17 from line 12) 18 2,454,866,
=B| 19 Natassets or fund balances at beginning of year (from line 73, cofumn (A)) 19 20,470,767.
zﬁ 20 Other changes tn net assets or tund balances (attzch explanation) SEE STATEMENT 6 20 <582,034.>
21 Net assets or tund balances at end of year {combina lines 18 19 and 20) 21 22,343,599.|
%% LHA  For Paperwork Reduction Act Notice, see page 1 of the saparalslnslruclluns Form 990 (2000)

/



Farm 990 20009

. YOUNG MEN’S CHRISTIAN ASSOCIATION OF
SANTA CLARA VALLEY

94-1156318

Page 2

Statement of
Functional Expenses

All orgamzations must complets colummn {A) Columns {B), {C), and (D) are required for sectton 501{c){3} and
{4) organizalions and section 4947(a)(1) nonexernpt charitabla trusts bul ophonal for others

Dotk ameunt ertd n e o Ofmer [ Ot T o oy

22 Grants and allocations (attach schadule)
cash § noncash $ 22

23 Specific assistance to tndividuals (attach schedule) | 23
24 Benehts paid to or for members (attach schedule) |24
25 Compensation of oHicers directors, etc 25 606,208. 0. 500,229. 105,979.
26 Cther salares and wages 6| 13,520,914.] 12,471,658, 1,047,825. 1,431.
27 Pension plan coniributions 27
28 Other employes bensfits 2| 1,521,916. 1,340,686. 166,096. 15,134.
29 Payrolltaxes 29 1,305,518. 1,186,208. 111,461. 7,849.
30 Professional fundraising teas 30
31 Accounting fees k) 41,692. 41,692.
32 Legalfess 32 6,267. 6,267.
33 Supphes 33
34 Telephons KL 297,527. 220,189. 76,702. 636.
35 Postape and shipping 35 225,379. 176,951. 44,096. 4,332.
36 Occupancy 36 968,460. 998,460.
37 Equipment rental and maintenance 37 533,120. 450,241. 77,845. 5,034.
38 Pnnting and publications 38 679,746. 473,823. 165,707. 40,216.
39 Travel 39 236,609. 204,443. 26,744, 5,422.
40 Gonlerences, conventions, and meelings 40
a1 Intarest 41 478,547. 235,113. 243,434.
42 Depreciation, depletion, etc (allach schedule) 42 1,207,242. 996,498. 210,7414.
43 Otner expenses {itermize)

a 433

b 43b

c 43¢

d 43d

¢ SEE STATEMENT 7 43a) 6,151,918.| 5,213,472. 822,032, 116,414.
44 Total tunctional expenses (add hines 22 through 43)

e o TaG P ol YD) cary mese | 4g| 27,811,063.] 23,967,742.] 3,540,874. 302,447.

Reporting of Joint Costs Did you report in calumn (B) {Program services) any jomt costs from a combined educational campaign and
fundraising solicitation?

It Yes " enter {1) the aggregate amount of these joint costs § , (I} the amount allocated to Program services $
(1) the amount allocated to Management and general $ _and () the amount allocated to Fundraising §

| Part I { Statement of Program Service Accomplishments

Whal is the orgamizaion's pnmary exempt purpose? P
SEE STATEMENT 12

All organizations must descnbe their exempt purposa achievements in a clear and concise manner State the number of chents served publications 1ssued atc Drwacuss
achievernents hat are not measurable (Section 50t(c)3) and (4) organizations and 4947(a)1) nonexernpt ¢chantable trusts must also enter the amount of grants and
allocationy o others )

a HEALTH MAINTENANCE- 67,935 INDIVIDUALS
SEE FOOTNOTE ATTACHED

» [ 1ves (XINo

Program Service
ApENSES
{Required for 501(c¥3) and
{4) orgs and 4947(a)¥1)
trusts but optional for others }

{Grants and allocations § 5,842,802.
b CAMPING, YOUTH DEVELOPMENT & FAMILIES- 46,012 CAMPERS

SEE FOOTNOTE ATTACHED

-

7,388,047.

-

{Grants and allocations §

¢ CHILD CARE- 8,178 PARTICIPANTS
SEE FOOTNOTE ATTACHED

{Grants and allocations $ y] 10,736,893,
d

(Grants and altocations $ )
€ Othes program services {attach schedule) {Grants and allocations $ )

> _ 23,967,742.
Form 990 (2000)

f_Tolal of Program Service Expenses (should equal fine 44, column {B), Program services)

023011
12 15-00




YOUNG MEN’'S CHRISTIAN ASSOCIATION OF

Form 990 (2000) SANTA CLARA VALLEY 94-1156318 Page 3
Balance Sheets
Note Wherarequired, attached schedules and amounts within the description column (A) (B)
should be for end-of-year amounts only Beginnimg of year End of year
45  Cash - non-interesl-bearing 4,135.| a5 4,135,
46 Sawings and temporary cash mvestments 7,606,618.| a5 4,505,559,
47 a Accounts recenvable 47a 622,415.
b Less allowance for doubttul accounts 47b 655,754, arc 622,415.
48 a Pledges recervable 48a 1,450,303,
b Less allowance for doubttul accounts 48b 2,173,937.| as: 1,490,303.
49  Grants recevable a9
§0  Recelvables from officers, directors, trustees,
“ and key employees 50
§ §1 a Other notes and loans recervable 51a .
a4 b Less allowance for doubtful accounts 51b §1¢c
52  Inventones for sale or use 52
53  Prepaid expenses and defarred charges 82,256.| 53 62,095.
54  Investments - secunties STMT B [ Jcost [ X]rmv 2,038,333, 54 3,957,843.
55 a Investments - land, bulldings, and
gquipment basis 55a
b Less accumulated depreciation 55h 55¢
56  Invesiments - other 56
57 a Land, buidings, and eguipment basts 57a 32,606,535,
b Less accumulated deprecialion STh 9,638;412- 15,152,430, 57 22,968,123,
58  Other assals {descnibe P> SEE STATEMENT 9 5,808,827.] s8 905,923.
59 Tolal assets (add lmes 45 through 58} (musl equai line 74) 33,522,290, s9 34,516, 396.
60  Accounts payable and accrued expenses 3,182,795.| sp 2,061,252.
61  Grants payable 61
$ 162 Deferred revenue 2,501,560.| 62 2,939,070.
';:".' 63  Loans from officers, directors trustees, and key employees 63
5 64 a Tax-exempt bond liabilities 64a
b Mortgages and other notes payable 138,196.| 64 51,051.
65  Other kabilites (descnbe P> SEE STATEMENT 10 ) 7,228,972 65 7,121,424,
66 Total Ilabliltles {add lines 60 through 65) 13,051,523.| 6 12,172,797.
Organizations that follow SFAS 117, check here > IXI and complete hnes 67 through -
" 69 and lines 73 and 74
8 |67  Unrestncled 15,757,714.| 67 20,865,940.
& |68  Temporanly restncted 4,227,586.{ e 991,192.
@ |69  Permanentiy restrcted 485,467.| g9 486,467.
g Organizations that do not fallow SFAS 117, check here P D and complete lines
L 70 through 74
: 70  Capital stock, trust principal, or current funds 70
g 71 Paud-in or capital surplus, of tand, building, and squipment fund i
E 72 Refamed earnings, endowment accumulated ingome, or other funds 72
2_2 73 Total net assets or und balances {add ines 67 through 69 OR lines 70 through 72,
column (A) must equal line 19 and column (B) must equal ine 21) 20,470,767, 13 22,343,599.
74 Total habihties and net assels / tund balances (add lines 66 and 73) 33,522,290, 1 34,516,396.

Forrm 990 15 avalable for public mspection and, for some people, serves as the primary o1 sole source of tntormatton about a particular organization How the public
parcerves an grganizalion in such cases may be detarmined by the information presented on its relurn Therefore, please make sure the retum 15 complate and accurate
and fully descnbes, m Par (1], the organization’s programs and accomplishmenls

023021
12-18-00



YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Form 990 (2000)

SANTA CLARA VALLEY

94-1156318

Page 4

[Part IV-A | Reconciliation of Revenue per Audited
Financial Statements with Revenue per

Part IV-B | Reconciliation of Expenses per Audited
Part IV-8 Financial Statements With Expenses per

Return i Retum
P erasaren it soements " p 229,928,462 * tudted mmancul swtaments. »[a28,055,630.
b Amoeunts inctuded on line @ but not on . -
b Amounts included on ing a but nof on line 17, Form 990 i v
ling 12, Form 990 (1) Donated services .
{1} Net unrealized gains and use of facilities  §
on nvestments $ <582,034.> {2) Pnor year adjustments X
(2) Donated services reported on ling 20 :
and use ot facilities  § ) Form 980 3 .
(3) Recovenes of prior {3) Losses reported on "
year grants $ ng 20, Form 990  §
(4) Other (specty) (4) Other {specry)
$ .- - H .
Add amounts on lines (1) through {4) »ip| <582,034.p Add amounts on ines (1) through (4) b
¢ Line a minusline b »1c30,510,496. ¢ Lneamnustneb »|c28,055,630.
d Amounts included on ling 12, Form d Amounts included on kng 17, Form
990 but not on ling a 950 but not on fine a "
(1) Investment expenses (1) Investment expenses
not included on not included on
kne 6b, Form390  § - ine 6b, Form990  §
(2) Other {specify} {2} Other (specify)
STMT 11 [ <25,901.3° : ’ STMT 12 $ <25,901.> :
Add amounts on ines (1) and(2) »|d <25,901.p  Addamounts onlines (1) and(2) |4 <25,901.>
e Total revenue perline 12 Form %90 e Total expenses per ine 17, Form 990
{ime ¢ plus Ine d) »|(a[30,484,595. (me ¢ plus Ine d) »le28,029,729.
[Paﬂ v| List of Officers, Directors, Trustees, and Key Employees (Lt sach one even it not compensated )
(8) Télle aencll( %\;eralg% rtlours {C) Compensation [({D CTQ,"E‘;":,"; o g%%gmeg:g
{A) Name and address P rw;osmt‘)’r? pote (W ot panltl enter %?:nnagg& u;:g:d other allowances
SEE _STATEMENT FOR UNCOMPENSATED_DIREC
""""""""""""""""""" 0. 0. 0.
DAVID THORNTON = _____ PRESIDENT/CEOQO
1922 THE ALAMEDA, 3RD_FLOOR ___"777~
SAN JOSE, CA 95126 40 187,692.] 24,131. 0.
PAMELA VON WIEGAND _______________ SR. VP, OPERATIONS
1922 THE_ALAMEDA, 3RD_FLOOR _~ """
SAN JOSE, CA 95126 40 105,117.] 15,243. 0.
KATHY CHENG o ___ VP FINANCE
1927 THE ALAMEDK, 3RD_FLOOR ~~_7"77~
SAN JOSE, CA 95126 40 114,824.] 14,770. 0.
ROBERT HERMANSON VP FIN/DVLMPT
1927 THE ALAMEDA, 3RD_FLOOR _____ "
SAN JOSE, CA 95126 40 105,979.] 14,858. 0.
DEANE SHOKES _ _ _______ VP OPERATIONS
1922 THE_ ALAMEDA, 3RD_FLOOR ___7”7_~
SAN JOSE, CA 95126 40 92,596.0 13,024. 0.

75 Dud any officer, dwrector trustae, or key employee recerve aggregale compensation of more than $100,000 from your erganization and all relatad

organizatigns, ot which more than $10,060 was provided by the relaled orgamizations® If *Yes * attach schedule P>

Yes

Form 990 (2000)




YOUNG MEN'S CHRISTIAN ASSOCIATICON OF

Form 990 (2000) SANTA CLARA VALLEY 94-1156318 Page §
[Part VI | Other Information N/A|Yes| No
76 Did the organization engage in any actmty not previousty reported to the IRS? i "Yes,” attach a delailed descnption ot each activity 76 X
77 Were 20y changes made in the organizing of governing documents but not reported to the IRS? 77 X
If *ves,” attach a contormed copy of the changes .
78 a Dud the arganizalion have unrelated busingss gross income of $1,000 or mora dunng the year covered by this returm® 782 X
b 1f*Yes” has it filed a tax return on Form 990-T for this ysar? N/A 780
79  Was thers a hquidation, dissolution, termination, or substantial contraction durning the year? 79 X

If “Yes," attach a stalement

80 a Is the organization retated (other than by association with a statewide or nationwide orgamzation) through common membership,
governing bodies, trustees, officers, etc , to any other exempt or nonexempl organization? 80a X

b If~Yes,” enter the name ot the organization

and check whether it 1s |:| exampt OR [:l nonaxempt

81 a Entar the amount of polrical expendifures, direct or indirect, as descnbed in the

mstructiens tor line 81 I gia | 0.
b Did the organization fite Form 1120-POL tor this year? 81b X
B2 a 0ndthe organization receive donated senices or the use ot matenals, equiprment, or faciities at no charge or at substantially less than
fair rental value? B82a X
b it*Yes.” you may indicate the vatue of these items here Do not include this amount as revenue in Part | or as an
expense in Part Il (See nstructions for reporting in Part 11} I_a_zn l N/A
83 a 0id the organization comply with the public inspection requirements tor returns and exemption applications? 83| X
Did the organization comply with the disclosure requirements relating to quid pro quo contnbutions? gab | X
B84 a Oid the organization solict any contnibutions or grits that were not tax deductible? 842 X
If "Yes,” did the organization include with every solicitation an express statement that such contributiens or gifts were not
lax deductible? N/A 84b
B5  501(ckd), (5), or (6) orgarizations a Were substantially all dues nondeductible by members? N/A 85a
b Did the erganization make only in-house lobbying expenditures of $2,000 or less? N/A 85b

It "Yas" was answered to either 85a o1 85b, do not complete 85¢ through 85h below unless the arganization recerved a waiver for proxy tax
owed for the pnor year

¢ Dues, assessmants, and similar amounts trom members B5c N/A R
d Section 162(e) lobbying and pohtical expenditures asd N/A . .
e Aggregate nendeductible amount ot section 5033(8)(1)(A) dugs notices 858 N/A
f Taxable amount of lobbying and political expenditures {line 85d less 85¢)} 85! N/A .
g Doss the organization elect to pay the section 6023(e) tax on the amount m B5F? N/A 85g
h It section 6033{e){1)(A) dues notice wete sent, does the organization agree to add the amount in B5f to ds reasonable estimate of dues
allocable to nondeductible lobbying and political expenditures for the tollowing tax year? N/A 85h
86 507(c)7) organizations Enter a Initiation fees and capital contnbutions included on hne 12 86a N/A
b Gross receipts, included on fine 12, for public use of club faciilies 86h N/A |
87  501(c)(12) orgarmzations Enter a Gross income from members or shareholders 873 N/A
b Gross income from other sources {Do not net amounts due or paid to other sources .
against amounts due or received from them ) 87b N/A ) }

88 At any time dunng the year, did the orgamization own a 50% or greater interest in a taxable corporation or partnership,
or an enlity disregarded as separate from the organization under Regulations sections 301 7701-2 and 301 7701-37

I *Yes.* complete Part IX 88 X
89 a 501(c){3) organizations Enter Amgunt of tax imposed on the organization durng the year under . ’
section 49119 0. . secton4g12 b 0 . ssction 4955 B 0.

b 501(c)3} and 501{c)(4) organizations Dul the organization engage In any section 4958 excess benefit
transaction during the year or did it become aware of an excess benefit transaction from a prior year?

It “Yes,” attach a stalement explaming each transaction 89b X
¢ Entar Amount of tax imposed on the organization managers or disqualitied persons dunng the year under
sections 4912 4855, and 4958 > 0.
d Enter Amount of tax on ling 89¢, above reimbursed by the organization > 0.
90 a List tha states with which a copy of this retum s tited » CALIFORNIA
b Number of employees employed in the pay penod that includes March 12, 2000 [ gon | 862
91 Thebooksaremcarsot ™ KATHY CHENG Telephonano » {408) 298-3888
tocatedat » 1922 THE ALAMEDA, 3RD FLOOR, SAN JOSE, CA ZIPcode 95126
92  Section 4947(a)(1) nonexempi chantable trusts filing Form 990 in hieu of Form 1041- Check here > |:|
and entes (he amount of tax-exemp! iterest recarved or accrued during the tax year > I 92 I N/A

% a0 5 Form 990 (2000)



. YOUNG MEN’'S CHRISTIAN ASSOCIATION OF
Form 990 (2000} SANTA CLARA VALLEY 84-1156318 Page 6
[ Part VIl { Analysis of Income-Producing Activities

Enter gross amounts unless otherwise Unrelated business incema Excluded by section 512 513 or 514 ()

indicated -~ B ('IM (B) E,ES.!. (D) Retated or exempt

93 Program service revenue L&ggss Amaunt code Amount function incoms
a CAMP FEES 4,651,020,
b CHILD CARE FEES 9,457,172.
¢ PROGRAM FEES 998,153.
d SWIM FEES 825,172.

e
I Medicare/Medicaid payments
p Fees and contracts from government agencies
84 Membership dues and assessmenls 8,696,608,
95 Interest on savings and temporary
cash investments
96 Dividends and interest from secunties 14 415,629.
97 Net rental incoms or {loss) from real estate
a debt-hinanced property
b not debt-financed property 16 45,038.
98 Net rental income or {loss) from personal property
99 Other investment income
100 Gawn or (loss) from sales of assets

other than nventory 18 2,317,434.
101 Net income or (loss) from special events
102 Gross profit or (loss) from sales ot inventory 6,483.
103 Other revenue
a MISCELLANECUS 109,422.
b LOCKER RENTAL 32,670.
¢
d
e
104 Subtotal (add colurnns (B), (D}, and (E)) 0. 2,778,101, 24,776,700.
105 Tolal (add line 104, columns (B) (D) and (E)) » 27,554,801.

Nole Line 105 pius line 1d, Part I, should equal the amount on ne 12, Part |
[ Part Vili| Relationship of Activities to the Accomplishment of Exempt Purposes
Line No | Explain how each activity for which income 1s reported in column {E) of Part VIl contributed importantly to the accomplishment of the erganization's
v exempt purposes (other than by providing funds for such purposes)

SEE STATEMENT 13

| Part IX | Information Regarding Taxable Subsidiaries and Disregarded Entities

{R) {B) () (D) {E)
Name, address, and EIN of corporation, Paicenlage of Nature of activities Total mcome End-of-year
partnership, or disregarded entity ownarship interest assets

%
N/A %
%
%
Iia_rt X_| Information Regarding Transfers Associated with Personal Benefit Contracts
(a) Didthe organization dunng the year, receive any funds, diractly or indirectly, to pay premiems on a personal benefit contract? |:] Yes No
(by Did the organization, dunng the year, pay prermiums, directly or indirectly, on a personal beneft contract? D Yes No

mpanying schedules and statements, and to the best of my knowledge and belief, it 1s tue
niormation of which preparer has any knowledge {(Important See General Instruction W)

Vavio g “TroR v




SCHEDULE A
{Form 990 or 890-EZ)

Department of ths Treasury
Intemal Revenue Service

Organization Exempt Under Section 501(c)(3)

{Except Private Foundation) and Setlion 501{e}, SD1(1), S01{k),

501{n), or Sectlon 4947{a)(1) Nonaxempt Charilable Trust
Supplementary Information
p MUST be completed by the above arganizatlons and attached lo their Form 990 or 990-EZ

OMB No 1545-0047

2000

Mame of the organizaien YOUNG MEN‘S CHRISTIAN ASSOCIATION OF

SANTA CLARA VALLEY

Employer idenilfication number

94 1156318

| Part ) ] Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

{See mstructions List each one It thare are none, enter *None °)

{a) Name and addrass of each employee paid
more than $50 000

(b) Tille and average hours
per week devoted to
position

{d) Contbutions to

18 A (e) Expense

{c) Compensation | Sroiyestene?l [account and other

compensation allowances

JOHN REMY

5632 SANTA THERESA BLVD, SAN JOSE CA

BRANCH EXECUT

40

93,940.] 13,786.

RANDOLPH BOLSINGER

1922 THE ALAMEDA, SAN JOSE, CA 95126

BRANCH EXECUT]

40

85,879.1 12,856.

EDWARD SLATER

BRANCH EXECUT

1975 S. WHITE RD, SAN JOSE, CA 95148 40 86,488. 11,113.
JANET DALE o _______J DIR. H/R
1922 THE ALAMEDA, SAN JOSE, CA 95126 40 83,280.] 12,485.

MARIO VARGAS

1922 THE ALAMEDA, SAN JOSE, CA 95126

BRANCH EXECUT]

40

82,911.] 12,392,

Total number ot other employees paid

over $50 000 >

14

| Part il l Compensation of the Five Highest Paid Independent Contractors for Professional Services

(See instructions List each one (whether indrviduals or firms) If thera are none, enter "None °)

(a) Nams and address of each independent contractor pard more than $50 000

(b) Type of service

(e) Compensation

Total number ot others receving over
$50 000 for professional services >

LHA  For Paperwark Reduclion Act Nolice, see page 1 ol the Instructions lor Form 930 aad Form 990-E2

@310
12-08-00

7

Schedule A (Form 990 ar 990-EZ) 2000



YOUNG MEN‘S CHRISTIAN ASSOCIATION OF

Sched-ule A (Form 990 or 990-E2) 2000 SANTA CLARA VALLEY 94-1156318

Page 2

Statements About Activities

Yes

No

1 Ounng ths year, has the arganization attempted to influence national, state, or local legisiation, including any attempt to intiuence public
opinion on a lagislative mattar or raterendum? 1

X

{ “Yes " enter the tolal expenses patd or incurrad in connechion with the lobbying actvites > t .
Oiganizations that made an election under section 501{h} by filing Form 5768 must complata Part VI-A Other
organizations checking “ves,” must complete Part VI-B AND attach a statement giving a detailed descriphion of
the lobbying actvilies
2 Dunng the year has the orgamization, erther directly or indwrectly, angaged in any of the following acts with any of its trusteaes, directors,
officers, creators, key employegs, or membars of their famtlies, or with any taxable erganization with which any such person 15 @
affiiated as an officer, director, trustee majonity owner, or prncipal beneficiary
a Sale, axchangs, or leasing of propery? 23

b Lending of money or other extension of credit? 2b

¢ Furnishing of goods, services, or facities? 2t

d Payment of compansation {or payment or reimbursement of expenses if more than $1.000)? 2d

g Transter of any pan of s mcome or assels? 2e

I the answer Lo any question s "Yes " attach a delailed statement explaining the transactions
3 Does the organization make grants for scholarships, fellowships, student loans, etc ? 3

4 a Do you hava a sectien 403(b) annuity plan for your employeas? 4a

b Attach a statement to explain how the organization determines that individuals or organizations recerving grants or loans from it in
furtheranca of its chantable programs qualiy to recerve payments (See page 2 of the instructions )

| Part V] Reason for Non-Pnvate Foundation Status (See pages 2 thiough 5 of tha nstructions )

The organization 1s not a pnvate foundation because it 1s (Please check only ONE applicable box )
5 A church, convention of churches, or association of churches Section 170(b){ 1){A}n)
A school Section 170(b){1}{A}u} {Also complete Part V, page 5 )
A hospital or a cooperative hospital service organizalion Section 170(b)(1)(A){m}
A Federal, state or local government or governmental unit Section 170(b)}(1){A){v)
A medical research organization operated in conjunction with a hospital Section 170{b){1}(A){n} Enler the hospital's name, city,
and state P>

0D o - o

10 An organization operated for the beneafit of a college or unwersity owned or operated by 2 governmental unit Section 170{b)(1}{A){w)
(Also complete the Suppart Schedule in Part IV-A )

An grganization that normally recenves a substantial part of its suppor from a govemmental unit or from the general public

Section 170{b){1}{A){w} {Also complate the Suppont Schedula in Part IV-A)

A community trust Section 170{b)}{1}(A}(w) (Also complete the Support Schedule in Parl IV-A)

An organization that normally recerves (1) mare than 33 1/3% of its suppert from contnbutions, membership tees, and gross
recelpts from activities related to its chamtable, etc , functions - subject to certain exceptions, and (2) no more than 33 1/3% of

its support trom gross investment income and unrelated business taxable ncome (less section 511 tax) from businesses acquired

by the orgarization atter June 30, 1975 See section 509(a){2) (Also complete the Support Schedule in Part IV-4 )

112

11b
12

00 W 0O 00000

N

13 An organizalion that 1s not controlled by any disqualied persons {(other than foundation managers) and supports organizations descnbed in

{1} Iings 5 through 12 above, or {2) section 501{c}{4), (5}, or {6}, ff they rneel the tes! of section 509({a)(2) (See sechon 509(a)(3) )

Provide the tollowing information about the supported organizations (See page 5 of the instruchions )

(b) Line number

() Name(s) of supportad organization(s) from above

14 [:] An organization organized and operated to lest tor public safety Seclion 509(a)(4) (See page 5 of tha instructions )

Schadula A {Form 990 ar 990-EZ) 2000

Q3111
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Schedule A (Form 990 or 980-€Z) 2000 SANTA CLARA VALLEY 94-1156318 Paged
l Part [V-A | Support Schedule (Complete only If you checked a box on line 10, 11, or 12 ) Use cash method of accounting
Note You may use the worksheet in the instructions for converting from the accrual to the cash method of accounting
Catendar year {or fistal year
beglnning In} » (a) 1999 {b) 1998 {e) 1997 {d) 1996 {e) Total
15 Gifts gmnts and contributiony received
u Sea
Tnaga) o e groniy 3,079,988.| 3,228,567. 5,746,964.) 4,101,801.] 16,157,320.
16 Membarship fees raceved 6,146,065.] 5,259,352.| 4,548,736.] 3,874,397.| 19,828,550.
17 Gross receipls from admissions,
marchandise sold or services
performed, or furnishing of facilities
In any activity that 1s not a business
unrelated to the organszation’s
charitable etc , purpose 14,695,746.]12,685,724./11,486,862.] 9,973,861. 48,842,193.
18  Gross income from interest,
dndends, amounts recenved rom
payments on secunties lpans (sec-
tion 512(a}(5)), rents, royalties, and
unrelated busmess taxable income
{less saction 511 taxes) from
businesses acquired by the
arganization atter Juna 30, 1975 1,020,589. 529,821. 376,825. 262,979, 2,190,214,
19 Netincome trom enrelated business
actvities not included in line 18
20  Tax revenues lavied for tha onganizabion ¢
benefil and either paid to il or expended
on its behalt
21 The value of services or facilities
furrushed to the organization by a
govemmental unit without charge
Do not include the value of services
or facilitias genarally furmished to
tha public without charge
22 Otherincome Altach a schedule Do not
include gain or (loss) rom sale of capltal
assels
23 Total of lines 15 through 22 24,942,388.21,703,464.22,159,387.(18,213,038.] 87,018,277.
24 Line 23 minus ling 17 10,246,642. 9,017,740.10,672,525.| 8,239,177.[ 38,176,084,
25  Enter 1% of Ine 23 249,424.] 217,035. 221,594.] 182,130./" .
26 QOrganlzations described on Ilnes 10 ar 11 a  Enter 2% of amount in column (e), line 24 | 262 763,522,
b Attach a list {which 15 not open to public tnspection) showing the name ot and amount centributed by each person (other than a
governmental umt or publicly supported argamzation) whose total grts for 1996 through 1999 exceeded the amount shown . R
in Iing 26a Enter the sum of all these excess amounts P | 26b 0.
¢ Total support tor section 509(a)(1} test Enter line 24, column {g) »|25¢ | 38,176,084.
d Add Amounts from column {g) tor lings 18 2,190,214, 19 . . :
22 26h | 264 2,190,214.
8 Public support {line 26¢ minus Hine 26d total) > |26e | 35,985,870,
{_ Public support percentage {line 268 (numerator) divided by line 25¢ (denominator}) »| 26t 94.2629¢
27  Organizations described on line 12 @ For amounts included n lines 15, 16, and 17 1hat were received trom a “disqualified person,” attach a st {which 1s nol open
to public inspection} to show the name of, and total amounts receved in sach year from, each “disqualihied person * Enter the sum of such amounts for sach year
{1999) N/A {1998) (1997) {1996)
b For any amount included in ine 17 that was recerved trom a nendisqualified persen, attach a list Lo show the name of, and amount recerved for sach year,
that was mora than the targer of {1) the amount on tine 25 tor the year or (2) $5,000 (Include in the list organizations descnbed in fines 5 through 11, as well as
ndividuals } After computing the difference between the amount receved and the larger amount described in {1} or (2), enter the sum of these differences (the
excess amounts) foreachyear N/A
(1999) {1998} (1997} {1996)
t Add Amounts from column {e} for lines 15 16
17 20 21 | 27¢ N/A
d Add Line 27a total and line 27b total | 274 N/A
8 Public support {line 27¢ total minus line 274 total) > 270 N/A
[ Total support for sechion 50%(a)(2) test Enter amount on kine 23, column (e) > l 27 | N/A . e
g Public support percentage {line 27e (numerator} divided by line 27t {denominator)) P21 N/A o
h_Investment income percentage {line 18, column (e} {(numerator) dwvided by line 27f (denominator}) P 27h N/A

28 Unusual Grants. For an orgaruzation descrnbed in ne 10 11, s 12, that tecetved any unusual grants dunng 1996 through 1999 attach a list {which 1s not open to
public inspection) for each year showing the name of the contnbutor, the date and 2mount of the grant and a bnef descrption of the nature of the grant Do aot include
these grants in line 15 (See page 5 of the mstructions }

NONE

2311
12 27-00

9
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF

Schedule A {Form 990 or 990-E2) 2000 SANTA CLARA VALLEY 94-1156318 Pages
[PartV] Pnvate Schocl Questionnaire
(To be completed ONLY by schools that checked the box on line 6 in Part IV) N/A
X Yes| No

29  Does the organization have a racially nondiscriminatory policy toward students by statement in tts charter, bylaws, other goveming

1ostrument, or in a resolution of its governing body? 29
30  Does the arganization include a statement of its racially nondiscnmtnatory policy toward students m allits brochures, catalogues, v o s

and othar wntten communications with the public dealing with student admissions, programs, and schotarships? 30

31 Has the organization pubhcized its racially nondisciminatery policy through newspaper or broadcast media durning thae pariod of
solicitation tor students, or dunng the registration penod d it has no solicitation program, in a way that makes the pohicy known
to all parts of the general community il serves? AN
If "Yes," please descnbe it “No,.” please explain {if you need more space attach a separate statement )

32  Doss the organization maintain the following -
a8 Records indicating the racial composiion of the studant body, faculty, and admenistrative statt? 32a
b Records documenting that scholarships and other financral assistance are awarded on a racially
nondiscnimtnatory basis? 32b
¢ GCopies of all catalogues, brochures, announcements, and other wntten communications to the public dealing with student
admissions, programs, and scholarships? 32¢
d Copies of all matenal used by the orgamzation or on its behalf to solictt contnbutions? 32d

If you answered "No* to any of the above, pleass explain (If you nged more space, attach a separate statement )

33  Does the organization discnminate by race in any way with raspect to ..
a Students’ nghts or privileges? 33a
b Admissions policies? 33b
t Employment of taculty or admimistrative staft? 33c
o Scholarships or other financizl assistance? 33d
8 Educational policies? 33a
f  Use of facilities? a3t
g Athlelic programs? 33q
h Other extracurncular actvities? 33h

It you answered "Yes® to any of the above, please explain {If you need meie space, attach a separate statement )

34 a Does the organization receive any financial aid or assistance from a governmental agency? 34a
b Has the orgamzation s nght to such aid ever been revoked or suspended? 34b

It you answered "Yes® to either 34a or b, please explain using an attached staterment
35  Does the organmzatton certity that it has complied with the applicable requtraments of sections 4 01 through 4 05 of Rev Proc 75-50,
1875-2 C B 587, covenng racial nondiscnmination? H *No," attach an explanation a5
Schedule A (Form 990 or 990-EZ) 2000

23131
12-09-00
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YOUNG MEN'’S CHRISTIAN ASSOCIATION OF

Schedule A (Form 990 or 990-EZ) 2000 SANTA CLARA VALLEY 94-1156318 Page5s
I Part VI-A | Lobbying Expenditures by Electing Public Chanties
{To be completed ONLY by an sligible organization that filed Form 5768) N/A

Chack hera B D if the organization belongs to an atfiliated group
Chack here P D It you checked “a* zbove and "Wmited control” provisions apply

Limits on Lobbying Expenditures Aﬁlltatg;)gmup To be com;‘:e)tsd for ALL
{The term *expandilures” means amaunts paid or incurrad ) totals electing organizations
N/A
35 Total lobbying expendrturas te influence public opinion {grassroocts lobbying} 36
37 Tofat lobbying expendtitures to influence a legislative bady (direct lobbying} 37
38 Total tobbying expenditures {add lines 36 and 37) 38
39 Other exempt purpose expenditures 39
40 Total exempt purpose expenditures {add imes 38 and 39) 40
41 Lobbying nontaxable amgunt Enter the amount from the following table - - - ’ - '
It the amount an line 40 s - The Iobbying nontaxable amount Is -
Not over $500,000 20% of the amount on ine 40
Over $500 000 but not over $1,000 000 $100,000 plus 15% of the excess over $500 000 )
Over $1 000 000 but not over $1 500 000 $175,000 plus 109 of the excess over $1 000 000 41
Over $1 500 000 but not over $17 000 000 $225 000 plus 5% of the excess over $1 500 000 y ~
Crver $17 000 000 $1.000 000
42 Grassroots nontaxable amount {enter 25% of line 41) 42
43 Subtract Iine 42 trom kne 36 Enter -0- if ine 42 1s move than line 36 43
44 Subtract ine 41 trom line 38 Enter <0-if ine 41 1s more than ine 38 44
Caulian f there is an amount on either Iine 43 or line 44, you must file Form 4720

4-Year Averaging Perlod Under Section 501{h)

{Some organizations that made a section 501(h} election do not have to complete all of the five columns
below See the instructions for ines 45 through 50 on page 9 of the instructions )

Lobbying Expendltures During 4-Year Averaging Patiod

Calendar year (or {a) (b) (c) (d) (e)
fiscal year heginning In) [ ] 2000 1999 1998 1997 Total
45 Lobbying nontaxabls

amount 1,000,000. 1,000,000, 1,000,000. 1,000,000., 4,000,000.
46 Lobbying celling amount

(150% of line 45(g)) g 6,000,000.
47 Tolal lobbying

expendilures ¢.
48 Grassrools nontaxable

2mount 250,000. 250,000. 250,000. 250,000.f 1,000,000.
49 Grasssoots celing amount |, ’ - . - . ’ )

{150% of lme 48(e)) - . : 1,500,000.
80 Grassroots lobbying

expendilures 0.
| Part VI-8 | Lobbying Activity by Nonelecting Public Charties

(For reporting only by organizations that did not complete Part VI-A) N/A
Ounng the year, did the organizatton attempt to influence national state or local legislation, including any attempt to ves | No Amount
tntluence public opinton on a legisiative matter or referendum, through the use of
® Voluntears o W
Paid staft or management {inclede compensation in expenses reported on knes ¢ through h) . ) .

b
¢ Media adverisemants

¢ Mailings to members, legislators, or the public

8 Publications, or published or broadcast statemants
1

g

h

|

Grants to other organizations tor lobbying purposes

Direct contact with legislators, their stafts, government officials, or a legislative body
Ralles demonstrabons, seminars, conventions, speeches, lectuses, or any other means
Total lobbying expenditures {add lines ¢ through h) - 0.
It "Yes" to any ot the above, alse attach a statement giving a detailed descnption of the lobbying activitias

za1es Scheduls A (Form 990 or 990-EZ) 2000
12-09-00 1 1



. YOUNG MEN’'S CHRISTIAN ASSOCIATION OF
Schedule A (Form 990 or 990-EZ) 2000 SANTA CLARA VALLEY 94-1156318 Pages
| Part Vil ] Information Regarding Transfers To and Transactions and Relationships With Nonchantable
Exempt Organizations

51 0ud the reporting organization directly or indirectly engage tn any of the following with any other organization described in section
501{(c) of the Code {0ther than section 501{c}(3) arganmizations) or In section 527, relating to political argamizations?

a Transters trom the reporting orgamization o a nonchanitable exerpt organization of Yes | No
{I) Cash s1a(l) X
(i) Other assets ali) X

b Othertransactions
() Sales or exchanges of assets with 2 nonchantable exernpt organization bii) X
{1} Purchases of assets from a nonchantable exampt organtzation b(h) X
{ill) Rental of facilities, equipment, or other assets biiii) X
(W) Reimbursement arrangements b(iv) X
(v} Loans or foan guaraniees tifv} X
(vl} Performance of services or membership or tundraising solicitations bvi) X
¢ Shanng of facilities, equipment, mailing lists, other assets, or paid employeas c X

If the answer to any of the above 1s “Yes,” complete the following schedule Column (b) should atways show the fair market value ot the
goods, other assets, or services given by the reporting orgarization If the organization recerved less than fair market value in any

transaction or shanng arrangement, show in column {d) the value of the goods, other assets, or services receved N/A
{a) (b) {c) (d)
Ling no Amount involved Name of nonchantable exempt organization Descrniption of transfers, transactions, and shanng arrangements

52 a s the organization directly or indirectly attliated with, or related to, one or more tax-exempt erganizations descnbed in sechon 501{c) of the

Code (other than section 501{c}(3)) orin section 5277 B [ Yes No
b M =Yes’complete the following scheduls N/A
(a) (b) (t)
Name of organization Type of arganization Bescnphon of relabonship

cas1st Sthedule A {Form 990 ar 990-E2) 2000
12 09-00 12



YOUﬁG MEN’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FOOTNOTES STATEMENT 1

PART III, A:

HEALTH MAINTENANCE - 67,935 INDIVIDUALS FROM BIRTH-SENIOR
CITIZENS WERE SERVED IN CLASSES & PROGRAMS WHICH MAKE IT
CONVENIENT FOR PARTICIPANTS TO ADOPT GOOD EXERCISE & HEALTH
HABITS IN TURN INFULENCING HUMAN QUALITY OF LIFE IN OUR
COMMUNITIES.

PART III, B:

CAMPING, YOUTH DEVELOPMENT & FAMILIES - 46,012 CAMPERS
PARTICIPATED IN OVERNIGHT & DAY CAMP PROGRAMS WHICH TEACH
YOUNG PEOPLE & FAMILIES A RESPECT FOR NATURE AS WELL AS
COOPERATION, TEAM WORK, & PERSONAL VALUES.

PART III, C:

CHILD CARE - 8,178 PARTICIPANTS IN INFANT, PRESCHOOL, &
SCHOOL AGE CHILD CARE. SERVES THE NEEDS OF WORKING
PARENTS BY PROVIDING CARE & A GROWING EXPERIENCE FOR THE
CHILDREN & ALLOWING PARENTS TO WORK & BE PRODUCTIVE IN
THEIR COMMUNITY.

13 STATEMENT (S) 1



YOUﬁG MEN’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 . RENTAIL INCOME STATEMENT 2
ACTIVITY GROSS
KIND AND LOCATION OF PROPERTY NUMBER RENTAL INCOME
FACILITIES RENTAL 1 45,038.
TOTAL TO FORM 9290, PART I, LINE 6A 45,038.
FORM 890 GAIN (LOSS) FROM PUBLICLY TRADED SECURITIES STATEMENT 3
GROSS COST OR EXPENSE NET GAIN
DESCRIPTION SALES PRICE OTHER BASIS OF SALE OR (LOSS)
SALE OF PROPERTY 2,513,032, 199,037. 0. 2,313,995,
SALE OF INVESTMENTS 655,830. 652,391. 0. 3,439.

TO FORM 990, PART I, LINE 8 3,168,862. 851,428. 0. 2,317,434.

14 STATEMENT(S} 2, 3



YOU&G MEN’S CHRISTIAN ASSOCIATION OF SAN

FORM 990 . INCOME AND COST OF GOODS SOLD
LINE 10

94-1156318

INCLUDED ON PART I,

STATEMENT 4

INCOME

1. GROSS RECEIPTS . . . . .
2. RETURNS AND ALLOWANCES .
3. LINE 1 LESS LINE 2 . . .

4. COST OF GOODS SOLD (LINE

5. GROSS PROFIT (LINE 3 LESS LINE

COST OF GOODS SOLD

13) .

6. INVENTORY AT BEGINNING OF YEAR .

7. MERCHANDISE PURCHASED .
8. COST OF LABOR . . . . .
9. MATERIALS AND SUPPLIES .
10. OTHER COSTS . . . . . .
11. ADD LINES 6 THROUGH 10

12. INVENTORY AT END OF YEAR
13. COST OF GOODS SOLD (LINE

11 LESS

LINE 12)

32,384
32,384

25,901
6,483

25,901
25,901
25,901

15

STATEMENT({S) 4



YOUﬁG MEN’S CHRISTIAN ASSCCIATION OF SAN 94-1156318

|

FORM 990 . PAYMENTS TO AFFILIATES STATEMENT 5
AFFILIATE'S NAME AFFILIATE’S ADDRESS

NATIONAL YMCA SUPPORT

PURPOSE OF PAYMENT AMOUNT

MEMBERSHIP FEES BASED ON A PERCENTAGE OF CERTAIN REVENUES. 218,666.

TOTAL TO FORM 990, PART I, LINE 16 218,666.

FORM 990 OTHER CHANGES IN NET ASSETS OR FUND BALANCES STATEMENT 6

DESCRIPTION AMOUNT

UNREALIZED LOSSES <582,034.>

TOTAL TO FORM 990, PART I, LINE 20 <582,034.>

FORM 990 OTHER EXPENSES STATEMENT 7
(A) (B) (C) (D)

PROGRAM MANAGEMENT

DESCRIPTION TOTAL SERVICES AND GENERAL FUNDRAISING

MEMBERSHIP DUES 19,748. 10,858. 8,195. 695.

CONTRACTUAL EXPENSES 434,581. 272,728. 123,681. 38,172.

FACILITIES OPERATING

EXPENSE 1,548,237. 1,274,750. 272,745. 742.

VEHICLE OPERATIONS

AND RENTAILS 705,192. 668,011. 34,453. 2,728.

OFFICE AND PROGRAM

EXPENSES 1,976,413. 1,777,048. 125, 288. 74,077,

LIABILITY INSURANCE 222,668. 210,668. 12,000.

PROGRAM BAD DEBT

EXPENSE 260,281. 166,773. 93,508,

OTHER EXPENSES 984,798. 832,636. 152,162.

TOTAL TO FM 990, LN 43 6,151,918. 5,213,472. 822,032. 116,414.

16 STATEMENT(S) 5, 6, 7



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 930 NON-GOVERNMENT SECURITIES STATEMENT 8
OTHER
PUBLICLY TOTAL
CORPORATE CORFPORATE TRADED OTHER NON-GOV'T
DESCRIPTION STOCKS BONDS SECURITIES SECURITIES SECURITIES
INVESTMENTS 3,957,843. 3,957,843,
TO FM 990, LN 54 COL B 3,957,843, 3,957,843.
FORM 990 OTHER ASSETS STATEMENT 9
DESCRIPTION AMOUNT
CERTIFICATE ISSUE COSTS 254,926.
CERTIFICATE PROCEEDS 613,365.
DEPOSITS 37,632,
TOTAL TO FORM 990, PART IV, LINE 58, COLUMN B 905,923.
FORM 990 OTHER LIABILITIES STATEMENT 10
DESCRIPTION AMOUNT
CERTIFICATES OF PARTICIPATION 6,935,000.
DEFERRED RENT 186,424.
TOTAL TO FORM 990, PART IV, LINE 65, COLUMN B 7,121,424.
FORM 990 OTHER REVENUE INCLUDED ON FORM 930 STATEMENT 11
DESCRIPTION AMOUNT
COST OF GOODS SOLD <25,901.>

TOTAL TO FORM 990, PART IV-A <25,901.>

17 STATEMENT(S) 8, 9, 10, 11



YOUﬁG MEN'S CHRISTIAN ASSOCIATION OF SAN 94-1156318

FORM 990 OTHER EXPENSES INCLUDED ON FORM 990 STATEMENT 12

DESCRIPTION AMOUNT

COST OF GOODS SOLD <25,901.>
TOTAL TO FORM 990, PART IV-B <25,901.>
FORM 990 PART VIII - RELATIONSHIP OF ACTIVITIES TO STATEMENT 13

ACCOMPLISHMENT OF EXEMPT PURPOSES

LINE EXPLANATION OF RELATIONSHIP OF ACTIVITIES

93A CAMP FEES - REVERING NATURE AND THE FULLNESS OF GOD'S BOUNTY IS A
MAJOR PROGRAM GOAL FOR THE YMCA. Y CAMPING PROGRAMS ARE EDUCATIONAL;
THEY PRCOCMOTE SPIRITUAL AWARENESS, MENTAL DEVELOPMENT, PHYSICAL WELL-
BEING, AND A RESPECT FOR THE ENVIRONMENT. THROUGH A VARIETY OF
ACTIVITIES AND THE USE OF NATURAL SURROUNDINGS, YMCA CAMPING SEEKS TO
HELP PARTICIPANTS ACHIEVE THEIR FULLEST POTENTIAL IN SPIRIT, MIND, AND
BODY. IN MANY INSTANCES, CAMPING PROGRAMS SERVE AS CHILD CARE FOR
PARENTS IN THE SUMMERTIME, ALLOWING THEM TCO REMAIN GAINFULLY EMPLOYED.
THE PROGRAM IS OFFERED ON A BELOW-COST BASIS TO PARENTS UNABLE TO
AFFORD THE FULL FEE.

93B CHILD CARE FEES - THE CENTRAL FOCUS OF ALL YMCA CHILD CARE PROGRAMS IS
TO FOSTER GROWTH AND DEVELOPMENT, NOT ONLY IN CHILDREN BUT ALSO IN
THEIR PARENTS AND FAMILIES. THESE EDUCATIONAL PROGRAMS HELP KIDS
DEVELOP MORAL AND ETHICAL BEHAVIOR, SELF-ESTEEM, AND LEADERSHIP.
PARENTS PLAY AN IMPORTANT ROLE IN POLICY AND PROGRAM DECISIONS. FOR
MANY, Y CHILD CARE ALLOWS PARENTS OF THE CHILDREN IN OUR PROGRAMS TO
REMAIN GAINFULLY EMPLOYED KNOWING THAT THEIR CHILDREN ARE THRIVING IN
A SAFE, SUPPORTIVE ENVIROMENT. FOR PARENTS WHO CANNOT AFFORD THE FULL
FEE, CARE IS PROVIDED ON A BELOW-COST BASIS.

93C SPECIAL INTEREST CLASSES - THE YMCA OFFERS CLASSES AND PROGRAMS TO
SPECIAL TARGET GROUPS SUCH AS FAMILIES, TEENS, AND ACTIVE OLDER
ADULTS. THESE PROGRAMS HELP PEOPLE GROW AS RESPONSIBLE MEMBERS OF
FAMILIES, GIVE KIDS GOOD ROLE MODELS TO HELP THEM DEVELOP GOOD VALUES,
AND PROVIDE SENIORS WITH SOCIAL, FITNESS, AND VOLUNTEER OPPORTUNITIES.

93D SWIM SCHOOL FEES - YMCA AQUATICS PROGRAMS ARE PART OF THE Y'S OVERALL
GOAL OF BUILDING HEALTHY SPIRIT, MIND, AND BODY. IN ADDITION TO
PROVIDING SPECIFIC SWIMMING AND WATER SAFETY SKILLS, THEY PROMOTE GOOQD
HEALTH THROUGH REGULAR EXERCISE. THEY ALSO PROMOTE TEAMWORK, SELF-
CONFIDENCE, AND LEADERSHIP. THESE PROGRAMS ARE OFFERED AT FEES
AFFORDABLE TO THE COMMUNITY AT LARGE, WITH FINANCIAL ASSISTANCE TO
THOSE WHO CAN'T AFFORD THE FULL FEE.

94 MEMBERGHIP DUES AND ASSESSMENTS - THE YMCA IS ESSENTIALLY A MEMBERSHIP
ASSOCIATION OF MEN, WOMEN AND CHILDREN OF ALL AGES, ABILITIES,
INCOMES, RACES, AND RELIGIONS. IT IS DEDICATED TO BUILDING HEALTHY
BODY, MIND, SPIRIT OF INDIVIDUALS AND FAMILIES. IT PUTS CHRISTIAN
PRINCITPLES INTO PRACTICE THROUGH PROGRAMS THAT PROMOTE GOOD HEALTH,
STRONG FAMILIES, YOUTH LEADERSHIP, COMMUNITY DEVELOPMENT, AND
INTERNATIONAL UNDERSTANDING. YMCA MEMBERS HAVE ACCESS TO ALL PROGRAMS

18 STATEMENT(S) 12, 13



YOUﬁG MEN’'S CHRISTIAN ASSOCIATION OF SAN

94-1156318

97B

102
103

ACTIVITIES, AND FACILITIES, ALL OF WHICH FURTHER OUR CHARITABLE
PURPOSE, DESCRIBED ABOVE IN THIS SECTION AND IN PART III.
NET RENTAL INCOME - THE YMCA IS A NON-PROFIT, COMMUNITY SERVICE AGENCY

.DEDICATED TO BUILDING HEALTHY BODY, MIND AND SPIRIT FOR MEMBER

INDIVIDUALS AND FAMILIES. COMMUNITY SPIRIT INVOLVES SHARING RESOURCES
WITH LOCAL AGENCIES. THE YMCA OF SANTA CLARA VALLEY PROVIDES FACILITY
USAGE FOR NEIGHBOR NON-PROFIT AGENCIES AT NOMINAL COST IN SUPPORT OF
THE TOTAL COMMUNITY.

SALES TO THE PUBLIC - INCOME FROM THE SALE OF EDUCATIONAL MATERIALS,
EQUIPMENT AND OTHER ITEMS NEEDED BY PARTICIPANTS FOR EFFECTIVE
PARTICIPATION IN YMCA PROGRAMS.

R R T Ry Y
THE GCALS OF ALL YMCA PROGRAMS AND PRACTICES ARE TO HELP PARTICIPANTS
— GROW AS RESPONSIBLE MEMBERS OF FAMILIES AND COMMUNITIES.

— RECOGNIZE THAT EVERYONE IS A CHILD OF GOD AND WORTHY OF RESPECT.

- UNDERSTAND THAT WELL-BEING MEANS A HEALTHY BODY, MIND, AND SPIRIT.

- BUILD SELF ESTEEM - AN APPRECIATION OF ONE’'S OWN WORTH.

— WORK FOR WORLDWIDE UNDERSTANDING.

- DEVELOP SKILLS FOR LEADERSHIP.

- REVERE NATURE AND THE FULLNESS OF GOD’S BOUNTY.
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Y-Mutual Insyurance Company J.id
Statement Regarding Form 5471
For the year ended 31 December 2000

‘The following sharcholder of Y-Mutnal Insurance Company Ltd (Y-Mutual™), meeting the
reguircinents undey Regulation Scction 1 6038-2(j) to file Form 5471, Schedule J, Schedale
O and related statcments on behalf of all other US shareholders, will file the aforcimentioned
documents on behalf of all other US shareholders of Y-Mutual:

Sharehalider fihng on behalf of atl

other US shageholders: Armed Sexvices YMCA of the USA
6225 Brandoni Avenue - Suitc 215
Springficld VA 22150

Texpayer Identification No.. 26-3274346
Type of Rewm Fied. Ferm 990

iRS Servaice Cenler where
tax returmn i fled. Ogden, Utsh 84201-0027

Schedulo §, Jino 6 of Form 5471 1ndicates that cach of tie shareholder's pro rata sharc of Y-
Mutnal s Subpart IF income: for the year ended 31 December 2000 was “None,”

This staterent is intended 10 satisfy the reportmg ieqinrements under Scetrons 5038 and
G046 and the related reputations as they selate to US shareholders defined under Section
953(c) and the Revenve Reconcitiation Act of 1089 as it relates 10 US shareholders of a

controlled foreign corporution.
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YMCA of SANTA CLARA VALLEY
METROPOLITAN BOARD OF DIRECTORS

JUNE 2001

OFFICERS
Robert Lee, Chair CEO

Manpower, Inc.
Colleen Wilcox, Chair-Elect Superintendent

SCC Office ot Education
Richard Alejandro, Vice Chalr President & CEO

Mexican Heritage Corporation
Sharon Kreider, Vice Chalr Partner

Kreider & Schmalz

Adolph M. Quilici, Vice Chalr
Dawvid Sullivan, Vice Charr

Debra Taylor, Treasurer

Brooks Mancini, Asst. Treasurer

Colleen Pouliot, Secretary

Ammon Mills, Past-Chair

Donald E. Callahan, At-Large Member

James Kenny, At-Large Member

Phillip Sims, At Large Member

Retired, FMC Corporation

Partner
Deloitte & Touche

Vice President/Manager
Union Bank of Califomia

Chairman
B.T. Manceini Co., Inc

Vice President/General Counsel
Adobe Systems, Inc.

Publisher
Silicon Valley Business Ink,

Retired CPA

President
San Jose National Bank

Sr. Partner
Sims & Layton
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05/01/2002 18:39 FAX 4083518475

MEMBERS

Leon Beauchman

Roy Bigge

Ervie Smith Brewick

Kansen Chu

Robert Drescher
Carl Guardino
Fred Hansen

Fred Hoar

Nabil A. ibrahim
Jane Light

Richard Lowenthal

Jacqul Love Marshall
Lamont Monroe

Michael D. Moul

Vince Ostrosky
John Pencer

Christine Pfendt

Ed Ramirez

Frank Rimerman Co LLP
YMCA Santa Clara Yalley ool

488 279 G284 P.83/85

Director of Government Relations
Pacific Bell

Management Solutions, Inc.

President/CEQ
Ervie L. Smith, Inc.

Restaurateur

CEO
Optivo Corp

President
Silicon Valley Mfg. Group

General Manger
Fairmont San Jose

Miller/fShandwick Technoiogles West

Associate Vice President
San Jose State University

Library Director
City of San Jose

City Council Member
Cupertino City Council

Vice President, Human Resources
Knight Ridder

Director, Human Resources
North Point

GEM Properties, Inc.

Vice President e-business
IBM Corporation

Owner
Pencer Instrument Care

CitiGate Cunningham

Dean of Social Science
Evergreen Valley College
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Robert Rhodes
Gilbert Sangari
Kent Smith

Bill Sullivan

C.J. Van Pelt
Bernard J. Voge! lll
Jim Watker

Pat Woife

Partner

P.B4-a85
[doo04

Shilling & Kenyon/SK Consulting

Publisher
San Jose Magazine

Program Director
Vesper Society

Sr. Vice President
Agilent Technologies

Executive Director
Cisco Systems Foundation

Partner
Silicon Valley Law Group

Retired,
Cortana Corporation

Clinical Manager
O'Connor Hospital
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ACTIVE LIFE MEMBERS
H.A. Beaudoin
Edward Bowen lli

Steve Caplan

Stan Chinchen
Lowell S. Clark
Stan Gadway

Warren Gilbert
Gordon F. Levy

George Royer
Britton Sateriee

Dale Swanson
Dave M. Talsuno

LIFE MEMBERS

Gary Burke

James Jackson
Ronald James

Allen Johnson, M.D.
Marlin S. Krebs
Kenneth Newfarmer
Ernest Renzel, Jr

Donald B. Richardson, Jr

Frank Rimerman Co LLP
YMCA Santa Clara VYalley

483 279 8284

Retired
Inventory Management Edge

President
KBM Workspace

Retired
Retired
Retired

President
Warren Gilbert Assoc. AlA

Vice-President
Morgan Stanley Dean Witter

Retired, IBM
Retired, GE
Retired

Advisor
Nichi Bei Bussan, Inc.

Vice President
The Nasdaq Stock Market

Jackson, MacAllister & Abdalah
Retired

Retired

Manpower Inc.

Retired, Insurance

Retired

Wool, Richardson & Graff

P.O5/05
idoos

TOTAL P.@S



-m;868 Application for Extension of Time To File an

{December 2000) . .
Exempt Organization Return OMB No 15451708

Depariment of the Treasu

|mgma| Revenue Sarvice v P File a separate application for each retum

® |f you are filing for an Automatic 3-Month Extension, complete onty Part 1 and check this box > |_Y_|

® |f you are filng for an Additional {not sutomatic) 3-Month Extension, complete only Part Il {on page 2 of this form)
Note Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed Form 8868.

[Part .| Automatic 3-Month Extension of Time - Only submit original {no coptes needed)

Note: Form 890-T corporations requesting an automatic §-month extension - check this box and complate Part | onfy » :l
All other corperations (including Form 990-C filers) must use Form 7004 to request an extension of time to fila Income tax
retumns Partnerships, REMICs and trusts must use Form 8736 to request an extenston of time to file Form 1065, 10686, or 1041

Type or | Name of Exempt Organization Employer identification number
print YOUNG MEN'’S CHRISTIAN ASSOCIATION OF
SANTA CLARA VALLEY 94-1156318

Flle by th
du:?;m :,, Number, street, and room or suite no If a P O box, see instructions

mrgyor | 1922 THE ALAMEDA, 3RD FLOOR

return See
instructions { City, town or post office, state, and ZIP code For a foreign address, see instructions

SAN JOSE, CA 95126

Check type of retum to be filed {file a separate application for each return)

Form 990 (I Form 990-T (corparation) 1 Form 4720

[ Form 990-BL [ Form 590-T (sec 401(a) or 408{a} trust) (] Form 5227

(] Form 0g0-€2 ] Form 990-T ftrust other than above) (] Form 6069

[ Form 9g0-PF 3 Form 10414 1 Form 8870
® If the crganization does not have an office or place of business in the United States, check this box » |:|

® |f this 13 for a Group Retumn enter the organization’s four digit Group Exemption Number (GEN) If this 18 for the whole group, check this

box P :l 1f 1t 18 for part of the group, check this box P :l and attach a list with tha names and EINs of all members the extansion will cover

1 request an automatic 3-month (B-month, for 880-T corporation} extension of tmeuntl___ FEBRUARY 15, 2002
to file the exempt organization retumn for the organization named above The extension Is for the organization's retumn for

» (] calendar year or
[ X] taxyearbeginnng _JUL 1, 2000 ,andendng JUN 30, 2001

2 | this tax year 1s for less than 12 months, check reason D Initial retum [_—_l Final return D Change in accounting period

Ja if this application 1s for Form 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See instructions $

b I this apphcation 1s for Form 990 PF or 990-T, enter any refundable credits and estimated
tax payments made Include any prior year overpayment allowed as a credrt $

¢ Balance Due. Subtract ine 3b from line 3a Include your payment with this form, or, If required, deposit with FTD
coupon ot, If required, by using EFTPS {Electronic Federal Tax Payment System) See instructions $ N/A

Signature and Venfication

Under penalties of perjury, | declare that | have examinad this form, including accompanying schedules and statements, and to the best of my knowlsdge and belief,
it ts true, correct, and complete, and that | am authonzed to prepara this form

Jnature> QW QZQAQ Title_ P> Qm Date P NA& /01

For Paperwork Reduction Act Notice, see instruction Form 8888 {12-2000)

023831
12 16-00




-y | -

Form BBEB {12 Page 2

® [f you are filln Additional (not automatic) 3-Month Extension, complete onty Part 1l and check this box »

Note Only complete Partll tf you have already been granted an automatic 3-month extension on a previously filed Form 8868.
¢ |f you are filing for an Automatic 3-Month Extension, complate only Part | (on page 1)

{Part'il] “Additional {not automatic) 3-Month Extenslon of Time - Must file Original and One Copy.

Name of Exempt Organization ,E,gi E:°3:%i33< Employer identification number
Typeor -yOUNG MEN’S CHRISTIAN ASSOCIATION OF SRR
piit ISANTA CLARA VALLEY B iadiy 94-1156318
Fiety ™ | Number, street, and room or sulte no If a P.O box, see instructions %’E:ﬁ:ﬁ;t;f"%f&? For IRS use only
:l‘l'::;:”' 1922 THE ALAMEDA, 3RD FLOOR f{&%ﬁ%& A
retum Ses | City, town o post office, state, and 2IP code For a foreign address, see Instructions 1.+ “;i‘“g:}}% E;%:}?:%ﬁ% %‘ﬁ;ﬁrﬁ.ﬂ;ﬁ%ﬁ;{ R geéfg;:ﬂ:ﬁ;ﬁ
nsvuctons ISAN JOSE, CA 95126 Sy gomge” Do ettt ey il i W ada e hie 2
Check type of retum to be filed (File a separate application for sach retumn)
X3 Form 990 (] Formsso€z [ Form 990-T (sec 401(a) or 408(a) truet) ] Fom 1041:A [J Foms227 [ Form 8870

(CJrormoooBL [ Formogo-PF ] Form 990-T @rust otherthan above) [ Fom4726 [ Form 6088

STOP: Do not complete Part 11 f you were not siready granted an automatic 3-month extenslon on a previously filed Form 8888

® [f the organzation does not have an office or place of business in the United States, check this box > D
® [f this ks for a Group Retum, enter the organization’s four dight Group Exemption Number (GEN) . i this Is for the whole group, check this
%P ] iiisfor pant of the group, check this box P D and attach a list with the names and EINs of all members the extension ts for

| request an additional 3-month extension of time untll MAY 15, 2002 .

For calendar year , of other tax year beginning JUL 1, 2000 ‘andending JUN 30, 2001

If this tax year is for less than 12 months, check reason D Inkial return I:] Final retum |:] Change in accounting peried
State In detall why you need the extension

THE TAXPAYER RESPECTFULLY REQUESTS AN ADDITIONAL EXTENSION OF TIME TO
FILE IN ORDER TO GATHER NECESSARY INFORMATION TO FILE A COMPLETE AND
ACCURATE RETURN.

-~ ® 0k

8a H this application ts for Form 990-BL, 990-PF, B90-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits See Inatructions s

b I this application is for Form 890-PF, 890-T, 4720, or 8069, enter any refundable credits and satimated
tax payments made Include any prior year overpayment allowed as a credit and any amount paid
previously with Form 8868 $

¢ Balance Due Subtract line 8b from line 8a Include your payment with this form, or, if required, deposit with FTD
coupon or, if required, by using EFTPS (Blectronic Fedaral Tax Payment System) See Instructions $ N/A

Signature and Verification
Under panales of perjury, | declare that 1 have examined this form, including accompanying schedules and statemants, and to the best of my knowledge and bellef,

it is true, correct, and cpmplete, and that | am authorzed to prepare this form
Signature B \%’ f__' Titla b CLPA Date Pa"/ i/ol_

rd

%/ / Notice to Applicant - To Ba Completed by the IRS

We have approved this application Please attach this form to the organtzation’s retum
We have not approved this application However, we have granted a 10-day grace penod from the later
date of the organtzation's return (including any pnor extenslons} This grace period is considered to be
required to be made on a timely return Please attach this form to the organization's retum
We have not approved this application After considering the reasons stated in item 7, we cannot g
fila We are not granting the 10-day grace period

E] We cannot consider this application bacause it was filad after the due date of the retum for which
Other

By
Diractor Date

Alternate Mailing Address - Enter the address If you want the copy of this application for an additional 3-month extension returned to an address
different than the one entered above

FRAMK-RIMERMAN 8O- tHP—
Name 't
FRANK, RIMERMAN & CO. LLP CERTIFIED PUBLIC ACCOUNTANTS
Type Number and street {include sukte, room, or apt.no) Ora P O box numberbl 3. MARKET ST. SAN JOSE CA
orpint | 60 S. MARKET STREET, #1550 2Q4.1241009 , CASSLI3
City or town, province or state, and country {including postal or ZIP code) i
SAN JOSE, CA 95113

12 16-00 Form BB868 (12-2000)



